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Comparison of Financing Modality for BAN: Secondary Education Sector Investment Program 

Issues 
Comparison Remark 

 MFF 
 

Project Loan 
 

Long-term support to and engagement 
in the education sector  

MFF is aligned to the 10 years sector road map which is a 
common long-term policy guideline for the government, 
ADB, and DPs; sector road map will be updated with the 
government and DPs during the MFF implementation 

A standalone project limits its 
support to short-term intervention 
and policy implementation 

Sector road map was developed 
based on NEP and its implementation 
strategy 

Policy dialogue and coordination in  
education  

MFF provides an opportunity to have a stronger platform 
for policy dialogue with the government and sector 
coordination with other DPs on a longer term basis 
 
MFF allows supporting sector coordination with phased 
intervention; it builds capacity of key stakeholders and 
institutions for better sector management 

Focus on policy dialogue and 
support to sector coordination 
could be limited to project 
implementation period 

Policy development will be supported; 
SWAp road map is available 
 
Strategic sector management can be 
supported through MFF on a longer 
term basis 

Strategic-phased intervention in the 
education sector 

Development of pilot activities, its review, and rolling out is 
possible; sustainability will be ensured along with capacity 
development during the phased interventions 
 
MFF allows supporting the government to take reform 
initiatives including 2 cycles of curriculum revision and 
implementation, reforms of public examinations, and of 
teacher registration in a phased manner 
 

Only short time intervention is 
feasible 
 
 
 
 
 
 
 

Interventions including practical 
science teaching and information hubs 
are planned (e.g. pilot, review and 
rolling out) 
 
Reform initiatives which require long-
term intervention will be supported 

Capacity development of EA and IA  Phased approach with tranches will allow EA and IA to 
improve its capacity of the sector/program management 
institutionally 
 

Interventions are not often 
institutionalized 

Capacity development at all levels is 
one strong cross-cutting component in 
the program 

Operational flexibility  MFF allows having more opportunities to modify 
implementation plans while work is in progress 
 
New trends and innovations can also be applied to the 
subsequent tranches 

No flexibility is given, compared to 
the MFF 

Flexibility is needed for long-term 
education development, working with 
a number of stakeholders 
 
 

Cofinancing MFF modality is potentially more conducive to cofinancing 
than standalone projects 

- SWAp road map and close dialogues 
with DPs are designed 

Resources MFF modality potentially reduces the transaction cost more 
than a standalone project in preparation of subsequent 
tranches and implementation 
 
Resource projections can be prepared and adjusted on 
longer term basis 

- - 

ADB = Asian Development Bank, DP = development partner, EA = executing agency, IA = implementing agency, MFF = multitranche financing facility, NEP = National Education Policy, SWAp = sector-wide 
approach. 
Source: Asian Development Bank.  
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