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(RRP ARM 46220) 

 

ATTACHED TECHNICAL ASSISTANCE 

A. Background  

1. To assist the government in implementing the tranche 2 policy actions of the 
Infrastructure Sustainability Support Program, a technical assistance (TA) is required. The TA 
will provide international and national specialists who will ensure policy advice reflects 
international best practice and is cognizant of local conditions. Discussions with the Ministry of 
Finance (MOF), Ministry of Energy, Industry and Natural Resources (MOEINR), Ministry of 
Transport, Communication and Information Technology (MOTCIT), State Committee on Water 
Economy (SCWE), Public Services Regulatory Commission (PSRC) and international donors 
indicated that government capacity needs to be supplemented to ensure the program is 
successful and reforms entrenched.  
 
B. Objectives and Scope 

2. The objective of the TA is to support the government in effective and timely 
implementation of tranche 2 policy actions. The TA will support the government to produce the 
following outputs: (i) improved public financial management and utility regulation; (ii) increased 
financing and improved operations in the road sector; (iii) increased financing and improved 
operations in the water sector and (iv) increased level of power sector competitiveness and 
revenue generation. 
 
3. In the road sector, the TA will provide assistance to the MOTCIT and expect to achieve 
the following (i) MOTCIT implement program budgeting as per the MOF’s issued guidance; (ii) 
implement the revised criteria for road rehabilitation and maintenance projects to better prioritize 
resources; (iii) issue road maintenance contracts as per the new government decree on road 
maintenance; (iv) improve the analytical skills within the MOTCIT by conducting a functional 
review of the Armenian Roads Directorate (ARD) to improve its transparency in decision-
making, capacity and operational efficiency; (v) improve the quality of the MOTCIT’s data by 
completing a pavement condition survey for 1,200 kilometers of the interstate road network with 
newly purchased road asset management systems equipment; and (vi) implement new traffic 
count and evaluation guidelines and testing them by installing them at the additional traffic count 
stations.  
 
4. In the water sector, the TA will assist the SCWE to (i) implement program budgeting as 
per the MOF’s issued guidance; (ii) appoint an auditor to monitor the implementation of the 
single lessee contract; (iii) prepare a progress report and action plan on implementing the water 
supply and sanitation strategy, and a gap analysis report on water supply and sanitation design 
codes for new investments; (iv) establish and ensure efficient functioning of the new department 
in the SCWE; and (v) support the new department in the SCWE to develop processes to cost 
projects. The TA will also support the Ministry of Nature Protection to review the sanitation 
sector with a view to strengthening the legal and regulatory framework. 
 
5. In the power sector, the TA will: (i) assist the MOEINR implement program budgeting as 
per the MOF’s issued guidance; (ii) assist the MOEINR and PRSC to finalize the market rules 
for implementing the distribution tariff; (iii) support the MOEINR and the government to develop 
consensus amongst stakeholders on the new market structure and approve a time-bound 
action-plan for liberalizing the power market, (iv) support the government in updating the Energy 
Law; and (iv) support the PSRC in developing the grid code for the system operator, and 
transmission and distribution networks. Major activities are summarized in Table 1.  

http://www.adb.org/Documents/RRPs/?id=46220-006-3
http://www.adb.org/Documents/RRPs/?id=46220-006-3


2 

 

Table 1: Summary of Major Activities 
Activities Expected Duration 

Work with the relevant government agencies to support implementing the 
tranche 2 policy actions. 

Jan 2017–Sept 2017 

Build institutional and individual capacity in relevant government agencies to 
ensure that policy actions are entrenched after program completion. 

Jan 2017–Sept 2017 

Report to Asian Development Bank on progress of each of the above 
activities. 

Jan-2017–Dec 2017 

Source: Asian Development Bank  

 
C. Implementation Arrangements and Period 

6. The MOF will be the executing agency. The MOF, MOEINR, MOTCIT, PSRC and 
SCWE will be the implementing agencies. The Asian Development Bank (ADB) will recruit, 
coordinate and supervise consultants’ outputs, in consultation with the government. The 
consultants will work from the implementation agency offices directly with government officials 
on a daily basis to ensure responsiveness to client needs and report on deliverables to the 
implementing agency and ADB. The consultants will prepare regular progress reports. 
Deliverables will be made available in Armenian and English. The TA will be implemented from 
November 2016 to December 2017. 
 
D. Consulting Services 

7. The TA will require a total of 47 person-months of consulting services for technical and 
advisory support through short-term arrangements, including 14 person-months of international 
and 33 person-months of national consulting services. A multidisciplinary team of consultants 
will be engaged consisting of (i) international and national public financial management 
specialists; (ii) an international water supply economist, (ii) an international power sector 
economist, (iii) international and national water sector engineers; (iv) international and national 
road sector engineers; (v) an international power engineer, (vi) internal audit specialist(s); and 
(viii) a national legal expert. Consulting services details are provided in Table 2. 
 

Table 2: Indicative Consulting Services Inputs 
Positions Person-Months  

A. International consultants 14 
1. Public financial management expert 1 
2. Road sector engineer 2 
3. Water supply economist 2 
4. Water sector engineer 
5. Power engineer 
6. Power sector economist 

1 
4 
4 

B. National consultants 33 
1. Public financial management specialist 8 
2. Road sector engineer 6 
3. Water sector engineers 10 
4. Legal expert 3 
5. Internal audit specialist(s) 6 

Source: Asian Development Bank. 

 
8. ADB will engage the services of international and national consultants on an individual 
basis as the required consultants’ skills mix and qualifications are diverse and difficult to source 
from one consulting firm. Consultants will be considered for engagement on output-based (lump 
sum) contracts. ADB staff will oversee the individual consultants’ work. All consultants will be 
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engaged in accordance with ADB’s Guidelines on the Use of Consultants (2013, as amended 
from time to time).  
 
E. Cost Estimates  

9. The total cost of the TA is estimated to be $550,000 equivalent, of which $500,000 is 
expected to be provided on a grant basis from ADB's Technical Assistance Special Fund 
(TASF-others sources). The government will provide in-kind support in the form of counterpart 
staff time, domestic transportation, provision of office space, communication facilities for 
consultants, and other in-kind contributions. All disbursements under the TA will be made in 
accordance with ADB’s Technical Assistance Handbook (2010, as amended from time to time). 
The detailed cost estimate is presented in Table 3.  
 

Table 3: Technical Assistance Cost Estimates 
($'000) 

 Item Total Cost 

Asian Development Bank
a
  

1. Consultants  
a. Remuneration and per diem  

i. International consultants (14 person-months) 265.0 
ii. National consultants (33 person-months) 155.0 

b. International and local travel 45.0 
c. Reports and communications 5.0 

2. Workshops, training, seminars, and conferences 5.0 
3. Contingencies 25.0 

  Total  500.0 
ADB = Asian Development Bank. 
a
 Expected to be financed by the Asian Development Bank's Technical Assistance Special Fund (TASF-others 

sources). 
Source: Asian Development Bank estimates. 

 
F. Summary Terms of Reference for Consultants 

10. The following are the summary terms of reference. Detailed terms of reference will be 
used during the recruitment process. Consultants will help track progress of program conditions 
and documentary evidence in their respective fields. 
 

1. International Consultants 

11. Public financial management expert (international, 1 person-month, intermittent). The 
expert will be required to work closely with the MOEINR, MOTCIT and SCWE budget and 
finance specialists, as well as the MOF power, roads and water maintenance budget specialists 
in achieving the policy outputs. The expert will support preparation of various program 
budgeting documents in the MOTCIT and SCWE which are aligned to the MOF’s program 
budgeting overarching guidance documents, and ensure reporting against the recently 
developed key performance indicators is robust and accurate. The expert will work with the 
MOEINR to develop new program budget structures and KPIs for the 2018 budget submission. 
The expert will have a postgraduate degree in economics, public policy, or a related field, and at 
least 10 years of relevant experience in public financial management.  
 
12. Road sector engineer (international, 2 person-months, intermittent). The specialist will 
lead the work with the MOTCIT to issue road maintenance contracts as per the new government 
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decree on road maintenance, conducting a functional analysis of the ARD, establishing a new 
organizational structure of the ARD, and implement the revised criteria for road maintenance 
projects to allow for better prioritization of resources. He or she will also guide the national road 
sector engineer in implementing the other policy actions for the road sector (specifically the 
pavement condition survey) and the new traffic count and evaluation guidelines. The engineer 
will also provide some capacity building to ensure the above activities can be undertaken in the 
future without specialist support. The engineer will have a degree in engineering or related fields 
and at least 15 years’ experience in road transport. 
 
13. Water supply economist (international, 2 person-months, intermittent). The economist 
will work with the SCWE and the other TA specialists in the water sector to meet the outputs 
under this program. He or she will lead the work developing an effective process to cost 
projects, and select and prioritize competing projects for new investments. The economist will 
also contribute to the preparation of the report on implementing the water supply and sanitation 
strategy. Finally, the economist will support the work in restructuring SCWE. The economist will 
have a degree in economics or public policy with at least 10 years’ experience in the economics 
of water supply and waste water treatment.   
 
14. Water sector engineer (international, 1 person-month, intermittent). The engineer will 
work with the SCWE and the other TA specialists in the water sector to meet the outputs under 
this program. The engineer will lead the work in supporting the Ministry of Nature Protection to 
review the legal and regulatory framework for sanitation with a view to making legal changes. 
The engineer will also support the SCWE to prepare a progress report on implementing the 
water supply and sanitation sector strategy and the gap analysis report on new water supply 
and sanitation design codes. The engineer will also provide technical support to the water 
supply economist to develop an effective process to cost projects, and select and prioritize 
competing projects for new investments. Finally, the engineer will support the work in 
establishing the new department in the SCWE. The engineer will have a postgraduate degree in 
engineering or a related field with at least 10 years’ experience and knowledge of the water 
supply sector. 
 
15. Power engineer (international, 4 person-months, intermittent). The engineer will work 
with the MOEINR, PSRC and the other TA specialists in the power sector to meet the outputs 
under this program. The engineer will support: (i) the MOEINR and PRSC to finalize the market 
rules for implementation of the distribution tariff, (ii) the MOEINR and the government to develop 
consensus amongst stakeholders on the new market structure for the power sector and approve 
a time-bound action-plan for liberalization of the power market, (iii) support the government in 
updating the Energy Law, and (iv) the PSRC in developing the grid code for the system 
operator, and transmission and distribution networks. The engineer will have a graduate degree 
in an engineering field with at least 10 years’ experience working in the power sector.  
 
16. Power sector economist (international, 4 person-months, intermittent). The economist 
will support: (i) the MOEINR and PRSC to finalize the market rules for implementation of the 
distribution tariff, (ii) the MOEINR and the government to develop consensus amongst 
stakeholders on the new market structure for the power sector and approve a time-bound 
action-plan for liberalization of the power market, (iii) the government in updating the Energy 
Law, and (iv) the PSRC in developing the grid code for the system operator, and transmission 
and distribution networks. The economist will have a graduate degree in economics or similar 
field, with at least 10 years’ experience working on the economics of the power sector.  

2. National Consultants 
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17. Public financial management specialist (national, 8 person-months, intermittent). The 
specialist will support the international public financial management specialist in terms of 
meeting his or her outputs, with a focus on ensuring that pertinent information on the Armenian 
context is incorporated where necessary and assist with meeting policy objectives. The 
specialist will support other experts in their work with the MOEINR, MOTCIT, PSRC and SCWE. 
He or she will lead the work to assist the MOTCIT and SCWE in report preparation for 2017 
program budgeting based on the new KPIs. The specialist will work with the MOEINR to 
develop new program budget structures and KPIs for 2018 budget submission. The specialist 
will have a postgraduate degree in economics and at least 6 years of relevant experience. 
 
18. Road sector engineer (national, 6 person-months, intermittent). The engineer will lead 
the work with the MOTCIT to complete the pavement condition survey, and implement the new 
traffic count and evaluation guidelines. The engineer will support the international roads 
engineer in terms of meeting his or her outputs, with a focus on ensuring that the Armenian 
context is incorporated where necessary. Specifically, the engineer will support the work with 
the MOTCIT issue road maintenance contracts as per the new government decree on road 
maintenance, conducting a functional analysis of the ARD, and establish a new organizational 
structure of the ARD. The specialist will have a graduate degree in engineering with at least 5 
years sector experience.  
 
19. Water sector engineers (2 national, 6 person-months and 4 person-months, 
intermittent). The engineers will lead the work in supporting the new department to be 
established in SCWE. The engineers will also support the international water economist and 
water engineer in their activities, specifically (i) building capacity in the SCWE in investment 
planning, (ii) technical support on implementing the water sector action plan, (iii) supporting the 
government’s sanitation working group, and (iv) reviewing the design codes for water supply 
and wastewater systems. The engineers will have a degree in engineering (or similar) with 
knowledge and experience working in the water sector in Armenia. 
 
20. Legal expert (national, 3 person-months, intermittent). The legal expert will support the 
TA experts in their work where detailed analysis is required of legislation, contracts and other 
legal instruments. The expert should have a legal degree and a broad understanding of 
Armenian legal requirements, with a particular focus on commercial legal issues. 
 
21. Internal audit specialist(s) (national, 6 person-months, intermittent). The specialist will 
support the MOTCIT and SCWE to undertake performance audits as per the new manual on 
performance audits. The specialist must possess international and/or local auditing/accounting 
certification and have a minimum of 5 years of work experience in external and/or internal audit 
environments. 


