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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities  

1. Asian Development Bank (ADB) assistance to Tamil Nadu from 1986 to 2012 amounted 
to $421 million. Around $350 million of this was in the energy sector, and the remainder was for 
urban development and tsunami rehabilitation. 

2. The proposed project, Climate Adaptation in Vennar Subbasin in Cauvery Delta, is the 
first ADB investment in natural resources in the state. The World Bank has supported several 
projects concerned with water resources and irrigation in Tamil Nadu. Technical assistance 
funded by the Japan International Cooperation Agency, for the Tamil Nadu Urban Infrastructure 
Project, supports the urban local bodies with about $2.8 million for water supply and sanitation.  

3. In addition to the international development partners, the Government of India supports 
the Government of Tamil Nadu (the state government) in funding water resource development 
through specific schemes and programs. The Accelerated Irrigation Benefit Program, the 
Command Area Development Program, Flood Management Program, and National Water 
Mission are some of the important government programs. The funds for these programs come 
in the form of grants and loans for agreed investments.  

4. In 2012, the state government released a policy document, Vision 2023, in which 
assurance of timely irrigation is an important component. The document estimates that between 
2012 and 2023, an investment of Rs160,000 million in the water resources sector will be 
needed. The state’s Water Resources Department (WRD) has prepared a proposal for 
“Improvements and Rehabilitation of Irrigation Systems in Cauvery Basin for Efficient Irrigation 
Management,” under the Cauvery Modernization Proposal, at an estimated cost of about 
$1,940 million. Total annual plan allocation for the state in FY2014 was $6,300 million, of which 
$563 million was earmarked for WRD, for both capital works and operation and maintenance. 
This makes up about 8.9% of the total plan allocation.1  

Major Development Partners 
Development 

Partner Project Name Duration 
Amount 
($ million) 

ADB Tsunami Emergency Assistance 
Project  

2005–2010 100.0 

 Infrastructure Development 
Investment Program for Tourism 
(part of Tranche 2) 

2012–2017 20.56 

GEF Bio-diversity Conservation (Gulf of 
Mannar Biosphere Trust) 

2002–2013 7.6 

German 
development 
cooperation through 
Deutsche 
Gesellschaft für 
Internationale 
Zusammenarbeit 
(GIZ) 

Climate Change Adaptation in 
Rural Areas-Development  

2008 Not known 

                                                
1
 Government of Tamil Nadu, Finance Department. 2013. State Budget for 2013-14. Chennai. 

http://www.adb.org/Documents/RRPs/?id=44429-013-3
http://www.adb.org/Documents/RRPs/?id=44429-013-3
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Development 
Partner Project Name Duration 

Amount 
($ million) 

World Bank Water Resources Consolidation 
Project  

1995–2002 18.0  

 Hydrology Project I 1995–2003 5.8   

 Hydrology Project II 2004–2014  4.3   

 Emergency Tsunami 
Reconstruction Project  

2005 Combined 
multilateral funding   

5.3  

 Irrigated Agriculture Modernization 
and Water Bodies Restoration and 
Management Project 

2007–2015   485.0   

 Dam Rehabilitation and 
Improvement Project  

2010–2018 350.0 

 Tamil Nadu and Puduchery 
Coastal Disaster Risk Reduction 
Project 

2013–2018 236.0 

 ADB = Asian Development Bank, GEF = Global Environment Facility. 
 Source: Water Resources Department of Tamil Nadu.  

 
B. Institutional Arrangements and Processes for Development Coordination  

5. Under the World Bank-supported Irrigated Agriculture Modernization and Water Bodies 
Restoration and Management Project, a state agency, the State Water Resources Management 
Agency (SWARMA), was established to advise the state government on (i) water policies, 
(ii) river basin management, (iii) planning and development of water resources, (iv) promotion of 
efficient water management, and (v) improvements to the institutional arrangements and 
capacity-building activities for sustainable water resource management. SWARMA has 
constituted a State Water Committee chaired by the chief secretary and convened by the 
secretary of Water Resources, with representatives from various state departments. SWARMA 
is supported by a working group drawn from other departments and a group of specialist staff. 
They are either on secondment or on contracts. SWARMA, as a member of the project steering 
committee, will therefore play a key role in coordinating the efforts of all existing and future 
development partners in the sector.  

6. The project preparation team consulted WRD, Central Water Commission, and officers 
of the Ministry of Water Resources in Delhi, staff of the World Bank-funded projects, SWARMA, 
the State Ground and Surface Water Data Centre, and the Institute of Water Studies. During the 
course of project implementation, coordination and consultation with various development 
partners will continue to build on partnerships at government, academic, and nongovernment 
levels, and ensure synergy between the project and activities supported by development 
partners.  

C. Achievements and Issues  

7. During project preparation, ADB met with the World Bank, United Nations Development 
Programme, and other international donor organizations to coordinate proposed project 
activities in Tamil Nadu. The project is designed to complement and build on initiatives 
supported by previous and ongoing projects, and synergizes with the Cauvery Modernization 
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Proposal initiated by the state government. The state government has demonstrated its 
commitment to the proposed activities and extended full cooperation. Having broadly resolved 
the water disputes with the upper riparian state of Karnataka, the government has assured 
increased budget allocation to the Cauvery delta for modernizing the irrigation infrastructure and 
improving productivity in agriculture. This demonstrates the state’s commitment to replicating 
project activities in other areas of the Cauvery delta. 

8. Effective coordination of development-partner-supported project activities will be 
essential to achieving clarity and consistency in emerging lessons with potential for wider 
replication. The proposed project steering committee and the existing State Water Committee 
are expected to provide an overall anchoring role. 

D. Summary and Recommendations  

9. While the state government made improvements to infrastructure and water resource 
management  in the other river basins, the long-standing Cauvery water dispute prevented 
substantial investments in the Cauvery subbasin. As this has been a long-standing need, the 
government considers this project a key priority and will ensure effective coordination. ADB 
missions will continue to share and coordinate findings with development partner organizations. 

  


