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Sri PROJECT SUMMARY 

 
Incubation and Project Development Platform 

 
 
I. INTRODUCTION 
 
1. Over recent years, a number of business models allowed entrepreneurs to 
overcome the low purchasing power of the “base of the pyramid” and establish 
sustainable energy access enterprises (EAEs) through market-based approaches. An 
EAE is defined as an organization that facilitates economic development in communities 
that have limited access to energy through the provision of electricity, motive power, 
heat, or any other form of modern energy. Despite the success of pioneering EAEs, 
further support needs to be given to the sector as a whole to achieve the scale 
necessary to impact the energy poor in Asia and the Pacific. The objective of the 
incubation and project development platform is to facilitate the adoption and replication 
of proven energy access business models. The outcome of the platform is the replication 
and scaling up of sustainable EAEs across Asia and the Pacific that contribute to the 
ambition of achieving universal energy access by 2030. 
 
2. The platform will be a component of ADB’s existing Energy for All Program. The 
Energy for All Program has the ambition of providing modern energy access to 100 
million people in Asia and the Pacific by 2015. It plans to achieve this through capacity 
building and dissemination of best practices to stakeholders in the energy access sector. 
It also facilitates investment in EAEs by supporting banks, investors, financial institutions 
and the ADB’s operations departments, both public sector and private sector, in the due 
diligence phase of their investment process. 

 
3. However, in many developing member countries in Asia and the Pacific (the 
“DMCs”), the energy access sector is nascent and requires additional intervention 
beyond what Energy for All currently provides to enable them to produce mature EAEs. 
With the funds provided by the Donors to the platform, Energy for All will be able to 
assist less mature companies in these DMCs by providing early phase funding for 
detailed feasibility studies and pilot operations and associated other capacity building 
work. The feasibility studies and pilot operations will enable start-ups to refine their 
business model to a level that can be competitive in the market.  
 
II. INCUBATION AND PROJECT DEVELOPMENT PLATFORM 
 
4. The incubation and project development platform will focus on refining the 
business model of start-ups in DMCs that have nascent energy access sectors. start-ups 
are EAEs that have yet to demonstrate their technical and financial viability through 
feasibility studies or pilot operations. This period of validating the viability of the            
start-up’s business model is critical in attracting private sector investment because it 
establishes the credibility of the assumptions that will be used for financial projects and 
valuation. A credible business and financial model increases investor confidence in a 
start-up’s potential. 
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5. The platform will have two activities: the Incubation Program and Piloting 
Program. Outreach to start-ups will be coursed through the Energy for All Program’s 
partners “Energy for All Partnership” and network members such as Energy Plus, Nexus 
and the UN Sustainable Energy for All Program. Start-ups that apply for the Incubation 
Program will be screened and evaluated based on the criteria in Phase 1 below. The 
Incubation program will have a mentor-mentee structure, wherein the mentor will be an 
established EAE (the “Pioneer”) and the mentee will be a start-up. Both the mentor and 
mentee have to share similar business models to ensure that the business practices and 
industry experiences exchanged in the incubation program are relevant. Exchanges 
maybe done in a classroom set-up or on the field, depending on the curriculum of the 
mentor. The output of the Incubation Program will be a report describing the refined 
business model of the mentee or the start-up. 

 
6. The business models of the start-ups that complete the Incubation Program will 
be evaluated to identify the EAEs that have the potential to thrive commercially. These 
EAEs will be invited to participate in the Piloting Program of the platform. The Piloting 
Program will provide funding for soft support, such as comprehensive feasibility studies, 
and hardware, such as equipment or infrastructure. Both the soft component and the 
hardware should be essential to establishing pilot operations. EAEs that receive funding 
will have to submit quarterly reports about the progress of their pilot operations. At the 
end of the Incubation Program, the EAE will be required to submit a final report on the 
business and financial model.  

 
7. The funds will finance supplementary TA to support the creation of an incubation 
platform for start-ups and a project development facility to energy access enterprises. 
More specifically, Phases 1 to 4 outlines the activities of the platform that will be 
undertaken under this component:   
 
8. PHASE 1: Identifying Start-up companies. Start-ups in ADB DMCs will be 
identified through the Energy for All Program’s partners and network members. 
Applicants will be evaluated and shortlisted based on the following criteria: 

 
(a) Management team. The vision and commitment of the Founder/s is 

critical to determine whether the EAE will endure the difficult start-up 
phase. An experienced and competent management team should be 
supporting the Founder/s in establishing and operating the EAE. 

 
(b) Business model design. The business model should able to articulate the 

how the following elements1 are interrelated and contribute to the value 
proposition of the EAE: 

 
o Customer Segments – An organization serves one or several 

Customer Segments. 
o Customer Relationships – It seeks to solve customer problems 

and satisfy customer needs with value propositions. 
o Channels – Value propositions are delivered to customers through 

communication, distribution and sales channels.

                                                
1
 Osterwalder and Pigneur. 2010. Business Model Generation. John Wiley & Sons, Inc. 
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o Value Proposition – Customer relationships are established and 
maintained with each customer segment. 

o Revenue Stream – Revenue streams result from value 
propositions successfully offered to customers. 

o Key Resources – Key resources are the assets required to offer 
and deliver the previously described elements. 

o Key Activities – By performing a number of key activities. 
o Key Partnerships – Some activities are outsourced and some 

resources are acquired outside the enterprise. 
o Cost Structure – The business model elements result in the cost 

structure. 
 

(c) Impact on energy poverty. The EAE should be able to demonstrate that 
the provision of energy access is an outcome of the business model. 

(d) Impact on climate change. The EAE should be able to demonstrate that 
climate change mitigation is an outcome of the business model. 

(e) Beneficiaries. The beneficiaries of the service or product delivered by the 
EAE should reside in ADB DMCs. 

(f) Funding leverage. The Start-up should be able to leverage other sources 
of financing to complement the grant being provided by the Program. Co-
funding can be obtained for the Piloting Program wherein another investor 
will match the grant provided by ADB to implement the business model 
produced in the Incubation Program. Potential investors may be the 
private sector department of ADB or other financial institutions such as 
impact investors. There is also potential to successfully link the Start-up 
with an ADB public sector program in the target country. This approach 
may provide a clear path for expansion for the start-up within the 
framework of the ADB/Government program. Priority will be given to 
companies that can leverage funding from other donors.  

 
9. PHASE 2: Incubation Program. The start-ups will be required to fill-up an 
application form which contains information about their technology, business model and 
expansion plans. These elements will be used as the basis for matching the start-up or 
mentee with a Pioneer or mentor. Unlike the academic approach to mentoring, the 
Incubation Program is business-model specific and geared toward practical application. 
The alignment between the business models of the Pioneer and the start-up is critical to 
add depth to the exchange of relevant experiences during incubation 
 

(a) Classification of start-ups. There are 2 broad categories where start-ups 
may be classified: Rural Electrification, and Cooking and Heating. Under 
these are the following subcategories: 
 
Rural Electrification 
i. Household level. This includes solar lanterns and solar home 

systems. 
ii. Community level. This includes minigrids that are powered by 

renewable energy technologies (i.e. hydroelectricity, solar, biomass, 
etc.), hybrid systems, or centralized charging station models. 
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Cooking and Heating 
i. Household level. This includes cook stoves or household biogas 

systems. 
ii. Community level. This included centralized biogas/LPG kitchens for 

rural communities. 
 

(b) Evaluating the incubation platforms of Pioneers. Pioneers that participate 
in the Incubation Program will receive assistance from the platform to 
design and establish their Incubation Program. Similar to start-ups, 
Pioneers will be classified according to the four subcategories above, as 
well as their business model and technology. The Energy for All Team will 
track and monitor the performance of these Pioneers continuously to 
ensure that only EAEs that have sustainable business models become 
mentors. 
 

(c) Matching start-ups with Pioneers2. The selected start-ups will be matched 
with the Pioneers based on the classifications listed above.  

 
(d) Monitoring the incubation process. An initial assessment will be given by 

the Pioneer to identify the gaps and growth areas of the start-up. 
Progress reports will be submitted by the Pioneer to the Energy for All 
Secretariat to reflect the improvements of the start-ups with respect to the 
initial gaps identified. Energy for All may provide various types of support 
to the Pioneer and the start-up on a case-to-case basis, to ensure that the 
incubation process is effective. 

 
(e) Refining the start-up’s business model. At the end of the incubation 

program, the Pioneer will assist the start-up in documenting the details of 
its business model in a final report. The report will include a final 
evaluation on the start-up with respect to the gaps identified in the 
preliminary assessment at the start of the Incubation Program, and 
recommendations on how to move forward to commercialization. 

 
10. PHASE 3: Piloting Program. Start-ups that complete the Incubation Program 
will be given the opportunity to apply for the Piloting Program and receive grant support 
to pilot their refined business model. 

 
(a) Application and Evaluation. Start-ups that are interested to apply for the 

Piloting Program will be requested to submit an expression of interest to 
the Energy for All Secretariat. Having undergone the Incubation Program 
previously, the Energy for All Secretariat will consult with the Applicant’s 
mentor and evaluate its business model to determine whether it is ready 
for pilot operations. 

 
(b) Submission of detailed budget. Start-ups that qualify for the Piloting 

Program will be requested to submit an itemized budget which details the 
various activities, feasibility studies, hardware and other related costs to 

                                                
2
 In the event that there is no Pioneer that matches the needs of the start-up due to the 

uniqueness and innovative nature of the start-up’s business model, Energy for All may provide 
mentoring support to that start-up through its network of experts. 
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implement the pilot project. This will again be evaluated by the Energy for 
All team before the grant is approved for disbursement. 

 
(c) Monitoring. Start-ups that receive grant support from the platform will be 

required to submit quarterly reports to monitor the progress of pilot project 
towards commercial viability. 

(d) Financial Model. A financial model based on the assumptions gathered 
during the pilot program will be produced by the Pioneer and the start-up. 
This will be the basis of the start-up’s growth projections and future cash 
flow. 
 

11. PHASE 4: Replication and Scaling up through Induction to Energy for All. 
Start-ups that demonstrate commercial viability at the end of their pilot operations will be 
invited for induction the Energy for All Pipeline for replication and scaling up. Support 
from other complementary activities within Energy for All Program and other activities of 
ADB and other partners will be mobilized to prepare them and help avail of the broader 
investment facilitation support provided by the Energy for All Program to mature and can 
be scaled up. Regular capacity building activities and awareness programs will also be 
conducted in all phases as required.  
 
III. IMPLEMENTATION ARRANGEMENT 

 
12. ADB’s Regional and Sustainable Development Department (RSDD) will be 
responsible for implementing the platform which will be housed within ADB’s Energy for 
All Program, and implemented by a Project Team headed by a team leader based in 
ADB Headquarters in Manila, Philippines. The Team leader will be supported by experts 
in the field of energy access, clean energy and finance from the existing Energy for All 
team. Additional experts will be hired as necessary. The Project Team will work closely 
with the private and public sector operations departments to integrate and scale-up 
energy access components in the ADB projects being developed bilaterally with DMCs 
and other partners. 

 
13. ADB will convene annual consultation meetings to discuss the strategic direction 
of the Energy for All program and also the platform, and its progress vis-à-vis activities 
listed above. Progress reports of key performance indicators and the summaries of the 
Start-ups supported by the Program will be submitted for the Donor’s evaluation and 
feedback. The report will include a list of milestones achieved and a work plan for the 
following year. All financial management functions will be conducted by ADB in 
compliance with its established rules and procedures for procuring goods and services, 
and handbook for implementing technical assistance projects. 

 
14. ADB will also organize the Energy for All Steering Committee (the “SC”) 
meetings regularly to discuss the broader Energy for All Program including the platform 
activities and achievements and potential synergies that can be pursued. The SC is 
responsible for establishing the strategic direction of Energy for All Partnership, including 
its subprograms such as the projects development and incubation platform. Any 
resulting revisions in the strategic direction of the platform will be discussed and voted 
upon by the SC and Donors.  
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15. The selection of the target start-ups and other sustainable EAEs that will be 
supported by the Program will be done by ADB and will provide regular reporting to the 
donors and other partners. Note that estimated support for incubation is in the range of 
$50,000 to $100,000 per start-up, but may go higher if justifiable. The grant will be used 
to purchase hardware (equipment, infrastructure, etc.) and provide soft support 
(feasibility studies, etc.) to develop pilot projects that will lead to commercialization. 
Financing support will be on a grant basis channeling through existing regional technical 
assistance project “Empowering the Poor through Increasing Access to Energy” as a 
vehicle to channel the resources, and deployed in a flexible manner to effectively 
address the gaps of the companies being supported. Clear milestones and deliverables 
need to be achieved before full disbursement. All transactions will be conducted in 
compliance with ADB polices and regulations. ADB will work closely with Energy+ and its 
partners during the implementation of the platform to leverage external resources and 
mobilize other donors to increase its outreach. The overall funding requirement 
estimated is about $10 million for a 3-year period. 
 


