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DEVELOPMENT COORDINATION 
 
A. Major Development Partners: Strategic Foci and Key Activities 
 
1. Development of Nepal’s road network relies heavily on external funding. Multilateral 
funding agencies include the Asian Development Bank (ADB), the United Nations Development 
Programme (UNDP), and the World Bank. Bilateral funding agencies include The People’s 
Republic of China, Germany, India, Japan, Switzerland, the United Kingdom, and the United 
States. In Nepal, the major development partners of ADB in the road transport subsector are the 
Japan International Cooperation Agency (JICA) and the World Bank. The three development 
partners closely coordinate their strategies and collaborate on key focus areas. Ongoing 
coordination includes: 
 

(i) Sector. ADB and World Bank support helps strengthen institutional capacity and 
improve connectivity of district headquaters by upgrading and/or rehabilitating the 
strategic road network (SRN) and periodic road maintenance. JICA assistance is 
focused on the construction of Bardibas–Sindhuli Road (ongoing since 1995). 

 
(ii) Project. Coordination includes: 

(a) Project preparation. The government has used the World Bank-funded 
Sector Wide Road Program and Priority Investment Plan (2007) to 
prepare projects to be funded by the World Bank and other development 
partners for the next 10 years (2007–2016). The government is going to 
use the ADB-funded Transport Project Preparatory Facility, currently 
under preparation, to carry out project preparatory activities (feasibility 
studies, detailed design, bidding documents, etc) for priority road and air 
transport projects that are in the pipeline and to be financed by ADB or 
one of the development partners (i.e., JICA or World Bank). This process 
helps the three development partners to harmonize project design and 
implementation arrangements. 

 

(b) Geographic coverage. ADB, JICA, and the World Bank engage in close 
consultations to ensure wide geographic coverage, avoid overlap, and 
help spread the benefits equitably. For the SRN projects, ADB 
coordinated the geographic coverage with the World Bank. Ongoing ADB 
projects cover the Eastern, Central, and Western development regions, 
whereas the World Bank’s ongoing projects cover the Far-Western and 
Mid-Western development regions. 

 

(c) Implementation efficiency. ADB, JICA, and the World Bank coordinate 
implementation arrangements according to the resource capacity of the 
government's implementing agencies to maximize use of existing 
resources and avoid overloading. ADB and the World Bank also 
coordinate capacity-strengthening programs to ensure adequate 
coverage.  

 
2. While the Subregional Transport Enhancement Project does not involve cofinancing 
arrangements, the World Bank, in parallel, is expected to finance the upgrading to sealed 
standard of about 400 kilometers of SRN (2011–2014) in the Far-Western and Mid-Western 
development regions; this is being prepared by the World Bank-funded Road Sector 
Development Project. 
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3. The following table lists the ongoing road transport subsector projects funded by the 
major development partners: 
 

Major Development Partners 

 
 
Sector and Theme 

Develop-
ment 
Partner 

 
 

Project Name 

 
 

Duration 

 
 

Amount 

Transport, and information 
and communication 
technology (road transport) 

ADB Subregional Transport 
Facilitation Project 

Jan 2005–
June 2010 

$20 million 

Transport, and information 
and communication 
technology (road transport) 

ADB Road Connectivity Sector I 
Project 

September 
2006–Dec 
2012 

$55.2 million 

Transport, and information 
and communication 
technology (road transport) 

ADB Air Transport Capacity 
Enhancement Project 

May 2010–
December 
2014 

$80 million 

Transport, and information 
and communication 
technology (road transport) 

Japan 
International 
Cooperation 

Agency 

Project for the Construction 
of Sindhuli Road (Section III) 

December 
2009–
December 
2013 

¥4.33 billion 

Transport, and information 
and communication 
technology (road transport) 

Japan 
International 
Cooperation 

Agency 

Project for the Improvement 
of Kathmandu–Bhaktapur 

Road 

November 
2008–March 
2011 

¥2.69 billion 

Transport, and information 
and communication 
technology (road transport) 

World Bank Road Sector Development 
Project 

April 2008–
June 2012 

$42.6 million 

ADB = Asian Development Bank. 
Source: Asian Development Bank. 

 
B. Institutional Arrangements and Processes for Development Coordination 
 
4. The development partners meet periodically to coordinate the development processes. 
Although institutional arrangements have not been formalized, the government organizes 
periodic meetings (Nepal Portfolio Performance Review) to review project/portfolio performance 
and priorities, and provide a forum for discussion and coordination. 
 
C. Achievements and Issues 
 
5. ADB has a good record of active development coordination with major development 
partners in the road transport subsector. One noteworthy achievement was the recently 
concluded (13 July 2010) consultation meeting between ADB, the Embassy of Japan, and JICA 
to strengthen collaboration between ADB, the Government of Japan, and JICA in Nepal. 
 
6. An issue that requires further and more robust coordination is harmonization in the area 
of procurement, such as the international competitive bidding threshold and domestic 
preference eligibility. The project team will align these as much as possible with recent and 
similar projects funded by the World Bank. Thus, coordination needs to be continued regularly 
to ensure a consistent approach by the major development partners. 
 
 
 



3 

D. Summary and Recommendations 
 
7. The project's scope, implementation arrangements, and strategy reflect constructive 
development coordination. This should be continued during the project's implementation and 
lessons learned could be utilized in the design of future projects. 


