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SUMMARY OF PROJECT PERFORMANCE  
 

A. Background 
 
1. The Air Transport Connectivity Enhancement Project was approved on 21 June 2012.1 
The project was designed to improve basic infrastructure at three domestic airports, and 
comprised (i) perimeter fencing, access road, apron and taxiway, and carpark at Bumthang 
airport; (ii) perimeter fencing, runway drainage system, flood protection structures, and new 
terminal at Gelephu airport; and (iii) removal of hills beside the runway, reshaping the runway, 
runway asphalt overlay, access road, car park, extended apron, reconstruction of perimeter 
fence, and relocation of a stupa at Yonphula airport. During the appraisal, the total project cost 
was estimated at $7.60 million. The Asian Development Bank financed the original project 
through a grant of $6.92 million from its Special Funds resources; the government financed 
$0.68 million of taxes and duties and office accommodation (in kind). 
 
2. Additional financing will scale up the original project by providing infrastructure to improve 
the level of security and service. The outputs will be improved infrastructure at the three 
domestic airports, comprising (i) construction of a passenger terminal building at Bumthang 
airport, (ii) construction of aviation security staff quarters at Gelephu airport, and (iii) installation 
of a low safety barrier around the apron perimeter at Yonphula airport. The existing passenger 
terminal in Bumthang has limited capacity which requires expansion, aviation security staff in 
Gelephu have no accommodation facility within the airport boundary, and at Yonphula the 
aircraft apron is 1 meter higher than surrounding ground level, posing a safety risk for 
passengers. The additional financing will address these deficiencies. 
 
B. Performance of the Project 
 
3. The original project is performing well, based on the following assessment: 

(i) Delivery of expected outputs. The delivery of expected outputs is satisfactory. 
All civil works at Bumthang and Gelephu airports had been completed by April 
2015. The remaining civil works at Yonphula will be completed by October 2016, 
before the financial closing on 31 December 2016. The original project is on track 
to meet the intended outcome of improved safety, security, and capacity at 
domestic airports in Bumthang, Gelephu, and Yonphula. 

(ii) Implementation progress. The implementation progress is satisfactory. As of 
March 2016, all contracts had been awarded with a cumulative amount of $6.90 
million (99% of the total grant); cumulative disbursement had reached $4.24 
million (61% of the total grant). 

(iii) Compliance with safeguard policy requirements. The compliance with 
safeguard policy requirements is satisfactory. Environmental and social 
safeguards mitigation measures have been implemented in compliance with the 
grant covenants and the mitigation measures described in the environmental 
management plan, resettlement plan, and contract specifications. 

(iv) Management of risks. The risks have been successfully managed. The design 
and supervision consultant team, including international and national specialists, 
has effectively supported the government’s project implementation unit by 
preparing bidding documents and bid evaluation reports and supervising contract 
execution. 
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(v) On track rating. The original project has been rated on track in the project 
performance rating since grant effectiveness. 

 
C. Conclusion 
 
4. The project is performing well based on the criteria of (i) delivery of expected outputs, (ii) 
implementation progress, (iii) compliance with safeguard policy requirements, (iv) management 
of risks, and (v) on track rating. The eligibility criteria for additional financing for projects that are 
performing well have been met. 
 
5. The additional financing will scale up the original project by providing infrastructure to 
improve security and service delivery by providing a new domestic passenger terminal at 
Bumthang airport, providing security staff quarters at Gelephu airport, and installing a low safety 
barrier at Yonphula airport. The overall project will help consolidate development outcomes by 
providing physical infrastructure within the airport boundaries. The additional financing will 
enhance the intended impact of the original project by utilizing the existing implementation 
arrangements to achieve results expeditiously. 
 


