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DEVELOPMENT COORDINATION 
 
A. Major Development Partners: Strategic Foci and Key Activities  
 
1. Kiribati depends heavily on development assistance and received external grants an 
average more than 34% of the country’s gross domestic product during 2011–2015.1 
Development partner finance has thus played a vital role in sustaining and expanding services 
to the community and public infrastructure. The proposed additional financing grant of $2.8 is 
equivalent to 1.8% of Kiribati’s gross output in 2015. Key development partners include the 
Asian Development Bank (ADB); the Government of Australia; the European Union; the 
International Monetary Fund, whose involvement includes support through the Pacific Financial 
Technical Assistance Centre; the Governments of Japan, New Zealand, and Taipei,China; the 
United Nations; and the World Bank Group.  
 
2. Several development partners are active in the water and other urban infrastructure and 
services sector. The World Bank is implementing the third phase of the Kiribati Adaptation 
Project with funding from the Global Environment Fund, Global Fund for Disaster Risk 
Reduction, and the Government of Australia. The project is supporting climate change 
adaptation activities across different sectors, including the water subsector, such as the 
promotion of rainwater harvesting, leak detection in reticulation lines, and water resources 
assessment and monitoring. 
 
4. The European Union is providing assistance for water and sanitation activities in the 
outer Gilbert Islands under its 5-year country program. Phase 1 will involve the United Nations 
Children’s Fund (UNICEF), nongovernment organizations, and island councils as partners. 
UNICEF is also supporting public awareness activities on health and hygiene, providing support 
to communities to build and rehabilitate low-cost water systems and latrines, and carrying out 
school-based water and sanitation activities. The governments of Australia and New Zealand 
provide support to the health and education sectors in Kiribati. As part of school curriculum 
strengthening activities, hygiene and sanitation awareness components have been integrated 
into school curricula. ADB, the Government of Australia (through the Pacific Regional 
Infrastructure Facility), and the World Bank are jointly implementing the Road Rehabilitation 
Project, which will improve the safety and sustainability of South Tarawa’s roads.2 The 
government and the cofinanciers have contributed $60 million to support the project, which is 
expected to be completed by 2017.  
 
5. The table details recent, ongoing, and future water and sanitation projects in Kiribati 
funded by its development partners. 
 

Major Development Partners  

Development Partner   Project Name Duration 
Amount 

(million) 

Urban Sector Development/Waste Management 

New Zealand Aid Programme Urban Development Project 2014–2016 $8.6 

Water Supply and Sanitation 

World Bank Kiribati Adaptation Programme Phase 3 2011–2016 $11.8 
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Development Partner   Project Name Duration 
Amount 

(million) 
(GEF/GFDRR/Australia) 

European Union WASH in Outer Islands Phase 1 (KIRIWATSAN 
Phase I – Kiribati) 

2010–2016 $4.8 

New Zealand Committee for 
UNICEF and NZAID 
 

Kiribati WASH in Schools-Pacific Islands-(Quality) 
 

2016–2018 $1.0 

UNICEF Thematic MTSP 2014-2017 Outcome 3:  Water, 
sanitation, hygiene 
 

2008–2012 $2.5 

GEF = Global Environment Facility, GFDRR = Global Fund for Disaster Risk Reduction, MTSP = Mid-Term Strategic 
Plan, UNICEF = United Nations Children’s Fund, WASH = water, sanitation and hygiene. 
Source: Asian Development Bank assessment. 
 
B. Institutional Arrangements and Processes for Development Coordination  

 
7. External assistance is managed through the National Economic Planning Office within 
the Ministry of Finance and Economic Development. Capacity constraints have limited the 
government’s ability to encourage the alignment of development assistance with national 
systems in accordance with the Paris Declaration on Aid Effectiveness and Accra Agenda for 
Action. The government has established the National Infrastructure Development Steering 
Committee, as well as the Kiribati Fiduciary Services Unit within the Ministry of Finance and 
Economic Development, to provide project management oversight, coordination, and fiduciary 
and procurement services for major infrastructure projects. This has helped to promote effective 
coordination of development partner assistance to the sector. 
 
8. Despite the significant number of development partners and the country’s heavy reliance 
on development assistance, formal coordination mechanisms in Kiribati vary in quality. Until 
2010, development partners sought to coordinate their activities through an annual roundtable 
meeting geared towards the implementation of the Kiribati Development Plan, 2016–2019.3 
Although the meeting provided an opportunity to assess progress in implementing the plan and 
to identify potential new areas for cooperation, the meetings consisted largely of government 
presentations of its development needs. In March 2010, the development partners shifted to 
biennial roundtable meetings, which have proved to be well organized and focused with high-
level participation by both the development partners and the government.  
 
9. Similarly, the government has made significant progress in coordinating development 
assistance to the water and other urban infrastructure and services sector namely the urban 
water supply, urban sewerage, urban sanitation, and urban solid waste management 
subsectors. With support from the Pacific Infrastructure Advisory Center, the government has 
developed a whole-of-sector program—the Water and Sanitation Road Map, 2011–2030, for 
instance—for improving access to and the quality of water, sanitation, and solid waste 
management service delivery. Although the program is still in its early stages because of 
capacity constraints and weak national systems, the government’s ultimate aim is to move 
towards a sector-wide approach. 
 
10. As outlined in the country operations business plan, 2016–2018 for Kiribati,4 ADB will 
seek opportunities to support the government’s leadership on policy, programming, and 
implementation issues. ADB also continues to look for ways to undertake joint activities and 
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build on existing cooperative relationships and complementary activities. ADB seeks to promote 
coordination of development assistance by meeting with development partners regularly and 
sharing information and analyses. A development partners' agreement to improve aid 
effectiveness in Kiribati, which builds on the Paris Declaration, has been discussed with the 
government, and ADB will seek opportunities to promote its development. ADB will continue to 
coordinate and align assistance for water supply, sanitation, and solid waste management with 
the government’s sector program and other development partners.  
 
C. Achievements and Issues  
 
11.  The government has developed a water supply, sanitation, and solid waste 
management action plan that promotes a whole-of-sector approach to planning and investment. 
In November 2010, the government held a stakeholder workshop with key agencies and 
development partners active in the water and other urban infrastructure and services sector. 
During the workshop, the government secured an agreement with the development partners to 
align assistance to the sector action plan in order to ensure that development assistance is well-
coordinated, avoids duplication, and addresses the sector needs the government has identified. 
A high-level government task force has also been appointed to oversee, monitor, and report 
back to the Cabinet on progress in implementing the action plan. 
 
D. Summary  
 
12. During the implementation of the current project, ADB and the government continue to 
coordinate and consult with other development partners. More broadly, ADB and the other 
development partners have used the biennial development partners’ roundtable meetings to 
support the government by consolidating and coordinating their efforts. More regular sector-
based coordination meetings may have advantages, and ADB will encourage such meetings 
under the leadership of the government. ADB continues to strive to carry out activities such as 
community education and awareness with other development partners engaged in this area and 
to link activities to existing government and development partner initiatives in order to promote 
synergy and avoid duplication. 
 
13. The government will also continue to convene regular water and other urban 
infrastructure and services sector stakeholder meetings in order to consolidate and coordinate 
development partner activities. ADB will encourage such meetings under the leadership of the 
government.  
 


