
Shaanxi Weinan Luyang Integrated Saline Land Management 
Project (RRP PRC 44037) 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 

Inappropriate choice of 
technology, system and 
design, or equipment 

Low 

 

Adopt innovative but proven 
technologies; and provide TA for design 
review, implementation support, and 
training 

Low 

 

Pollution and eutrophication 
of the Tianju lake area 

Medium 

 

Secure assurance from the WMG to 
prepare and implement a nutrient 
management plan 

Low 

 

Late and/or insufficient 
allocation of counterpart 
financial resources for project 
implementation 

Low 

 

Agree in advance on the timely provision 
of counterpart funding in the full amount, 
and obtain commitment letters from the 
WMG prior to loan negotiations 

Low 

 

Fragmented implementation 
arrangements 

Medium Secure the WMG’s assumption of the 
oversight role to ensure adequate 
coordination among WMG sector 
agencies, two county governments, and 
WLMIDZMC 

Low 

Loss of important habitat (salt 
pans) for migratory water 
birds 

Medium Construct new saltpan habitat with 
water, salinity, and seasonal 
management to maximize habitat for 
migratory water birds; incorporate 
additional areas into the wetland park 

Low 

Limited sustainability because 
of inadequate financial 
income, and lack of 
experience of operations staff 
in maintaining the drainage 
and lake area  

Medium 

 

Include the assurances for the WMG and 
WLMIDZMC to budget for adequate 
operation and maintenance of project 
facilities in the loan agreement and 
provide adequate training during project 
implementation 

Low 

 

Extreme rainfalls exceed the 
designed drainage and 
storage capacity 

Medium 

 

Provide technical support during the 
preparation of the detailed design to 
ensure adequate engineering designs 

Low 

Lack of support from local 
communities for the 
establishment of the national 
wetland park 

Medium Use participatory approaches for the 
management of the national wetland 
park and provide training on alternative 
livelihoods 

Low 

WMG and WLMIDZMC staff 
are unfamiliar with ADB 
policies, procedures, and 
requirements for project 
implementation 

Medium 

 

Provide adequate training during project 
implementation to WMG and 
WLMIDZMC staff on ADB’s guidelines 
and policies; ensure early engagement 
of the procurement agency and project 
implementation 

Low 

 

Overall Medium  Low 

ADB = Asian Development Bank, TA = technical assistance, WMG = Weinan municipal government, WLMIDZMC = 
Weinan Luyanghu Modern Industrial Development Zone Management Committee. 
Source: Asian Development Bank.  

 




