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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description 
Risk 

Assessment Mitigation Measures or Risk Management Plan 

Financial viability and 
sustainability 
Project implementation by PPEs 
is hampered due to poor 
financial performance caused by 
(i) adverse market 
circumstances, (ii) animal 
diseases, and/or (iii) difficulty in 
maintaining land lease contracts. 

 
Moderate 

 

The executing agency will monitor the PPEs’ 

financial situation to ensure timely remedial 

measures are taken if needed. ADB and the 

executing agency will carefully assess the financial 

position of the PPEs during the midterm review. 

 

Animal diseases: the project will provide the PPEs 

with training on prevention and handling of animal 

diseases. The executing agency will monitor PPE 

animal disease prevention activities to minimize 

such risks. 

 

Land lease contracts: the executing agency will 

monitor land contract agreement execution between 

PPEs and concerned village collectives. Price 

adjustment clauses were introduced and adopted in 

some of the land lease contracts. The term of the 

leases extends beyond the term of the current 

household’s use-right (currently 13–15 years from 

2014); it is not clear as a matter of PRC law that 

these leases will continue or be unilaterally 

renewable by the relevant PPEs from that point. 

Managing their land-use rights may be a continuing 

operational issue for some PPEs, but is beyond 

their control. 

Capacity development 
Exclusion of relevant personnel 
from training causes inefficient 
use of facilities and equipment 
provided by the project. 
 
The PPEs are not interested in 
participating in the training 
program. 
 
HAHB and the PMO fail to 
conduct training on time. 

 
Low 

 
The executing agency will ensure selection of 
appropriate personnel. 

 

 

 

The executing agency will tailor the training program 

to cater for the actual needs of the PPEs. 

 

 

The executing agency will prepare and update an 

appropriate implementation schedule, which ADB 

will monitor throughout the project. 
Waste management 
Declined profitability reduces the 
interest of the PPEs in operating 
waste and wastewater treatment 
plants. 

 
Moderate 

 

The project is designed for efficient waste and 

wastewater treatment. The PPEs will ensure that 

those features are reflected in detailed designs and 

actual construction of relevant facilities. 

 

The executing agency will provide technical training 

on waste and wastewater management to ensure 

efficient operation of the facilities. 

http://www.adb.org/projects/project.asp?id=47029-00-2
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Risk Description 
Risk 

Assessment Mitigation Measures or Risk Management Plan 

Groundwater management 
The PPEs’ unmanaged water 
use reduces and/or depletes 
groundwater. 

 
Moderate 

 

The executing agency will ensure the PPEs (i) 

monitor aquifer recharge rates and water quality 

following the project sustainability monitoring 

program; and (ii) adopt water-saving measures 

incorporated in the project designs, practices, and 

training. 

 
Public financial management 
Limited financial management 
capacity of the PPEs causes 
delays in withdrawing the ADB 
loan proceeds, resulting in 
delays in disbursement and 
project implementation. 

 
Moderate 

 

The executing agency will (i) provide the PPEs with 

additional training, with a particular focus on ADB’s 

disbursement procedures; (ii) ensure the PPEs 

assign adequate finance staff to manage project 

accounts; and (iii) assist the PPEs (through 

municipal and county governments) with withdrawal 

applications. 
 

Governance 
Poor governance and corruption 
practices cause inefficiency in 
allocation of the ADB loan 
proceeds and counterpart project 
funds, and results in failure to 
attain the project objectives.  

 
Moderate 

 
ADB’s Anticorruption Policy (1998, as amended to 
date) was explained to and discussed with the 
executing and implementing agencies. Following 
ADB governance and anticorruption policies and the 
Second Governance and Anticorruption Action Plan, 
those agencies will mitigate governance and 
corruption risk by improving financial management, 
strengthening procurement systems, and combating 
corruption through preventive enforcement and 
investigative measures throughout project 
implementation.

a
 Through project administration, 

including review missions, ADB will review the  
performance of the executing and implementing 
agencies with respect to governance. Governance 
and anticorruption assurances are included in the 
project agreement. 

Overall Moderate  
ADB = Asian Development Bank, HAHB = Henan Animal Husbandry Bureau, PMO = project management office, 
PPE = project participating enterprise, PRC = People’s Republic of China. 
a
 ADB. 2006. Second Governance and Anticorruption Action Plan. Manila. 

Source: Asian Development Bank. 
 


