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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities  
 

1. Development support for sanitary and phytosanitary (SPS) capacity building is mostly in 
the form of a large number of relatively small technical assistance (TA) grant projects of short 
duration that target a broad range of specific aspects. This is also the case for capacity building 
in the sub-area of food safety. Loan and grant projects are supported by the Asian Development 
Bank (ADB) and other international financial institutions, and include activities relevant to food-
safety-specific SPS capacity building, such as support for laboratories and training. Part of the 
support has been provided by development partners through regional and subregional projects 
for member countries of the Association of Southeast Asian Nations (ASEAN), with a focus on 
economic cooperation and harmonization, and to the most recent ASEAN member countries 
(i.e., Cambodia, the Lao People's Democratic Republic, Myanmar, and Viet Nam) with the aim 
of reducing the development gap to older ASEAN members. The more developed countries in 
the Asia and Pacific region, such as the People’s Republic of China (PRC) and Thailand, are 
providing SPS capacity building support to their less developed neighbors. 
 

2. Most development support in the area of SPS has been provided for avian influenza, a 
field that has been led by the United Nations (UN), the World Bank, and the Food and 
Agriculture Organization (FAO) of the UN. These projects have focused on the containment of 
human and animal health risks, and much less on SPS capacity building. Viet Nam has received 
significant support in the past for its accession to the World Trade Organization (WTO), 
especially for harmonization of its legislation with WTO principles. Since then, some projects 
focus on building capacity for food safety in primary production.  
  

Major Development Partners  

Development Partner   Project Name Duration 
Amount 

($ million) 

Projects with food safety-related SPS contents 
a 
 

Vietnam 

ADB Quality and safety enhancement of agricultural products 2011–2015 95
b
 

World Bank Livestock competitiveness and food safety 2011–2015 65
b
 

CIDA Food and agriculture products quality  2005–2013 19 

JICA Food safety project for primary products (TA + grant project) 2011–2014     (…)
 b
 

ADB = Asian Development Bank, CIDA = Canadian International Development Agengy, JICA = Japan 
International Cooperation Agency, SPS = sanitary and phytosanitary, TA = technical assistance. 

a  
SPS measures are cross-cutting, applying to trade, health, and agriculture. There are virtually no large projects 
that cover only SPS issues. The table lists projects that make a significant contribution to SPS capacity building 
in food safety.  

b
  Share of food safety in the project funding not available.  

Source: Asian Development Bank. 

 
B. Institutional Arrangements and Processes for Development Coordination  
 

3. No effective coordination mechanism exists that covers the broad range of SPS issues. 
Development is coordinated by maintaining contact between the development partners that 
support SPS projects. During project preparation, ADB used individual contacts and roundtable 
meetings with partners to exchange information. This will continue during implementation.   
 
4. The project is an investment loan for Viet Nam that builds on activities by development 
partners. Project activities are well aligned with these. The loan modality was chosen because 



2 

of the advantage of a relatively long period for gestation, institutional development, and capacity 
building. The project does not aim at major reforms, and focuses on areas with fairly well-
established institutional mandates.     
 

5. Coordination and cooperation among Greater Mekong Subregion (GMS) countries in 
SPS capacity development will be achieved through (i) regional and GMS expert meetings, 
exchange of information, and regional cooperative activities focusing on harmonization of SPS 
measures; (ii) secondments and twinning in technical fields; and (iii) selective support for 
bilateral working groups on food safety. GMS and bilateral activities will seek leverage with 
support provided by the PRC and Thailand. The most prominent development partners for 
coordination are (i) the World Bank (livestock competitiveness and food safety; trade 
facilitation); (ii) Japan International Cooperation Agency (food safety project for primary 
products; training in many areas); (iii) ASEAN training projects, mainly supported by the 
Australian Agency for International Development (AusAID), the European Union (EU), and the 
New Zealand Agency for International Development (NZAID); and (iv) FAO (various training 
projects).    
 
C. Achievements and Issues  
 

6. Most support for food safety capacity building in Viet Nam has been provided to the 
Ministry of Agriculture and Rural Development for the primary sector. The Viet Nam Food 
Administration (VFA) has received limited support from development partners. An exception is 
the support from FAO (funded by NZAID) and the World Health Organization (WHO) for 
improving food safety policy and legislation, and putting together some very broad guidelines for 
hotels and restaurants, markets, and street food handlers. The European Commission’s 
Directorate-General for Health and Consumers is assisting the VFA to establish a rapid alert 
system under the ASEAN Rapid Alert System for Food and Feed program. The VFA also makes 
use of alerts from WHO's International Food Safety Authorities Network. However, very little 
support has been received for the systematic gathering of data needed to implement risk-based 
food controls, and food safety practices in restaurants and food services. 
 
D. Summary and Recommendations  
 

7. The project offers an innovative approach to food safety-specific SPS capacity building, 
which complements activities of development partners and offers synergies with ongoing 
development support through its (i) broad and comprehensive approach, (ii) duration, 
(iii) country-specific support for human skills and institutional and technical capacities, 
(iv) operational funding, and (v) subregional cooperation. Where relevant, it will initiate 
roundtables and consultative meetings to coordinate with development partners.  
 
 




