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DEVELOPMENT COORDINATION 

A. Major Development Partners: Strategic Focus and Key Activities  

1. The table below lists the major development partners that have been providing 
development assistance to the Government of Armenia in the public sector management, road 
transport, water supply and sanitation, and power sectors. 
 

Major Development Partners  
Development 

Partner 
Project Name Duration 

Amount 
(million) 

Public sector management 
ADB Infrastructure Sustainability Support Program, Phase 1 2014–2015 $49.0 
EU Multi Sector Budget Support Program – 2

nd
 phase  2013–2017 €45.0 

GIZ Public Financial Management in the South Caucuses 
Project (Armenia and Georgia)  

2014–2017 €6.6 

USAID Tax Reform Project 2012–2016 $6.5 
World Bank Third Development Policy Operation 

Fourth Development Policy Operation 
2015 
2016 

$50.0 
$60.0 

 Public Sector Modernization Project III 2015–2020 $21.0 
 Public Sector Modernization Project II 2010–2017 $9.0 
 
EDB 

Tax Administration Modernization Project 
Budget support 

2012–2017 
2015–2017 

$12.0 
$300.0 

Road transport  
ADB North–South Road Corridor Investment Program – 

Tranche 3 
2014–2017 $100.0 

 Sustainable Urban Development Investment Program 
– Tranche 1 and Tranche 2 

2011–2020 $160.6 

EIB Armenia North–South Road Corridor – Tranche 3 2013–2018 $79.2 
EDB North–South Road Corridor (Phase 4) 2015–2019 $150.0 
EBRD–EIB–
EU 

Yerevan Metro Rehabilitation Project – Phase 1, 2 2010–2016 €30.0 

World Bank Local Economy and Infrastructure Development 
Project 

2015–2021 $55.0 

 Lifeline Road Network Improvement Project – 
Additional Financing 

2015–2019 $40.0 

 Lifeline Road Network Improvement Project 2013–2019 $45.0 

EBRD Gyumri Urban Roads 2016–2019 €21.9 
ADB–EIB M6 Armenia–Georgia Interstate Road Project 2017–2020 €102.0 
Water supply and sanitation 
ADB Water Supply and Sanitation Project – Additional 

Financing 
2012–2017 $40.0 

EBRD–EIB–
NIF 

Yerevan Water Supply Improvement Project (co-
financed) 

2015–2018 16.1 

KfW–EIB–NIF Water Supply Communal Infrastructure Program II 2014-2018 €74 
USAID Clean Energy and Water Project 2011–2015 $5.7 
World Bank 
 
AFD  
KfW 
EDB 

Municipal Water Project 
Irrigation system modernization project 
Vedi reservoir construction project 
Integrated water resources project/ Akhuryan river 
Irrigation system modernization project 

2012–2015 
2013–2017 
2016–2021 
2015–2020 
2017–2021 

$15.0 
$30.0 
€75.0 
€68.5 
$40.0 

Energy 
ADB Power Transmission Rehabilitation Project 2014–2020 $37.0 
Russian 
Federation 

Metsamor nuclear power plant 2015–2019 $300.0 

http://www.adb.org/Documents/RRPs/?id=46220-006-3
http://www.adb.org/Documents/RRPs/?id=46220-006-3
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Development 
Partner 

Project Name Duration 
Amount 
(million) 

KfW–EIB–NIF Caucus Transmission Network Project-Phase 1,2 2015– €188.2 
World Bank Electricity Transmission Network Improvement Project 2015–2019 $52.0 

 Electricity Supply Reliability Project 
Power sector financial recovery project 
Geothermal exploratory drilling project 
Utility scale solar power project 

2011–2018 
2016–2021 

$102.0 
$30.0 
$8.55 

$2.0 
ADB = Asian Development Bank, EBRD = European Bank for Reconstruction and Development, EDB = Eurasian 
Development Bank, EIB = European Investment Bank, EU = European Union, GIZ = Deutsche Gesellschaft für 
Internationale Zusammenarbeit, KfW = Kreditanstalt für Wiederaufbau, NIF = Neighborhood Investment Facility (EU), 
USAID = United States Agency for International Development. 
Sources: Ministry of Finance, ADB, WB, EU, EBRD, EDB, EIB, GIZ, KfW, USAID. 

 
2. Asian Development Bank (ADB). In the road transport sector, tranche 3 of the ADB 
North-South Road Corridor Project ($100 million ADB financed) will improve and widen 46 
kilometers of road, and implement a long-term road subsector plan. The M6 Vanadzor-Alaverdi-
Georgian Border Interstate Road Rehabilitation and Improvement Project is under preparation, 
to be co-financed with EIB ($79.2 million). The Water Supply and Sanitation Sector Project will 
rehabilitate and upgrade water supply infrastructure, improve water services in 18 towns and 92 
villages, and improve the management and operational efficiency of the water utility company. 
The Power Transmission Rehabilitation Project will upgrade the national power system's 
reliability and efficiency, and enhance transmission capacity to urban and rural consumers. The 
project will expand the supervisory control and data acquisition system, rehabilitate four existing 
substations, and support institutional development. 
 
3. International Monetary Fund (IMF). The IMF approved an extended fund facility in 
2014 for SDR 82.21 million ($114.1 million) over a 3-year period, to support a rebound in 
economic activity, further progress in poverty reduction, inflation stabilization, and a reduction in 
outstanding fiscal and external vulnerabilities. Completion of the second review of the program 
in November 2015 enabled the release of $16.3 million, and third review in July 2016 released 
$22.0 million, bringing total disbursements to $71.5 million. The review noted that performance 
under the program is satisfactory with most targets met, despite difficult external conditions. 
 
4. World Bank. The third Development Policy Operation (of four) was approved in 
December 2015. It is designed to support the government’s efforts to promote fiscal, social, and 
environmental sustainability and to strengthen competitiveness. In the road sector, the Lifeline 
Road Network Improvement Project is ongoing to improve access of rural communities to 
markets and services through the upgrade of 170km of selected lifeline roads. Two ongoing 
projects in the power sector aim to improve the reliability of the power transmission network and 
system management, through rehabilitation of transmission lines and substations, and technical 
training for staff. The power sector financial recovery project is aimed at stabilizing the financial 
situation of key power companies in the sector. 
 
5. EU, EBRD and EIB. EU budget support of €17 million was disbursed in 2015. The EU 
Yerevan Metro Rehabilitation Project will finance investments for safety upgrades. EBRD is also 
providing a €14.6 loan and a €7.3 million grant to rehabilitate major streets and modernize 
public lighting in Gyumri. In the water sector, EBRD, EIB and NIF have co-financed a project to 
improve the reliability of service for the Yerevan water supply, and reduce technical and 
commercial losses as well as energy consumption and maintenance costs.  
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6. Eurasian Development Bank (EDB). The first tranche of EDB budget support of $100 
million was disbursed in December 2015, from a total agreed loan of $300 million. EDB has 
provided a loan for the North–South Road Corridor (phase 4) which became effective in 2015. In 
the power sector, the Russian Federation is financing the rehabilitation work to extend the life of 
the Metsamor nuclear power plant. 
 
7. GIZ and KfW. GIZ supported development of a strategy for program budgeting, and an 
action plan to implement PFM reforms. KfW operations are focused on the water sector through 
the Water Supply Communal Infrastructure Program II (€30 million), which rehabilitates and 
constructs drinking water and sewage disposal systems.1 KfW is providing €85 million for the 
construction of a power transmission line and a high voltage direct current station to develop a 
link between Armenia and Georgia, facilitating regional power trade (with co-financing of €10 
million from EIB). KfW is also financing the Kaps reservoir project. 
 
8. United States Agency for International Development. The Tax Reform Project assists 
the government to improve tax policies and tax administration procedures, as well as strengthen 
human and institutional capacity to provide more efficient taxpayer services ($6.5 million). 
USAID will assist in strengthening cooperation and power integration with neighboring Georgia and 
the region. Assistance will target power market reforms in Armenia and development of renewables 

to improve the country’s energy resilience ($5.7 million). 
 
B. Institutional Arrangements and Processes for Development Coordination  

9. The ADB program team has worked closely with development partners during program 
design to coordinate country assistance initiatives for public financial management, road 
transport, water, and power. Findings from the project preparatory technical assistance and 
resulting program design, including the policy matrix, were shared with development partners 
during consultations. The implementation of the program will be coordinated through existing 
donor sector working groups for public financial management (chaired by the EU delegation), 
transport (chaired by ADB), and infrastructure (chaired by the World Bank).  
 
C. Achievements and Issues 

10. The government has developed a framework for good public financial management 
practices, including medium-term development and financial planning, and monitoring through 
the medium-term public expenditure framework and the national development strategy. 
However, government-wide implementation is nascent and linkages with sector development 
targets, annual work plans, and budget allocations are tenuous. Areas for improvement include 
(i) linkages between policy, sector development targets, budget, and results monitoring through 
audits, (ii) financial and public management of the road, water, and power sectors, and (iii) 
sector results informing future investment decisions. 
 
D. Summary and Recommendations 

11. The program team will continue to collaborate closely with development partners during 
program implementation to ensure (i) responsiveness to Armenia’s changing development 
needs and (ii) good coordination among donor funded programs to increase the efficiency of 
program implementation and to maximize positive development outcomes. 

                                                           
1
 The EIB and NIF are providing co-financing for this program valued at €40.5 million. The total cost of the program 

is €70.5 million (see Table). 


