
Women’s Entrepreneurship Support Sector Development  
Program (RRP ARM 45230) 

TECHNICAL ASSISTANCE FOR CAPACITY BUILDING FOR WOMEN’S 
ENTREPRENEURSHIP DEVELOPMENT 

 
A. Impact and Outcome 

1. The technical assistance (TA) grant will support implementation of the proposed 
Women’s Entrepreneurship Support Sector Development Program. The program’s intended 
impact is women benefitting from increased economic opportunities in Armenia. The outcome 
will be an improved enabling environment for women entrepreneurs. 
 
B. Methodology and Key Activities 

2. The TA will have two outputs focused on 
(i) increasing the capacity of the Small and Medium Entrepreneurship Development 

National Center (SME DNC), project management unit of the German-Armenian 
Fund (PMU GAF) and participating financial institutions (PFIs) to support women 
entrepreneurs and 

(ii) strengthening the awareness and technical capacity of existing or potential women 
entrepreneurs and business support organizations to ensure that the former can 
benefit from the increased credit resources under the FI component.  

 
3. Under the first output, the TA will support the following activities:  

(i) collection of micro, small and medium-sized enterprise (MSME) sex-disaggregated 
data and development of databases and reporting systems;  

(ii) review the Strategy for Women’s Entrepreneurship Promotion1 and develop its 
annual operation plan;  

(iii) assist SME DNC in designing non-financial products to support women 
entrepreneurs, including a methodology to support value-chain interventions and 
other schemes to sustainably support business support services (BDS) provision; 
the potential use of ICT enabled initiatives would be explored; 

(iv) review the effectiveness of SME DNC loan guarantee scheme and assess viability 
of other possible financial tools to improve access to finance by Women MSMEs 
both for SME DNC and PFIs; 

(v) strengthen SME DNC’s credit risk management system; 
(vi) sensitize and train SME DNC staff and BDS providers on women entrepreneurship 

needs and tailored programs, and 
(vii) sensitize PFI and PMU GAF staff on women’s MSMEs constraints in accessing 

finance and good practices on improving access to finance for this target group 
(such as, but not limited to, bundling financial services with advisory support, 
simplifying procedures, designing tailored products and ensuring proper monitoring 
of sex-disaggregated data).  

 
4. Under the second output, the TA will  

 
(i) implement information awareness campaigns on the potential and opportunities of 

women entrepreneurship;  
(ii) develop and implement an approach to increase mentorship and networking 

opportunities for women; 

                                                
1
 Part of the SME State Support Strategy 
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(iii) support the development of the BDS market through strengthened public-private 
dialogue and capacity building for BDS providers (including TOT); and  

(iv) deliver (20) start up training programs, prepare information packages and provide 
coaching support for women entrepreneurs (at least for 75 women annually). The 
package will include formal training sessions on essential business concepts, 
followed by individual coaching and mentoring opportunities (including networking 
and internships opportunities). 

 
C. Cost and Financing 

5. The total cost of the TA is estimated to be $630,000. ADB will provide $600,000 from the 
Technical Assistance Special Fund (TASF-IV) while the government will provide the remaining 
$30,000 equivalent through the provision of counterpart staff, office space, workshop venues 
and radio and television time for communication campaigns.  
 

Item Total Cost 

A. Asian Development Bank
a
   

1. Consultants  

 a. Remuneration and per diem  

  i. International consultants              225,238  

  ii. National consultants              262,680  

 b. International and local travel                31,000  

 c. Reports and communications                  3,000  

2. Workshops and seminars                15,000  

3. Surveys
b
                30,000  

4. Miscellaneous administration and support costs                12,000  
5. Contingencies                21,082  

 Subtotal (A)              600,000  

Note: The total cost of the technical assistance (TA) amounts to an equivalent of $630,000, of which 
contributions from ADB are presented in the table above.  The government will provide counterpart 
support in the form of counterpart staff, office space, workshop venues and radio and television time 
for communication campaigns, whose value is estimated to account for 5% of the total TA cost.     
a
 Financed by the Asian Development Bank’s Technical Assistance Special Fund (TASF-IV). 

b 
Baseline survey, training needs assessments, and others. 

Source: Asian Development Bank estimates. 

 
D. Implementation Arrangements 

6. The TA will be implemented over three years during the implementation period of the 
program, from January 2013 to December 2015. The MOE (through SME DNC) will be 
implementing agency (IA) for the TA. ADB and SME DNC will jointly plan TA inputs and 
activities and will regularly review progress in implementation.  
 
7. The TA will require the services of three international consultants for a total of 9 person-
months, and eight national consultants for a total of 68 person-months2. Consultants will be 
engaged by ADB in accordance with ADB’s Guidelines on the Use of Consultants (2010, as 
amended from time to time). Descriptions of the profiles of the consultants are included below. 
Individual Consultants or a firm, using Quality- and Cost-Based Selection (QCBS) procedure, 
will be engaged in accordance with ADB’s Guidelines on the Use of Consultants (2010, as 

                                                
2
 The TOR for the consulting requirements are tentative and will be finalized upon inception of the project, including 

final decision on selection method and type of proposal and overall coordination of the different consultants’ inputs.  
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amended from time to time). The TA resources will be disbursed in accordance with ADB’s 
Technical Assistance Disbursement Handbook (2010, as amended from time to time).   
 
8. ADB recognizes the need to more systematically measure outcomes and impact as a 
way of strengthening the management of effective development. Several components of this TA 
have been identified as suitable for rigorous impact evaluation (IE), and the government has 
indicated its willingness to adapt project design to accommodate it (e.g. through incorporating 
some aspect of randomization). The results of this IE would be an important contribution to the 
evidence base on policy measures to support women entrepreneurs and would be used to 
optimize the design of this project, as it is rolled out and serve as a pilot for other regional 
countries. Given resource limitations for this TA, the team will seek support from other ADB 
sources to fund IE of this project. 
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OUTLINE TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Women MSME Development Expert (International, 3 person-months intermittent) 

1. The consultant shall have a graduate degree in economics, business management or 
other relevant discipline for the assignment. He/she should have at least 8 years of international 
experience in designing and implementing programs to support MSME development and in 
advising institutions which provide non-financial support to MSMEs and, in particular, to support 
women entrepreneurship. Experience working in Eastern Europe and/or the former Soviet Union 
will be preferred. The consultant will  

(i) assist SME DNC in reviewing and strengthening the Strategy for Women’s 
Entrepreneurship Promotion, providing inputs based on international good 
practices and support preparation of SME DNC’s annual plan related to women 
MSME support; 

(ii) develop a methodology to support value-chain interventions in sectors with 
higher potential for women entrepreneurship and other schemes to sustainably 
support BDS provision by accredited BDS providers (including mapping of 
sectors, preparation of results based action plan, operating procedures and 
training of staff); 

(iii) explore options for using ICT enabled initiatives to support women 
entrepreneurship (for example to facilitate business training and counseling, 
deliver market and financial information, provide feedback on support programs, 
conduct payments, market their products, or facilitate networking), and provide 
recommendations; 

(iv) develop case studies and advocacy material, design and implement  
communication campaigns to raise awareness on (a) the potential of women 
entrepreneurship (targeting general public) and (b) the benefits of the use of BDS 
and training (targeting women entrepreneurs);  

(v) conduct focus groups and workshops to sensitize SME DNC and BDS providers, 
on the opportunities and needs of women entrepreneurs; 

(vi) design an approach to increase mentorship and networking opportunities for 
women; and 

(vii) develop a knowledge product (briefing note between 10 to 20 pages) on lessons 
learned on women entrepreneurship support in Armenia. 

 
B. MSME Finance Specialist/Gender (International, 4 person-months) 

2. The consultant shall have a graduate degree in economics, business management or 
other relevant discipline for the assignment. He/she should have at least 8 years of international 
experience in the financial sector. Experience in structuring and/or administering programs 
through which a government agency or similar body provides financial support to MSMEs is 
preferred. Experience in loan guarantee programs and with schemes that target particular 
groups (e.g. women entrepreneurs) will be particularly valued. The consultant will: 

(i) review SME DNC’s existing credit guarantee schemes and other financial 
services that support start-up and existing MSMEs and identify strengths and 
weaknesses and lessons learnt, taking into consideration international best 
practice and feedback from banks, and other key stakeholders; provide 
recommendations on improvements; 

(ii) identify, based on international good practice and the diagnostic work on women 
MSME needs, additional financial tools to improve access to finance by Women 
MSMEs that could be introduced both by SME DNC (eg. equity financing, 
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leasing, wholesale lending, etc) or other public entities or by the PFIs (e.g. a 
financial product targeted to tourism activities) and support SME DNC in 
conducting market research to assess the relevance of those products for the 
Armenian context; 

(iii) design product features, operating procedures and train relevant staff to 
introduce one new financial product on a pilot basis;3 

(iv) review SME DNC’s credit and investment policies and credit risk management 
system, make recommendations for improvement, and train relevant SME DNC 
staff; and 

(v) prepare training material and conduct workshops for PFIs and PMU GAF, to 
raise awareness and identify strategies to increase their lending portfolios for 
women MSMEs. 

 
C. Business Development Specialist (International, 2 person-months) 

3. The consultant shall have a graduate degree in economics, business management or 
other relevant discipline for the assignment. He/she should preferably have at least 5 years of 
international experience in providing support to start up MSMEs. Participation in programs that 
target women MSMEs will be valued. Experience working in Eastern Europe and/or the former 
Soviet Union and knowledge of Russian language will be preferred. The consultant will: 

(i) review SME DNC experience in providing support services for start-up 
entrepreneurs, including any existing evaluations on the results; 

(ii) in coordination with the Women MSME Development specialist, develop tailored 
start-up support programs (training, individual coaching, networking) for women 
MSMEs, including possibilities of using ICT tools to engage with target group;    

(iii) prepare/adapt training materials and trainers manuals; and 
(iv) train SME DNC staff and other private BDS providers (ToT);  

 

D. Women MSME Development Specialist/Project Coordinator (National, 36 person-
months) 

4. The consultant should have at least 3 years of experience in MSME development and/or 
project management. Experience with initiatives providing support to women entrepreneurs will 
be valued. The consultant should have a graduate qualification in business management, 
economics or other relevant discipline for the assignment and an excellent command of English. 
The consultant will: 

(i) set up a dedicated desk within SME DNC to coordinate women entrepreneurs 
support activities, 

(ii) assist the International Women MSME development specialist in designing a 
methodology to support value-chain interventions in sectors with higher potential 
for women entrepreneurship; 

(iii) assist in implementing awareness raising campaigns; 
(iv) improve/update existing information package for women startups (with inputs 

from international BDS specialist);  
(v) identify key national and regional stakeholders in supporting women 

entrepreneurship and private sector development (business service providers, 
industry representatives, financial services providers, academia and others) and 
assist SME DNC in developing an outreach strategy to engage with them, 
including those from ethnic minorities, as applicable; 

                                                
3
 Provided there is State budget allocated (or expected to be allocated) to roll out new financial products. 
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(vi) together with the capacity building specialist, develop and implement an 
outreach/marketing strategy to promote SME DNC business support services;  

(vii) organize and participate in focus groups, workshops and other networking 
events, to discuss and recommend measures to advance women 
entrepreneurship and share results and findings of the project; 

(viii) assist SME DNC develop a data base to track gender disaggregated business 
data and outcomes of programs for women and establish links with the National 
Bureau of Statistics, the State Business Registry Authority, the CBA and PFIs for 
data collection. Ensure data collected is used for analysis and reporting. Extend 
use of workable definition of women’s MSMEs among diverse program 
stakeholders;  

(ix) engage in regular contacts with PFIs to collect data and follow up initiatives 
developed by each PFI to increase outreach for women. Review and assess if 
loan application and tracking systems of PFIs can generate sex-disaggregated 
data and provide recommendations to fill any gaps identified; 

(x) assist in facilitating the link between women using SME DNC’s non-financial 
support services and financial services provided by the PFIs and track and report 
on links established;  

(xi) conduct interviews with randomly selected women’s MSMEs benefiting from the 
program (financial or capacity building support services) to learn more about their 
experience in accessing credit, business performance and financial capacities; 

(xii) report on any initiative launched by the Government of Armenia and other studies 
conducted to promote women entrepreneurship in the country, and engage with 
key donors and other stakeholders regularly;  

(xiii) develop a monitoring and evaluation system that will track gender results of SME 
DNC’s support programs and will facilitate the identification of lessons learned 
and changes needed; 

(xiv) monitor the implementation of the Women Entrepreneurship Support program 
and prepare and submit regular progress reports, including results and lessons 
learned, and a completion report and the end of the project; and 

(xv) coordinate the work between ADB, SME DNC, PMU GAF and PFIs, international 
consultants, national consultants and other implementing partners to facilitate the 
implementation of the project and serve as a resource person for ADB. 

 
E. Women MSME Capacity Building Specialist (National, 10 person-months, 

intermittent) 

5. The consultant should have at least 5 years of experience in MSME development and 
training and capacity development. Experience with initiatives providing support to women will 
be valued. The consultant should have a graduate qualification in business management, 
economics or other relevant discipline for the assignment and an excellent command of English. 
The consultant will: 

(i) review existing SME DNC training support programs, women MSME needs 
assessment conducted during project preparation and SME DNC’s capacity 
development plan, to ensure it integrates women MSME needs. If needed, 
conduct further needs assessments to fill information gaps; 

(ii) support the international women MSME development specialist in developing 
training and advocacy materials and conducting communication campaigns to 
raise awareness on (a) the potential of women entrepreneurship (targeting 
general public) and (b) the benefits of the use of BDS and training (targeting 
women entrepreneurs). Replicate those campaigns in year 2 and 3;  



7 

(iii) support the international women MSME development specialist in conducting 
focus groups and workshops to sensitize SME DNC staff and BDS providers, 
including accredited CEFE trainers, on the opportunities and needs of women 
entrepreneurs. Replicate during year 2 and 3 as needed;  

(iv) in coordination with Women MSME development specialist (international), 
develop and implement an approach to increase mentorship and networking 
opportunities for women and support the creation of women’s businesses support 
centers in the marzes; 

(v) identify institutions for collaboration in the areas of MSME training and business 
support and organize and participate in workshops and awareness raising 
seminars with private BDS providers, and existing and potential entrepreneurs 
and MSMEs; and 

(vi) conduct trainings evaluation and assessments (including follow up of former 
trainees, conducting interviews of randomly selected participants to learn about 
their training and mentoring experience and their business performance) and 
prepare relevant sections of progress and final reports.  

 
F. Business Development Specialists (5 nationals, 20 person-months total) 

6. The consultants should have at least 5 years of experience in providing business 
development support and training. Experience with initiatives providing support to women will be 
valued. The consultants should have a graduate qualification in business management, 
economics or other relevant discipline for the assignment. The consultants will, based on the 
methodology developed and introduced by the international Business Development specialist, 
conduct 20 trainings targeting start up women entrepreneurs. 
 
G. Monitoring and Evaluation Expert (2 person months) 

7. The consultant should have at least 5 years of experience in MSME development and 
project monitoring and evaluation. Experience in conducting high quality rigorous impact 
evaluation research will be valued. The consultant should have a graduate qualification in 
economics or other relevant discipline for the assignment and an excellent command of English.  
 
8. The consultant will be responsible for preparing the monitoring framework in consultation 
with ADB, the EA and other relevant stakeholders. He/She will be engaged in monitoring and 
assessing the impact of the project. The consultant will supervise the baseline and endline data 
collection, following adequate sampling procedures in coordination with ADB.  


