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SUMMARY OF PROJECT PERFORMANCE  
 

A. Background 
 
1. The Northern Road Connectivity Project (the current project) will rehabilitate national 
roads and 140 km of provincial roads in Northern Province (NP) and Northern Central Province 
(NCP). The total estimated project cost is $173 million, which is financed by (i) a loan of $130 
million from ADB’s ordinary capital resources (Loan 2639-SRI) for national roads, and (ii) a loan 
of SDR 16,080,000, or $24.4 million equivalent, from ADB’s Special Funds resources (Loan 
2640-SRI) for provincial roads. The government will finance taxes and duties of $18.6 million 
equivalent. Both loans were approved by ADB on 18 June 2010, became effective on 22 October 
2010, and will close on 30 December 2015.  
 
2. In support of the country partnership strategy, the project impact will be balanced and 
inclusive growth of NP. The project’s immediate outcome will be improved road connectivity 
within NP and with the southern region of the country. The project outputs are (i) about 170 
kilometers (km) of national roads are rehabilitated, (ii) about 140 km of provincial roads are 
rehabilitated, and (iii) the offices of Northern Provincial Road Development Department 
(NPRDD) are rehabilitated.  
 
3. The executing agency (EA) for national roads is the Ministry of Ports and Highways 
(MOPH), who acts through its road development authority (RDA). For provincial roads, the 
Ministry of Local Government and Provincial Councils, as the EA, acts through NPRDD to 
implement the project. 
 
B. Performance of the Project 
 
4. The project is assessed in the following aspects.  
 

(i) Delivery of expected outputs. The delivery of three expected outputs is 
satisfactory. The construction works on national roads and provincial roads will 
complete by March 2013, and then the 3-year performance-based maintenance 
period will start. The project is on track to meet the intended outcome of improved 
road connectivity within NP and with the southern region of the country by 
reducing travel time and accident rate through improved road conditions. 

(ii) Satisfactory implementation progress. The implementation progress is 
satisfactory. All contracts for consulting services and civil works envisaged at 
project processing were awarded. As of June 2012, or 31% into the loan period, 
the cumulative contract award was $108.15 million (70.0% of available loan 
proceeds, and 104.5% of the projection); the cumulative disbursement was 
$36.26 million (33.5% of the cumulative contract award and 111.2% of the 
projection). 

(iii) Satisfactory compliance with safeguard policy requirements. The 
compliance with safeguard policy requirements of the project is proceeding 
satisfactorily. All civil works are taking place within the existing right-of-way and 
no land acquisition has been identified. Grievance Redress Committees have 
been established to receive grievances regarding environmental and social issues. 
Monitoring and reporting on Environmental Monitoring Plan (EMP) 
implementation for the national roads and provincial roads is carried out by the 
environment specialists of project implementation consultants. For the national 
roads in addition to the project implementation consultants, the Environment and 
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Social Division (ESD) of RDA conducts monthly inspection visits and meetings on 
site based on which monthly monitoring reports are prepared. The first annual 
Environmental Monitoring Report (EMR) for the period of February 2011 to 
January 2012 for the provincial roads was submitted in February 2012. With the 
start of construction works for the national roads in June 2011 the first EMR for 
the national roads will be submitted in June 2012. 

(iv) Successful management of risks. The main risk identified during the processing 
is implementation delay. To mitigate the risk, the road project preparatory facility 
has been used to ensure high implementation readiness. Advance actions are 
being taken to expedite the procurement process. Minor delay of contract award 
during the initial stage of implementation was recorded due to the slow 
procurement process, but the issues were resolved expeditiously by closely 
managing the progress of civil works. Construction of project roads will complete 
by March 2013, and then performance-based maintenance will start. The two 
loans can close on 30 December 2015 as scheduled at project processing. Other 
risks identified during project processing include (i) delay in releasing counterpart 
funds, (ii) lack of procurement experience for ADB funded project in NPRDD, (iii) 
transparency during procurement process, (iv) safeguard compliance, and (v) 
inadequate post-project road maintenance. The risks have been well managed 
following the risk management plan. As such, the successful implementation of 
the project is not threatened by major risks. 

(v) On track rating. The project has been rated on track in the project performance 
rating for 12 months. 

 
C. Conclusion 
 
5. The project is performing well based on the criteria of (i) delivery of expected outputs, (ii) 
satisfactory implementation progress, (iii) satisfactory compliance with safeguard policy 
requirements, (iv) successful management of risks, and (v) on track rating. The eligibility criteria 
for additional financing for projects that are performing well have been met.  
 
6. The reason for additional financing is to scale up the current project by expanding the 
outputs from 170 km of national roads and 140 km of provincial roads to 280 km of national roads 
and 260 km of provincial roads. It will help to consolidate development outcomes by covering 
additional geographic areas and increasing project beneficiaries. The modality of additional 
financing enhances the impact of a well performing project by utilizing the existing 
implementation arrangements to achieve results expeditiously. It supports the government’s 
development strategy which emphasizes equitable growth. 




