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PROPOSED FUND FLOW 

 
 
 
 ADB  

ADF  
($20 million)  

PFIs 
for onlending to sub-

borrowers 
 

PFIs 
for onlending to sub-

borrowers 

Bangladesh Bank 
OCR Local Currency 
Account ($30 million 
equivalent up to 25 

years) 1 

Bangladesh Bank 
ADF Local Currency 
Account ($20 million 
equivalent up to 32 

years)  

Ministry of Finance 
BFID 

through an 
administration loan 

agreement 

Bangladesh Bank 
ADF Imprest 

Account 
($20 million)  

Bangladesh Bank 
OCR Imprest 

Account 
($30 million)  

ADB  
OCR 

($30 million)  

ADB = Asian Development Bank; ADF = Asian Development Fund; FCK = fixed chimney kilns; HHK = hybrid 
Hoffman kiln; OCR = Ordinary Capital Resources; PFIs = participating financial intermediaries; VSBK = vertical 
shaft brick kiln. 
1  Because the improved zigzag kiln is only a transitional and intermediary technology, at a future point when the 

government stops supporting such a technology, the project steering committee will determine how to utilize the 
revolving credit facility to support other more efficient brick kilns. 

Sub-borrowers 
for upgrade from 

FCKs to improved 
zigzag kilns  

Sub-borrowers 
for greenfield 

construction of 
VSBKs, HHKs, and 

tunnel kilns  

PFI repayment 
Establishes 

revolving funds 
 

PFI repayment 
Establishes 

revolving funds 
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