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I. INTRODUCTION 

1. The Water Resources Project Preparatory Facility, referred to as the Facility, aims to 
improve implementation performance of the ensuing irrigation and water induced disaster 
prevention projects by reducing the gap period from project concept and loan approval to 
commencement of improvement works. The impact of the Facility will be accelerated expansion 
of areas covered by irrigation, drainage, and flood control infrastructure while its outcome will be 
improved readiness of water resources management projects for implementation. The Facility 
will prepare 3 projects including the Mid-Hills Irrigation Efficiency Improvement Project which is 
pipelined for Asian Development Bank (ADB) approval in 2014, a project on Terai Irrigation 
Efficiency Improvement, and a project on water-induced hazard mapping and the preparation of 
water-induced disaster prevention. In addition, the Facility will update the Irrigation Master Plan, 
and enhance the environmental, social, and technical capacity of Department of Irrigation (DOI) 
and Department of Water Induced Disaster Prevention (DWIDP). The Facility will be 
implemented over 4 years from 1 January 2013 to 31 December 2016. The Ministry of Irrigation 
will be the executing agency for the Facility. Both DOI and DWIDP will be implementing 
agencies with DOI taking the lead role for all components and subcomponents except for water-
induced disaster hazard mapping, and the preparation of the water-induced disaster prevention 
project, which will be the responsibility of DWIDP. 
 
2. The Facility itself is of Category C on indigenous people (IP) safeguard since IP do not 
experience impact on territories or natural or cultural resources that indigenous peoples own, 
use, occupy or claims as their ancestral domain because the scope of the facility is limited to 
study and preparation of reports for future projects. However, this Indigenous People Planning 
Framework (IPPF) has been prepared to serve as a guide for the proper preparation of 
indigenous people planning documents for each project to be prepared under the Facility.  
 
3. The framework ensures that IPs do not experience adverse impacts and receive 
appropriate benefits from subprojects of future investment projects. With improvement of 
irrigation schemes, the future projects are expected to result in improved irrigation service 
benefits for indigenous people. The IPPF identifies the broad scope of the projects and outlines 
the policy, procedures, and institutional requirements for preparing indigenous people's plans 
(IPP) for subprojects based on detailed design for future projects that are prepared and studied 
during the Facility implementation in line with ADB’s Safeguard Policy Statement (SPS) 2009 
requirements as well as applicable national laws and strategies. The Facility will undertake 
safeguard due diligence for each ensuing project.  
 

II. SCOPE OF INDIGENOUS PEOPLE’S IMPACTS 

4. Considering the rehabilitation and upgrading of existing irrigation system proposed, the 
impact of the future projects on IPs is limited to a small number of involuntary resettlement 
and/or land acquisition, if deemed necessary. IPs are not expected to be affected significantly 
by the ensuing projects. Loss of land and structures, change in cropping pattern and inability of 
IP to cope with newly introduced technology, changes in subsistence level may be the possible 
negative impact of the future projects. With improvements in the existing irrigation system, the 
subprojects under future investment projects are expected to result in positive impact in 
improved irrigation services and results in increase in agriculture productivity for IPs and non-
IPs. In addition, the investment projects will create short-term employment opportunities in 
construction activities of the system where indigenous people can also get employment. 
  
5. The feasibility study will further explore potential impacts that might be IPs specific, 
which would be addressed by exploring alternative project design or introduction of relevant 
safeguards. As such the ensuing project is therefore not expected to impact IPs differently than 
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those other vulnerable groups and issues of gender, land acquisition and participation can be 
dealt with under the project specific Gender and Social Inclusion Action Framework, 
Resettlement Framework and through extensive consultation and participation. Each subproject 
under investment projects will be screened against the sub-project selection criteria once it is 
nominated by the beneficiaries themselves. Further, likely impacts will be assessed during 
feasibility study of project to be prepared under the Facility and this IPPF will be updated 
commensurate with potential impact on IPs. 
 

III. OBJECTIVES AND POLICY FRAMEWORK 

6. This IPPF sets out policy and procedures to be adopted by the executing agency (EA) in 
preparation of investment projects to screen project impact on IPs and prepare planning 
documents in compliance with ADB’s 2009 SPS based on detailed feasibility for submission to 
ADB for review and approval. It provides a framework for continued consultation with the 
affected IP communities; specifies measures to ensure that IPs receive culturally appropriate 
benefits; identifies measures to avoid, minimize, mitigate, or compensate for any adverse 
project impacts; and includes culturally appropriate grievance procedures, monitoring and 
evaluation arrangements, and a budget and time-bound actions for implementing the planned 
measures.  
 
7. The IPPF is prepared to guide the preparation of future projects under the Facility to 
ensure better distribution of the project benefits and promote development of the IP along with 
other disadvantaged social groups in the areas of influence of projects prepared under the 
Facility. The IPPF is developed based on the national policies and strategies as well as ADB's 
2009 SPS. The principal objectives of the IPPF are to: 
 

(i) Ensure the participation of the affected IPs and other disadvantaged communities 
in the entire process of preparation of ensuing projects to be prepared under the 
Facility;  

(ii) Ensure future project benefits will accrue to IPs and other disadvantaged 
communities, and mitigate any adverse project impacts;  

(iii) Define the institutional arrangement for screening, planning and implementation 
of indigenous people planning document for future projects and its subprojects; 
and  

(iv) Outline the monitoring and evaluation process for future projects and its 
subprojects. 

 
A. Assessment of Indigenous People Policy and Legal Framework 

1. Indigenous People Policies and Acts 

8. The Government of Nepal (GON) has defined indigenous groups and their number in the 
National Foundation for Development of Indigenous Nationalities Act, 2002. This established the 
National Foundation for Development of Indigenous Nationalities. The National Foundation for 
Development of Indigenous Nationalities has mandate to work for the overall development of 
indigenous nationalities. According to this Act indigenous or ethnic groups are a tribe, 
community or ethnic group having its own mother language and traditional rites and customs, 
distinct cultural identity, distinct social structure and written or unwritten history Nepal 
Federation for Indigenous Nationalities 2005. According to this Act, there are 59 indigenous 
groups or nationalities in Nepal who live in the various ecological settlements: mountain, hill, 
inner Tarai, and Tarai. The total population of these various groups, according to the 2001 
Census, was close to 37 percent of the total population.  
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9. Nepal lacks a comprehensive policy on IP. However, there are many acts, rules, and 
regulations governing indigenous people safeguards, which are relevant to the Facility are listed 
in Table 1 below: 
 

Table 1: Review of National Acts, Rules and Regulations, and Guidelines  
on Indigenous Peoples 

SN 
Indigenous People Acts, 
Rules and Regulations  Description of Requirements 

1 Interim Constitution of 
Nepal, 2007 

Commits the government for the protection and development of IPs. 
For the welfare of Janajati (IPs) the government set up a National 
Committee for development of Nationalities in 1997. The parliament 
passed a bill in 2002 for the formation of National Foundation for 
Development of Indigenous Nationalities (NFDIN) which came into 
existence in 2003 replacing the previous committee. This foundation 
has been working for the preservation of the languages, cultures, 
and empowerment of the marginalized ethnic nationalities. 

2 Three Years Interim 
Plan Paper (2007–
2010) 

Includes following policies for inclusive development of IPs and 
other disadvantaged groups: (i) creating an environment for social 
inclusion; (ii) participation of disadvantaged groups in policy and 
decision making; (iii) developing special programs for disadvantaged 
groups; (iv) positive discrimination or reservation in education, 
employment, etc.; (v) protection of their culture, language, and 
knowledge; (vi) proportional representation in development; and (vii) 
making the country’s entire economic framework socially inclusive.

3 National Federation of 
Indigenous 
Nationalities (NFIN) 
Act 2002 

Gives mandate for NFDIN to work for the overall development of the 
indigenous nationalities by formulating and implementing programs 
relating to the social, educational, economic and cultural 
development and elevation of the indigenous nationalities, and 
promote languages, scripts, cultures, arts, histories traditional 
knowledge, skills, and technologies of indigenous nationalities. 

4 Forest Act 1993  Emphasizes protection and promotion of IPs knowledge and cultural 
heritage.

5 Local Self-Governance 
Act, 1999 

Gives more power to the local political bodies, including authority to 
promote, preserve and protect the IPs’ language, religion, culture 
and their welfare. 

 
10. In Nepal, not all indigenous groups or nationalities are marginalized or vulnerable. Many 
of these indigenous groups or nationalities are disadvantaged not in terms of economy and the 
level of education but in certain social categories such as language, religion, and culture. The 
Nepal Federation for Indigenous Nationalities has classified these various groups into five broad 
categories with their levels of socioeconomic development or the process of marginalization. 
The different categories are: (i) endangered, (ii) highly marginalized, (iii) marginalized, (iv) 
disadvantaged, and (v) advantaged groups. These categories are based on their population size 
and other socio-economic variables such as literacy, housing, land holdings, occupation, 
language, and area of residence. 
 

2. ADB’s Indigenous People Policy 

11. The objectives of ADB's Safeguards Policy Statement for IPs are to: design and 
implement projects in a way that fosters full respect for Indigenous Peoples’ identity, dignity, 
human rights, livelihood systems, and cultural uniqueness as defined by the IPs themselves so 
that they can (i) receive culturally appropriate social and economic benefits, (ii) do not suffer 
adverse impacts as a result of projects, and (iii) can participate actively in projects that affect 
them. 
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12. In ADB’s 2009 SPS, for operational purposes, the term IPs are used in a generic sense 
to refer to a distinct, vulnerable, social, and cultural group possessing the following 
characteristics in varying degrees:  
 

(i) self-identification as members of a distinct indigenous cultural group and 
 recognition of this identity by others;  
(ii) collective attachment to geographically distinct habitats or ancestral territories in 
 the project area and to the natural resources in these habitats and territories;  
(iii) customary cultural, economic, social, or political institutions that are separate 
 from those of the dominant society and culture; and  
(iv) a distinct language, often different from the official language of the country or 
 region.  
 

13. In considering these characteristics, national legislation, customary law, and any 
international conventions to which the country is a party will be taken into account. A group that 
has lost collective attachment to geographically distinct habitats or ancestral territories in the 
project area because of forced severance remains eligible for coverage under the SPS. The IP 
safeguards are triggered if a project directly or indirectly affects the dignity, human rights, 
livelihood systems, or culture of IPs or affects the territories or natural or cultural resources that 
IPs own, use, occupy, or claim as their ancestral domain or asset.  
 
14. For ADB-funded operations requiring indigenous people to be dealt with from the earliest 
stages of the project cycle, taking into the account the following basic principles: 
 

(i) Screen early on to determine (i) whether IPs are present in, or have collective 
attachment to, the project area; and (ii) whether project impacts on IPs are likely;  

(ii) Undertake a culturally appropriate and gender-sensitive social impact 
assessment or use similar methods to assess potential project impacts, both 
positive and adverse, on IPs;  

(iii) Undertake meaningful consultations with affected IPs communities and 
concerned IPs organizations to solicit their participation;  

(iv) Establish a culturally appropriate and gender inclusive grievance mechanism to 
receive and facilitate resolution of the IPs’ concerns; 

(v) Ascertain the consent of affected IPs communities to the following project 
activities: (i) commercial development of the cultural resources and knowledge of 
IPs; (ii) physical displacement from traditional or customary lands; and (iii) 
commercial development of natural resources within customary lands under use 
that would impact the livelihoods or the cultural, ceremonial, or spiritual uses that 
define the identity and community of IPs;  

(vi) Avoid, to the maximum extent possible, any restricted access to and physical 
displacement from protected areas and natural resources. Where avoidance is 
not possible, ensure that the affected IPs communities participate in the design, 
implementation, and monitoring and evaluation of management arrangements for 
such areas and natural resources and that their benefits are equitably shared;  

(vii) Prepare an IPP that is based on the social impact assessment with the 
assistance of qualified and experienced experts and that draw on indigenous 
knowledge and participation by the affected Indigenous Peoples communities; 

(viii) Disclose a draft IPP and final, including documentation of the consultation 
process and the results of the social impact assessment in a timely manner, 
before project appraisal, in an accessible place and in a form and language(s) 
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understandable to affected Indigenous Peoples communities and other 
stakeholders; 

(ix) Monitor implementation of the IPP using qualified and experienced experts, 
adopt a participatory monitoring approach, wherever possible; and assess 
whether the IPP’s objective and desired outcome have been achieved, taking 
into account the baseline conditions and the results of IPP monitoring. Disclose 
monitoring reports. 

 
3. Comparison of Borrower’s Policy with ADB’s Policy Requirements 

15. The following overall goals are common between the GON legal frameworks and ADB 
guidelines related to IPs: 
 

(i) To preserve and promote indigenous cultures; 
(ii) To preserve and promote the traditional knowledge, skills, technologies, and 

special know-how of IP; and 
(iii) To provide assistance in the making of an equitable society through the social, 

economic, religious and cultural enhancement of IP.  
 
IV. IDENTIFICATION OF AFFECTED INDIGENOUS PEOPLE 

 
16. In order to trigger the ADB SPS IP policy, IPs must meet the two criteria of being distinct 
and vulnerable. Therefore, for the purpose of the project, the groups with distinct and vulnerable 
characteristics are treated as IPs, which apply to category endangered and highly marginalized 
indigenous people, is consistent with ADB other development partner’s projects in Nepal. 
 

1. Indigenous People Policy for the Projects to be Prepared under the Facility 

17. Taking into the account on experiences and learning from former projects implemented 
by the GON and measures recommended to fill the identified gaps and to avoid or minimize 
adverse impacts and, at the same time, ensure culturally appropriate benefits, EA will select, 
design and implement the subprojects under investment project in adherence to the following 
principles:   
 

(i) Only Category B or C subprojects will be included in a project; 
(ii) An initial screening will be conducted as early as possible, together with IP, to 

identify likely impact of future project intervention on IP, and explore alternatives 
to avoid or minimize any adverse impacts; 

(iii) Fully include IP communities in general and their organizations in the process 
leading to identification, planning, and implementation of expansion and 
improvements  of irrigation system;  

(iv) Where alternatives are infeasible and adverse impacts are unavoidable, 
immediately make an assessment of the key impact issues jointly with IP and 
others knowledgeable of IP cultures and concerns; 

(v) Based on the screening and potential impact on IP, conduct a social impact 
assessment (SIA) during detail design. The SIA will, in consultation with IP 
communities, identify the project affected IP and potential impacts of the 
proposed activities on them. 

(vi) Undertake the tasks necessary to prepare IPP with the most appropriate 
measures to mitigate the adverse impacts and, if opportunities are there, 
development measures for the general IP communities; 

(vii) If SIA identifies adverse impact on IPs, prepare and implement IPPs in accord 
with the principles, guidelines, and procedure outlined in this framework;    
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(viii) Do not undertake civil works where the IP communities remain unconvinced 
about the benefits to offer broad support for the project;  

(ix) For any unavoidable involuntary land acquisition and resettlement, provide 
compensation to IPs at replacement cost. Facilitate IPs for proper use of 
compensated amount; and  

(x) Set up a Grievance Redress Committee (GRC) in every irrigation scheme 
(chaired by local leaders, including representatives of affected persons); and IPs 
who are not satisfied with the project activities can file their complaint with the 
GRC. 
   

V. SOCIAL IMPACT ASSESSMENT AND IPP FOR THE PROJECTS TO BE PREPARED 
UNDER THE FACILITY 

A. Specific Procedures for Subproject Planning and Participation of Indigenous 
Peoples  

18. This section provides detailed procedures to be followed in screening, social impact 
assessment, and preparation of IP plans for future projects and their subprojects. It will be 
ensured that indigenous people are informed, consulted and participated in the entire subproject 
cycle, in a meaningful and culturally appropriate manner. The ensuing project will inform, 
consult with IPs to involve them in all project activities. Their participation in the ensuing project 
will allow a better understanding of their needs and to identify measures to mitigate any adverse 
impacts due to the investment projects to be prepared under the Facility. 
  

1. Screening and Categorization of Impacts on IPs 

19. During the feasibility of each scheme under the projects to be prepared under the 
Facility, an initial screening will be conducted as early as possible to categorize the impacts and 
identify subsequent approaches and resource requirements to address IPs issues with due 
consultation with IP and IP organizations. 
  
20. The concerned officials from the implementing agency (IA) and social safeguard 
consultant will visit the subproject site and arrange public meetings in selected settlements 
including, where relevant, water user’s association (WUA) members and/or project 
representative to disseminate project information and to have feedback from them. The team 
will identify IPs community, their population (number and ratio), and their characteristics as 
compared to the main population in the subproject zone of influence through primary and 
secondary data information collection. The IP leader and IP organization will be consulted to 
assess population size of IPs, the sub-category within them, and likely impact of the sub-project 
on each sub-groups. 
  
21. Subprojects will be categorized according to the level of impacts on IPs. The level of 
impacts will be determined by the type, location, scale, nature, and magnitude of potential 
impacts on IPs. The subproject will fall to one of the following categories: 
 

(i) Category A: subprojects expected to have significant1 impacts that require IPP; 
(ii) Category B: subprojects expected to have limited impacts that require specific 
 action for IPs in RPs and/or social action plan; and  

 
                                                      
1 The impacts on IPs will be considered significant if the project positively or negatively: (i) affect their customary 
 rights of use and access to land and natural resources; (ii) change their socio-economic status; (iii) affect their 
 cultural and communal integrity; (iv) affect their health, education, livelihood and social security status; and/or (v) 
 alter or undermine the recognition of indigenous knowledge. 
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(iii) Category C: subprojects not expected to have impacts on IPs and therefore do 
 not require special provision for IPs. 

 
22. The screening and categorization will be initiated by IA supported by social safeguard 
specialist from design consultants and reviewed and confirmed by Environment and Social 
Section of DOI or DWIDP. Once finalized, the categorization form will be included in subproject 
feasibility/design report to be submitted to ADB. The Subproject Impact Categorization Form is 
attached. 
 

2. Social Impact Assessment  

23. The DOI or DWIP and/or their consultants will undertake an SIA as part of the detailed 
design of the subproject. An SIA will be undertaken in the project zone of influence as defined 
by the IA. For the SIA, demography, socio-economic status, social cultural situation, likely 
impact on the assets, and other impacts (negative and positive) will be collected. In addition, 
separate group meetings will be organized with IPs community leaders, as well as separately for 
men and women. Vulnerability assessment of IPs will be part of SIA and a list of vulnerable IPs 
will be prepared and finalized in consultation with local community. Discussion will be focused 
on the positive and negative impacts of the project under preparation; measures to enhancing 
positive impacts; strategies/options to minimize and/or mitigate negative impacts; a needs 
assessment; and local expectations of the project under preparation.  
 

3. Preparation of Indigenous People Planning Documents  

24. Based on the SIA, the project will develop appropriate mitigation measures and 
livelihood enhancement activities for IPs. In case of limited impacts, specific actions for IPs will 
be spelled out in resettlement plan and/or gender and social inclusion action plan for the 
ensuing subprojects. If SIA identifies significant differential impact on IPs compared to the 
mainstream population, an IPP will be prepared to address the impacts and distribution of 
project benefits and measures to promote the socio-economic development of the IPs. 
 
25.  The basic objective of the IPP is to ensure that these communities receive benefits from 
the project that are at least par or better than those received by other people in the community. 
The IPP will consist of a number of activities and include mitigation measures of the potential 
negative impacts through modification of project design and development assistance to 
enhance distribution of project benefits. Where there is land acquisition or structural losses in 
the IP communities, the project will ensure that their rights will not be violated and that they be 
compensated for the use of any part of their land in a manner that is culturally acceptable to 
them. The compensation measures will follow the Resettlement Framework of the project and 
will be mentioned in the RP prepared for the project. For the vulnerable IPs additional 
allowances will be proposed commensurate with level of impacts. 
 
26. The following measures shall be assessed while preparing subproject indigenous people 
planning document: (i) Involvement in the decision making process during project design, 
implementation (in each phase of the project); (ii) Representation in WUA and GRC; and (iii) 
Specific program to the most vulnerable IPs living in the project areas such as priority in the 
construction employment, training programs and skill development schemes for income 
generation, and support for agriculture extension, and livestock rearing.  
 
27. The Facility Management Unit (FMU) assisted by social safeguards specialist engaged 
under consulting packages will prepare indigenous people planning documents for eligible 
irrigation scheme. These documents will be prepared in English and the executive summary, 
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plus entitlement matrix, should be translated to local language and notified to the public. The 
FMU will submit the planning documents to ADB for review and approval.  
 

VI. CONSULTATION, PARTICIPATION, AND DISCLOSURE 

28. While designing projects under the Facility, the information dissemination and 
consultation with the IP will be the starting point for all activities concerning IP. Participation of 
IPs as well as other stakeholders will be facilitated throughout the project cycle. The IA will 
ensure IPs’ participation in the decision making at each stage of the project cycle, including IP 
planning and implementation. Non-government Organization (NGO)s and community-based 
organizations can also be used to facilitate this process. 
 
29. The IP planning documents will be prepared in consultation with the affected IP groups. 
The issues and measures will be disclosed during the local level workshop to get their feedback. 
The existing IP’s institution and other organizations will be involved in the implementation of IP 
planning documents. This will help in resolution of the dispute or grievances arise during the 
implementation.  
 
30. The consultation with and participation of IPs will be ensured in formulation of subproject 
to ensure that it adequately deal with their needs, priorities, and preference. The IPs will be 
provided relevant project information in language(s) and manner suitable to them. A separate 
Focused Group Discussion will be held with IPs to assess the project impacts and benefits to 
these groups. Accordingly, the project plans, including IP planning documents, will be prepared 
in consultation with IPs. Outcome of social assessment and measures will be presented in 
community workshops and meetings. 
 
31. Public consultation and information dissemination will be carried out in each scheme 
command area to disseminate information about the specific project to IPs and local 
communities. The information dissemination will be through posters and pamphlets, public 
consultation meetings, and direct discussion with the IP and IP institutions. Details of all public 
meetings with dates, names of the participants, location and information provided place of 
announcement, major issues raised and how these have been addressed will be documented in 
the subproject IPPs. 
 
32. The IA shall make available the relevant information of IP planning documents to IPs 
and disclose to the public in a language understandable to them. Copies of the IPPs will be 
placed at project office and WUA offices accessible to the public. DOI and DWIDP shall also 
post the above documents on EA’s website. During implementation, Environment and Social 
Unit will prepare IP monitoring reports, make them available to affected persons and post them 
on EA’s website.  
 
33. Each IPP will be disclosed by EA to the public before submitting them to ADB. ADB will 
post these documents on ADB’s safeguards web site. The IPPF and IPPs will also be publicly 
available at both central and division level project offices. Further, summary IPPs in Nepali 
language will be made available to Village Development Committee and, public offices in the 
irrigation scheme areas. 
 

VII. GRIEVANCE REDRESS MECHANISM 

34. The IPs Grievance Redress Mechanism will be the same as set out in the Resettlement 
Framework. A GRC will be established in each scheme command area to hear complaints. The 
GRC will be led by chairperson of Village Development Committee and other members of the 
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committee will be the representatives of relevant IP, WUA chairperson, IP organization 
representative and representative from the project. 
  
35. The APs, including IP, may submit their concerns or grievances verbally or in writing to 
this Committee. All complaints and grievances will be documented properly by the Committee. 
The Committee shall make field-based assessment to verify and examine the grievances, if 
necessary. After proper examination/verification of the grievances, the Committee shall facilitate 
WUA, APs, and IPs, and other concerned parties to agree on a time-bound action plan to 
resolve the grievance if found to be genuine. Attempts will be made to settle the issue at the 
irrigation scheme level through involvement of social safeguard specialist, NGOs, mediators, 
and facilitators as required. The GRC will meet every month (if grievances are brought to the 
committee), determine the merit of each grievance, and resolve grievances within a month 
receiving the complaint. Further, grievance will be referred by APs to the appropriate courts of 
law and the aggrieved persons are free to access the country’s legal system. 
 
36. As indicated above, the existing indigenous people’s institution and other organizations 
will be involved in the planning and implementation of any required IPP. This will help in 
resolution of the dispute or grievances arise during the implementation.  
 

VIII. INSTITUTIONAL ARRANGEMENTS 

37. The Social and Environment Section, with a designated social development officer 
(sociologist), will guide, monitor, and report on IPP. The project management chief for each 
ensuing project, with a designated social development officer, will supervise the IP planning 
document preparation and implementation carried out by the IA. A safeguards specialist will be 
hired for FMU under the consultancy services to assist in managing the IP activities. The 
safeguards specialist engaged by the Facility will be responsible to ensure required resettlement 
and indigenous people planning documents are prepared for follow on projects. The FMU will be 
responsible for the implementation of the Facility. It will coordinate all activities related to 
resettlement and IPs’ issues.  
  
A. Capacity Building of Project Agencies 

38. Based on the capacity assessment, additional resources are identified and earmarked 
for DOI and DWIDP to effectively plan and implement social safeguard aspects. At central and 
FMU level, such resources include inputs of a social safeguards specialist including 7 person 
months international, 84 person month safeguard specialist national. The team of consultants 
for each project will support DOI and DWIDP in overall IP planning, liaison with districts, review, 
supervision and monitoring. Staff in Social and Environment Sections, DOI, and DWIDP 
involved in social safeguards will undergo training in ADB safeguard policy and project IPPF 
conducted by the FMU safeguards specialists. The IA will ensure that there will be sufficient 
budget available for the implementation of any required IPP. 
 

IX. BUDGET AND FINANCING 

39. All costs required to implement indigenous people planning will be incorporated in the 
cost of ensuing projects. The SAP, RP, and gender action plan will include detailed cost 
estimate and indicate source of funds for the required activities. While the administrative costs 
for surveys, social assessment, and preparation of the indigenous people planning document 
will be financed under cost of ensuing projects.  
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X. MONITORING AND REPORTING 

40. The DOI and DWIDP will establish a monitoring system and prepare progress reports on 
all aspects of IP activities. The project staff, NGOs, affected IPs groups and IP related local 
organizations will be involved in the monitoring system. Regular trimester reports submitted to 
ADB will also include detailed progress on IP planning and implementation. A set of monitoring 
indicators and terms of reference for the monitoring activities will be developed and included in 
the IP documents. The FMU will establish a semi-annual monitoring system to monitor the 
implementation of the IPP. The DOI and DWIIDP will submit a semi-annual IPP monitoring 
report to ADB.  
 
41. The FMU Social Safeguards Specialist for each project will design and implement an IP 
monitoring system. The DOI and DWIDP will provide status on progress in IP planning 
document preparation and implementation through regular progress reports, based on defined 
indicators, combined with periodic supervision, and verification. The social safeguards 
consultant at FMU will be responsible for monitoring IP activities and for managing the 
mitigation measures.  
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Attachment  
 

INDIGENOUS PEOPLE IMPACT CATEGORIZATION CHECKLIST 

A. Project Data 

District/ Sub-project 
Title: 

 

 
B. Indigenous Peoples Impact Screening Checklist 

KEY CONCERNS 
(Please provide elaborations 

on the remarks column) 
YES NO 

NOT 
KNOWN 

Remarks 

A. Indigenous Peoples Identification 
    

1. Are there socio-cultural groups present in or use the project 
area who may be considered as "tribes" (hill tribes, schedules 
tribes, tribal peoples), "minorities" (ethnic or national 
minorities), or "indigenous communities" in the project area? 

   

 

2.  Are there national or local laws or policies as well as 
anthropological researches/studies that consider these groups 
present in or using the project area as belonging to "ethnic 
minorities", scheduled tribes, tribal peoples, national minorities, 
or cultural communities? 

   

 

3. Do such groups self-identify as being part of a distinct social 
and cultural group?    

  

4. Do such groups maintain collective attachments to distinct 
habitats or ancestral territories and/or to the natural resources 
in these habitats and territories? 

  
 

 

5. Do such groups maintain cultural, economic, social, and 
political institutions distinct from the dominant society and 
culture? 

 
   

6. Do such groups speak a distinct language or dialect?  
   

7. Has such groups been historically, socially and economically 
marginalized, disempowered, excluded, and/or discriminated 
against? 

 
   

8.  Are such groups represented as "Indigenous Peoples" or as 
"ethnic minorities" or "scheduled tribes" or "tribal populations" 
in any formal decision-making bodies at the national or local 
levels? 

 

   

B.  Identification of Potential Impacts 
          

9.  Will the project directly or indirectly benefit or target 
Indigenous Peoples?      

10.  Will the project directly or indirectly affect Indigenous 
Peoples' traditional socio-cultural and belief practices? (e.g. 
child-rearing, health, education, arts, and governance) 

  
  

11.  Will the project affect the livelihood systems of Indigenous 
Peoples? (e.g., food production system, natural resource 
management, crafts and trade, employment status) 

 
 

  

12.  Will the project be in an area (land or territory) occupied, 
owned, or used by Indigenous Peoples, and/or claimed as 
ancestral domain?  
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KEY CONCERNS 
(Please provide elaborations 

on the remarks column) 
YES NO 

NOT 
KNOWN 

Remarks 

C. Identification of Special Requirements 
Will the project activities include: 

    

13. Commercial development of the cultural resources and 
knowledge of Indigenous Peoples? 

    

14. Physical displacement from traditional or customary lands?     
15.  Commercial development of natural resources (such as 
minerals, hydrocarbons, forests, water, hunting or fishing 
grounds) within customary lands under use that would impact 
the livelihoods or the cultural, ceremonial, spiritual uses that 
define the identity and community of Indigenous Peoples?  

 

 

  

16.  Establishing legal recognition of rights to lands and  
territories that are traditionally owned or customarily used, 
occupied or claimed by indigenous peoples ? 

 
 

  

17.  Acquisition of lands that are traditionally owned or 
customarily used, occupied or claimed by indigenous peoples? 

    

 
D. Anticipated project impacts on Indigenous Peoples 

 

Project component/ 
activity/ output 

Anticipated positive effect Anticipated negative effect 

   

   

   

1.    

 
E.  Decision on Categorization 

After reviewing the answer above, it is determined that the sub-project is: 

 
Categorized as an A, not eligible for the Facility  
 
 
Categorized as B project, a IP included in Resettlement Plan or GESI action Plan 
 
 
Categorized as a C project, no further action require 
 

 
 

 

 

 




