
 Integrated Participatory Development and Management of Irrigation Program (RRP INO 43220) 

DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities 
 
1. Development partners including the Asian Development Bank (ADB), the World Bank, 
and Japan International Cooperation Agency (JICA) have been engaged in the irrigation 
subsector for decades. Having supported the Government of Indonesia in the development of 
head works and irrigation systems, the focus shifted to rehabilitation and participatory irrigation 
management (PIM) since 2000. Since 2006, ADB and World Bank projects, backed by the 
Government of the Netherlands, have supported the introduction of several reforms to improve 
water delivery and operation and maintenance (O&M) services.1 These include (i) capacity 
building for local government water resources agencies in PIM principles and O&M of irrigation 
infrastructure; (ii) the establishment and strengthening of water users associations in the 
planning, design, construction, and O&M activities of irrigation infrastructure; (iii) on-farm water 
management and agricultural activities; (iv) asset management systems; and (v) irrigation 
infrastructure rehabilitation and upgrading. The International Fund for Agricultural Development 
(IFAD) also has a long-term engagement in the sector by providing support for agriculture 
development, with a focus on improving extension services, value chain, and access to market 
and finance.  
 
2. To maximize the benefits brought by improved water delivery, IFAD will provide a total of 
€94.56 million (€93.15 million loan and €1.41 million grant) in parallel cofinancing to support the 
program. The results-based lending (RBL) program will benefit from collaboration with the 
Research Center for Water Resources under the Government of the Netherlands Joint 
Cooperation Program for the preparation of water accounting.2 ADB, through its partnership with 
the Institute for Water Education of the United Nations Educational, Scientific and Cultural 
Organization (UNESCO-IHE), will pilot test the use of satellite technology to support a water 
productivity assessment for improved irrigation performance.3 This will complement the 
approach adopted for the program to introduce technology to improve sector performance. The 
table highlights the major initiatives of development partners. 
 

 Major Development Partners   
Development 
Partner   Project Name Duration 

Amount 
(million) 

ADB  Irrigated Command Area Development Project 1987–1992 $18.4 
 Third Irrigation Sector Project 1988–1993 $56.5 
 Nusa Tenggara Agriculture Development Project 1989–1995 $110.0 

Integrated Irrigation Sector Project 1991–1996 $167.4 
 Central Java Groundwater Irrigation Project 1992–2000 $44.4 
 Second Integrated Irrigation Sector Project 1994–2000 $50.1 
 Farmer Managed Irrigation Systems Project 1996–2003 $15.8 
 Northern Sumatra Irrigated Agriculture Sector Project 1998–2006 $106.4 
 Participatory Irrigation Sector Project (Cofinanced by 2005–2012 $89.3 

                                                           
1 ADB’s Participatory Irrigation Sector Project and the World Bank’s Water Resources and Irrigation Sector 

Management Project. 
2  The joint cooperation program is a collaboration between the Indonesian Meteorological Climatological and 

Geophysical Agency, the Royal Netherlands Meteorological Institute, the Indonesian Research Center for Water 
Resources, Deltares (a Netherlands-based independent institute for applied research in the field of water and 
subsurface), the Indonesian Geospatial Information Agency, the Indonesian Agency for the Assessment and 
Application of Technology, the Faculty of Geo-Information Science and Earth Observation of the University of 
Twente in the Netherlands, and the Indonesian Agency for Agricultural Research and Development. 

3  For Knowledge and Innovation Support for ADB’s Water Financing Program (RETA 6498). 
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Development 
Partner   Project Name Duration 

Amount 
(million) 

the Government of the Netherlands, $15 million) 
World Bank Java Irrigation Improvement and Water Resources 1994–2002 $165.7 
 Nusa Tenggara Agricultural Area Development Project 1996–2003 $27.0 
 Water Resources Sector Adjustment Loan  1999–2004 $300.0 
 Water Resources and Irrigation Sector Management 

Project Cofinanced by the Government of the 
Netherlands ($15 million) 

2003–2010 $70.0 

 Water Resources and Irrigation Sector Management 
Project 2 

2011–2018 $150.0 

 Strategic Irrigation Modernization and Urgent 
Rehabilitation Project (SIMURP) 

2018–2022 $500.0 

JICA Way Sekapung Irrigation Project I, II, III 1993–2003 ¥28,067 
 Batang Hari Irrigation Project I, II, III 1993–2009 ¥12,858 
 Bili-Bili Irrigation Project 1996–2005 ¥5,472 
 Small Scale Irrigation Management Project II, III 1994–2004 ¥24,836 
 Decentralized Irrigation System Improvement Project in 

Eastern Indonesia 
2003–2009 ¥27,035 

 Komering Irrigation Project II 2005–2013 ¥13,790 
 Participatory Irrigation Rehabilitation and Improvement 

Project 
2008–2013 ¥12,310 

 Decentralized Irrigation System Improvement Project in 
Eastern Indonesia II 

2008–2016 ¥8,967 

 Rentang Irrigation Modernization Project 2017–2024 ¥48,237 
 Komering Irrigation Project Stage III 2017–2022 ¥15,896 
Government of 
Korea 

Urgent Rehabilitation of Strategic Irrigation Project for 
Western Region of Indonesia 

2017–2022 $212.2 

ADB = Asian Development Bank, JICA = Japan International Cooperation Agency. 
Source: Asian Development Bank. 
 
B. Institutional Arrangements and Processes for Development Coordination  
 
3. Development partners organize coordination meetings among themselves. The National 
Development Planning Agency (BAPPENAS) is also active in development partner coordination, 
by supporting the transfer of knowledge and good practices. To strengthen this function, a 
knowledge management center will be established under the Directorate of Water Resources 
and Irrigation, BAPPENAS with the support of IFAD.4 The design of the RBL program benefited 
from the experience of the World Bank’s Local Government and Decentralization Project, which 
aims to improve local governments’ accountability in implementing infrastructure, including 
small-scale irrigation.  
 
4. The RBL approach entails a greater focus on country ownership; and uses country 
systems for program implementation, management, and monitoring. With ADB support, the 
government has refined its irrigation improvement program, with clear indicators and a 
framework for implementation. The results framework of the program provides a consistent 
strategic vision for development coordination. The World Bank, which is preparing an 
investment in the sector, has indicated interest in adopting the results framework developed for 
the program to ensure a consistent approach. Strengthening and demonstration of country 
systems for program implementation, management, and monitoring will increase the acceptance 
of the systems by other development partners. This will harmonize the approaches of various 
development partners and improve development effectiveness and efficiency.  
                                                           
4 This will be financed through the €1.41 million grant provided by IFAD as part of its financing for the program.  
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C. Achievements and Issues    
 
5. Coordination with the World Bank, IFAD, JICA, the Government of the Netherlands, and 
other development partners has helped to share knowledge and lessons learned effectively for 
the sector during preparation. This benefited the design of the program from both technical and 
institutional perspectives. The Government of the Netherlands has provided timely support 
through its Joint Cooperation Program to prepare a water accounting information system that 
will improve the quality of engineering design.5  
 
D. Summary and Recommendations  
 
6. During implementation, close coordination with key development partners will continue. 
Sharing of innovations, lessons learned, and recommendations to improve sector performance 
will be strengthened through the establishment of a knowledge management center in 
BAPPENAS funded by IFAD. ADB will continue to coordinate with the World Bank on the 
adoption of the program results framework for the next World Bank investment. The 
Government of the Netherlands, through its long-term engagement under the Joint Cooperation 
Program, will continue to provide technical support. The National Steering Committee for Water 
Resources is encouraged to be more proactive in development partner coordination.  
 

                                                           
5
 The water accounting information system is linked to the upgraded version of the irrigation asset management 

information system and can compute automatically key hydrological parameters for irrigation system.  


