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DEVELOPMENT COORDINATION 
 
A. Major Development Partners: Strategic Foci and Key Activities 
 
1. Development partners are increasingly supporting The University of the South Pacific 
(USP) to place the university on the path to sustainable growth as a premier higher education 
institution in the Pacific. In 2009, USP prepared its reform action plan, USP Strategic Plan 
2010–2012, and several key development partners are supporting USP in the plan’s priority 
areas.1

 

 The Australian Agency for International Development and the New Zealand Aid 
Programme are providing support in the areas of improving USP student services and human 
resources management. To improve academic excellence and research capacity as described 
in the strategic plan, USP has been cohosting joint seminars and symposiums with the Asian 
Development Bank (ADB), the World Bank, the International Monetary Fund, and United 
Nations agencies on macroeconomic policy, gender and development, human rights, and peace 
and security in the region. The USP Development, Marketing, and Communications Division 
coordinates the support and activities of development partners. 

2. The Japan International Cooperation Agency (JICA) has been working with USP since 
2004 in developing distance and flexible learning. With JICA’s grant assistance, the first phase 
of the Japan–Pacific Information and Communications Technology (ICT) Center project was 
completed in 2007 and is a landmark at the Laucala campus. Phase 2 of the JICA assistance 
included the construction of a multipurpose 307-seat lecture theatre, which will link modern 
technology with traditional Pacific cultural performances. This project was completed in 
November 2011.  
 
3. USP has also been successful in securing funding from the Government of Japan for a 
project in ICT, human development, and security in the Pacific region. The main objectives of 
the project are (i) to undertake preparation of the Japan–Pacific ICT center by providing staff 
training in management and operation of the center, (ii) to continue with ICT capacity 
development at USP and in the Pacific region, and (iii) to liaise with regional governments to 
meet the goals of the Pacific regional digital strategy on human resource development security. 
 
4. Australia and New Zealand are two development partners which provide core budget 
support to USP under the partnership funding arrangement. The ongoing partnership 
arrangement is for 2010-2012 and the arrangement is likely to be renewed for the coming years. 
 
5. With Australia, the partnership, valued at A$18.3 million in total, has facilitated extensive 
collaboration in all funded areas, and specific achievement targets regarding the strategic plan 
have been set. The Government of Australia also supports, by means of separate funding 
agreements, several other projects and initiatives at USP. This includes F$4.5 million for the 
Future Climate Leaders’ Program (parts 1 and 2), the Pacific Land Program Scholarships, the 
Pacific Agribusiness Research for Development Initiative (through the Australian Center for 
International Agricultural Research), the Pacific Islands Legal Information Institute, and the 
continuation of the Enhancing Climate Change Adaptation in Rural Communities of Fiji project. 
A new partnership signed in 2012 with the Australian Federal Police for the Pacific Training 
Provider Program focuses on delivery of English bridging courses and training of trainer 
modules for nominated Kiribati and Tuvalu police force members. 

                                                
1 The University of the South Pacific. 2010. USP Strategic Plan 2010–2012: Quality, Relevance, and Sustainability.     
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6. A partnership funding arrangement with New Zealand provided NZ$4.6 million in support 
of the core budget in 2011; total funding for 2010–2012 is NZ$13.8 million. Other New Zealand-
funded projects include the Governance and Management Enhancement and Strengthening 
project and the Pacific Islands Legal Information Institute project. 
 
7. The European Union has been working with USP to improve the quality of research on 
climate change and environment. This assistance includes F$19.7 million in support for the 
Global Climate Change Alliance for capacity development, community engagement, and applied 
research in 2011–2014. Other support includes the European Union-funded Edulink Network of 
Island Universities project (€153,967) in 2011, and the Pacific–Europe Network for Science and 
Technology (€57,155) in 2011. 
 
8. USP has also developed relationships with the Government of the Republic of Korea in 
the area of renewable energy; the United States in the area of global environment and geoearth 
cache; and Taipei,China through projects in the area of food security, public management, and 
development. 
 
9. The Government of India, through ADB, has provided technical assistance in ICT-based 
education and supported academic partnership agreements between USP and key higher 
education institutes, including the Business School of the Indian Institute of Technology 
Kharagpur, Indira Gandhi National Open University, and Jawaharlal Nehru University. The 
agreements entail student and faculty exchanges in ICT-based education, and sharing of e-
learning materials. 
 
10. ADB supports USP’s distance education and learning, along with other development 
partners such as Australia, Japan, and New Zealand. Through ADB’s partnership with USP, the 
university has enhanced its capacity to deliver ICT-based distance learning about 30% faster 
with a new ICT-platform called i-Direct, procured in May 2010. ADB’s current support includes 
upgrading bachelor-level courses in accounting, mathematics, science, and education for the 
expansion of distance learning. 
 
11. The table provides the names and timelines of projects supported by major development 
partners. 
 
B. Institutional Arrangements and Processes for Development Coordination 
 
12. Development assistance is coordinated through bilateral and multilateral consultations. 
This includes ongoing dialogue between ADB and other key USP stakeholders, including the 
Australian Agency for Internal Development, India, JICA, the New Zealand Aid Programme, 
European Union, and the United States. ADB has shared with development partners and others 
the content and thrust of its recent technical assistance initiative, and made preliminary analysis 
and concept papers available for review and observation. ADB has exchanged information 
related to the investment program with key development partners through regular visits to 
embassies in Kiribati and Solomon Islands and via teleconferencing and email correspondence. 
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Projects by Major Development Partners 
 

Development 
Partner Project and/or Program Name 

Estimated 
Duration 

Estimated 
Amount 

(F$ million) 
Theme: Law, Economic Management, and Public Policy 

Australia Pacific Center for Public Administration   2010–2013 42.08 

 
Technical Assistance to the Fiji Islands Bureau of Statistics: 
Analysis of the 2008–2009 household income and 
expenditure survey 

2010 0.86 

 Pacific Islands Legal Information Institute   2006–2012   3.13 
 AARNet Upgrade Project  2011–2012 2.06 
New Zealand USP Governance and Management Enhancement Service 2010   0.29 
 Pacific Islands Legal Information Institute   2007–2010   1.56 
European Union Pacific Network of Island Universities  2010   0.38 
Theme: Energy, Environment, and Climate Change 

Australia Pacific Regional Land Program  2010–2012   1.41 
 Future Climate Leaders' Program (Part 1)  2010–2012   2.11 
 Future Climate Leaders’ Program (Part 2)  2011–2013 2.47 
 Pacific Agribusiness Research for Development Initiative   2010–2014   2.17 

 Enhancing Climate Change Adaptation in Rural 
Communities 

 2010–2013   0.65 

 Future Challenges, Ancient Solutions   2010–2011   0.53 
 Pacific Adaptation Strategy Assistance Program 2011   0.21 
Republic of 
Korea 

Feasibility Renewable Energy Generation and Resource 
Assessment and Capacity Building 

 2010–2011   3.99 

European Union Support to Global Climate Change Alliance   2011–2014  19.70 
Theme: Transportation, Communication, and Information Technology 

European Union PACE-Net 2011   0.14 

Japan Japan-Pacific ICT Center Buildings and ICT Center 
Equipment  2007–2010  42.61 

 ICT Phase II  2010–2011 18.50 
 Multi-Purpose Theatre for ICT Center   2010-2011 17.00 

ICT = information and communication technology, PACE-Net = Pacific Europe Network for Science and Technology. 
Source: The University of the South Pacific. 
 
C. Achievements and Issues 
 
13. The development of the USP Strategic Plan 2010–2012 generated a concerted, well-
planned approach to improving USP’s operations in the Pacific. The priority has been to 
implement reforms that will equip the institution to meet immediate and future needs. 
Accordingly, USP established an advisory task force to develop a well-specified framework for 
comprehensive adjustment. The Strategic Plan 2010–2012 encompassed USP’s reform action 
plans, in close coordination with major development partners. Key issues for coordinated aid are 
USP’s human resource strategy, development of a longer-term strategic plan, regional campus 
expansion, revenue administration, harmonization of planning and budgeting, and USP’s role in 
environmental sustainability. The new strategic plan for 2013–2018 aims to further reshape the 
strategic focus of USP, in close consultation with stakeholders and major development partners.  
 
 




