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SUBPROJECT SELECTION AND ELIGIBILITY CRITERIA 
 
A. Introduction 
 
1. The proposed project will use a sector approach. This approach will allow the 
government to lead the identification, prioritization, appraisal, design and implementation of 
project subcomponents and ensure that investments are in line with the National Sanitation 
Policy, National Water Resources Policy, South Tarawa Water, Sanitation and Solid Waste 
Management Program, and the Water Supply and Sanitation Roadmap and Investment Plan 
2010-2030. 
 
2. The implementing agency for the proposed project, the Ministry of Public Works and 
Utilities (MPWU), will nominate candidate subprojects for increasing access to improved water 
supply and sanitation among South Tarawa’s population for endorsement by the project steering 
committee and approval by the Asian Development Bank (ADB). Subproject approval will be 
granted on the basis of satisfactory technical, economic, social and environmental assessments 
against agreed upon eligibility criteria between the government and ADB.   
 
3. The subproject selection criteria outlined in the document will apply to nominated 
candidate subprojects. Other components of the project will be implemented according to the 
standard procedures for ADB-funded projects. 
 
B. Subproject Selection Criteria 

 
4.  Nominated candidate subprojects will be selected from investments outlined in the Water 
Supply and Sanitation Roadmap and Investment Plan 2010-2030. Selection as a candidate 
subproject will be based on the following general eligibility criteria: 
 

(i) Have significant potential to contribute to improved health of communities in 
South Tarawa through a reduction in water-borne disease; 
 

(ii) Have significant potential to contribute to an improvement in environmental 
quality of South Tarawa; 
 

(iii) There has been sufficient consultation and target communities fully support the 
proposed subproject;  and 
 

(iv) Be demonstrated to be the least-cost socially acceptable feasible option. 
 

C. Eligibility Criteria for Candidate Subprojects 
 
5. The project implementation unit (PIU) will shortlist candidate subprojects that satisfy the 
criteria listed above for proposed sanitation and/or water supply investments. The candidate 

subprojects must meet the following eligibility criteria for funding under the proposed project:  
 

(i) Economic efficiency. The subprojects must be economically viable, and must 
demonstrate an economic internal rate of return of at least 12%. The economic 
analysis should be conducted in accordance with ADB’s Guidelines for the 
Economic Analysis of Projects.  
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(ii) Environmental impact. Environmental screening will be conducted for all 
subprojects according to the Environmental Assessment and Review Framework 
prepared for the project and ADB’s Safeguards Policy Statement 2009. 
Subproject environmental selection criteria will exclude subprojects that are likely 
to cause major environmental impact (environmental category A), according to 
ADB’s Safeguards Policy Statement 2009. 

 
(iii) Land acquisition and resettlement. No subproject that requires land acquisition 

with significant resettlement impact, according to ADB’s Safeguards Policy 
Statement 2009, will be eligible for funding under the project. With respect to 
minimizing land acquisition (no permanent and only minimal temporary use of 
land) and its impact, the criteria are as follows: (i) rehabilitation should require no 
land acquisition and no major earthworks;; (ii) the proposed works avoid the 
displacement of residential structures or other, permanent, structures; (iv) the site 
is located on state-owned land or there is a negotiated agreement with affected 
landowners; and (v) there is no other significant adverse environmental or social 
impact. 

 
6. The PIU will conduct stakeholder consultations on behalf of MPWU, and report on the 
results and propose subprojects for appraisal. The Secretary, MPWU, will endorse candidate 
subprojects for appraisal. With MPWU’s endorsement of candidate subprojects, the PIU, 
assisted by the project implementation support consultants, will undertake the required 
appraisal to justify subproject eligibility. The appraisal will involve collecting and analyzing 
baseline data to assess feasibility and expected impact, using methods and tools established for 
the sample subprojects.  
 
7. Each subproject appraisal will cover (i) a technical feasibility study, (ii) an economic 
analysis in accordance with ADB’s Guidelines for the Economic Analysis of Projects, (iii) a 
social, poverty and gender analysis in accordance with the method and procedure used in the 
sample subproject feasibility study, and (iv) environmental and resettlement due diligence 
assessments as outlined under ADB’s Safeguards Policy Statement 2009. Each component of 
the assessment will confirm acceptable ratings against the criteria, or recommend further works 
to complete the assessment. 
 
8.  MPWU will review the appraisal report and endorse the subproject that meets all the 
eligibility criteria. The subproject appraisal report, with the endorsement of the project steering 
committee, will then be submitted to ADB for approval. 
 
9. ADB will review the appraisal report and, if necessary, may request additional materials 
and studies to justify the subproject. ADB’s formal approval must be obtained before the 
detailed design of any subproject, and its inclusion for financing under the proposed project. 
Once ADB’s approval has been secured, the PIU will commence subproject detailed design and 
implementation. 
 
 
 
 
 
 
 




