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DEVELOPMENT COORDINATION 
 

A. Major Development Partners  
 
1. External assistance to Turkmenistan’s transport sector has been provided mainly by the 
World Bank, the Islamic Development Bank, and the Japan International Cooperation Agency. 
The North–South Railway Project will be the first Asian Development Bank (ADB) loan to 
Turkmenistan. In addition to those listed in the table, ADB recently provided technical 
assistance (TA) support for capacity building in the Government of Turkmenistan and the project 
preparatory TA of $350,000 for preparing the proposed railway project.  
 

Major Development Partners  
Sectors and 
Themes Development Partner Project Name Duration Amount 
Urban transport World Bank Urban Transport Project 1997–2001 $34.2 million 

Transport Islamic Development Bank New Oil Tanker 1996–1997 $10.99 million 

Transport Islamic Development Bank Two New Oil Tanker 2009 $31.0 million 

Transport Islamic Development Bank Bereket-Etrek-Turkmenistan- Iran 
Border Railway Project 

2010–2013 $371.2 million 

Transport Asian Development Bank Rehabilitation of Atamyrat–
Imamnazar Road (TA 3894-TKM) 

2002–2005 $0.15 million 

Transport Japan International 
Cooperation Agency 

Railway Modernization Project 1997–2004 ¥4,939 million 

$56.9 million 

 
B. Institutional Arrangements and Processes for Development Coordination  
 
2. ADB is committed to sharing sector information and experiences in partnership with its 
developing member countries and other development agencies. To support the North–South 
Railway Project, other development partners have been involved in discussions on the project 
and more generally on the sector. In accordance with the strategies of ADB and other 
development partners for transport and trade facilitation in Central Asia, the project railway will 
connect two corridors (2a and 2b) of the Central Asia Regional Economic Cooperation program, 
thus serving as an important link in the regional transportation network. 
 
3. In Turkmenistan, development coordination is centrally managed. Development partners 
are requested to align their operations with the national development strategy. ADB’s last 
interim operational strategy for Turkmenistan was prepared in 2002, and a new country 
partnership strategy is planned. ADB’s liaison office will play a key role in monitoring project 
implementation and maintaining contact with the Ministry of Railway Transport as well as other 
development partners.  
 
C. Achievements and Issues  

4. Turkmenistan has been upgrading its transportation network recently, and has involved 
development partners in selected projects and procurements. The North–South Railway 
represents the first major participation by development partners in the transport sector. The 
Islamic Development Bank has supported projects in such fields as transport, health care, 
construction, education, and programs aimed at promoting private sector development. The 
World Bank has been working with the government in a number of areas, including anti-money-
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laundering and countering the financing of terrorism, avian influenza control and human 
pandemic preparedness, technical advice on payment systems, modernization of hydro-
meteorological services, the implications of exchange rate unification on the welfare of 
population, revenue management, and statistical capacity building—all of which were in the 
form of TA. 

D. Summary and Recommendations  
 
5. The project team will continue to coordinate closely with other development partners 
during project implementation. Strengthening development coordination in Turkmenistan is 
expected to minimize transaction costs, maximize responsiveness, address policy issues more 
systematically, provide greater support for reforms and capacity building, and promote 
increased accountability to achieve greater development impact. 


