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SELECTION CRITERIA AND  
PROFILES OF PROJECT TRAINING CENTERS  

 
1. Selection of training centers for the project. The major criteria for selecting training 
centers for project support included (i) delivery of basic-level skills training in either the 
construction or automotive trades, (ii) operation under the Secretariat of State for Vocational 
Training and Employment (SEFOPE) regulations outside the formal educational system, (iii) 
evaluation by the National Labor Force Development Institute (INDMO) for readiness to 
implement national certificate level 1 training from 2012 and for institutional accreditation, and 
(iv) no overlapping support by other aid agencies.  
 
2. There are currently six training centers under criteria (i) and (ii). Of the six, three 
centers—Tibar Training Center, Dili Institute of Technology (DIT) Baucau, and Don Bosco-
Comoro—meet criterion (iii). Of the three, Tibar Training Center is the only public institution. The 
other three centers, which did not meet either criterion (iii) or (iv), are not included in the project. 
For example, Senai Training Center, which is another public vocational training institution, has 
been supported by the Government of Brazil. The training programs at Senai Training Center 
are based on the Brazilian qualification system, and the center declined to implement national 
certificate training when it becomes available in 2012.  
 
3. The project will support the upgrading of facilities and equipment required for mid-level 
skills training, along with the improvement of the technical and pedagogic capacity of teaching 
staff. The profiles of each project-participating training center, such as training programs, quality 
of facility, qualifications and capacity of teaching staff, and proposed facilities to be constructed 
or upgraded under the project, are described below.  
 
A. Tibar Training Center 

(Official Name: Centro Nacional de Emprego e Fomação Profissional)  
 
4. Overview. The Tibar Training Centre is located about 15 kilometers (km) to the west of 
Dili in rural surroundings. The center was established in 2001 with support from the Government 
of Portugal, but its operational funding support ceased in 2010. SEFOPE has taken full 
responsibility since then by providing the operational budget to the center. No training fees are 
charged to trainees, who are provided with food stipends of $1.50 per day. Trainees are 
selected from a list of applicants for vocational training who register with the SEFOPE system. 
The actual selection of trainees is decided by the center, not by SEFOPE. Female applicants 
are given an extra point in the selection process. As of 2011, the Tibar Center is the only 
vocational training institution accredited by INDMO. 
 

Table 1: Profiles of Tibar Training Center 
 

Training programs Carpentry, electrical, masonry, plumbing, solar energy, 
community water management 

Number of students 68 for 6-month programs in construction trades in 2011 
(modular programs such as solar energy or water 
maintenance not included); 
Total graduates in 2010: 182 

Number of female students 12 in 6-month programs in 2011 

Number of staff 8 permanent teaching staff  

         Source: Information collected during project preparation, August 2011. 
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5. Training programs. The center conducts training in the areas of plumbing, carpentry, 
masonry, electrical, solar energy installation and maintenance, and community-based water and 
sanitation improvement. The solar energy program is the most recent addition to the training 
program. Almost all the construction of buildings has been undertaken over the years by 
trainees. Many of the current teachers were the original trainees from the initial intakes. 
Generally, the training programs are of 6 months duration, with an average group size of 18 for 
each program. The training program also includes a period of workplace training at an industrial 
setting, after which the employer may choose to employ the trainee.  
 
6. Facility observations. The level of organization, layouts, and general arrangements in 
all the workshops and training areas are exemplary. Standards of work and trainee outputs are 
excellent and very high for any institute of this type. The percentage breakdown of training 
between practice and theory is 75:25. Equipment and material resources are of the right caliber 
and quality for this level of training and even appropriate for higher levels. Signage and related 
health and safety notices are correctly placed, and safety and sound workshop practices are 
followed. A central storage facility with equipment and materials is in place, with a close tracking 
system. Trainers have access to computers and web research as necessary.  
 
7. The program structure is well laid out in terms of objectives, practical components, 
technical knowledge for each component, hours, and graphics including photos of many of the 
steps involved in major tasks. It is not, however, presented in competency-based terms. For this 
reason, the Tibar Center is yet to qualify for INDMO certification, and this will be a precondition 
for project support. 
 
8. Teaching staff. There are currently eight trainers, all of them having certificates in 
technical and vocational education and training (TVET). Three trainers have attended 
competency-based training assessment programs, and four trainers have undertaken work 
experience placements to upgrade their teaching skills. According to an assessment survey 
undertaken during project preparation, all eight trainers responded that they would need 
additional training to deliver mid-level skills training, and they would like to have more 
pedagogical training.  
 
9. Proposed project support. The center has the facilities and equipment to conduct mid-
level skills training for most construction trades. An additional facility for tiling and plaster 
training will be constructed, and the existing facilities will be upgraded to accommodate the 
increasing numbers of students in mid-level skills training. Additional equipment required for 
mid-level training will be provided. The project will also support the construction of dormitory 
facilities, which will include at least three blocks of accommodation facilities, one each for 
females, males, and trainers participating in teacher training programs. Currently, a dining hall 
facility is under construction with support from the Government of Portugal, which is also 
planned for use in hospitality training.  
 
B. DIT Baucau1 
 
10. Overview. DIT Baucau is situated on the outskirts of Baucau city, 130 km to the east of 
Dili. The training center has its origins in the establishment of the East Timor Roofing and 
Training Company, a project that evolved out of the need for roofing in the devastated areas of 
Timor-Leste in the early 2000s and that provided employment opportunities in the area. The 

                                                
1
 This training institution currently has no association with Dili Institute of Technology (DIT) in Dili (which is part of the 

higher education system in Timor-Leste) in terms of administration, reporting, or finances.  
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training center was established on land donated by the government. Rotary Clubs from the 
United Kingdom and Australia, together with the Shell Foundation of London, provided support 
for the center in the past, but funding from these sources is no longer available. Recent training 
in 2010–2011 has been provided for youth groups with funding support from SEFOPE and for 
the nearby army base.  

 

Table 2: Profiles of DIT Baucau  
 

Training programs Carpentry, masonry, metal fabrication 

Number of students Total graduates in 2010: 85 

Number of female students None in 2010 

Number of staff 3 permanent teaching staff  

         Source: Information collected during project preparation, August 2011. 

 

11. Training programs. The center conducts training in carpentry, basic construction (block 

laying and plastering), and metal fabrication. The training is based on Australian standards and 
competency-based curricula. The current training staff were trained in Australia and established 
curricula based on certificate level 1 in basic construction. In the past, training programs were 
conducted for the nearby army and SEFOPE. Army programs were monitored by engineers 
from the Australian army and were deemed to be compliant and acceptable.  
 
12. Facility observations. All the buildings have been constructed by trainees and teaching 
staff. The buildings comply with the non-use of timber, which is understood to be a national 
environmental initiative. Concrete slabs provide practice areas for the construction of                 
steel-framed structures, demountable on completion. Principles of construction for both              
steel-framed and timber buildings are generally similar. Carpentry bench work is also 
undertaken with some good examples of trainees’ work in the form of timber roof trusses, roof 
construction models, and framing on display. Supporting charts and diagrams are also 
displayed. A well-maintained storage room with an appropriate selection of hand and power 
tools forms part of the main buildings. Computer records supporting the training are readily 
available, and the office is equipped with internet access.  
 
13. Teaching staff. All trainers are well trained to appropriate levels and conscientious in 
their approach to their training responsibilities in terms of quality of work and maintenance of 
materials and records. They are all keen to see the institute expand in terms of programs 
offered and become sustainable as part of a national TVET system. All trainers have attended 
certificate 4 in training assessment and attended pedagogical training in Technical and Further 
Education (TAFE), South Australia. They indicated their need for certificate level 4 training in 
civil construction.  
 
14. Proposed project support. The center is capable of conducting higher levels of skills 
training, currently in construction for levels 2-3. To expand training options and respond to 
demands in the areas, the project will support the construction of a new plumbing and a 
separate carpentry workshop, the expansion of existing facilities, and the purchase of required 
equipment for mid-level training in new and existing programs.  
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C. Don Bosco Training Center in Comoro 
 

15. Overview. Don Bosco is a major training institution in Timor-Leste, which includes 
several technical secondary schools (e.g., in Fatumaca, Furilo, and Maliana under construction). 
Don Bosco in Comoro is a vocational training center (with no secondary educational institution) 
under SEFOPE which provides training for young people from all over the country. Dormitory 
facilities are available for males only. Females make up about 35% of trainees overall, but they 
are enrolled mostly in information technology (IT) programs. A few female trainees are enrolled 
in electrical and carpentry training programs. Currently, the Timor-Leste Basic Skills Training 
Project, supported by the Government of South Australia and the Australian Agency for 
International Development (AusAID), conducts certificate level 1 programs in construction 
trades. Yet, this project is being conducted outside the regular Don Bosco training programs 
with a separate selection of trainees.  
 

Table 3: Profiles of Don Bosco in Comoro 
 

Training programs Carpentry, welding, electrical, automotive, IT 

Number of students Total graduates in construction trades in 2010: 192 
Total graduates in automotive trades in 2010: 41 

Number of female students Construction trades: not known 
Automotive trades: none 

Number of staff 17 permanent staff  

        Source: Information collected during project preparation, August 2011. 

 
16. Training programs. Training is offered in the areas of electrical, welding, automotive, 
furniture making, computer, and building construction. Training programs are mostly for 1 year, 
with 9 months of training and 3 months of workplace training. Workplace training is available 
only in certain skills areas (e.g., automotive trades). The majority of curriculum documents are 
set out in a traditional manner and comprehensive in detail, but are not provided in competency-
based training terms. Competency-based training materials are currently being developed with 
support from the Basic Skills Training Project.  
 
17. Facility observations. Trade training is based on the Indonesian system of the late 
1980s and 1990s, where production units form a component of each trade area. In carpentry, 
there is a workshop dedicated to training and a workshop dedicated to production unit work, 
which is estimated to generate up to 15% of income. The areas of automotive and welding 
training are not set up with this dual approach. For automotive training, there is a considerable 
scope for improvement of facilities.  
 
18. Teaching staff. There are 17 trainers in total, all having a certificate in TVET. Only one 
trainer has certificate level 4 in training assessment. Five trainers have undertaken 6-week 
basic training at TAFE in South Australia. Only three trainers have undertaken practical training 
in workplaces. Ten trainers responded that they need more training in their current areas of 
training, and six indicated a need for pedagogical training. The center lost a few trainers recently 
after they were sent for upgrading training in Indonesia. Upon return, they left the center to seek 
higher-wage jobs elsewhere. 
 
19. Proposed project support. Since the programs in construction areas are currently 
being supported by other externally funded projects, the project will focus its support on 
automotive trades. While the center is capable of offering higher level training courses in 
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automotive trades, it will require substantial upgrading of the training facility and additional 
equipment to deliver mid-level skills training. For technical teacher training, trainers from the 
construction as well as the automotive trades will participate in the project’s upgrading programs 
for trainers. The delivery of mid-level skills training will be considered for other training program 
areas as well, upon the completion of the current Basic Skills Training Project.  

 


