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DEVELOPMENT COORDINATION 
 

A.  Major Development Partners: Key Activities 
 
1. Three main international development partners are currently supporting biogas plants in 
Viet Nam: (i) the Asian Development Bank (ADB) (ii) the Government of the Netherlands 
through SNV Netherlands Development Organisation (SNV), and (iii) the World Bank. German 
development coordination through KfW and the International Fund for Agricultural Development 
(IFAD) are exploring the establishment of credit lines and other facilities for the financing of 
biogas plants.  
 
2. Various development partners and other international agencies are also active in Viet 
Nam with regard to climate change issues and renewable energy, among them Germany's 
Agency for International Cooperation (GIZ), United States Agency for International Development 
(USAID), and IFAD.  
 
3. ADB is currently funding a biogas development project with $95 million equivalent.1 This 
project, approved for 2009–2014, is being implemented in 16 provinces and includes the 
construction of up to 40,000 small biogas plants (SBP), 14 medium-sized biogas plants (MBPs) 
and two large biogas plants (LBPs).2  
 
4. The World Bank has provided the Government of Viet Nam with an international 
development assistance (IDA) loan of $65 million for the implementation of the Livestock 
Competitiveness and Food Safety Project. The objective is to improve the competitiveness of 
household-based livestock producers by minimizing production, food safety, and environmental 
risks in livestock product supply chains. The two-stage project covers 12 provinces. The exact 
number of planned or realized biogas plants is not yet known.  
 
5. The Government of the Netherlands, through SNV, has been funding the “Support 
Project to the Biogas Program for the Animal Husbandry Sector in some Provinces of Viet Nam” 
since 2003. In 2007, the program was renamed “Biogas Program for the Animal Husbandry 
Sector in Viet Nam” and now covers 41 provinces. By the end of 2011, it had built 115,000 
SBPs. For the current phase, the Government of the Netherlands has provided $14.5 million. 
The most recent survey under this project, conducted in eight provinces,3 has found that the 
average annual income per household was D92.6 million before purchasing the biogas plant 
and rose to D145.6 million after purchasing the plant, while the income of households without a 
biogas plant was D119.1 million. The increase in households' income is attributed to their being 
able to keep more animals once a biogas plant takes care of the disposal of livestock waste. 
Before acquiring a biogas plant, households spent on average D388,000 per month on energy. 
With such a plant operating, total energy costs decreased to D102,000 per month, which 
translates into a significant saving of D286,000 per month. Further savings accrue from the use 
of bio-slurry as fertilizers and animal feed, on average D84,000 per month. 
 

                                                            
1  ADB. 2009. Report and Recommendation of the President to the Board of Directors: Proposed Loan to the 

Socialist Republic of Viet Nam for the Quality and Safety Enhancement of Agricultural Products and Biogas 
Development Project. Manila (Loan 2513-VIE). 

2  SBPs are up to 50 cubic meters (m3) in size, MBPs are 51–1,000 m3, and LBPs more than 1,000 m3. 
3 Ministry of Agriculture and Rural Development–SNV. 2011. Biogas User Survey, 2010–2011 (http://biogas.org.vn/ 

english/getattachment/An-pham/Nam-2011/Biogas-user-survey-2010-2011/BUS_2010-2011_final-report_ENG.pdf. 
aspx). 
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6. Climate change-related programs of international development partners aim to promote 
renewable and/or clean energy sources such as wind energy (GIZ) or climate change 
adaptation. IFAD and the Government of Viet Nam have launched a strategic program to 
advance innovative policies designed to help the poor benefit from climate change mitigation 
and better market access. The table below provides a summary of the various initiatives. 

Major Development Partners 
Development 

Partner Project Name Duration 
Amount  

($m) 
ADB Quality and Safety Enhancement of Agricultural 

Products and Biogas Development Project 
2009–2014 95.0 

Government of 
the Netherlands, 
through SNV 

Biogas Program for the Animal Husbandry Sector in 
Viet Nam 

2003–2014 
 
currently 

 
 

14.5 
World Bank Livestock Competitiveness and Food Safety Project  65.0 
Stockholm 
Environment 
Institute SEI /  
Institute of Energy 
/ SNV 

Market Introduction of the Medium-Scale Plug-Flow 
Biogas Digester in Viet Nam 

2011–2013 0.2  

GIZ Adaptation to Climate Change through the Promotion 
of Biodiversity in Bac Lieu Province 

... ... 

GIZ Wind Energy Project ... ... 
USAID Viet Nam Clean Energy Program 2012–2017 ... 
… = not available, ADB = Asian Development Bank, GIZ = Gesellschaft für Internationale Zusammenarbeit (German 
Agency for International Cooperation), SNV = SNV Netherlands Development Organisation, USAID = United States 
Agency for International Development. 
Source:  Viet Nam Ministry of Agriculture and Rural Development. 2012. 
 
B. Institutional Arrangements and Processes for Development Coordination 
 
7. Consultative group meetings remain the main platform for the Government of Viet Nam 
and development partners (including nongovernment organizations) to review progress and 
issues related to socioeconomic development and official development assistance (ODA). ADB 
is active in a six-bank initiative to help improve the institutional framework for ODA management 
and resolve implementation issues.4  
 
8. As for biogas-related activities, there has been at least one high-level meeting of the 
development partners, in December 2010. However, coordination of the partners' biogas 
activities is weak. Planning of the proposed ADB project also was hampered by limited official 
communication and coordination, with the result that undesired competition in the selection of 
provinces could not be avoided. Consequently, a communication process has been initiated 
between ADB, the Government of the Netherlands, and Viet Nam's Ministry of Agriculture and 
Rural Development, which  will lead to a more coordinated approach in the future.  
 
C. Achievement and Issues 
 
9. Viet Nam has implemented a number of biogas promotion programs and projects since 
about 1990, some initiated and carried out by different ministries and government institutions, 
                                                            
4  Participants in the six-bank initiative are ADB, Agence Française de Développement, Japan Bank for International 

Cooperation, Export–Import Bank of Korea, German development cooperation through KfW, and the World Bank. 
The initiative seeks to improve aid effectiveness and resolve common implementation issues. Loan resources 
provided by these six institutions account for more than 80% of official development assistance to Viet Nam.  



3 
 

 

some by various development partners. It is a common feature of all these activities that 
technical approaches were not coordinated, which led to heterogenous, nonstandardized biogas 
systems.  
 
10. The Government of Viet Nam estimates that about half a million SBPs are installed at 
present, but there is no information on how many of them are actually in good working condition. 
It also estimates the total SBP potential to be about 4 million plants by 2025. The situation is 
very different for MBPs and LBPs, which have not been greatly promoted in Viet Nam. As the 
number of livestock farms in Viet Nam increases, the demand for larger plants will increase 
accordingly. However, there is a limited market of suppliers and experts in Viet Nam to meet 
such demand.  
 
D. Summary and Recommendations 
 
11. There have been many biogas plant projects in Viet Nam since the early 1990s, all 
focused on small livestock households and without adequate coordination. There is now also a 
significant potential for the implementation of larger plants for commercial livestock farms. It is 
recommended to: (i) follow the successful approach of the SBP project funded by the 
Government of the Netherlands; (ii) avoid competition based on the level of incentives offered; 
and (iii) coordinate all SBP projects under a community-based umbrella insitution. For MBPs 
and LBPs, standardization of technologies is not possible. It is recommended to apply market 
mechanisms and to involve national and internationally available technical solutions, instead of 
developing Vietnamese solutions and standards.  
 
 




