
 Secondary Education Support Program (RRP PHI 45089)  

DEVELOPMENT COORDINATION 
 

 Major Development Partners: Strategic Foci and Key Activities 

1. Over several years of reforms of the country’s education system, development partners 
have assisted in all the subsectors—from early childhood education to higher education. Aside 
from the Asian Development Bank (ADB), major development partners working in the education 
sector include the Government of Australia through the Department of Foreign Affairs and Trade 
(DFAT), the Korea International Cooperation Agency, the United Nations Children’s Fund, the 
United States Agency for International Development, and the World Bank. The table shows the 
11 active programs of the major development partners in education.  
 

Major Development Partners  

Development Partner   Name of Operations Duration 
Amount 

($ million) 

Formal Basic Education 
ADB Senior High School Support Program 2015–2019 300.0 
Australian DFAT Basic Education Sector Transformation  2014–2019 115.3 

Australian DFAT Education Pathways to Peace in Conflict-Affected 
Areas of Mindanao (PATHWAYS)  

2017–2026 69.2 

UNICEF Country Program for Children 7 2012–2018 49.0 
USAID Basa Pilipinas 2013–2018 39.7 
USAID Education Governance Effectiveness 2013–2018 8.6 

World Bank Learning, Equity and Accountability Program Support 
Project 

2014–2018 300.0 

KEXIM Integrated Disaster Risk Reduction and Climate 
Change Adaptation Measures in Low Lying Areas of 
Pampanga (education component only) 

2014–2022 8.0 

Alternative Learning System 
USAID Mindanao Youth for Development 2013–2019 10.9 
USAID Padayon Mindanao 2.0 2010–2018 0.6 

KOICA Better Life for Out-of-School Girls in Tacloban to 
Fight Against Poverty and Injustice 

2017–2019 6.1 

ADB = Asian Development Bank, DFAT = Department of Foreign Affairs and Trade, KEXIM = Export-Import Bank of 
Korea, KOICA = Korea International Cooperation Agency, UNICEF = United Nations Children’s Fund, USAID = United 
States Agency for International Development. 
Source: Philippine Development Forum Subgroup on Education. 

 
2. Many local and international nongovernment organizations are also working with the 
government through various programs, projects, and initiatives in basic education, such as Save 
the Children, Philippine Business for Social Progress, Philippine Business for Education, the 
Synergeia Foundation, and other corporate foundations that are part of the League for Corporate 
Foundations.   
 
3. The Government of the Philippines’ Kindergarten to Grade 12 Basic Education Program 
(K to 12 Program) is serving as the overall framework to coordinate development assistance and 
support to basic education. The ADB-supported Senior High School Support Program took the 
lead in providing substantial and direct support in the development and implementation of the 
K to 12 Program in senior high school.1 The World Bank is leading the partners in the support of 
early grade reading and math (grades 1 to 3) while the United Nations Children’s Fund has major 
interventions in early childhood education and the primary grades. DFAT’s Basic Education 

                                                           
1  ADB. 2014. Report and Recommendation of the President to the Board of Directors: Proposed Results-Based Loan 

to the Republic of the Philippines for the Senior High School Support Program. Manila. 

http://www.adb.org/Documents/RRPs/?id=45089-004-3
http://www.adb.org/Documents/RRPs/?id=45089-004-3
https://www.adb.org/sites/default/files/project-document/152867/45089-002-rrp.pdf
https://www.adb.org/sites/default/files/project-document/152867/45089-002-rrp.pdf
https://www.adb.org/sites/default/files/project-document/152867/45089-002-rrp.pdf
https://www.adb.org/sites/default/files/project-document/152867/45089-002-rrp.pdf
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Sector Transformation program provided complementary support in setting up the policy and 
organizational infrastructure for the rollout of the senior high school program. With the flexibility 
of annual planning and target setting, the Basic Education Sector Transformation was able to 
provide the Department of Education (DepEd) technical and financial resources in the 
operationalization of the K to 12 reform program at different levels of education governance.  
 
4. The Republic of Korea is providing support   to address the post-disaster education needs 
in Tacloban, Leyte. The United States government, through the United States Agency for 
International Development, is supporting alternative learning system initiatives in conflict areas in 
Mindanao. In 2017, DFAT launched its multiyear, multicomponent education project, Education 
Pathways to Peace in Conflict-Affected Areas of Mindanao (PATHWAYS), which focuses on early 
years learning (kindergarten to grade 3) to improve the basic literacy of learners in conflict-
affected areas of Mindanao. The World Bank is preparing a follow-on program to enhance teacher 
competency in the early grades.  
 
5. To date, while ADB is the only major development partner with a large proposed program 
in secondary education for 2019–2023, active coordination and collaboration with government 
and local and international development partners in other thematic areas will be ensured to 
enhance complementarity of support and maximize synergies. ADB will continue to engage in 
policy dialogue and provide technical support in critical thematic areas, such as curriculum 
development, learner assessment, teacher development, school-based management, and public 
financial management reforms.  
 

 Institutional Arrangements and Processes for Development Coordination  

6. The Philippine Development Forum (PDF) is the primary mechanism of the government 
to facilitate policy dialogue and ensure coordination of assistance of all its development partners 
in support of the country’s development agenda. In the education sector, the PDF Subgroup on 
Education was formed, comprising the key government education agencies—DepEd, the 
Technical Education and Skills Development Authority, and the Commission on Higher 
Education—and major development partners working in the education sector in the Philippines. 
The PDF Subgroup meetings include a discussion of pre-agreed thematic areas to ensure 
development partner alignment with government priorities, strategies, and directions; and to 
enhance the complementarity of interventions and initiatives, maximize synergies, and avoid 
duplication between and among development partners. An Annual Education Summit is co-
organized by DepEd, the Technical Education and Skills Development Authority, and the 
Commission on Higher Education (starting in 2016); and involves key partners from government, 
academe, industry, nongovernment and civil society organizations, and local and international 
development partners. The summit includes a discussion on key sector performance, emerging 
issues and challenges, and policy recommendations and actions to address challenges and 
achieve sector outcome goals and targets.  
 
7. Within the government, the National Economic and Development Authority (NEDA) serves 
as the oversight agency of official development assistance (ODA). NEDA reviews and appraises 
proposed ODA projects and conducts monitoring and evaluation of projects. Interagency 
committees such as the Development Budget Coordination Committee and the Investment 
Coordination Committee, under the NEDA Board, have specific roles in ODA programming, 
implementation, and monitoring and evaluation.   
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 Achievements and Issues  

8. The  success of the results-based lending in ADB’s Senior High School Support Program 
has demonstrated how the modality can provide considerable scope for complementarity between 
education development programs and projects and policy reform initiatives. The need for closer 
coordination and cooperation between and among the development partners cannot be 
overemphasized. Given the enormous needs and requirements in the education sector, 
development partners must maintain regular policy dialogue and engage in discussions with the 
government, and between and among other partners, to ensure complementarity of support to 
meet sector needs.   
 

 Summary and Recommendations  

9. While most development partners support Philippine education, reforms are still project-
driven. Support is growing to shift the focus to results, rather than inputs, or a complementary mix 
of both modalities. Building on this experience, the Secondary Education Support Program, ADB’s 
second results-based lending program with DepEd, will adopt a programmatic approach by 
(i) financing a subset of the reforms of the government’s K to 12 Program; (ii) making use of 
disbursement-linked indicators to increase incentives to achieving the agreed results; and 
(iii) making use of country systems for fiduciary management, and strengthening these through 
capacity-building measures. Through the program, it is envisaged that development partners, led 
by ADB, will continue providing assistance to DepEd to adjust or recalibrate, rationalize, and 
contextualize the implementation of the K to 12 Program components. The implementation of key 
program policy and reform commitments will enhance the achievement of broad institutional and 
systemic results, and catalyze increased government and development partner resources. 
 


