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PERFORMANCE OVERVIEW 

1. TA implementation has progressed much better that expected. With its focus on 
improving PPP governance framework, the TA has become the anchor of the Government’s 
PPP program. This role of the TA was further re-enforced through PPP becoming a major 
component of the program cluster Increasing Competiveness for Inclusive Growth. The 
progress of implementation of the TA’s capacity building and Project Development and 
Monitoring Facility (PDMF) components is summarized below. 

2. Capacity building component is progressing well. 

a. GHD Pty Ltd (Australia), the international firm on PPP policy, institutional, legal, information 
management strengthening and capacity building has (i) advanced in developing a 
comprehensive manual on PPPs for national government agencies (NGAs), (ii) 
substantially updated the PPP manual for local government units (LGUs) developed with 
support of the World Bank, (iii) submitted the first draft review of the government’s 
institutional set-up for PPPs, and (iv) submitted first two policy papers on selected PPP 
topics to inform the process of amending the BOT Law.1 The two manuals, which will cover 
the whole PPP project cycle, will be adopted by the Infrastructure Committee of the NEDA 
Board by end June 2012. GHD’s training of PPP Center staff, government oversight 
agencies, and selected line-departments on priority PPP topics will be completed by June 
2012. 

b. Twelve national2 and two international consultants3 have been provided to the PPP Center. 
These have been critically supporting the PPP Center in coping with the increased demand 
for its services and contributed an enhanced quality of PPP Center’s performance.  

c. Capacity of the Department of Finance (DOF) Debt and Risk Management Office (DRMO) 
has been enhanced. One international and one national consultant on risk management 
and guarantees have been provided and have provided on-the-job advice to DRMO staff. 
The second training on PPP risk allocation and contingent liability quantification was 
conducted on 13-20 December 2011 by the international consultant on risk management 
and guarantees for 5 staffs of DOF DRMO. The national consultant has conducted series of 
workshops and provided policy notes to DOF on the international experience in contingent 
liabilities funding mechanisms. 

3. Implementation of the PDMF component has progressed faster than expected: 

a. PDMF mechanism is functioning well. Panel of firms retained on indefinite delivery 
contracts (IDCs) for 3 years has been disclosed on the web-sites of the PPP Center and 
ADB. As of end January 2012, the PDMF Board approved applications for PPP project 
preparation support for the total amount of $11.5 million (or 88% of the total available 
PDMF funding) for 9 PPP projects. Under the first two assignments the consultants have 
already delivered feasibility studies. Contracts for 3 assignments were signed in end 
February 2012. Contracts for 4 remaining assignments are expected to be signed by end 
March 2012. The PPP Center has developed guidelines on financial management of the 
PDMF to ensure clarity of the business processes and integration with the PDMF 
Guidelines and procurement arrangements. 

                                                           
1
 On PPP pipe-line development and treatment of unsolicited proposals. 

2
 Two legal advisors, a finance/economics expert, an infrastructure engineer, a gender expert, a resettlement expert, 

a capacity building and knowledge management expert, a public communications expert, an environmental 
sustainability expert, a financial management expert, a risk management expert, and a procurement specialist. 
3
 Technical advisor and transaction adviser selection specialist. 
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b. Government oversight agencies appreciate (i) availability of a transparent PPP project 
preparation support mechanism, through which the development partners can direct their 
support to PPP project preparation and monitoring, and (ii) improvement in quality 
enhancement during project preparation through (a) close collaboration of project 
proponent agencies and the PPP Center, and (b) upstream involvement of NEDA, DOF 
and DBM in PPP project discussions to ensure that development strategy and fiscal issues 
are taken into account early on in PPP project cycle. Line-departments appreciate 
availability of a mechanism that (i) ensures PPP project preparation by internationally 
reputable firms, (ii) ensures fast recruitment of consultants, and (iii) reduces their 
transaction burden related to consultant recruitment. 

STATUS OF PPP REFORMS 

4. The Government’s PPP program has two objectives: (i) increase private investment in 
infrastructure through solicited mode; and (ii) follow good governance practices in preparing, 
bidding, and implementing PPP projects. On (i) there is progress, though slower than expected: 
the first PPP project was successfully bid out on 15 December 2011.4 On (ii), the progress is 
highlighted below. 

 Amendments to the implementing rules and regulations (IRRs) of the BOT Law have been 
finalized. 

 PDMF Board has been established by the Government to ensure strategic and efficient use 
of PDMF for PPP project preparation. 

 PDMF Board adopted PDFM Guidelines to ensure recovery and sustainability of the PDMF 
consistent with principles of good governance. 

 Significant funding has been allocated for PPPs in 2011-2012: approximately P35 billion 
under SSF and additional P160 million for PDFM. 

 Department of Agriculture and Department of Public Works and Highways have committed to 
transfer P150 million and P500 million, respectively, to PDMF in 2012 for PPP project 
preparation. 

 Guidelines on the use of the PPP Strategic Support Fund (SSF) were adopted streamlining 
use of SFF to cover government’s share in PPP project. These are accessible on the PPP 
Center’s web-site. 

 NEDA initiated amendments to the 2008 JV guidelines to subject JVs with more than P150 
million of government support to the review of ICC. 

 

                                                           
4
 The DaangHari – SLEX Link Road Project, which involves construction of a new 4-kilometer, 4-lane toll road, from 

the junction of Daang-Reyna and Daang-Hari in Las Piñas, Bacoor, Cavite to South Luzon Expressway. 

http://ppp.gov.ph/wp-content/uploads/2011/04/F_DaangHari-SLEXLinkRoad.pdf

