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BANK OF MALDIVES DUE DILIGENCE 

A. Overview and History 

1. The Bank of Maldives (BML) was established in 1982 and started its commercial 
operation as a joint venture bank with 60% of its shares held by the Government of 
Maldives, including its agencies and Maldivian companies, and 40% of the shares owned by 
the International Finance Investment Company Limited (later IFIC Bank Limited), Dhaka, 
Bangladesh. From the inception of Bank of Maldives until end of 1992, BML was managed 
by IFIC Bank Limited under a management contract. Under this contract, IFIC was to bring in 
professionals to run the BML and lay a sound foundation for the BML and was paid 10% of 
the bank’s profit. 

2. In 1992, the government decided not to renew the management contract with IFIC 
Bank Limited due to differing views on the future strategy of the bank and hence requested 
IFIC Bank Limited to reduce its shareholding and its representation in the board. 
Consequently, IFIC Bank Limited decided to dispose off its entire shares in BML and 
terminated its relations upon expiry of the management contract end of 1992. In the same 
year, the government purchased all the shares held by IFIC Bank Limited. As a result, 80% 
of the share capital of BML was owned by the government while the remaining 20% of the 
share capital was sold equally to two state-owned companies, namely the State Trading 
Organization and Maldives Transport and Contracting Company. 

3. In 1993, the government decided to sell 25% of BML shares to the general public, 
with a view to expand BML’s capital. Additional shares were issued each year during 1993–
1998. As a result of these share issues, the paid up capital has risen from Rf5 million in 1992 
to Rf36.5 million in 1998. A dilution of government’s shares took place in 2010, whereby 
10,904 shares were sold to the beneficiaries of the government’s Employees Provident 
Fund.  BML now has a share capital of Rf269 million, and a total number of shares 
equivalent to 5,381,920.  

B. Business Areas 

4. As of end 2010, BML is the largest commercial bank in Maldives in terms of assets 
[Rf9,973 million (approximately $647 million at today’s exchange rate)] and shareholders’ 
equity (Rf1,382 million). The composition of deposit base in 2010 was savings contributing to 
44%, current account deposits 42%, and term deposits amounting to 14%. BML is 
authorized to act as a commercial bank and to offer a wide range of traditional banking 
services, including deposit-taking, lending, issuing letters of credit and guarantees, etc. 
BML’s primary business consists of retail and corporate banking. Its retail banking activities 
include lending and deposit-taking as well as the provision of credit cards. Its corporate 
banking division provides a broad range of banking products to a diversified group of 
domestic customers, i.e., to all corporate large tourism developers, fisheries sector, as well 
small and medium enterprises. The bank has 290,000 deposit account holders and 40,000 
lending relationships. 

5. Expanding the business into card issuance and internet banking, BML established to 
be the exclusive issuer and acquirer of American Express. Other credit card networks 
include Visa and Master. In March 2010, Union Card acquisition inauguration was held; this 
is the fastest growing and most popular card brands in Asia. In May 2010, the bank added to 
its card product range the American Express Debit Card. BML now has customers using 
over 120,000 debit cards, and over 13,000 credit cards. Internet Banking was introduced and 
started to give free internet banking through the standard package, and introduced Bill Pay 
services to conduct businesses with major partners such as Dhiraagu, Wataniya, STELCO, 
MWSC, etc. Up to date, BML has over 20,000 internet banking users and is known to be the 
market leader in electronic banking services. 
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6. BML has a branch network of total 25 branches, and 42 automated teller machines 
located across Male and the atolls, and an additional 10 ATMs are expected to be installed 
before the end of 2011. 6 of the 25 branches are in Male, the capital; the other 19 branches 
are distributed amongst the atolls of the country. The bank currently has over 3,000 POS 
systems installed and approximately 5,200 mobile banking users. 

C. Principal Shareholders Ownership 

7. BML is the only publicly listed bank in Maldives in the Maldives Stock Exchange. The 
following table sets out the shareholding structure of BML’s shares as of 31 December 2010. 
On 1 June 2007, BML shareholders approved a stock split of its ordinary shares of nominal 
value Rf300 into six shares of Rf50 each and thereafter, a bonus issue of five shares for 
every one share of nominal value of Rf50 each out of the bank’s general reserves.   

BML’s Shareholders 
Name  Shareholding 

(%) 

Ministry of Finance and Treasury 50.80 
State Trading Organization Plc 4.25 
Maldives Transport and Contracting Company Plc 4.07 
Government Employee’s Provident Fund 7.33 
Account of Rayyithunge

a
 4.07 

General Public 29.48 
Total  100.00 

a
 Held by island/atoll communities through the Ministry of Atolls Development. 

 

D. Composition of Directorate and Management 

8. The corporate management consists of seven members. The corporate management 
is responsible for the day-to-day management and administration of BML’s activities. It has 
all executive powers, while the board of directors plays a supervisory role. The corporate 
management consists of the Chief Executive Officer, Mr. Peter Horton; Acting Managing 
Director, Ms Aishath Noordeen; Chief Credit Officer, Mr. Ramesh Krishnan; Chief Financial 
Officer, Mr. Lasantha Thennakoon; Chief Internal Auditor and Chief Compliance Officer, Mr. 
Lucian Jayakody; and Assistant General Managers, Ms Fathimath Manike and Ms. Nadhiya 
Hassan. 

9. The corporate management team is supported by the senior management team 
consisting of 11 employees. The senior management team consists of all local staff. 

10. The board of directors comprises of 11 members of whom seven are nominated by 
the government, three are elected by the general public, and the ex-officio director who is 
the chief executive officer. The bank has an asset and liability management committee, 
credit committee, and internal audit committee. 

E. Human Resources 

11. BML had 807 full-time employees, of which 399 are female and 408 are male staff, 
as of end September 2011. BML’s staff strength at year end 2010 was 780 employees. 97 
new employees were recruited during the year 2010 which included recruitment of five 
graduates directly as officers. To enhance the required knowledge and skills of BML staff, 
several in-house and international training programs were provided. Staff from various 
departments has attended several short-term international training, workshops, and 
conferences. Special programs such as an Executive Grooming Programme was approved 
by the Board during 2010 and two candidates were selected to under take this program. This 
program enables employees to increase their capacity to the corporate management level. 
To ensure a safe workplace in 2010, BML introduced a workplace non-harassment policy. 
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F. Financial Overview 

12. The results of the global financial crisis continued to exert pressure on BML’s 
financial performance both in 2009 and 2010. The bank’s gross income in 2010 was Rf830 
million, which is lower than in 2009 (Rf959 million). However, the bank made a pre-tax profit 
of Rf125 million against Rf78 million for 2009, and a post-tax profit of Rf49 million versus 
Rf43 million in 2009. The dip in the profit figure in 2009 was a result of a huge provision 
made for bad and doubtful debts of Rf336 million, compared to the provision of Rf177 million 
in 2010. Return on assets increased slightly to 0.5% as of 31 December 2011 versus 0.4% 
end of 2009. The bank’s capital adequacy ratio as of 31 December 2010 was 20.4% which 
was an improvement from 19.3% in 2009. 

13. BML’s loan portfolio decreased from Rf6,575 million in 2009 to Rf6,082 million in 
2010  

G. Loan Portfolio Analysis 

14. Similar to previous years, tourism remained the major sector during FY2010 
representing approximately 48% of the total loans compared to 51% at yearend 31 
December 2009. In 2010, slight increases in lending were observed in both construction 
sector and personal loans when compared to 2009, all other sectors showed a reduction in 
absolute amounts. As a result, the total loans and advances showed a marginal decrease in 
2010 compared to 2009. This was a result of a change in bank’s policy to minimize potential 
risk in credit exposure and to focus more on loan recovery and fee based income. Deposits 
reduced slightly in 2010 (Rf7,012 million) compared to 2009 (Rf7,826 million).  

15. BML’s total assets decreased from Rf10,980 million in 2009 to Rf9,972 million in 
2010.  Reductions in cash and short-term funds, balances held with Maldives Monetary 
Authority (MMA), and also loans and advances contributed to the overall decrease in total 
assets in 2010. 

16. The net NPA ratio of the bank dropped to 2.6% in FY2006 as compared to 6.1% in 
FY2005. During the year, BML was able to reduce the provision for loan losses to Rf37 
million, a decrease of 33% compared to Rf55 million made in 2005. The total provision cover 
on nonperforming assets stood at a very comfortable level of 115% as of 31 December 2006 
against 74% as of 31 December 2005 highlighting the prudence and strengths on BML’s 
provisioning policies. BML continued a 1% general provision on its general loan portfolio. 

17. The capital adequacy ratio is at a healthy 20.4% which is more than the statutory 
requirement of 12%.  

18. The bank is divided into four main business segments, namely (i) corporate banking, 
(ii) retail and electronic banking, (iii) development banking, and (iv) treasury. The retail and 
electronic banking segment is the strongest performing segment with a profit of Rf174 million 
in 2010, and total assets amounting to Rf3,434 million. As the Maldives’ economy grows and 
the private sector expands, BML expects to see continued strong demand from private 
sector companies for financial services. The demand for small and medium enterprises and 
corporate banking services will grow as seen in previous years due to the further expected 
expansion of the economy in Maldives in the coming years.  

H. MSME Banking 

19. Small, medium, and large-sized domestic clients are being handled by the Corporate 
Banking Division (CBD) of BML which also caters to the banking needs of the multinational 
corporate clients comprising resort hotels, trading companies, telecom companies, state-
owned enterprises engaged in trading, construction, fisheries, shipping, and utility services. 
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The main products offered by CBD are (i) corporate finance, (ii) project financing, (iii) 
working capital financing, (iv) trade finance, and (v) remittance services.  

20. The bank continues to engage in financing small and medium enterprise sector, 
mainly in the areas of fisheries, agriculture, and construction.  

21. In addition to providing conventional banking services, BML has also started to 
arrange loan syndications for infrastructure and project financing. The bank was actively 
involved in raising funds for the redevelopment, reconstruction, and refurbishment of resort 
hotels, safari boats, and fishing projects, besides acting as lending agent for the $60 million 
loan from European Investment Bank to support tsunami-affected resorts.  

I. Development Banking 

22. Since 1990, BML, as the national bank of the country and with the sponsorship of the 
government, established a development banking cell (DBC), and initiated a long-term 
program to build up the BML as a development financing institution to widen its geographic 
coverage to provide financial services to the population in the outer atolls. The main 
objective is to reduce income disparities between the outer atolls and Male by increasing the 
employment opportunities and income levels, with a particular focus on the lower income 
groups. 

23. BML has currently 19 branches serving the population in the atolls area. In addition, 
five mobile banking units are being used for the purpose of mobile banking operations to 
cover the entire country. The DBC has improved its performance in terms of credit, recovery 
of nonperforming assets, and cost control by training during the 2010. 

24. The five new atoll branches will enhance micro and development finance in the 
fishing, fish processing, and trading sector. BML, through its development banking activities, 
is the implementing agency of the Atolls Credit and Development Banking Project which 
covers the northern and central atolls, and the Southern Atolls Development Project which 
covers the four southern atolls. Both projects were financed by long-term borrowings from 
the International Fund for Agricultural Development. 
 
25. The development projects, being implemented by the special bank department DBC, 
have extended need-based credit to the island population and this has helped them to attain 
income security, ownership of productive assets, and entrepreneurship skills. With the 
saving habits of the beneficiaries, the projects have laid the foundation for banking culture 
among them. The projects have emphasized on women needs and it not only created 
tremendous awareness amongst women but also made them realize part of their potential. 
The main focus during the year 2006 continued to be on smaller loans for the projects’ target 
group. As in the past years, the development banking cell will be proactive in tapping into 
these sources of development financing for atolls reconstruction and recovery. In 2010, 
specific focus was given to terms of credit and recovery of assets, and loan programs on 
educational development and support was established. 

26. BML was appointed by the Ministry of Finance and Treasury to administer the Island 
Livelihood Revitalization and Development Program coordinated by the National Disaster 
Management Center and the loan schemes of the Fisheries Development Program and the 
Agricultural Development Program, both coordinated by the Ministry of Fisheries, 
Agriculture, and Marine Resources. In addition, BML administers the loan scheme of the 
Livelihood Revitalization Program which is a joint initiative equally funded by BML, Maldives 
National Chamber for Commerce and Industries, and Maldives Association of Tourism 
Industry. The Private Sector Development Project, a US$3 million dollar program initiated by 
Ministry of Economic Development started this year. Apart from this project, a second round 
in the national student loan scheme which was initiated in 2010 by the Ministry of Human 
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Resources and Youth is continued. A loan scheme for educational assistance also started in 
2011. A microfinance project (US$3 million), an Islamic Development Bank initiative, is 
ongoing and this project mainly supports the fisheries sector. Kuwait Fund is financing $2 
million on food processing and food-related projects, amongst others, to be implemented 
very soon, and more projects are in the pipeline or in the negotiation phase. 

J. Accounting and Compliance with Statutory Requirement 

27. Overall, BML follows accounting standards consistent with the requirements for the 
banking industry and is in compliance with the MMA statutory as well as regulatory 
requirements, and followed temporary relief granted on aspects of Prudential Regulations of 
MMA on Asset Classification and provisioning of suspension of interest in 2010. BML has a 
well-functioning and reliable accounting system that produce detailed reports at both the 
consolidated and branch level. The chief financing officer and finance team have strong 
accounting skills and are knowledgeable in financial analysis. BML has its accounts and 
financial statements, including balance sheet, income statement, cash flow statement, and 
other related statements, audited annually in accordance with sound auditing standards by 
an independent external auditor.  

 




