
Environment and Social Management System Arrangement 

 
I. INTRODUCTION 

1. Environmental and social due diligence was conducted as part of the ADB project review 
where IMON International (IMON) and OXUS Tajikistan (OXUS) will participate as a 
participating financial institution (PFIs) in the microfinance component of the proposed Building 
Climate Resilience in Pyanj River Basin (Tajikistan). While the current activities operations 
under IMON and OXUS is classified as category C in terms of environment, involuntary 
resettlement, and indigenous peoples, potential or future activities need to be ascertained to 
remain as such in order not to trigger any safeguard requirements stipulated in the ADB 
Safeguard Policy Statement (2009). This due diligence note covers the assessment of risks 
associated with the existing and/or likely future portfolios of IMON and OXUS, and their 
commitment and capacity for environmental and social management. This note describes also 
the basic environmental and social management system (ESMS) that PFIs under the project, 
including IMON and OXUS, will be required to adopt. 
 

II. ENVIRONEMNT AND SOCIAL DUE DILIGENGE 

A. IMON International 

1. Background 

2. IMON is a microfinance organization providing financial services to the most vulnerable 
groups of the population in Tajikistan. Its vision and mission aims to provide access to the high 
quality, innovative and transparent financial services and to promote sustainable economic 
development and improved quality of life by insuring reliable access to financial services for the 
economically active members of population. IMON offers loans, leasing and consulting and 
advisory services. Its main focus of operation is on entrepreneurs working in small wholesale 
and retail trade and services, as well as owners of small production facilities. 
 
2. Findings 

3. IMON has received support from many international investors and institutions, such as 
Mercy Corps, Triple Jump, International Finance Corporation (IFC), Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ), European Bank for Reconstruction and Developmen 
(EBRD), Deutsche Bank, Calvert Foundation, Micro Credit Enterprises, and Triodos 
Investments, among others. From the list of IMON supporters, many of which are aligned with 
the equator principles or a voluntary set of standards for determining, assessing, and managing 
social and environmental risk in project finance. In addition, having IFC and EBRD in the list 
provides a level of assurance that IMON conducts its business in line with globally known 
environment and social standards. The review of current activities and loans provided by IMON 
to its numerous clients, it can be noted that most of them are small scale and are not likely to 
have adverse or significant environment and social impacts. The further information on IMON‟s 
activities and investments can be found in http://imon.tj/eng/. 
 
4. According to the Deputy Chief Executive of IMON, there is an existing corporate 
environmental policy embodying principles such as (i) paper saving; (ii) improving 
correspondence; (iii) energy efficiency; (iv) green construction; and (v) green information 
technology infrastructure. This policy is found to be a corporate policy geared not toward 

http://imon.tj/eng/


2 
 

managing the environment safeguard impacts (if any) of their clients, and does not include 
provision for any social safeguards impacts. 
 
5. Based on available corporate document and information from legitimate company 
website, IMON maintains a list of businesses or activities that will not be financed. The 
prohibited list includes activities related to gambling, alcohol, drugs and child labor, among 
others.  
 
3. Recommendation 

6. In order to ensure the ADB investment in IMON will not entail environment and social 
impact and will not trigger the ADB Safeguard Requirements 1-3 (Environment, Involuntary 
Resettlement, and Indigenous Peoples), a Basic Environment and Social Management System 
(BESMS) containing (i) screening mechanism for safeguard; (ii) ADB Prohibited Investment and 
Activities List; and (iii) institutional arrangement, will be required before first disbursement. 
Attached is the BESMS template. The BESMS is described in section I. 
 
7. IMON will be assisted in developing capacity to screen out activities or loans that will 
entail safeguard impacts. IMON‟s credit officers and other relevant staff will be included in the 
safeguard capacity building training by ADB.  
 
B. OXUS Tajikistan 

1. Background 

8. The OXUS Group was created by the Agency for Technical Cooperation and 
Development (ACTED) in July 2005 with the aim to fight poverty through the provision of 
microfinance services to the working poor. The OXUS Group is one of ACTED‟s microfinance 
activities. The OXUS group is committed to protecting and improving the lives of its clients while 
achieving solid financial results. Its 540 staff members worldwide are proud to offer adapted and 
socially oriented financial services to populations who are often excluded from the traditional 
banking system. The OXUS  operation  initially focused on microfinance programme aimed at 
supporting bakers who were in desperate need of flour, and later launched several microfinance 
programs across Tajikistan. OXUS operates 5 branches and 24 sub-branches and has since 
inception disbursed over 55,000 micro loans and nearly US $ 66.5 million as of 2011. 
 
2. Findings 

9. OXUS has received support and has partnered directly and indirectly from many 
international investors and institutions, such as Credit Agricole, ACTED, Akuo Energy, Deutsche 
Bank, Developing World Market, KfW, Micorvest, responsibility Social Investments, Symbiotics 
Group, Triple Jump, Wallberg Global Microfinance, among others. Many of the major financial 
partners of OXUS are aligned or subscribes to the Equator Principles or a voluntary set of 
standards for determining assessing, and managing social and environmental risk in project 
finance. Further information on OXUS Tajikistan‟s activities and other information can be found 
in http://www.oxusnetwork.org  
 
10. OXUS offers microloan products such as (i) individual business loan, (ii) group loan, (iii) 
individual agro livestock, (iv) individual agro horticultural, (v) external consumer loan, (vi) 
express loan, and (vii) internal consumer loan. Clients who avail of these products are 

http://www.oxusnetwork.org/
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considered small entrepreneurs or individual business holders. Their activities are localized and 
small in scale, and do not entail adverse environmental and social impacts. 
 
11. According to the Chief Executive of OXUS, all loans are properly screened following 
OXUS credit screening process to ensure loans do not fall under „prohibited‟ loan type. The 
screening criteria provides for ensuring the loan activity is arranged and carried out within the 
framework of the legislation of the Republic of Tajikistan, which means the loan activities should 
conform with all national laws, including those related to environment and social aspect. This 
screening requirement meets the ADB specification for non-significant impact subprojects 
(category B and C) under financial intermediaries that only need to comply with national laws 
and ADB Prohibited Investment Activities List.  
 
3. OXUS Tajikistan’s Credit Screening Criteria 

12. OXUS screening includes the following criteria: 
 

(i) This is an individual, carrying out entrepreneurial and agricultural activities or 
who is being employed. 

(ii) Age of an individual is 18 - 60 years (exceptions are possible, depending on the 
type of product). 

(iii) An individual is competent and has good reputation.  
(iv) A citizenship of the Republic Tajikistan and the valid passport of the citizen of 

Republic Tajikistan are available (exceptions are possible, depending on the type 
of product). 

(v) The candidate is a resident of the Republic of Tajikistan and has the valid 
registered place of residence. Place of residence and/or place of a residence 
registration of the potential Client should correspond to the region (area), location 
of any of Branches/representative office of organization (If the place of residence 
of the potential Client doesn't coincide with a place of registration (registration), it 
is necessary to check the actual place of residence and certificate confirming the 
Applicant‟s place of residence should be provided).  

(vi) There is a permanent source of the income: for entrepreneurial activity – not less 
than 6 months, for agricultural activity - not less than 12 months, for hired 
employees – not less than 6 months of continuous service at the previous job. 

(vii) Revenue of the main source is sufficient to cover existing and expected 
expenditures of the potential Client and shows presence of positive financial 
result. 

(viii) Activity of the potential Client corresponds to financed activities, i.e. not included 
in the list of prohibited activities for financing of the organizations. 

(ix) Purpose, amount, duration, and conditions for the requested loan meet the 
objectives of the organization credit products.  

(x) There is no delinquent loan debt in the organization or at any other financial 
institution and the Applicant meets the evaluation requirements.  

(xi) The type of activity of the potential Client has sustainable position in the market. 
(xii) The potential Client expresses interest in funding, agrees with the tariffs and 

other conditions of the organization credit product, and has a clear understanding 
of the purposes of the financed project. 

(xiii) Priority directions of organization lending is crediting of small, medium 
businesses, as well as agricultural activities. 

(xiv) Organization doesn't provide loans for the repayment of the potential Client‟s 
accounts payable to other financial institutions.  
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(xv) The Client is not an active Client and/or guarantor and/or Pledger or is not in the 
black list of other financial institutions; 

(xvi) Client‟ activity is arranged and is carried out within the framework of the 
legislation of the Republic Tajikistan. 

 
C. Recommendation 
 
13. In order to ensure the ADB investment in OXUS Tajikistan remains non-significant in 
terms of environment and social impacts, and will not trigger the ADB Safeguard Requirements 
1-3 (Environment, Involuntary Resettlement, and Indigenous Peoples), a Basic Environment 
and Social Management System (BESMS) containing (i) screening mechanism for safeguard; 
(ii) ADB Prohibited Investment and Activities List; and (iii) institutional arrangement, will be 
required before first disbursement. The BESMS template is in Section I. 
 
14. OXUS Tajikistan will be assisted in developing capacity to screen out activities or loans 
that may entail adverse environment and social impacts. OXUS Tajikistan‟s credit officers and 
other relevant staff will be included in the safeguard capacity building training by ADB.  
 

 
 



5 
 

III. BASIC ENVIRONMENT AND SOCIAL MANAGEMENT SYSTEM (ESMS) TEMPLATE  

[NAME of Participating Financial Institution] 
 

I. INTRODUCTION 

[This section includes an overall description of the financial institution and the nature of 
business operations/business activities of its existing and likely future portfolio. It also discusses 
the nature of the subprojects that may be financed by the financial institution using ADB's 
funds.] 
 

II. SCREENING MECHANISM 

A. Environment Safeguard 

Only subprojects that have minimal or no environmental impacts and risks will be eligible 
for funding.  

 
Please accomplish checklist in Annex 1. 

 
B. Involuntary Resettlement Safeguard 

Only subproject with no land acquisition and resettlement impacts and risks will be 
eligible for funding. Subprojects that will require purchase of land for operation or 
expansion of operations will not be eligible for funding.  

 
Please accomplish checklist in Annex 2. 

 
C. Indigenous Peoples Safeguard 

Only subproject with no impact to indigenous people will be eligible for funding. 
Subproject should not entail direct or indirect impact to the dignity, human rights, 
livelihood systems or culture of the indigenous peoples. 

 
Please accomplish checklist in Annex 2. 

 
D. ADB Prohibited Investments and Activities List (PIAL) 

Subprojects included in the list will not be eligible for funding. 
 

Please see list in Annex 3. 
 

III. INSTITUTIONAL ARRANGEMENT 

The ESMS Manager (or other designated staff) (i) communicates with the subproject owner and 
confirms that the subproject is in compliance with all applicable requirements of the basic 
ESMS; and (ii) [Name of PFI] will promptly report to the EA and ADB any actual or potential 
breach of the compliance requirements after becoming aware of it. 
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IV. MONITORING AND REPORTING 

The ESMS Manager (or other designated staff) reports to the [Chief Executive Officer] of [Name 
of PFI]. The ESMS Manager has oversight for environmental and social issues, ensures the 
resources are made available for environmental and social management, and should sign and 
submit the annual environmental and social performance report to the EA and ADB. S/he should 
ensure that the ADB is notified if and when the responsible staff has been changed or replaced 
with new staff. 

V. APPROVAL 

The Basic Environmental and Social Management System of [Name of PFI] was approved and 
adopted by the Board of Directors (or signed by ........... [the President], or indicate other 
position/designation) on ………. [date/month/year]. 
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Environmental Screening Checklist     

 

Screening Questions Yes No 
Not 

Known 
Remarks 

1.  Is the subproject in breach of any applicable national 
environmental, health, safety or social laws or 
regulations? 

   If yes, exclude from financing. 

2. Is the subproject to be financed will have moderate or 
significant environmental impacts on: 

   If yes, consider exclusion from 
financing. 

Air quality    

Surface and groundwater quality    

Soils    

Ecosystems, biodiversity    

Land use    

Infrastructure    

Historical and cultural values    

Social environment    

3. Is the subproject adjacent to or located within any of 
the following environmentally sensitive areas: 

Specially Protected Nature Areas 
Wildlife reserve 
Cultural heritage sites 

   If yes, consider exclusion from 
financing. 

 
 

ENVIRONMENT CATEGORY 

                                  
                 Category A Significant Impact 

1
 

                 Category B Site-specific Impact 

                 Category C Minimal/No impact  

Prepared by:    
Name and Signature  
Designation:   
Date:    
Approved by:      
Name and Signature  
Designation:   
Date:    

                                                
1
  A proposed project is classified as category A if it is likely to have significant adverse environmental impacts that 

are irreversible, diverse, or unprecedented. These impacts may affect an area larger than the sites or facilities 
subject to physical works. 
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Social Safeguards Screening Checklist 

 
A. Involuntary Resettlement Impact Screening Checklist     

 
Screening Questions 

 
Yes No 

Not 
Known 

Remarks 

1.  Will there be land acquisition using eminent domain law?
 
 

   If yes, exclude from financing. 

2. Will there be permanent or temporary loss of shelter and 
residential land due to land acquisition? 

   If yes, exclude from financing. 

3. Will there be permanent or temporary loss of agricultural 
and other productive assets due to land acquisition? 

   If yes, exclude from financing. 

4. Will there be losses of crops, trees, and fixed assets due to 
land acquisition? 

   If yes, exclude from financing. 

5. Will there be permanent or temporary loss of businesses or 
enterprises due to land acquisition? 

   If yes, exclude from financing. 

6. Will there be permanent or temporary loss of income 
sources and means of livelihoods due to land acquisition? 

   If yes, exclude from financing. 

7. If land or private property is purchased through negotiated 
settlement or willing buyer-willing seller, will it result in the 
permanent or temporary removal or displacement of renters, 
or leaseholders? 

   If yes, exclude from financing. 

8. If land or private property is purchased through negotiated 
settlement or willing buyer-willing seller, will it result in the 
permanent or temporary removal or displacement of informal 
land-users (people without legal rights on the land) or 
squatters? 

    

9.  Will the project involve any permanent or temporary 
restrictions in land use or access to legally designated parks or 
protected areas and cause people or any community to lose 
access to natural resources, traditional habitats, communal 
land, or communal facilities?  

   If yes, exclude from financing. 

10. Will the project use government land or any public land or 
property which will require the permanent or temporary 
removal of informal occupants or users (residential or 
economic)? 

   If yes, exclude from financing. 

 
 

INVOLUNTARY RESETTLEMENT IMPACT 
CATEGORY 

                                  
                 Category A Significant Impact 

2
 

                 Category B Limited Impact 

                 Category C No impact  

Prepared by:    
Name and Signature  
Designation:   
Date:    
Approved by:      
Name and Signature  
Designation:   
Date:    

                                                
2
 Involuntary resettlement means physical or economic displacement as a result of land acquisition or involuntary 

restrictions on land use or on access to legally designated parks and protected areas. Involuntary resettlement is 
considered significant if 200 or more persons will experience major impacts, which are defined as (i) being 
physically displaced from housing, or (ii) losing 10% or more of their productive assets (income generating). 
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B. Indigenous Peoples Impact Screening Checklist 

Screening Questions 
Yes No 

Not 
known 

Remarks 

A. Indigenous Peoples Identification 
    

1. Will the project be in an area (land or territory) 
occupied, owned, or used by socio-cultural groups who 
may be considered as "tribes" (hill tribes, schedules 
tribes, tribal peoples), "minorities" (ethnic or national 
minorities), or "indigenous communities"? 

   If yes, exclude from financing. 

2. Do such groups self-identify as being part of a distinct 
social and cultural group?  

    

3. Do such groups maintain collective attachments to 
distinct habitats or ancestral territories and/or to the 
natural resources in these habitats and territories? 

    

4. Do such groups maintain cultural, economic, social, 
and political institutions distinct from the dominant society 
and culture and/or speak a distinct language or dialect?? 

    

B.  Identification of Potential Impacts     

5.  Will the project directly or indirectly affect vulnerable 
Indigenous Peoples' traditional socio-cultural and belief 
practices? (e.g. child-rearing, health, education, arts) 

   If the impacts on Indigenous 
Peoples communities are 
adverse, exclude from 
financing. 

6.  Will the project negatively affect the livelihood systems 
of vulnerable Indigenous Peoples community/ies? (e.g., 
food production system, natural resource management, 
crafts and trade, employment status) 

   If yes, exclude from financing. 

7. Will the project involve commercial development of the 
cultural resources and knowledge of Indigenous Peoples 
that will affect cultural integrity, identity and community of 
Indigenous Peoples? 

   If yes, exclude from financing. 

8. Will the project require acquisition of lands that are 
traditionally owned or customarily used, occupied or 
claimed by indigenous peoples and cause physical or 
economic displacement from traditional or customary 
lands? 

   If yes, exclude from financing. 

9. Will the project involve commercial development of 
natural resources (such as minerals, hydrocarbons, 
forests, water, hunting or fishing grounds) within 
customary lands under use that would impact the 
livelihoods or the cultural, ceremonial, spiritual uses that 
define the identity and community of Indigenous Peoples?  

   If yes, exclude from financing. 

10.  Will the project be located in a cultural heritage site?    If yes, exclude from financing. 

 
INDIGENOUS PEOPLES IMPACT CATEGORY 

                                  
                 Category A Significant Impact 

3
  

                 Category B Limited Impact 

                 Category C No impact  

Prepared by:    
Name and Signature  
Designation:   
Date:    
Approved by:      
Name and Signature  
Designation:   
Date:    

 
 

                                                
3
 The significance of impacts on Indigenous Peoples is determined by assessing (i) the magnitude of impact in terms 

of (a) customary rights of use and access to land and natural resources; (b) socioeconomic status; (c) cultural and 
communal integrity; (d) health, education, livelihood, and social security status; and (e) the recognition of 
indigenous knowledge; and (ii) the level of vulnerability of the affected Indigenous Peoples community. 
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ADB PROHIBITED INVESTMENT ACTIVITIES LIST 

 
The following do not qualify for Asian Development Bank financing: 
 

(i) production or activities involving harmful or exploitative forms of forced labor4
 or 

child labor;5
 

(ii) production of or trade in any product or activity deemed illegal under host 
country laws or regulations or international conventions and agreements or 
subject to international phaseouts or bans, such as (a) pharmaceuticals,6

 

pesticides, and herbicides,7
 (b) ozone-depleting substances,8

 (c) polychlorinated 
biphenyls,9

 and other hazardous chemicals,10
 (d) wildlife or wildlife products 

regulated under the Convention on International Trade in Endangered Species 
of Wild Fauna and Flora,11

 and (e) transboundary trade in waste or waste 
products;12

 

(iii) production of or trade in weapons and munitions, including paramilitary 
materials; 

(iv) production of or trade in alcoholic beverages, excluding beer and wine;13
 

(v) production of or trade in tobacco;14
 

(vi) gambling, casinos, and equivalent enterprises;15
 

(vii) production of or trade in radioactive materials,16
 including nuclear reactors and 

components thereof; 
(viii) production of, trade in, or use of unbonded asbestos fibers;17

 

(ix) commercial logging operations or the purchase of logging equipment for use in 
primary tropical moist forests or old-growth forests; and 

(x) marine and coastal fishing practices, such as large-scale pelagic drift net fishing 
and fine mesh net fishing, harmful to vulnerable and protected species in large 
numbers and damaging to marine biodiversity and habitats. 

                                                
4
 Forced labor means all work or services not voluntarily performed, that is, extracted from individuals under threat of 

   force or penalty. 
5
 Child labor means the employment of children whose age is below the host country‟s statutory minimum age of 

employment or employment of children in contravention of International Labor Organization Convention No. 138 
   “Minimum Age Convention” (www.ilo.org). 
6
  A list of pharmaceutical products subject to phaseouts or bans is available at http://www.who.int. 

7
  A list of pesticides and herbicides subject to phaseouts or bans is available at http://www.pic.int. 

8
 A list of the chemical compounds that react with and deplete stratospheric ozone resulting in the widely publicized 

ozone holes is listed in the Montreal Protocol, together with target reduction and phaseout dates. Information is 
available at http://www.unep.org/ozone/montreal.shtml. 

9
 A group of highly toxic chemicals, polychlorinated biphenyls are likely to be found in oil-filled electrical transformers,   

capacitors, and switchgear dating from 1950 to 1985. 
10

 A list of hazardous chemicals is available at http://www.pic.int. 
11

 A list is available at http://www.cites.org. 
12

 As defined by the Basel Convention; see http://www.basel.int. 
13

 This does not apply to project sponsors who are not substantially involved in these activities. Not substantially 
involved means that the activity concerned is ancillary to a project sponsor's primary operations. 

14
 See footnote 13. 

15
 See footnote 13. 

16
 This does not apply to the purchase of medical equipment, quality control (measurement) equipment, and any 
equipment for which ADB considers the radioactive source to be trivial and adequately shielded. 

17
 This does not apply to the purchase and use of bonded asbestos cement sheeting where the asbestos content is 
less than 20%. 

http://www.ilo.org/

