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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigation 
Management Plan  

or Measures 

Assessment 
with 

Mitigation 

Macroeconomic 
instability due to 
global and/or 
regional financial 
turbulence 
 

High The government has undertaken measures to 
strengthen its monetary and fiscal policies, 
particularly with regard to public expenditure 
management and the expansion of the tax base. 
Viet Nam has a sound external outlook with 
modest current account deficits and surplus, and 
limited external borrowing. 
 

Medium 

Political resistance 
and vested interests 
may lead to 
reluctance by line 
ministries to 
implement projects 
via PPP under 
Decision 71. 
 

High The restructured PPP Task Force will be a vehicle 
for the government to facilitate coordination and 
cooperation amongst government agencies in 
implementing PPPs. 
 

Medium 

With high stakes 

involved in large 

infrastructure 

projects in several 

sectors, the Public–

Private Partnership 

Support Project may 

face impediments, 

e.g., weak 

governance, 

collusion, and 

corruption. 

 

High The government is taking an active approach 
against corruption, and recently adopted several 
legal changes, including the Anti-Corruption Law. 
Results of investigations against corruption 
overseen by the government inspectorate have 
been disclosed, and a legal framework has been 
established to protect and reward people who 
speak out against corruption. The project will help 
to put in place a sound governance structure for 
the operation of the PDF being set up in the MPI.  
Since 2005, implementation of the State Audit 
Law and reporting of the summaries of annual 
audit reports by the State Audit of Vietnam have 
strengthened the process of external oversight. 
Under the World Bank’s Poverty Reduction 
Support Operations and ADB’s Support for 
Implementation of the Poverty Reduction Program 
III, the government is working on improving 
governance in recruitment and promotion of civil 
servants, and developing an anticorruption 
strategy. 
 

Medium 

Regulatory and 
project development 
risk whereby the 
lack of detailed 
policy guidelines for 
PPPs under 
Decision 71 may 
turn away project 
sponsors and 
investors. 
 
 

Medium The government recognizes the need to have the 
right policy and regulatory process together with 
accelerated project development activities. It is 
expected that the government will improve the 
regulatory framework for PPP as projects are 
implemented. 
 

Low – 
Medium 
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Risks 

Assessment 
without 

Mitigation 
Management Plan  

or Measures 

Assessment 
with 

Mitigation 

Insufficient  
institutional and staff 
capacities to 
implement project, 
particularly in 
compliance with 
ADB requirements, 
including 
procurement 
 

High Institutional capacity for PPP will be supported by 
a medium-term capacity building plan that is one 
of the outputs of the project. The plan will be 
funded by government counterpart funding and 
other development partners.  
 
The PDF technical team that will support the PMU 
in managing the PDF will have at least one 
consultant who is knowledgeable on ADB 
procurement guidelines. 
 

Medium 

Fiduciary risk Medium  The government’s public financial management 
reforms are at an early stage but steady progress 
is being made in improving the legislative and 
institutional framework. The government is also 
developing the building blocks for improved 
governance and anticorruption measures. Since 
2005, implementation of the State Audit Law and 
reporting of the summaries of annual audit reports 
by the State Audit of Vietnam have strengthened 
the process of external oversight. Under the 
World Bank’s Poverty Reduction Support 
Operations and ADB’s Support for Implementation 
of the Poverty Reduction Program III, the 
government is working on improving governance 
in recruitment and promotion of civil servants, and 
developing an anticorruption strategy. 
 

Low – 
Medium 

Overall High  Medium 

ADB = Asian Development Bank, MPI = Ministry of Planning and Investment, PDF = Project Development 
Facility; PMU = project management unit, PPP = public–private partnership. 

 
 




