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TERMS OF REFERENCE FOR CONSULTANTS 

1. The precise composition of experts and their contracting as firms or individual consultants 
will be finalized upon further assessment of the resource needs and availability of qualified firms 
and/or individual consultants to undertake the required assignments under each of the subproject 
of the technical assistance (TA) cluster.  The terms of reference and person-months of the 
consulting firms and individual consultants are only indicative. 
 
I.  Consulting Firms 

A.      Research Consultancy Firm1 (76 person-months for international experts and 66 

person-months for national experts). 

2. A firm will be recruited either through consultant qualification selection or direct contracting 

to lead the conduct of diagnostic studies that require multidisciplinary teams or very specific 

services. Ideally, the firm should be able to provide various expertise specifically on economic, 

sector and thematic issues and challenges that hinder the achievement of inclusive growth by 

Asian Development Bank (ADB) developing member countries (DMCs).  Firm’s experts will use 

available and/or specialized analytical tools to conduct the study. The following are the required 

general qualifications, specific tasks, and expected outputs of the experts: 

3. Lead Economists (18 person-months, International). The economists will provide 
overall leadership and advise to ADB staff and other study experts in the conduct of study:   

a. Lead and guide conduct of the study; 
b. Prepare in collaboration with study team and ADB staff the report outline;  
c. Review chapter/s of the study reports and provide suggestions to improve the draft;   
d. Prepare main chapters in collaboration with study team the study report; and 
e. Present study findings in the consultation/final workshops.  

 
4. The expert/s minimum qualification is PhD in economics or related field with a minimum 
of 15 years of relevant professional experience with demonstrated expertise in the field of 
economic research, published in high impact international journals, and with experience in the 
leadership of research programs. 
 
5. Economists (18 person-months, International). The economists will be responsible in 
preparing the   economic development history, issues, and challenges of a DMC or DMCs. The 
economists will:   

a. Review the pattern of growth exhibited and compare it with experiences in similar 
economies within and beyond the region as needed;  

b. Dissect the economic growth (considering production, demand, and supply, and 
compare it with experiences in similar economies within and beyond the region);  

c. Undertake an overarching diagnostic analysis of constraints to broad-based 
economic; 

d. Propose policy recommendations as appropriate; 
e. Finalize the report by incorporating comments generated from internal and external 

reviewers; and  
f. Participate in consultation meetings/workshops and dissemination events, as 

necessary.   
 

 
1 This assignment may be converted to individual consultants if qualified firms are not available. Includes 8Pm of survey 

firm specialists.  
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6. The expert/s should have a Master’s degree in economics or related field. PhD degree is 
an advantage.  Expert/s require at least 10 years with demonstrated expertise in the field of 
economic research published in high impact international journals. 
 
7. Sector Specialists (18 person-months, International). The specialists will undertake in-
depth sector or thematic studies and identify the key constraints which have hampered inclusive 
economic growth.  Specialist to suggest some policy recommendations to be able to relax the 
identified constraints. Some of the topics may include poverty and inequality; unbalanced and 
narrow growth; underdevelopment regarding infrastructure, human capital and education, or the 
finance sector; governance; macroeconomic management; structural transformation and 
industrial policies; health; and the political economy. The specialists will: 

   
a. Review trends and benchmark them against other countries, regions, and times;   
b. Propose a diagnostic framework and finalize it in consultation with stakeholders and 

the study team;   
c. Undertake a diagnostic analysis following a systematic framework to identify the 

underlying constraints;   
d. Identify the policy options to address the constraints, while keeping in view the country 

context as well as international best practices in these areas; and 
e. Participate in the consultation workshop/seminars to present the study findings. 
 

8. The expert/s should be specialists in their field with at least 10 years of relevant 
professional experience and preferably with written works on the topic area and good knowledge 
of its application to developing member country economies of ADB. He/she should have a 
master’s degree in the study area or in related field; PhD degree in the relevant field will be an 
advantage. 
 
9. Econometrics Specialist/Modeler (14 person-months, International)  
 
10. The specialist will undertake econometric modelling to underpin the sector, thematic 
and/or country diagnostic studies including identifying the potential impact of identified reforms 
recommended. The expert(s) shall perform the following tasks:  

 
a. With the guidance of the lead economist, develop economic and/or biophysical models 

of relevance to core questions of sector/thematic/country study; 
b. Parameterize the models to reflect geographic units of interest to the study and 

calibrate the parameterization; 
c. Develop scenarios that enable core questions to be addressed; 
d. Document methods, data sources, results, and policy implications in reports; 
e. Transfer final versions of the developed models to ADB and/or key clients and provide 

training on model usage; 
f. Prepare the technical documentation of the analytics undertaken and/or step-by-step 

guide of the methodology for capacity building purpose; 
g. Participate in training and knowledge-sharing activities as a resource person; and 
h. Perform other related tasks as needed. 

 
11. The expert(s) should have a degree in economics, data science, mathematics, statistics, 
or a comparable discipline with at least 8 years of professional experience in developing and 
applying especially big data and other available types of data in undertaking diagnostic analysis.   

 
12. Country Economist (26 person-months, National) 
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13. The economists will undertake or assist in conduct of studies in analyzing the growth 
patterns as well as of the various policies that may have resulted in the growth of the DMC 
including identifying the critical constraints. The economists will mainly assist the international 
economist/s in conducting studies but will also be responsible for independent tasks. The 
economists will undertake the following:  
  

a. assemble the relevant country and cross-country data sets and identify the underlying 
factors responsible for the critical constraint;   

b. coordinate regularly with colleagues on the evolving findings and provide feedback to 
ensure consistency and complementarity in the final output;   

c. identify relevant policy recommendations for addressing binding constraints;   
d. assist the team in presenting the findings of the constraint-specific studies to the peer 

group for review and feedback;   
e. assist the team in summarizing the findings of the study report; and   
f. assist the team in presenting the findings of the reports in the country workshops.  
 

14. The expert(s) should have at least a Master’s degree in economics or related field with 7 
years with demonstrated expertise in the field of economic research and in conduct of similar 
studies. Publication in national or international journals will be an advantage. 

 
15. Sector Specialist (40 person-months, National) 
 
16. The specialists will assist the team in conduct of in-depth sector studies to identify specific 
challenges and issues that influence growth and inclusiveness. The specialist will: 

   
a. assemble the relevant country and cross-country data sets;  
b. analyze the data to ascertain and prioritize constraints in the sector;   
c. identify relevant policy recommendations for addressing the most critical constraints;   
d. assist the team in presenting the findings of the constraint-specific studies to the peer 

group for review and feedback;   
e. assist the team in summarizing the findings of the study report; and   
f. assist the team in presenting the findings of the reports in the country workshops.  

 
17. The expert(s) should have at least a Master’s degree in sector of expertise and with at 
least 7 years of experience in research and in conduct of similar studies. Publication in national 
or international journals will be an advantage. 
 
B. Survey Firms (8 person-months total, International and/or National) 
 
18. Firms will be recruited either through consultant qualification selection or single source 
selection to conduct survey/collect data and information and documentation of quality data from 
respondents. Key activities and other elements include preparation of survey questionnaires with 
Study team, translation of survey instruments, survey instrument pretesting, preparation of 
guidance manuals, enumerator identification and training, all costs associated with enumerator 
fielding for data collection, data validation, data provision and documentation.  The following are 
the required general qualifications, specific tasks and expected outputs of the experts needed: 
 

1. Field Survey Managers/Specialist (8 person-months, intermittent)  
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19. The main responsibility of the consultants is to supervise and coordinate the daily activities 
of field enumerators. They should also conduct quality control in the field and is to work closely 
with the study team. The detailed tasks include:  

 
a. Assist in the preparation of the enumerator’s manual including training manual as 

needed.  
b. Screen and engage enumerators for the survey. 
c. Assist in the training of enumerators.  
d. Conduct pre-testing of the survey instruments.  
e. Monitor the work of the enumerators including proper handling of survey 

questionnaire.  
f.   Ensure that the enumerators conduct daily uploading and/or submission and check   

whether this is reflected in the server.  
g.  Brief study team as requested or as problems or issues arise.  

 
20. The consultant/s should have at least five years’ experience in supervising fieldwork and 
in conducting surveys. They should have strong leadership skills and excellent attention to 
details.  
 
II.  Individual Consultants  (76 person-months International and 68 National) 
 
21. Senior development economists (18 person-months, International).   The expert/s will 
lead conduct of the study by conducting a diagnostic analysis to identify constraints to achieving 
inclusive and sustainable growth. The specialist will:  

a. Lead the study team in preparing the outline of the study report including identifying 
the most appropriate diagnostic framework to conduct the study; 

b. Prepare the draft study report in collaboration with the study team;   
c. Suggest or implement improvements to finalize the study report; 
d. Work with the economics editor to ensure consistency and coherence; and 
e. Participate and present study findings in the consultation workshop, conference, and 

seminars.  
 
22. The expert(s) should have at least a Master’s degree in economics or related field with 12 
years of experience. He/she should have demonstrated expertise in the field of economic 
research and in conduct of similar studies including publications in various journals. 

 
23. Economists (16 person-months, International). The experts will contribute to the 
individual diagnostic studies by preparing an analysis on growth related topic and issues.  He/she 
will: 

a. Provide trend, policies, and current state in Asia and Pacific;  
b. Identify gaps, issues, challenges, and areas for policy reform;  
c. Provide econometric analysis as appropriate;  
d. Provide policy recommendations as appropriate;  
e. Participate in consultation workshops/conference as may be required;  
f. Draft, revise, and finalize background papers; and  
g. Perform all other functions and responsibilities as may be assigned by the Director, 

EREA. 
 

24. Sector specialists (16 person-months, International). The specialists will undertake in-
depth sector or thematic studies and identify the key constraints which have hampered inclusive 
economic growth. Specialist to suggest some policy recommendations to be able to relax the 
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identified constraints. Some of the topics may include poverty and inequality; unbalanced and 
narrow growth; underdevelopment regarding infrastructure, human capital and education, or the 
finance sector; governance; macroeconomic management; structural transformation and 
industrial policies; health; and the political economy. The specialists will: 
 

a. review trends and benchmark them against other countries, regions, and times;  
b. propose a diagnostic framework and finalize it in consultation with stakeholders and 

the study team;  
c. undertake a diagnostic analysis following a systematic framework to identify the 

underlying constraints;  
d. identify the policy options to address the constraints, while keeping in view the country 

context as well as international best practices in these areas; summarize the findings 
of the studies on the constraint and the policy options to address them in a report that 
will become a section of the larger study report; and 

e. present the findings of the report in the consultation workshop, seminar, or 
conference.  

 
25. The expert/s should be specialists in their field with at least 10 years of relevant 
professional experience and preferably with written works on the topic area and good knowledge 
of its application to developing member country economies of ADB. He/she should have a 
Master’s degree in the field of or related field assignment; PhD degree in the relevant field will be 
an advantage. 
 
26. Economics Editor (16 person-months, International).  The economics editor will edit the 
study reports for consistency and economic content. The economic editor(s) will: 
 

a. edit the draft study for consistency with economic theory as well as empirical evidence, 
and redrafting of the sections as needed;  

b. ensure consistency of study report;  
c. review the validity and accuracy of information, tables, and charts; and 
d. confer with ERCD staff regarding gaps in the write-up, important questions, and 

needed revisions. 
 

27. The expert/s should have demonstrated expertise in economic research, particularly on 
development policy and professional experience in editing economic publications. The expert/s 
should be economists with at least 15 years work experience. He/she should have a Master’s 
degree in Economics; PhD degree in economics or related field is an advantage. 

28. Publications Specialist/Coordinator (10 person-months, International). The expert will 
coordinate and perform all related publication related activities. The expert will: 

 
a. Edit all parts of the  study report/s including (i) rewriting, reorganizing, or shortening 

the text to improve its logical structure and sharpen the arguments; (ii) simplifying 
technical language, eliminating jargon, and introducing definitions so that the 
chapters can be understood by educated non-specialists; (iii) coordinating with the 
authors and economics editors to make connections among ideas explicit and to 
illustrate complex concepts; (iv) cutting or editing redundant passages and simplifying 
overly long, complicated sentences; (v) smoothening or writing transitions between 
paragraphs and sections; (vi) suggesting additional materials (e.g., boxes, tables, and 
figures) that would make the publication more reader-friendly; (vii) check the 
manuscript for consistency and accuracy, including conferring with study team for 
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factual errors; (viii) smooth out the entire structure of the publications to make them 
readable with a consistent logical flow; (ix) check the text for clarity, grammar, 
spelling, punctuation, and the consistent application of house style as set out in the 
ADB Handbook of Style of Usage. and (x) ensure, to the degree possible, consistency 
of language style in all parts of the publication;  

b. Prepare the table of contents, definition of terms, and list of abbreviations;  
c. Copy edit all dissemination materials including press releases, speeches, questions 

and answers, key messages, and presentation slides; 
d. Oversee the typesetting and proof reading of the study report; 
e. Supervise the encoding of corrections as well as the incorporation of tables, charts, 

and boxes by liaising with the typesetter designated by EREA to ensure that all 
editorial marks and comments, as well as tables, charts, and boxes, are incorporated 
in the typeset manuscript, and that the manuscript is ready for submission for final 
printing; 

f. Liaise with DOC to finalize the report including the requirements for 
publication/uploading to the ADB Website and announcements in One ADB; 

g. Assist the study team in preparing the dissemination materials; and 
h. Perform all other functions as may be assigned by Director, EREA. 

 
29. Expert/s should have demonstrated substantial expertise in substantial/development  
editing and in editing ADB publications including familiarity with ADB’s Handbook of Style and 
Usage. The expert/s should be editors with at least 10 years of related professional experience. 
Bachelor’s degree is the minimum requirement, Master’s degree is preferable. 

 
30. Country Economist/Economist (20 person-months, National) 
 
31. The economists will undertake or assist in the conduct of studies in analyzing the growth 
patterns as well as of the various policies that may have resulted in the growth of the DMC 
including identifying the critical constraints. The economists will mainly assist the economists in 
conducting studies but will also be responsible for independent tasks. The economists will 
undertake the following:   

a. assemble the relevant country and cross-country data sets and identify the underlying 
factors responsible for the critical constraint;   

b. coordinate regularly with colleagues on the evolving findings and provide feedback to 
ensure consistency and complementarity in the final output;   

c. identify relevant policy recommendations for addressing binding constraints;   
d. assist the team in presenting the findings of the constraint-specific studies to the peer 

group for review and feedback;   
e. assist the team in summarizing the findings of the study report; and   
f. assist the team in presenting the findings of the reports in the country workshops.  

 
32. The expert(s) should have at least a Master’s degree in economics or related field with 7 
years with demonstrated expertise in the field of economic research and in conduct of similar 
studies.   Publication in national or international journals will be an advantage. 

 
33. Sector Specialist (26 person-months, National) 
 
34. The specialists will assist the team in conduct of in-depth sector studies to identify specific 
challenges and issues that influence growth and inclusiveness.  The specialist will: 

   
a. assemble the relevant country and cross-country data sets;  
b. analyze the data to ascertain and prioritize constraints in the sector;   
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c. identify relevant policy recommendations for addressing the most critical constraints;   
d. assist the team in presenting the findings of the constraint-specific studies to the peer 

group for review and feedback;   
e. assist the team in summarizing the findings of the study report; and   
f. assist the team in presenting the findings of the reports in the country workshops.  

 
35. The expert(s) should have at least a Master’s degree in sector of expertise and with at 
least 7 years of experience in research and in conduct of similar studies.   Publication in national 
or international journals will be an advantage. 
 

36.  Graphic Designer and Lay-out Specialist (20 person-months total, intermittent, 
national) 
 
37. The expert/s will typeset the text, tables, charts, and all graphic elements of the publication 
from the preliminary draft to the final copy and produce the high-resolution PDF file before 
forwarding to the external printer (including refining its web version).  
 
38. In particular, the expert will:  

a. assist in design of the report cover; 
b. layout the manuscript;  
c. reformat tables and charts;  
d. encode corrections in the main text based on corrections received from editor and 

ADB staff;  
e. prepare final layout of manuscript;  
f. encode final text and graphical corrections;  
g. deliver the web-ready and print quality-checked consolidated files for publication; and 
h. and perform other related tasks as may be assigned by relevant ADB staff.  

 

39. The expert/s must be skilled in working with Adobe InDesign, Adobe Illustrator, Adobe 

Photoshop, Microsoft Word, and Microsoft Excel and is familiar with typesetting of various ADB 

publications. He/she should have at least 10 years of experience in typesetting publications 

including ADB publications. 

C.  Resource Persons (20 person-months, international)  
 
40. Resource persons will be engaged to participate as advisor and peer reviewer of the study, 
presenters, discussants or facilitators in the workshops, seminars, launch activities, and 
conferences.  A Master’s or PhD degree in economics, or other related fields is preferred.  
 

D. Research associates (80 person-months, national). Research associates will assist staff 
members of the Economic Research and Regional Cooperation Department and the study team 
in assembling and analyzing databases. They will be expected to help manage the study website 
and mailing list and help prepare presentations and reports. Research assistants will assist in: 
  

a. the collection and analysis of study data;   
b. updating TA reports, the study website, and the mailing list; and  
c. preparing presentations and reports.  
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41. The research associates should have a bachelor’s degree with at 3 years of minimum 
research related experience. He/she should have a degree in economics or related fields. 
Familiarity with statistical tools such as STATA, EViews, etc. will be preferred. 


