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Glossary of Terms 

Affected Person      
(AP) 

Means, in the context of involuntary resettlement, any 
person/people, households, firms, or private institutions who 
are physically displaced (relocation, loss of residential land, or 
loss of shelter) and/or economically displaced (loss of land, 
assets, access to assets, income sources, or means of 
livelihoods) as a result of (i) involuntary acquisition of land, or 
(ii) involuntary restrictions on land use or on access to legally 
designated parks and protected areas.   
This has the same meaning as displaced person (DP) within 
ADB’s Safeguard Policy Statement (June 2009) 

Country safeguard 
systems 

Mean a country’s legal and institutional framework, consisting 
of its national, sub-national, or sectoral implementing 
institutions and relevant laws, regulations, rules, and 
procedures that pertain to the policy areas of environmental 
and social safeguards. 

  
Economic 
displacement 

Means loss of land, assets, access to assets, income sources, 
or means of livelihoods as a result of (i) involuntary acquisition 
of land, or (ii) involuntary restrictions on land use or on access 
to legally designated parks and protected areas. 

Sacrebulo Means the representative body of self-government at the local 
level consisting of 67 rayons (districts) and six cities. The 
representative branch at rayon level is a local council known as 
Rayon Sacrebulo and the executive branch at the municipal or 
community level is represented by Rayon Gamgeoba (headed 
by the Gamgebeli). The self-government level consists of 
settlements (self-governed cities) or groups of settlements 
(municipalities). The exclusive responsibilities of self-
government include land-use and territorial planning, zoning, 
construction permits and supervision, housing, and communal 
infrastructure development. 

Safeguards Mean the policies introduced to protect the environment and 
people (individuals and groups) from the negative impacts of 
certain development activities. 

Significant impact Means the loss of 10% or more of productive assets (income 
generating) or physical displacement. 

Physical 
Displacement 

Means the relocation, loss of residential land, or loss of shelter 
as a result of (i) involuntary acquisition of land, or (ii) involuntary 
restrictions on land use or on access to legally designated 
parks and protected areas. 

Vulnerable Means any people who might suffer disproportionately or face 
the risk of being marginalized from the effects of resettlement 
i.e; (i) female-headed households with dependents; (ii) disabled 
household heads without labour or means of support; (iii) poor 
households as defined by the official poverty line; (iv) elderly 
households with no labour or means of support; (v) households 
without security of tenure (landless); (vi) cultural or ethnic 
minorities; and (vii) refugees or internally displaced people.  
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I. INTRODUCTION 

1. The Asian Development Bank (ADB) is providing technical and financial assistance 
to the Government of Georgia (the Government) to prepare the proposed Regional Power 
Transmission Enhancement Project (the Project). The Project with the Georgia State 
Electosystem (GSE) as the executing Agency (EA) comprises two components: (i) 
expansions of supervisory control and data acquisition (SCADA) system; and (ii) 
construction of the Khorga substation. This last component entails minor Land acquisition 
and Resettlement (LAR) impacts. 

2. To comply with ADB’s involuntary resettlement safeguard (see ADB’s Safeguard 
Policy Update, 2009) and meet relevant Georgia Law requirements GSE has prepared this 
LAR plan (LARP). The LARP objectives are: i) identify impacts and parties affected by the 
construction of the Khorga substation; ii) assess compensation costs; detail legal and policy 
background for the compensation and iv) elaborate on the mechanisms and schedule for 
LARP preparation and implementation. 

3. LAR-related conditionalities. The preparation, disclosure and implementation of 
this LARP will a condition to sign the contract awards for the Khorga substation civil work. 

4. Impacts and Affected Households (AH). The substation construction will not 
cause land acquisition. The 13.5 plot selected for the station is state-owned and the 3 AH 
currently cultivating 4.8 ha of land with corn and beans within that plot do so informally 
without title or formal lease agreement. These AH, however will receive compensation for 
the corn and beans income they will forfeit in 2011 due to station construction. As per ADB 
policy they will also receive severe impacts and vulnerable peoples allowances in cash. The 
Project will not affect Indigenous Peoples and will not trigger relevant ADB safeguards.    

5. Consultation and Grievance Redress. Consultation with AHs and rayon/village 
authorities has been undertaken. The compensation eligibility and entitlements defined in 
this LARP have been discussed with the AHs and rayon/village authorities. The LARP was 
approved by the Government and ADB in June 2011 and the LARP in Georgian was 
disclosed to the AH.   

6. A grievance redress mechanism, following processes acceptable in Georgian 
villages and procedures established in other projects, has been outlined in this LARP and 
will be applied during Project implementation. 

7. LARP Implementation. The LARP will be implemented by a Project 
Implementation Unit (PIU) established within GSE. A Rayon-level LAR Team will be 
established to assist in implementing the LARP.  

8. Cost Estimate. The cost for implementing this LARP is estimated at 29,578.2 GEL 
(including administration costs and contingency). Details are shown in Table 1. 

                                    
Table 1: Summary LARP Implementation Costs 

LARP Item 
Cost estimate 
(GEL) 

1. Compensation for crops 19,848.8 

2. Livelihood restoration measures/ vulnerable AH 
assistance 

5,760.0 

Sub-total (1+2) 25,608.8 

3. 10% administration charge 2,560.9 

Sub-total (1+2+3) 28,168.7 

4. Contingency (5%) 1,408.5 

Total  (1+2+3+4) 29,578.2 
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II. IMPACTS ASSESSMENT, AH/AP CENSUS AND SOCIO-ECONOMIC 
INFORMATION 

9. During LARP preparation the plot affected by the Khorga station was surveyed to 
determine project impacts and identify eventual AH/APs. This work was complemented by a 
desk survey at the local land offices to determine the APs land occupancy status. The 
survey was finished on 15/3/2011. This date is held as the compensation entitlements cut-off 
date. 

A.        IMPACTS ASSESSMENT AND AP CENSUS 

10. The substation site is in Khorga village, Khobi rayon, Samegrelo Region in West 
Georgia (Figure 1). This plot, classified as non-irrigated arable State-owned land was 
previously registered to the Ministry of Economy and Sustainable Development (MESD).and 
then transferred to GSE on 16/12/ 2010. The plot has no encumbrances or buildings.  

 
B.        LAND IMPACTS 

11. In 2005-2008 the affected plot was officially leased to a farmer. After that the lease 
was discontinued and the plot was used by other farmers without lease/formal arrangement 
with MESD or GSE). Currently the plot is used by 3 informal AH, each cultivating 2 plots. 
Overall the land used by the AH measures 4.8 ha (Table 2 details the area used by each 
AH).  
 

Figure 1: Area of Proposed Khorga Substation and Currently Cultivated Land 
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 Table 2: Area of Land under Non-Titled Use Affected by the Project 

Name of Non-titled User 
                           Area 

(m2) 

Affected family No. 1        9,419.5  

Affected family No. 1        8,875.3  

Affected family No. 2        7,659.2  

Affected family No. 2        8,425.7  

Affected family No. 3        7,067.9  

Affected family No. 3        6,964.0  

Total      48,411.6  

 

C. Crop Impacts 

 
12. Being informal non-legalizable settlers the AH will not be compensated for the 
above land impacts. The AH, however, will be compensated for the income they would have 
derived in 2013 if they could have harvested cultivates predominantly maize and beans, on 
the land.  No other crops or trees are grown. Despite the fact that no crops have been 
cultivated this year, it is deemed that the land users will lose 1 year yield of crops and this 
loss should be compensated by default. As indicated the corn and beans affected is 
48,411.6 m2 for each crop. This is so because the two crops can be cultivated together 
without taking space from each other. The corn and beans are cultivated in a way that the 
density of corn plantations is not affected by the presence of beans and vice versa. In other 
words, the density of one crop will not be increased if the other is removed. Therefore the 
productivity of each type of crop per sq. m. is calculated independently and then summed 
up. 

Table 3: Crops Impacts 

Crop Type Area (m2) 

1. Corn 48,411.6 

2. Beans 48,411.6 

 

D.         Other Impacts 
 

13. The Khorga station will not cause other impacts as the plot for its construction does 
not contain any other asset.  

E. Severe Impacts, Vulnerable People and Indigenous People 
 

14. All 3 AHs are severely affected (they lose more than 10% of income generating 
assets) and vulnerable people (they all have incomes between 100 and 250 GEL/month.) 
which are below the minimum subsistence income (320 GEL) identified for March 2011 by 
the National Statistics Institute of Georgia. Based on ADB safeguards requirements 
therefore these AH are entitled to receive both the severe impact and vulnerable peoples 
allowances. All AH are Georgians. The project therefore will not trigger ADB IP safeguards. 

 
1. SOCIO-ECONOMIC INFORMATION ON THE AH 

15. The three AHs are headed by a man; two being aged between 61 and 75 years old 
and one between 46 and 40 years old. Each of the household heads are married, and both 
they and their spouses have incomplete primary schooling. Georgian is the main language 
spoken by the AH. 
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16. The AHs live in houses with corrugated iron roof, wood/brick floors and 
brick/concrete walls. All AH have one member disabled or suffering from long-term illness. 
As detailed in Table 4 the number of affected persons (APs) is 17 (8 males and 9 females).   

 
                                          Table 4: Size of Affected Households 

Name of household 
head 

No. of male APs 
No. of female 
APs 

Total HH size 

AH1 2 3 5 

AH2 3 2 5 

AH2 3 4 7 

Total 8 9 17 

17. The AH domestic economy is prevalently based on subsistence activities as three-
quarters or more of the food they produce is directly consumed. None of the AHs has a 
regular wage income.  Two of the AHs receive a pension. The AH can be classified as poor. 
Their total income in 2010 ranges between 100 and 250 GEL/month to 250 GEL/month 
which is less than the minimum subsistence income (320 GEL for a 5 people household)  
calculated by the. National Statistics Office of Georgia for March 2011. 

III.  LEGISLATIVE AND POLICY FRAMEWORK 

A. GEORGIAN LAW ON LAND ACQUISITION 

18. In Georgia, the legislative acts given below regulate the issues of obtaining State 
ownership rights to privately owned land parcels based on the necessary public needs 
caused due to road constructions activities:   

i. The Constitution of Georgia, August 24 1995; 
ii. The Civil Code of Georgia, June 26 1997; 
iii. The Law of Georgia on Protection of Cultural Heritage, 2007; 
iv. The Law of Georgia on Notary Actions, December 4 2009;   
v. The Law of Georgia on Privatization of State-owned Agricultural Land, July 8 

2005; 
vi. The Law of Georgia on Ownership Rights to Agricultural Land, March 22 

1996; 
vii. The Law of Georgia on Recognition of the Property Ownership Rights 

Regarding the Land Plots Owned (Used) by Physical Persons or Legal 
entities, 2007; 

viii. The Law of Georgia on Public Register (No. 820 –IIs) December 19 2008; 
ix. The Law of Georgia on the Rules for Expropriation of Ownership for 

Necessary Public Need, July 23 1999; and 
x. The Civil Procedural Code of Georgia, November 14 1997. 

19. The existing Laws provide that compensation for lost assets, including land, 
structures, trees and standing crops, should be based on the current market price without 
depreciation. Overall the above laws/regulations provide that the principle of replacement 
cost compensating at market value is reasonable and legally acceptable.  

20. The laws also identify the types of damages eligible to compensation and indicate 
that compensation is to be given both for loss of physical assets and for the loss of incomes. 
Finally, these laws place strong emphasis on consultation and notification to ensure that the 
APs participate in the process. Income loss due to loss of harvest and business closure will 
be compensated to cover net loss. The above-listed laws and regulations give the possibility 
of applying the following mechanisms for legal application of the property rights: 

i. Obtaining the right on way without expropriation through the payment of due 
compensation (on the basis of negotiations or a court decision) prior to 
commencement of the activities.  
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ii. Expropriation which gives the possibility of obtaining permanent right to land 
and/or other real estate property on the basis of Eminent Domain Law or a 
court decision through the payment of due compensation.  

21. Attempts should first be made to acquire private land on the basis of negotiation 
with individual affected entities. Should the negotiation fails, the power of eminent domain 
will be sought, and expropriation process will start. Under the existing Law in Georgia, the 
president will issue an order for expropriation based on the request from relevant state 
agencies. Relevant regional court will assess the presidential order and determine the case 
of public needs, and grant the expropriation entity rights to obtain land.  

22. The court will appoint a third party to assess the market value of lost assets and 
determine the compensation payable to relevant land owners accordingly to the value of 
assets thus found.  

   
B. ADB SAFEGUARD ON INVOLUNTARY RESETTLEMENT 

23. The ADB’s SPS (2009) requires ADB-assisted projects to (i) avoid LAR impacts 
wherever possible; (ii) minimize impacts by exploring project and design alternatives; (iii) 
enhance, or at least restore, the livelihoods of all APs in real terms relative to pre-project 
levels; and (iv) improve the standards of living of the affected poor and other vulnerable. It 
covers both physical displacement and economic displacement.  

24. The key principles of the ADB resettlement safeguard are as follows: 

 
i. Screen early the project’s resettlement impacts and risks. 
ii. Carry out meaningful consultations with and participation of APs, inform all 

APs of their entitlements and resettlement options. Pay particular attention to 
the needs of vulnerable groups. Establish a grievance redress mechanism.  

iii. Improve, or at least restore, the livelihoods of all APs through (i) land-based 
resettlement or cash compensation at replacement value, as relevant, (ii) 
prompt replacement of assets, (iii) prompt compensation at full replacement 
cost, and (iv) additional revenues and services through benefit sharing 
schemes where possible. 

iv. Provide APs with needed assistance, including: (i) if there is relocation, 
secured tenure to relocation and, better housing; (ii) transitional support and 
development assistance; and (iii) civic infrastructure and community services, 
as required. 

v. Improve the standards of living of the displaced poor and other vulnerable 
groups to at least national minimum standards.  

vi. Develop procedures in a transparent, consistent, and equitable manner if land 
acquisition is through negotiated settlement. 

vii. Ensure that APs without titles are eligible for resettlement assistance and 
compensation for loss of non-land assets. 

viii. Prepare a LARP elaborating on APs’ entitlements, income and livelihood 
restoration strategy and so on. 

ix. Disclose a LARP in an accessible place and a form and language(s) 
understandable to APs and other stakeholders.  

x. Provide compensation and other entitlements before physical or economic 
displacement. 

xi. Monitor, assess resettlement outcomes, their impacts on the standards of 
living of APs. 
 

C. COMPARISON OF GEORGIAN LAW AND ADB’S SAFEGUARD  

25. Generally, Georgian LAR legislation is compatible with the provisions of the ADB’s 
resettlement.  There are, however, a few important differences to be noted. The most 
significant of these differences is that under Georgian legislation/regulation, emphasis is put 
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on the definition of formal property rights, how the acquisition of properties for public 
purposes is to be implemented and compensating people for their expropriated assets, 
whereas ADB’s policy emphasis is on the compensation of owned and/or used affected 
assets and on the general rehabilitation and restoration of the livelihoods of the APs and 
AHs to at least pre-project levels.  

26. ADB’s resettlement safeguards aim at improving (or at least restoring) incomes and 
living standards, this requirement broadens the objective of a LAR to include income 
restoration provisions..  

27. The emphasis on rehabilitation, in contrast to the conventional emphasis on mere 
compensation, expands the type and number of people recognized as adversely affected. 
Recognition of this broader range of adverse impacts leads to a greater appreciation of the 
issues to be considered in resettlement and consequently requires careful delineation of 
responsibilities, risk management, and explicit planning of LAR related activities.  

28. The legislation of Georgia does not require any specific planning or implementation 
instruments like LARP while the ADB policy requires preparation of appropriate planning and 
management instruments to be developed prior to project appraisal, and to be based upon 
the consultation and participation of APs and other stakeholders.   

29. The differences between Georgia law and ADB’s safeguard are outlined in Table 5.  

Table 5: Comparison of Georgian LAR Laws and ADB Safeguard on Resettlement 

Georgian Laws and Regulations ADB Involuntary Resettlement 
Safeguard 

Land compensation only for titled landowners  Lack of title should not be a bar to 
compensation and/or rehabilitation. Non-
titled land users receive rehabilitation 

Only registered houses/buildings are 
compensated  

All affected houses/buildings are 
compensated for the damages/demolition 
caused by a project 

Crop losses compensation provided only to 
registered landowners 

Crop losses compensation provided to 
owners of crops and sharecrop/lease 
tenants whether registered or not 

Land valuation based on replacement cost: (i) 
current market value where active land markets 
exist; (ii) Reproduction cost of an identical plot 
where no active land markets exist 

Land valuation based on replacement 
cost at current market value 

In general, AP with grievance should lodge 
complaint at court. Land Acquisition Committee 
(Property Recognition Committee) is the only pre-
litigation final authority to decide disputes and 
address complaints regarding quantification of 
compensation for the affected assets 

Adequate grievance redress mechanism, 
which consists of both formal and informal 
venues, should be developed and made 
accessible to all APs  

No formal requirements to organize public 
consultation to inform the AP of the nature of the 
project and expected impact 

Information on quantification, value of 
affected assets, entitlements, and 
compensation/financial assistance 
amount is to be disclosed to the APs prior 
to appraisal 

No provision for income/livelihood rehabilitation, 
allowances for severely affected or vulnerable 
APs, or resettlement expenses 

Income loss, disturbance allowance, and 
expenses incurred by the APs during the 
relocation process, should be 
compensated. 

Does not consider the process of resettlement 
planning including preparation of any plan related 
to LAR. Requires preparation of ACS only 

Time bound implementable LARP needs 
to be prepared before the disbursement of 
compensation  
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30. The measures to be adopted to bridge the gaps identified above are discussed 
below. 

 
D. REMEDIAL MEASURES PROPOSED FOR THE PROJECT 

31. To reconcile the gaps between Georgia laws/regulations and the ADB safeguard, 
GSE will adopt the following policy and set of principles for the Project (based on generally 
accepted policy in other projects).   

32. The principles ensure compensation at full replacement cost for all items, the 
rehabilitation and/or restoration of livelihoods, assistance for informal settlers (non-titled land 
users), and the provision of subsidies or allowances for APs who will be relocated, suffer 
business losses, or will be severely affected. 

33. Considering the differences identified in section 3.3, the policy applied to the Project 
must comply with Georgian legislation/regulation with additional provisions to meet ADB’s 
safeguard requirements related to; (i) the economic rehabilitation of all APs (including those 
who do not have legal/formal rights on assets acquired by a project); (ii) the provision of 
indemnities for loss of business and income; and, (iii) and the provision of special 
allowances the special needs of severely affected or vulnerable APs. The overarching 
objective of the policy in relation to land and asset acquisition is to minimize the 
impacts/losses and assist the APs in restoring their livelihoods at least to the level equal to 
the pre-project level.  

34. In this regard the Project’s compensation policy is designed to cover (a) all 
affected/displaced persons irrespective of their title to the land they are using; (b) 
compensation for their lost assets and/or livelihoods; and (c) restoration and enhancement of 
livelihoods. The households/persons displaced by Project interventions will receive cash 
compensation for assets affected at full replacement cost as per market price at the time of 
dispossession. Additional measures will be taken to ensure minimum disruption during 
Project construction period.  

 
E. COMPENSATION ELIGIBILITY AND ENTITLEMENTS  

1.        Eligibility  

35. Those entitled to compensation and/or rehabilitation assistance under the Project 
are: 

i. All APs losing land either covered by legal title/traditional land rights or 
without legal status; 

ii. Tenants and sharecroppers whether registered or not; 
iii. Owners of buildings, crops, trees, plants, or other objects attached to the 

land; and 
iv. All APs losing business, livelihoods, income, and/or salaries. 

36. As per the SPS and application for other projects implemented in Georgia and 
elsewhere, compensation eligibility will be limited by a cut-off date to be set as the last day of 
the impact and census survey (15 April 2011).  

2. Entitlements to Compensation for Impacts and Losses  

37.   APs (i.e., informal users and leaseholders) will be compensated for damages to 
losses of crops due to restriction for cultivation of the land previously leased or used 
informally.   
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3. Support, Assistance and Allowances 

38. APs will also be entitled to a range of support, assistance and livelihood restoration 
measures as described below: 

i. Severely affected households i.e. those AHs losing 10% or more of income 
generating assets will be provided with an allowance equivalent to 3 months 
of minimum salary;1 

ii. Affected households that are vulnerable i.e. those below the poverty line, 
households headed by disabled or elderly without labour or support, the 
landless (non-titled users), households with children below 15 years of age 
and headed by women, and displaced people or refugees will be entitled to 
an allowance equivalent to three months of minimum salary (as per note 
above). 

 

Table 6: Entitlement Matrix 

Impact/loss Type Impact Entitled AP Entitlement/comments 

1. Permanent 
impact on 
agricultural land or 
restriction on use  

Restriction of use of 
the land allocated 
for the Khorga sub-
station. 

Titled or 
legalizable   

The Households affected by the 
project are not legal or 
legalizable users of the land  
therefore they are not  eligible 
for land compensation. 

2. Loss of crops losses of crops due 
to restriction for 
cultivation of the 
land previously 
leased or used 
informally. 

Owners of 
the affected 
crops, 
without 
regard to the 
legal status 
of land. 

Families affected by the project  
will receive  Cash compensation 
for their crop losses based on 
current market rate x  1 year 
yield. The entitlement is to be 
provided by default (both 
whether the crops have been 
harvested or not). 

 3. Severe impacts Loss of 10% or 
more of income 
generating assets. 

All severely 
affected AHs 
including 
informal 
settlers. 

All AH affected by the Project 
are severely affected. They will 
receive allowance covering 3 
months at minimum subsistence 
level. (320 GEL x 3 months=960 
GEL per AH).  

4. Vulnerable AHs AHs below poverty 
line, households 
headed by women, 
disabled or elderly 
without labour or 
support. 

All vulnerable 
AHs 

All AH affected by the Project 
are vulnerable. They will receive 
allowance covering 3 months of 
minimum salary (i.e. 320 GEL x 
3 months=960 GEL per AH). 

IV. INSTITUTIONAL ARRANGEMENTS, CONSULTATION, DISCLOSURE AND 
GRIEVANCE REDRESS 

A.          INSTITUTIONAL ARRANGEMENTS 

39. Given the minimal number of AH and the minor impacts related to this project the 
organization of LARP preparation and implementation will rely on a very simple organization 
scheme. GSE is the executing agency (EA) and as such has overall responsibility for the 
preparation and implementation of this LARP. For direct LARP implementation tasks in the 

                                                 
1
 As discussed in Chapter 2.4, in the absence of a minimum salary in Georgia the unit used for these allowances 

is the minimum subsistence income which based on the data for March 2011 provided by the National Statistics 
Office of Georgia is 320for March 2011 which is 320 GEL family of 5. 
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field GSE will rely on a safeguards team located at the Project Implementation Unit (PIU). 
The safeguards team is staffed with a social safeguards and environmental safeguards 
specialist. If required the safeguards team at the PIU will be assisted by the Rayon 
administration which, has direct jurisdiction for land administration, valuation, verification and 
acquisition.  

B.      CONSULTATIONS, DISCLOSURE AND GRIEVANCE REDRESS   

40. On 8 April 2011 a meeting was held by social safeguards specialist from GSE, the 
Project’s resettlement and environmental specialists, and representatives of various 
offices/departments of the Khobi Municipality and also Gamgeoba/village Rtsmunebuli 
(authority).  The purpose of this initial consultation was to advise of the Project, receive 
information, at a broad level, about potential impacts, find out information about the users of 
the land, and disclose the Project’s compensation policy and entitlements. 

41. A meeting was also held with the previous legal tenant of the land – Tristan 
Putkaradze - who had cultivated it for three years, his lease expiring in 2008. Mr Putkaradze 
cultivated the land on a shared basis with a relative – Affected family No. 1 – one of the 
current non-titled users of two parcels of the land. 

42. The village Rtsmunebuli was requested to organize a meeting with the land users, 
that consultation was undertaken on 13th April 2011. The consultations with the current users 
of the land and their spouses discussed the Project’s approach to compensating non-titled 
users (information leaflets containing a summary of the entitlement matrix were delivered), 
and expected impacts and outcomes of the Project. 

 
C. DISCLOSURE 

43. The Georgian version of this LARP was posted on GSE’s website since June 2011 
and distributed to the AH. The LARP was disclosed according to the requirements of ADB 
and Georgian regulations. 

 
D. GRIEVANCE REDRESS MECHANISM 

44. Care will be taken to prevent grievances and avoid complicated redress 
proceedings. This will be done through careful LAR design/implementation, by ensuring 
thorough communication with the APs, and by establishing effective coordination between 
AH, GSE, and local governments.  

45. If one AP has a grievance on this LARP implementation s/he will first seek a 
solution with the village head (local authority - Rtsmunebuli). If after this the complaint is not 
solved the complaint will be lodged directly to GSE.  The village leader and the Rayon will 
assist aggrieved APs in formally lodging their claims to GSE-PIU in Tbilisi. The GSE-PIU will 
collate a database and keep record of complaints compiled.  The database will be reviewed 
during internal monitoring, as well as by the IMO and ADB (or other development partner) 
during regular supervisions. 
 

V. IMPLEMENTATION SCHEDULE 

46. This LARP’s preparation and implementation schedule is detailed in Table 7.  
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Table 7: Implementation Schedule 

LARP Implementation Tasks 
2012 2013 

 Q1 Q2 Q3 Q4 1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1
2 

ADB and GSE review and approval of draft 
LARP (June 2011) 

                    

Finalization and disclosure of approved 
LARP (June 2011) 

                    

Update & finalize ACS (incl. verification of 
vulnerable AHs) 

                    

AP agreements signing                     

Allocation of LAR budget                     

Transfer of budget to GSE-PIU and to 
Rayon 

                    

Transfer of budget to AP bank account                     

Grievance resolution (as required)                     

Compliance report by IMO                      

“No Objection” letter from ADB to start civil 
works  

                    

Start of  physical construction                     

Internal monitoring                     

External monitoring (if required)                     

VI. COST ESTIMATES AND BUDGET 

47. Being non-titled and non-legalizable land users none of the AHs are entitled to land 
compensation. However, the AHs are entitled to (i) cash compensation for crops at current 
market value; (ii) a severe impacts allowance and (iii) a vulnerable people allowance. 

A            Crops Compensation Budget 

48. As noted in Chapter 2 the land is currently used for plantation of annual crops of 
maize and bean. Regional and rayon agricultural departments were consulted to obtain 
information about productivity. According to official data, in Samegrelo region, the average 
productivity of corn is – 2.5 ton/ha and the average productivity of bean plantations is 0.4 
ton/ha. According to the interviews with Agricultural Specialists and AH, the above-
mentioned crops (maize and bean) are planted together and have annual values in the 
range of 0.16 and 0.25 GEL/m2. Total compensation for the affected crops is 19,848.8 GEL 
as detailed below in Table 8.  

 

Table 8: Compensation for Crops 

Crop Current 
market price 
(GEL/ kg) 

Average. 
productivity (kg/ 
m2) 

Annual harvest 
value  x m2 
(GEL) 

 Area of 
crop 
cultivation 
(m2) 

Total 
compensation 

(GEL) 

Corn 1 0.25 0.25 48,411.6                         12,102.9 

Bean 4 0.04 0.16   48,411.6                                                                                         7,745.9 

TOTAL 19,848.8 

 

B. Severe impacts and vulnerable People Allowances Budget 

49. The three AH will also receive Severe Impacts and Vulnerable People allowances. 
Each allowances will amount to 960 GEL (3 months at the minimum subsistence income of 
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320 GEL x month). The total budget for allowances is therefore 5,760 GEL as detailed below 
in Table 9. 

Table 9: Allowances budget 

AH 
Severe impacts allowance 
(GEL) 

Vulnerable AH allowance 
(GEL) 

Total (GEL) 

AH1 960 960 1,920 

AH2 960 960 1,920 

AH2 960 960 1,920 

Total 2,880 2,880 5,760 

 
C. Overall Budget Summary 

50. In addition to the above assessed costs the LARP budget includes a 10% LARP 
implementation cost and 5% contingencies. As detailed below in the summary costs table 
(Table 10) the total costs for the implementation of the LARP amounts 29,578.2 GEL. 

 
Table 10: Summary LARP Implementation Costs 

LARP Item 
Cost estimate 
(GEL) 

1. Compensation for crops 19,848.8 

2. Livelihood restoration measures/ vulnerable AH 
assistance 

5,760.0 

Sub-total (1+2) 25,608.8 

3. 10% administration charge 2,560.9 

Sub-total (1+2+3) 28,168.7 

4. Contingency (5%) 1,408.5 

Total  (1+2+3+4) 29,578.2 

 

VII.  MONITORING  

51. LARP implementation (in particular the compensation schedule, the delivery of the 
proper compensation amounts as detailed in this LARP and eventual grievances cases) will 
be carefully documented by the PIU. As the magnitude of this LARP does not warrant the 
hiring of an external monitor, ADB will carry out external monitoring functions. These will 
consist in a review of the compensation process and in an assessment of the 
appropriateness of the compensation delivered to the APs to be carried out as soon the 
LARP is implemented. The review will be documented in short compliance report. A 
satisfactory compliance report will be condition for signing the contracts awards. 
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ANNEXES 

ANNEX 1:  KHORGA SUBSTATION ACS TABLE 
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Affected family 
No. 1 

User Agriculture 9,420 0.0 0 0 0 0 3,862 0 3,862 960 960   

Affected family 
No. 1 

User Agriculture 8,875 0.0 0 0 0 0 3,638 0 3,638     9,420 

Affected family 
No. 2 

User Agriculture 7,659 0.0 0 0 0 0 3,140 0 3,140 960 960   

Affected family 
No. 2 

User Agriculture 8,426 0.0 0 0 0 0 3,455 0 3,455     8,515 

Affected family 
No. 3 

User Agriculture 7,068 0.0 0 0 0 0 2,898 0 2,898 960 960   

Affected family 
No. 3 

User Agriculture 6,964 0.0 0 0 0 0 2,855 0 2,855     7,673 

TOTAL ACS     48,412 0 0 0 0 0 19,848 0 19,848 2,880 2,880 25,609 

 

 

 


