
RRP GEO: Regional Power Transmission Enhancement Project 

 

DEVELOPMENT COORDINATION 

A.  Major Development Partners: Strategic Focus and Key Activities 

1.  Development partners in the Georgian energy sector include the European Bank for 
Reconstruction and Development (EBRD), the European Investment Bank (EIB), the European 
Union, German development cooperation through KfW, the United States Agency for 
International Development (USAID), and the World Bank. Development partners recognize 
Georgia’s vast renewable energy potential and prospects to become a regional power-trading 
hub that capitalizes on the country’s unique geographic location. This coupled with the excellent 
record of sector reforms and strong improvements in the efficiency of power operations 
achieved in recent years has generated strong commitment among the development community 
to support the sector through project financing, institutional reforms, and capacity building.  

2. On the transmission side, EBRD, EIB, KfW, and the European Union are jointly financing 
the extension of the grid to the Turkish border through a 500-kilovolt (kV) transmission line and 
a  
700-megawatt (MW) back-to-back converter station under the Black Sea Transmission Network 
Project. The existing low-capacity interconnectivity between the two countries limited to an 
island mode is not able to respond to Georgia’s export and Turkey’s import requirements. Any 
significant growth in renewable energy exports will largely depend on the completion of this line, 
which will allow Georgia to attract additional private investment to expand its hydropower 
generation capacity and electricity exports.  
 

(i) EBRD is also financing the construction of (a) the 500/220 kV Jvari substation 
connected to the Kavkasioni 500 kV high-voltage transmission line, and (b) a  
60 kilometer 220 kV line connecting Jvari and Khorga substations. ADB will 
finance construction of the latter under the proposed loan. These projects will 
enhance the transmission capacity and improve the reliability of the system. 

(ii) USAID is contributing to the power grid improvements through the ongoing 
Energy Infrastructure Expansion Project covering the reconstruction of the 220 
kV Senaki twin chain power lines with associate rehabilitation works at Menji and 
Tskaltubo substations designed to improve efficiencies and reduce risks in 
transmission management.  

(iii) The World Bank through its Electricity Market Support Project has partially 
financed the installation of a dispatch control system, which improved the 
efficiency of system management.  

 
3. On the generation side, EBRD and EIB are financing the rehabilitation of the state-
owned Vardnili and Enguri hydropower plants (HPPs). The latter two with 1,300 MW installed 
capacity constitute the largest single source supplying about 30% of Georgia’s power 
consumption. The project, signed in December 2010, includes the rehabilitation of the dam and 
spillways for Vardnili and the second stage of partial rehabilitation of installed capacity for 
Enguri by 2015. The first stage of partial rehabilitation of Enguri HPP has already been 
successfully completed under EBRD financing.  
 

(i) Most of Georgia’s existing power generation assets are under private ownership. 
The Government is committed to developing an attractive legal and regulatory 
framework to encourage the development of future generation assets through 
private investment. All major development partners support this endeavor and have 
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demonstrated strong commitment to aid sector development by partnering with 
private sector entities interested in investing in generation.   

 
(ii) EBRD and IFC are jointly cofinancing the construction of the privately owned 

Paravani HPP, an 86 MW run-of-river facility, in combination with the necessary 
transmission facilities. A large portion of generated electricity is expected to be 
exported to Turkey via the Black Sea transmission line. 

(iii) KfW has established the Renewable Energy Fund of Georgia (REF) with its grant 
resources to provide funds for the rehabilitation of small HPPs through local 
commercial banks.   

Table 1: Major Development Partners and Key Activities in the Power Subsector 

Development 
Partner 

Project Name Duration  Amount (million) 

EBRD Paryani Hydropower Project 2011–2016 Loan $44.00; Equity 
$5.00 

 Telasi Rehabilitation Project 2010–2011 Loan $25.00 

 Black Sea Transmission Network Project 2010–2016 Loan €80.00 

 Transmission Tariff Methodology Study 2010-–2012 TA €180,000 

 Enguri Hydropower Plant Rehabilitation 1998–2006 Loan $48.75 

  2010–2015 Loan €20.00 

EIB Vardnili and Enguri Hydro Rehabilitation 2010–2015 Loan €20.00 

 Black Sea Transmission Network Project 2010–2016 Loan €80.00 

European Union Development of Energy Policies to Promote Energy 
Efficiency and Renewable Energy 

2011–2012 Various TA 

 Black Sea Energy Transmission System 2010–2013 Grant €8.00 

KfW Black Sea Transmission Network Project 2010–2016 Loan €100.00 

 Gardabani 220 kV SS Rehabilitation 2005–2010 Loan €10.00 

 Sector Program: Gardabani 500 kV SS 2005–2010 Loan €8.31 

 Electricity Market Support Project (Zestaponi SS 
Rehabilitation) 

2001–2007 Loan €12.70 

 Renewable Energy Fund 2009–2010 Grant €5.10 

IFC Paravani Hydropower Project 2011–2016 Loan $37.50 

USAID Improved Electricity Transmission Project 2011–2013 Grant $28.00 

 Hydropower Investment Promotion Program 2009–2013 TA $8.90 
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World Bank Infrastructure Pre-Investment Facility 2009–2011 Grant $5.00 

 Small Hydro Rehabilitation Project 2006–2009 Grant $3.00 

 Electricity Market Support Project 2001–2010 Loan $23.60 

EBRD = European Bank for Reconstruction and Development, EIB = European Investment Bank, IFC = International 
Finance Corporation, TA = technical assistance, USAID = United States Agency for International Development. 
Source: Asian Development Bank 

(iv) USAID is funding the Hydropower Investment Promotion Program to assist 
authorities in attracting private investment in renewable power generation by 
such activities as developing prefeasibility studies for potential HPP sites, 
arranging road-shows, and advising on legal and regulatory frameworks. The 
target is to help develop 400 MW of incremental renewable power generation 
capacity.  

(v) The World Bank, through technical assistance, is financing a feasibility study for 
one of the largest potential hydrogeneration assets—Khudoni HPP with 702 MW 
capacity. The study will help the authorities attract private equity investors for the 
project.   

 
4.  On the distribution side, EBRD provided a loan of up to €25 million to JSC Telasi, the 
electricity distribution and supply company that serves the capital of Georgia. The loan financed 
the company's investment needs for 2010 and 2011 to help significantly reduce distribution 
losses and improve the quality of supply. 
 
5. Most of the completed and ongoing infrastructure rehabilitation projects have been 
accompanied with advisory and capacity-building technical assistance. The World Bank 
financed the management contract for the Georgian State Electric System and currently the 
identical contract is partially financed by KfW. EBRD is funding a study on transmission tariff 
methodology to help authorities improve the regulatory framework for transmission tariffs. 
USAID is funding advisory work on legal and regulatory reform to improve electricity exports and 
help attract private investors in power generation.  
 
B.  Institutional Arrangements and Processes for Development Coordination  
 
6. The Ministry of Energy and Natural Resources and the Ministry of Finance are jointly 
coordinating the development activities in the sector. ADB’s Georgia Resident Mission actively 
participates in all coordination-related events and informs the operation division and the project 
team.  

7. ADB’s Georgia Resident Mission and operations division regularly consult with all major 
bilateral and multilateral development partners to share their sector experience, coordinate 
interventions, eliminate overlaps, and address common concerns. In particular, sharing 
experience from the EBRD, KfW, USAID, and the World Bank, in power transmission-related 
projects through a series of working consultations has proved very beneficial to developing the 
project architecture. Through the project design and implementation period, ADB will closely 
coordinate with USAID and EBRD, both of which are financing power transmission projects that 
are dependent on the completion and performance of ADB-financed project components.  
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C.  Achievements 
 
8. The successful implementation of the proposed project will increase the impact of 
virtually all past, ongoing, and planned interventions by development partners in the sector 
through more optimized, better managed, and safer electricity transmission. Such enhanced 
transmission will create a more enabling environment for private sector investments supported 
by development partners in the sector, particularly for renewable energy generation and 
distribution.  
 

 




