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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities 
 
1. The Asian Development Bank (ADB) provides integrated support for Women’s 
Entrepreneurship Support Sector Development Program for micro, small, and medium-sized 
enterprises (MSMEs) in Armenia that are majority owned or majority managed by women, or 
have a majority of female employees. The government prioritizes the development of the 
MSME sector as a strategy for reducing poverty, and generating employment, but to date 
this has largely been without a gender focus. Complementing government efforts, there has 
been a series of recent development partner interventions aiming to support growth in the 
MSME sector in Armenia, including ADB’s recent non-sovereign credit line for SMEs.1  
 
2. The United States Agency for International Development (USAID) introduced a 
program that focuses on (i) small and medium-sized enterprise (SME) capacity development 
in industries with high growth potential, (ii) vendor certification programs to improve service 
levels of business development service providers, and (iii) workforce and vocational 
development programs. In 2002, the European Bank for Reconstruction and Development 
launched a matching grant facility for SMEs to develop their competitiveness and to 
business development service providers to develop service levels. Both USAID and the 
European Bank for Reconstruction and Development programs tend to work with larger 
male-led and operated SMEs. The American University of Armenia (AUA) focuses on new 
job creation and business development through adult education and entrepreneurship, and 
one extension program is focused on educating prospective women entrepreneurs. 
 
3. The United Nations Development Programme has implemented a joint program with 
the Government of Armenia’s SME Development National Center (SME DNC), which 
includes (i) support services for start-up companies, and (ii) support for identification of local 
and regional economic development opportunities. The Japan International Cooperation 
Agency is developing a partnership with the SME DNC to introduce its “one village, one 
product” initiative in certain rural Armenian communities. The European Union is facilitating 
regional integration strategies and trade development assistance to encourage links 
between Armenian SMEs and those in Western Europe and the Black Sea Basin.  
 
4. To mitigate the impact of the global financial crisis on the country’s rapidly 
deteriorating economic condition, the World Bank expanded SME and household credit 
through its access to finance project in response to a request from the Government of 
Armenia and the Central Bank of Armenia to establish a credit line through the end of 2012. 
The World Bank is also investing in Armenia’s e-society and competitiveness by 
strengthening underlying information technology and enabling infrastructures. Its Computer 
for All Program aims to increase computer usage in Armenia by offering to the population 
modern computers equipped with software and content at affordable prices. Its Fostering 
Enterprise Innovation program promotes the creation, growth, and competitiveness of 
knowledge- and technology-driven enterprises, in part by encouraging traditional sectors to 
adopt new technologies.  
 
5. Several of these development partner programs will be ending in 2012. Only two 
(Enterprise Development and Market Competitiveness and the AUA) support, or will support, 
women in Armenia, but only as a secondary consideration. 
  

                                                
1
 ADB. 2011. Report and Recommendation of the President: Proposed Senior Loans to the ACBA-Crédit Agricole 
Bank, Ameriabank, Ardshininvestbank, Inecobank. Small and Medium-Sized Enterprise Finance Program. 
Manila. 
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Major Development Partners  
Development 
Partner   Project Name Duration 

Amount 

($ million) 

SME Competitiveness 

USAID Enterprise Development and Market Competitiveness 
Program 

2011–2016 $17.5 

EBRD Business Advisory Service Program 2003 $5.8 

World Bank Access to Finance for Small and Medium-Sized 
Enterprises 

2009–2012 $50.0 

AUA Turpanjian Rural Development Program 2006– $5.0 

Rural/Local Economic Development 

UNDP Support to SME Development in Armenia 2004–2012 $2.4 

JICA Development of Local Production and Promotion of Local 
Brands 

2011–2014 $2.0–$2.5 

Regional Trade and Integration 

European Union Enterprise Europe Network 2009 $0.0 

Black Sea Trade Network 2011–2012 $0.7 

SME Innovation and Business Enabling Environment 

World Bank E-Society and Innovation for Competitiveness Project  2010–2014 $24.0 

AUA = American University of Armenia, EBRD = European Bank for Reconstruction and Development, JICA = 
Japan International Cooperation Agency, SME = small and medium-sized enterprise, UNDP = United Nations 
Development Programme, USAID = United States Agency for International Development.  
Sources: EBRD, European Union, JICA, SME Development National Centre of Armenia, USAID and World Bank  

 
B. Institutional Arrangements and Processes for Development Coordination 
 
6. The Government of Armenia regards MSMEs as a priority area for development, with 
significant economic, political, and social importance. The government has been 
implementing the SME State Support Strategy since it was adapted in 2000. Based on this 
strategy, SME support programs have been elaborated upon and implemented every year. 
The business environment and SME support programs have changed considerably since 
2000. The SME Council, chaired by the prime minister, was established in July 2011 to 
address policy issues pertaining to this sector and has the key mission of fostering SME 
development in the country. The Ministry of Economy and well-known private sector experts, 
with the help of Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), have 
developed a new SME Development Strategy, which lists reform actions in various SME-
related areas.  
 
7.  The government recognizes the achievement of gender equality as a priority, and 
towards that end developed the Gender Policy Concept Paper in 2010. The concept paper 
was developed with consideration given to the experience gained in the course of the 
implementation of two national government programs: the Republic of Armenia National 
Action Plan on Improving the Status of Women and Enhancing their Role in Society for 
1998–2000, and for 2004–2010. The Ministry of Territorial Administration has been a leader 
in introducing gender equality in its policy targeted at tackling gender imbalances in 
government policies. With support from GIZ, the ministry developed the Municipal and 
Economic Development Programme, with input from the Ministry of Economy, the State 
Employment Service Agency, state employment agencies, regional governments, 
municipalities, and chambers of commerce and industry. The Ministry of Territorial 
Administration also works with local nongovernment organizations in implementing this 
program. 
 
8. The Central Bank of Armenia through the German Armenian Fund, oversees IPI 
credit lines for SMEs. The SME DNC provides development partner coordination related to 
SME development on behalf of the Ministry of Economy.  
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C. Achievements and Issues 
 
9. The Women’s Entrepreneurship Support Development Program design follows the 
strategic guiding principles for ADB’s Enhanced Poverty Reduction Strategy2 and Gender 
and Development Policy3, which indicates that ADB's interventions should, among other 
things, (i) provide adequate coverage, (ii) target vulnerable groups and gender issues, (iii) 
ensure sustainability and good governance, and (iv) have an integrated approach. The 
program has been designed in consultation with other development partners, incorporating 
lessons learned from their experience. Key lessons include (i) financial support for SMEs 
should focus on activities that directly relate to target group(s); and (ii) international partner 
experience, expertise, and networks in the area of MSMEs should be more effectively 
leveraged.  
 
10. Despite several noteworthy development partner achievements that relate to private 
sector development, little attention has been paid to supporting women entrepreneurs or 
MSMEs. Only USAID’s Enterprise Development and Market Competitiveness Program and 
the AUA have initiated efforts to support women entrepreneurs, but those efforts represent 
only a fraction of their overall programs. The Women’s Entrepreneurship Support Sector 
Development Program provides an innovative and focused approach to help them better 
realize their potential. 
 
D. Summary and Recommendations 
 
11. The Women’s Entrepreneurship Support Sector Development Program's policy 
matrix focuses on the following main outcomes for women entrepreneurs and MSMEs: (i) 
improved institutional framework supporting women entrepreneurs and MSMEs, (ii) 
improved capacity of women entrepreneurs and MSMEs, (iii) improved access to finance by 
women entrepreneurs and MSMEs, and (iv) improved business environment supporting 
MSMEs. The program complements support provided by other development partners 
through close cooperation and shared information.  

                                                
2
 ADB. 2004. Enhancing the Fight Against Poverty in Asia and the Pacific: The Poverty Reduction Strategy of 

the Asian Development Bank. Manila.  
3
 ADB. 2003. Policy on Gender and Development. Manila.  


