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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 
1. An assessment of peace building, governance risk, and climate change was undertaken. 
The peace-building tool developed by the Asian Development Bank’s Nepal Resident Mission 
helped the overall design, with a stronger focus on people’s participation in decision making, 
creating opportunities for local employment, avoiding the use of child labor, raising HIV/AIDS 
awareness, carrying out skills training and an anti-trafficking campaign, and educating the 
people in the zone of influence. The governance risk assessment identified potential risks in 
public financial management, procurement, and corruption, as also mentioned in the due 
diligence. Because the country falls within the mountain ecosystem, climate change would result 
in accelerated glacial melting, rockfalls, landslides, and glacial lake outburst floods. Given that 
the tracks of the roads already exist and that the glaciers and glacial lakes are distant, there is 
no increased risk from the project. For the roads in the hill areas, bioengineering technique1 was 
considered where appropriate to protect and stabilize roadside slopes. For the lowland plains 
(Terai) roads, conventional civil engineering measures were assessed, inlcuding embankment 
height, design values of storm frequency and runoff, and drainage. 
 
2. The integrated benefits and impacts are expected to outweigh the costs. Major risks and 
mitigating measures are summarized in the following risk assessment and risk management 
plan. 
 

Risks 
Assessment 
without 
Mitigation 

Management Plan or Measures 
Assessment 

with 
Mitigation 

Governance    

Procurement: 
Oversight and 
guidance on up-
to-date technical 
guidelines and 
manuals on 
procurement 

Medium The PPMO, as the national procurement oversight agency 
under the Office of the Prime Minister and Council of 
Ministers, is mandated, among others, for (i) making 
recommendation to the government for reform in the 
procurement policy or laws, (ii) issuing technical 
guidelines and manuals on procurement, (iii) preparing 
standard bidding documents, and (iv) conducting regular 
training program for stakeholders. PPMO will carry out 
training for DOR's staff on technical guidelines and 
manuals, including refresher courses for the latest ADB 

procurement guidelines and standard bidding documents 
a
 

(timeline: interval stages during project implementation). 
 

Low 

Procurement and 
anticorruption: 
Collusion and 
intimidation 
 

Medium E-submission
 b

 of bids will be adopted for procurement of 
NCB work packages (timeline: bidding stage). 

Low 

Procurement and 
anticorruption: 
Disclosure of 
information 

Medium The executing agency will disclose information about the 
project and business opportunities associated with the 
project on its websites, as well as information on goods, 
works, and consulting services (timeline: project website 
will be established within 3 months of loan effectiveness 

Low 

                                                
1
 Bioengineering combines vegetation—grass, shrubs, and trees—with minor structures such as dams, walls, and 

trains to manage water and debris, and to protect and stabilize slopes. It is a combination of indigenous methods 
and modern engineering structures, minimizing cost and maximizing benefits. The Department of Road's division 
offices throughout Nepal now use bioengineering in the construction, maintenance, and upgrading of all roads, 
especially in hilly and mountainous areas. 
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and the information will be updated throughout project 
implementation). 
 

Anticorruption: 
Awareness and 
deterrence 

Medium NVC was established in August 2002, under the direct 
supervision and control of the Prime Minister of Nepal, to 
create awareness of corruption and activities related to 
prevent corruption. DOR will appoint certified auditors, 
acceptable to NVC, to conduct a technical audit of the 
project to examine how well the planned or design criteria 
are met by the project within the allocated time frame and 
budget. Technical audits will be conducted at: 
(i) procurement stage, focusing on procurement of works 
in relation to transparency and requirements of funding 
agencies; and (ii) implementation stage, focusing on 
accomplishment or construction in relation to schedule 
and budget (timeline: to be determined during ADB project 
inception mission). 

Low 

Other Risks    

Safeguard 
compliance 

Medium Before construction starts, a due diligence mission will be 
fielded to (i) confirm that rights-of-way to be handed over 
to contractors are free of encumbrances and ready for 
handover to the civil works contractors; (ii) inform project 
authorities and those affected of remedial actions, if any; 
and (iii) create awareness among the project authorities 
about ADB's social safeguard requirements pertaining to 
the project (timeline: before construction starts). 

Low 

Implementation 
delay 

High Advance actions are being taken to ensure high 
implementation readiness with the objective of awarding 
contracts shortly after loan effectiveness subject to 
completing the resettlement activities (timeline: ongoing) 

Low 

Implementation 
environment 

Medium There are general risks associated with the internal 
security situation in certain parts of the country, which can 
hinder construction activities. No major issues were 
encountered during project preparation. The overall 
design was made with increased focus on people’s 
participation in decision making, which helped garner 
support from the community. 

Low 

Overall Medium  Low 
ADB = Asian Development Bank, DOR = Department of Roads, NCB = national competitive bidding, NVC = National 
Vigilance Center, PPMO = Public Procurement Monitoring Office. 
a
 ADB is providing a technical assistance to strengthen the PPMO to implement requirements of the newly enacted 

act and regulations. 
b
 DOR has carried out e-bidding (up to e-submission) for projects funded domestically and by the World Bank. 

Associated procedures and mechanism have been reviewed by ADB and deemed satisfactory.  
Source: Asian Development Bank. 

 


