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ACRONYMS AND ABBREVIATIONS 

 
 

ADB   –  Asian Development Bank  

AHs  –  Affected Households 

AFP   –  Armed Forces of the Philippines  

AWTIP  –  Angat Water Tunnel Improvement Project  

CWA   –  Contractor’s Work Area  

DENR   –  Department of Environment and Natural Resources  

HHs   –  Household heads 

IP   –  Indigenous Peoples 

IPP   – Indigenous Peoples Plan  

IR   – Involuntary Resettlement  

LGU   – Local Government Unit  

MENRO  –  Municipal and Environmental Resource Officer  

MPDC   –  Municipal Planning and Development Coordinator  

MWSS  –  Metropolitan Waterworks and Sewerage System  

NHA   –  National Housing Authority  

 ROW   – Right of Way 



 

 

DEFINITION OF TERMS 

 

Affected persons (or household)  - Affected persons are those who are physically displaced( 

relocation,loss of residential land,or loss of shelter) and or 

economically displaced( loss of land, assets,access to 

assets,income sources,or means of livelihoods) as a result 

of(i) involuntary acquisition of land, or (ii) involuntary 

restrictions on land use or on access to legally designated 

parks and protected areas. 

Ancestral Domain  - (sec.3.IPRA Act)-refer to all areas generally belonging to 

Indigenous Cultural Communities/Indigenous Peoples   

(ICCs/IPs)comprising lands, inland waters, coastal areas, and 

natural resources, therein, held under a claim of ownership, 

occupied or possessed by ICCs/IPs, by themselves or 

through their ancestors, communally or individually since time 

immemorial, continuously to the present except when 

interrupted by war, force majeure or displacement by force, 

deceit ,stealth or as a consequence of government  projects 

or any other voluntary dealings entered into by government 

and by private individuals /corporations, and which are 

necessary to ensure their economic, social and cultural 

welfare. 

Contractors work area  - is the area where facilities and utilities will be built used to as 

storage area for contractors’ equipments, machines, staff 

housing, etc. 

Involuntary Resettlement  – It is the displacement of people from their homes, assets, 

sources of income and employment on account of the project 

undertaken by the Government of the Philippines. Involuntary 

resettlement may result in any or a combination of the following: 

loss of land, abode and other fixed assets, loss of income and/or 

employment, relocation, separation of family members, 

disintegration of communities, etc. Unless appropriate and 

adequate mitigation measures are carried out, involuntary 

resettlement will result to further hardship and impoverishment 

among the AHs, especially the marginal sectors of society (see 

definition of “vulnerable groups”). These adverse social impacts 

of development projects are often borne by AHs not of their own 

desire but involuntarily. 

Spoils Disposal Area - is the site where spoils including soil, stones, rocks, etc.  from 

drillings during construction are dumped. 

Vulnerable Groups  -These are distinct groups of people who might suffer 

disproportionately or face the risk of being further marginalized 

by the effects of resettlement and specifically include: (i) 
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households headed by women with dependents, (ii) disabled 

household heads, (iii) households falling under the generally 

accepted indicator for poverty, (iv) children and the elderly 

households who are landless and with no other means of 

support; (v) landless households; (vi) indigenous peoples or 

ethnic minorities 
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INTRODUCTION 

 
1. The Angat Water Transmission Improvement Project (AWTIP) intends to improve the 

reliability and security of the raw water transmission system through partial rehabilitation of 

the transmission system from Ipo to La Mesa as well as introduction of water safety, risk and 

asset management plans. It will develop Tunnel 4, a 6.5 km tunnel from Ipo dam to Bigte 

and associated intake and outlet works, as the priority scheme for the transmission system. 

Its completion will pave way for the rehabilitation of the other tunnels 1-3 and AQ -6 Phase II 

(aqueduct) and the whole transmission system. 

 

Project Design and Minimization of Impacts 

 

2. To minimize impact, the project design uses tunneling from Ipo Dam intake point to Bigte 

portal. Tunnel 4, which is within the 60 m ROW of MWSS is to be constructed at a depth of 

50-200 m underground depending on area elevation. According to project engineers, tunnel 

construction will not cause any physical impact and neither will it pose threat and risks to 

structures and people living on the surface. MWSS will secure the ROW above tunnel 4 to 

protect both integrity of the project investment and to avoid any potential issues linked with 

surface land uses. 

 

Project Impact on Land Acquisition and Resettlement 

 

3. The project is not expected to cause any physical displacement and/or economic impacts 

such as to cause economic losses or limit access to resources, income sources, or loss to 

protected areas. 

 

4. The project will not require any land acquisition as 6.5 km-tunnel 4 is within the MWSS 60 m 

ROW, which is titled and owned by MWSS, except in segment 3 where National Housing 

Authority (NHA) is claiming ownership. Tunnel 4 8m ROW is not expected to extend outside 

of the MWSS 60 m ROW. Other associated facility/construction activities, particularly, the 

spoil disposal area located downstream of Ipo Dam will not require land acquisition but will 

need lease or rental agreement with land owner which will be returned to its former form 

after construction. This area is a brush land and is not productive. It has previously been 

used by MWSS temporarily for its past project with permission from the owner. For this 

project, MWSS has confirmed  to talk with the owner for its use for this project during project 

implementation.  

 

5. On top of tunnel 4, there are 9 structures, 7 of which are occupied by families, and 22 

unoccupied housing structures of NHA, particularly located in Segment 3. Tunnel 

construction will not affect the integrity of these structures. MWSS and NHA have already 

agreed on how to secure safety of the tunnel for the welfare of future residents in the NHA-

AFP housing sites at segment 3. NHA will inform the future occupants of the existence of 
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tunnel 4 below their units and that it will issue proper guidelines on proper use and limits of 

activities that can be undertaken on the surface area to ensure security of the tunnel. 

 

6. At the intake area and outlet area, no land acquisition is needed as both are within the 

compound of MWSS. The intake area is part of the Ipo Watershed and near the Angat 

Watershed area that is also claimed by the Dumagats, an indigenous peoples (IP) grou,p as 

part of their ancestral domain. The Ipo dam watershed is being managed by MWSS and the 

Department of Environment and Natural Resources (DENR). Temporary impact of diggings 

and inconvenience caused to IP communities leading to proposed transfer of passage way 

of students and residents at the CWA area to nearby alternate route and transfer of boat 

landing located at the opposite site of Ipo Dam to upstream site at the mouth of Sapang 

Munti river has been addressed in the  draft Indigenous Peoples Plan (IPP).  

 

7. Tunnel 4 is far from the road system where most of the structures and residential houses are 

built. However, it may cause inconvenience and time delays for residents, workers and 

housewives doing marketing and other social obligations caused by potential traffic jams 

and passage of construction vehicles going in and out of the construction area using the 

road system.This has been discussed during the meetings with barangay councils and 

mitigation measures have been identified including establishment of alternate road routes, 

installation of traffic signs, public awareness of traffic safety and designation  of traffic 

officers in potentially congested areas to facilitate traffic flow.These mitigation measures of 

these minimal and temporary impacts have been included in the Environmental 

Management Plan (EMP) and Project Design Measures in Social Development as well as 

identified in this document.  

 

Impact Categorization  

 

8. Based on the results of the Due Diligence and impact assessment, the ADB involuntary 

resettlement (IR) Safeguard policy is not trigged by the Project, except when significant 

changes in the technical design is shown to create IR issues. The project is considered 

Category C as no IR physical and economic impacts will be experienced by APs. No 

Resettlement Plan is required.  

 

Future Activity  

 

9. Further due diligence activities will be undertaken during the final design phase when 

technical design will be finalized to determine any adverse impacts that may then trigger the 

ADB social safeguards policy. Impact assessment will also be undertaken to update the final 

number of structures and families are living on top of tunnel 4.  

 

10.  Safeguards compliance monitoring will be undertaken to check for any unintended impacts 

the project may create during project implementation. In case such impacts are found, the 

borrower/executing agency (EA) will conduct a social impact assessment and formulate a 
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Corrective Action Plan covering all applicable IR safeguards requirements specified in the 

ADB Safeguard Policy Statement (SPS 2009). 

 

 

 

 

 

 

 

 

 

 

I. PROJECT DESCRIPTION  
         

   A. Introduction 

 
11. The Angat Water Transmission Improvement Project (AWTIP) goal is to improve the 

reliability and security of the raw water transmission system through partial rehabilitation of 

the transmission system from Ipo to La Mesa as well as introduction of water safety, risk and 

asset management plans. Originally, the project only included the system downstream of 

Bigte but it has been found necessary to include the tunnels between Ipo and Bigte in the 

assessment as they form an integral system with the aqueducts downstream of Bigte. 

         

     B. Subproject Description 

 
12. The AWTIP will develop Tunnel 4, a 6.5 km tunnel from Ipo dam to Bigte and associated 

intake and outlet works, as the priority scheme for the transmission system. Once 

constructed, it will facilitate the subsequent rehabilitation of tunnels 1-3 and AQ-6 Phase II 

(aqueduct) and whole transmission system.  

 

13. The proposed tunnel 4 will have the following components: (i)  intake at Ipo dam (site), (ii) a 

contractors’ work area (CWA) of one- hectare at an elevated portion which is part of the Ipo 

Watershed (protected area) and which is incidentally a part of the claimed ancestral domain 

area claimed by the Dumagat IP community (Said IP community has filed an application for 

Certificate of Ancestral Domain Title or CADT with the National Commission for Indigenous 

Peoples or NCIP); ( iii) 2  spoils disposal area, one located at the downstream of Ipo dam 

area and the other, at Bigte area within the MWSS property,( iv) 6.5 km tunnel ( 4m in 

diameter) with 8 m ROW traversing two barangays of  Norzagaray Bulacan (San Mateo and 

Bigte ) and (v) and outlet at the Bigte portal, located within the MWSS property.   

     

II. SCOPE OF LAND ACQUISITION 
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A. Impact of Land Acquisition 
 

14. The location of the proposed tunnel 4 stretching 6.5 km with 8m ROW is within the 60 m 

ROW of the Metropolitan Water Works and Sewerage System (MWSS), the executing 

agency. It is not expected that it will extend outside of the 60 M ROW. Hence, new land 

acquisition is not expected unless substantial changes in the ROW alignment is made 

during the detailed engineering and implementation phase.  

 

15. Based on project design the project will not cause any physical impacts on the ground 

surface as the tunnel construction will be 50 -200 meters below the surface.. It will not pose 

a threat or any risk to structures and people living on the surface based on the assessment 

of technical engineers. 

 

16. Other associated facility/construction activities will not require land acquisition but lease or 

rental agreement with land owner particularly, the spoil disposal area downstream of CWA in 

Ipo dam which is a brush land and unproductive. The other spoils disposal area is in Bigte 

currently owned by MWSS.  

 

17. Based on impact assessment, from segment 1- 7 except Segment 3, there are 9 structures 

on ground surface along the 8m ROW of tunnel 4.  These 9 structures are as follows: (i) 7 

permanent residential structures with family occupant owners, (ii)1 temporary residential 

structure occupied by owner/family; and (iii) 1 temporary shelter with no occupant except a 

security guard. These structures were built on land owned by MWSS and have encroached 

into the existing ROW.  

 

18. In segment 3, there are 22 unoccupied permanent housing structures of the housing project 

of National Housing Authority (NHA) and Armed Forces of the Philippines (AFP).  MWSS 

and NHA had met regarding the project, particularly, the existence of 22 housing units 

located on the surface of Tunnel 4 8m ROW. Both MWSS and NHA agreed on safety 

measures to ensure the security of the tunnel and future residents.The safety measures 

include informing the future residents of the existence of tunnel 4 below the ground and 

providing  guidelines on the use and limited activities that can be undertaken on the ground 

surface to ensure the security of the tunnel.     

B. Socioeconomic Characteristics of AHs  

 
     Socio-demographic Profile  

 

19. Six (6) households, comprising of one male household head, 3 female spouses and 2 

children of legal age were interviewed out of the 8 households identified occupying 

structures located along the Tunnel 4 8m ROW in 6.5 km distance from Ipo to Bigte. All six 

household heads were born in Norzagaray, Bulacan and native in Bulacan.  All of the 

households heads are males(6). All households heads belong to potential labour force (15-

64 years old). Three household heads are in the age range 45-49 years, 1 is under the 30-
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34 years category and another one, a senior citizen who is 74 years old. All spouses are 

younger than their husband, with three within 30-39 years old; two, between 45-49 years of 

age; while one, is within the age bracket of 60-64 years. Educational attainment of 

household heads is low, with 5 household heads having completed elementary education 

and one household head, a high school graduate. The interviewed household heads have 

the following occupations: employed in1); engaged in farming(2); driving(1); 

labor/construction(1) and a  kargador/ labourer(1). Their spouses are involved in:  business 

(1); farming (1); house help (1); manicurist (1) and 2 others are not working. The two longest 

staying household heads in the area extends above 31 to 50 years and have been there 

since birth Four (4) others have stayed in the area for up to 20 years. Although they have 

established residence in the area, the land they are occupying is MWSS property. 

20. The average household size is 7; with the interviewed households having a total population 

of 42 members. There is almost an equal number of female (20) and male members (22). A 

total of 13 household members are engaged in some occupation or work.  

 

 Economic Profile 

 

21. As to land tenure status, 2 HHs claimed they are residential land owners in another place 

while another 1 is a rent free occupant/ caretaker. Three (3) others expressed they hold a 

tax declaration document but have stopped paying taxes since 5 years ago after finding out 

that MWSS owned the property they are occupying and declared they have no rights to it.  

All of the households own their residential structures where they are currently residing in. 

Four (4) houses are made of concrete/permanent housing materials while one is semi-

concrete. One residential structure is made of temporary and light materials. 

 

Monthly Gross Household income from all Sources and Expenses/Net Savings   

 

22. Two households have incomes below Php8,000 a month, particularly Php5,853 and 

Php6,266,67,respectively. These two households are living below the poverty threshold, 

which is pegged at Php 8,295 per month for a household of 5 members in Bulacan province 

National Statistical Coordination Board (NSCB, 2012).  Another 3 households belong to the 

bracket (Php 12,001- Php 19, 000) and one household income is Php 50,000 per month that 

has an overseas foreign worker (OFW) household member sending monthly remittances. 

 

23. Average household expenses amount to Php 16,000 per month. Households spend most on 

food (Php 6,416) and education-food and allowance of children (Php1,400), medical bills 

(Php1,400) and cell phone load (Php600.00)  Average amount spent on water is Php 641.00 

while electricity is Php1,600. All of the households claimed they do not have savings.  
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Basic Household Facilities  

 

      Toilet 

 

24. Four  households use sanitary toilet facilities with water sealed toilets connected to septic 

tank and another one, water sealed toilet connected to pit while another one shared toilet 

with its neighbour.  

 

     Source of water supply 

 

25. Two households have piped connections, and another two have shallow/deep wells and 3 

households buy from water vendors for bottled water and in container drums. 

 

Electricity 

 

26. Four households have electricity from a power company while 2 households are sub 

connected to a neighbour. 

 

Cooking Facilities 

 

27. Five households use wood/fuel for cooking.. One household uses a combination of two fuel 

sources, LPG and charcoal. 

 

      

 

 

 Garbage Disposal and Management 

 

28. Five (5) out of six households resort to burning their garbage   Three  of these five 

households also practice composting. Only one household said its garbage is collected by 

the LGU but waste is not segregated. 

 

Common Illness Afflicting Household members by Gender/causes of death in the 

community  

 

29. Common illnesses afflicting household male and female members are flu, common fever, 

and colds/cough. One male household member is afflicted with skin allergy while a female 

member has heart disease. On the other hand, old age has been identified as common 

cause of death in the community (5), aside from  rabies and malaria. 

 

Access to basic social services 

 
30. As to health facilities, the most accessible to households is the barangay health center 

which is usually used for medical consultations and pre-natal check-up for pregnant 
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mothers.  For more complicated cases, they are brought to the provincial hospital. As for 

access to educational facilities, both pre- school and elementary education facilities are 

located near the residences and a high school is located near some barangays. 

 

Membership to Community Organization  

 

31. Three households confirmed membership in a community organization while the other 3 

households expressed otherwise.  Two households are members of the 4 Ps (Pantawid 

Pamilyang Pilipino Program) known as the Cash Transfer Program of the national 

government while another one, a member of Senior Citizens Association. The three (3) 

households said they are active in their organization. The active members said they attend 

meetings, vote in elections, consulted in decision-making and are involved in projects.   

Activities of their organization include livelihood and beautification/greening projects. 

Those who did not join the organizations noted they are not interested and do not have the 

time for it.  

 

Credit Sources and Purpose of Credit  

 

32. Two households borrowed money from private money lenders while another one, from a 

cooperative and two others, from a store and from friends.  Four (4) household respondents 

said they borrowed money for business capital while one household borrowed money for 

food.  

 

Project Perception/Concerns  

 

33. When asked what were their concerns and issues on the project, four(4) household heads 

said they have no concerns because the tunnel to be constructed is deep below the ground  

and it would not have any effects on them. Two (2) households hope houses will not be 

affected if there will be ground shaking or affected once construction will start.   

 

34. They expressed hope that the safety of households would be ensured during construction 

and that they would not be adversely affected by construction activities. The project team 

informed the households that there is no rick or threat to the structures above the surface as 

confirmed by engineers and MWSS  and assured all possible measures will be designed to 

respond to all project related impacts.  

       
III. DUE DILIGENCE  

         

A. Coverage and objectives 

 
35. Due diligence was carried out to examine land acquisition and resettlement issues in more 

detail, particularly in consonance with ADB Safeguards policy, which requires that (i) 

impacts are identified and assessed early in the project cycle;(ii) plans to avoid, minimize, 

mitigate, or compensate for the potential adverse impacts are developed and implemented; 
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and affected people are informed and consulted during project preparation and 

implementation.   

 

B. Background  

 

36. The due diligence activity started with the appreciation of the technical design of the project, 

what activities are to be undertaken during design and construction activities, type of 

structure to be built and their location within the 60 m MWSS ROW (vis-à-vis the other three 

(3) existing tunnels which were constructed in the 1930’s) and their potential impact on 

structures and other assets, people and their surroundings and immediate environment.  

 

37. Following the preliminary appreciation was an ocular survey of the area driving through the 

national road from Bigte to the Ipo Dam reservoir. Type of structures, economic activities 

and the adjacent vicinity were also noted.  

 

38. In order to determine geographical impact and more focused assessment, the 6.5 km 

alignment was divided into 7 segments at more or less one km distance per segment. (See 

below: Fig.1 Segmented Map of proposed tunnel 4). Structure inventory using GPS was 

undertaken to indicate location of the structures identified within the 6.5 km and 8m ROW of 

the proposed tunnel 4. As part of understanding the socio-economic profile of the people 

occupying the surface of the tunnel, socio-economic survey was also conducted.  
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Fig 1. Segmented Map of  Proposed Tunnel 4 
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C. Findings of Due Diligence 

 
39. The table below shows the due diligence matrix including Infrastructure Activities and IR impacts on a per segment basis:  

Table 1: Due Diligence Matrix - Infrastructure Activities and IR Impacts 

 

Segment 
/Location 

Infrastructure  Activities IR Impacts 

Remarks 
Proposed 

Facility 
Construction Activity 

Existing structure 
/asset  on surface 

of 8m ROW 

Impact  on 
structures and  

others 

Land acquisition 
/other measures 

Contractors 
work area( 
CWA)   

Contractors 
work area  
( 1 hectare 
area)  

Construction of 
contractor’s work camp 
and facilities /diggings  

3 Project  Bunk  
Houses(MWSS) 

None. Dust 
and noise  

No land 
acquisition and 
resettlement 
expected 

Proclaimed as a protected area / 
watershed   now under the management of 
MWSS and DENR.  Also claimed as part of 
the ancestral domain applied for by IPs.  
The area is one of the access 
route/passage of some school children  in 
going to school within the MWSS 
compound, however, alternate route has 
been identified by IPs themselves. 
No habitation and productive assets in the 
area/ 
-nearest habitation (Sitio Ipo) is more or 
less half kilometre away. 

Downstream 
of  CWA 
/inlet area 
near Ipo dam   

Spoils 
Disposal 
area(1)  

Temporary storage 
facility for spoils from 
tunnel excavation. 

No structure found 
on site.  

None.  No land 
acquisition 
expected /but 
rental or lease 
agreement with 
land owner 

The area is brush land, barren and not 
productive. It used to be a spoils disposal 
area of previous construction of MWSS. 
The current boat landing area is located at 
the other side of the Ipo dam and near the 
intake area which may be affected during 
construction due to installation of facilities 
and equipment at the intake area. Hence, 
an alternative boat landing area has been 
identified for use during construction.  

Segment 1 Tunnel  Underground tunnel 
construction  at  a depth 
of 50 -200 m  

-No structure  
 

No surface 
impact  

No land  
acquisition 
expected  

ROW owned by MWSS( with original title) 

Segment 2 Tunnel  Underground tunnel 
construction  at  a depth  
of 50 -200 m  

3 concrete  and  
1 temporary  
residential 
structures  
occupied by 

None. No 
surface 
impact 

No land  
acquisition 
expected /MWSS 
ROW 

ROW owned by MWSS( with original title) 
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families on surface  

Segment 3  Tunnel Underground tunnel 
construction  at a depth 
of 50 -200 m  

22 NHA-AFP 
housing  structures 
with no occupants* 

None. No 
surface 
impact 

No land  
acquisition 
expected  

MWSS and NHA have already discussed 
how to secure the tunnel. NHA claims it 
owns and has the title of the housing site 
while MWSS has been there since 1930’s 
with the construction of old tunnels 1-
3.MWSS has no certificate title in this 
segment. 

Segment 4 Tunnel  Underground tunnel 
construction  at a depth 
of 50 -200 m  

No structure  No surface 
impact 

No land  
acquisition 
expected /MWSS 
ROW 

ROW owned by MWSS (with original title ) 

Segment 5  Tunnel  Underground tunnel 
construction  at a depth 
50 -200 m  

3 residential 
structures 
(concrete 
materials)  

None. No 
surface 
impact 

No land  
acquisition 
expected /MWSS 
ROW 

ROW owned by MWSS (with original title) 

Segment 6 Tunnel Underground tunnel 
construction  at  a depth 
50 -200 m  

No structure  No surface 
impact 

No land  
acquisition 
expected /MWSS 
ROW 

ROW owned by MWSS (with original title) 

Segment 7 Tunnel Underground tunnel 
construction,  at a depth 
of 50 -200 m  

1  concrete  
residential structure 
with no occupant ; 
1 temporary 
structure  

No surface 
impact 

No land  
acquisition 
expected /MWSS 
ROW 

ROW owned by MWSS (with original title) 

MWSS 
compound ( 
Bigte Portal) 

Outlet  
area 

Diggings  1 temporary 
bunkhouse 
structure  

 
Temporary 
diggings/ 
noise and 
pollution in 
short period 
during 
construction. 

No land  
acquisition 
expected /MWSS 
ROW 

ROW owned by MWSS (with original title) 
Mitigations measures are identified to 
respond to noise and pollution  in EMP. 

 Temporary 
Spoils 
Disposal 
Area 

Diggings/minimal  No structures  None No land 
acquisition 
expected  

Land  is  within the compound of MWSS/ 
owned and titled to MWSS 
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D. Summary Findings /Conclusions: 

 
A. Land Acquisition 

 

40. The results of the due diligence study concludes that, there should be no issues of land 

acquisition and resettlement related to this project, if the project design does not change 

substantially.  

 

1. Tunnel construction 

 

41. All tunnels will be constructed underground. 

  

42. The proposed tunnel 4 location is not expected to extend outside of the boundaries of 

the 60 m ROW of the MWSS. Hence, no new land acquisition is required for the project. 

MWSS has original titles of the 6.5 km 60 m ROW, except in one segment (segment 3) 

within which   NHA-AFP housing is located. Both MWSS and NHA have met and agreed 

to commit safety measures for the proposed tunnel once constructed. (See Annex-6  

attached  MWSS original  land title certificates)  

 

43. In view of the tunnel design, where no surface construction will be made, no involuntary 

resettlement, whether physical or economic, will be experienced by households living on 

the surface of tunnel 4, 8 m ROW along the 6.5 km alignment. There has been an earlier 

plan between MWSS and the two concessionaires to secure or fence the 60 m ROW, 

where tunnel 4 is located. Both agreed to inform the future occupants about tunnel below  

including the guidelines on protecting and securing the tunnel.   

 

2. Construction of temporary spoils disposal  area 

 

44. No land acquisition is also required for the two (2) temporary spoil disposal area, where 

waste materials from tunnel excavations will be temporarily stored. Particularly, one area 

which is privately owned is located downstream of the inlet area at the Ipo dam which is 

about 1.2 hectares.  

 

45. The land is used as temporary spoil disposal area during the construction of some MWSS 

structures in Ipo dam,  now currently unproductive, idle and brush land.  No habitation is 

found within the area.  

 

46.  Temporary lease or rental for the area to be used during construction period will be 

arranged with the land owner to be used during construction period. Land area will be 

returned to its original state by the contractor   as it was in before rented out by the owner. 

 

47. The second temporary spoil disposal area is within the MWSS-Bigte compound covering 

less than a hectare. There is no need to rent or lease as the area is owned by MWSS. 

 

48. There will be temporary use of the areas earmarked for the spoil disposal, hence, there 

will be no permanent impact.   

 
3. Construction of intake and outlet points  
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49. Limited diggings will be undertaken at the intake point located at the Ipo dam site and 

outlet sections at the Bigte portal. For these activities, no land acquisition is expected as 

such sites are within the bounds of Ipo dam watershed currently managed by MWSS and 

DENR and the latter (outlet) is located within the MWSS ROW property at Bigte. No 

habitation or structures are found in the area.  

 

B. Temporary Inconvenience/Disturbance  

 

50.  No disruption of activities will be experienced by IPs living upstream of Ipo due to 

construction activities at the intake point as an alternative boat landing site has been 

identified in consultation with the IPs at the mouth of Sapang Munti river a half kilometer 

away from the intake point site. Preparation of the landing site will be undertaken before 

tunnel construction starts. 

 

51. Most of the segments of the 60 m ROW are located away from the national road where 

almost all of residential houses are located. Although, there are no requirements for land 

acquisition from private individuals some temporary disturbance will be experienced by 

the source communities where the proposed tunnel 4 will traverse, however, will be 

limited only during construction.  

 

52. The residents to be have temporary disturbance will be those living along or near the 

highway due to passage of trucks carrying gravel and sand and other materials to and 

from project site during construction including transport of excavated materials from the 

construction site to designated spoils disposal area. One temporary impact would be the 

increase in noise or dust pollution which may trigger health problems including asthma 

attacks or dust allergies and potential safety risks and accidents potentially happening to 

residents and pedestrians.  

 

53. During construction activities, the residents may also experience inconvenience due to 

potential traffic or congestion which would result to potential time delays of residents’ 

social and economic activities such as going to work, children going to school, marketing 

and other social activities.  

 

54. The following measures are foreseen to address and eliminate such temporary impacts 

and inconveniences: 

  

 Informing all the residents and businesses/institutions about the nature and 

duration of work three months before actual construction so that they can make 

the necessary preparations, 

 Limit dust by covering soil and other construction materials by canvass when 

carried on by trucks by the contractor to ensure such materials will not spill or 

safely covered to avoid health risks to residents  

 Proper timing of delivery of construction materials to the construction site and 

transfer of spoils from construction site to the designated  spoils area 

 Dust suppression by spraying water certain time of the day by the contractor 
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 Installing proper signage and safety measures/ speed limit and traffic re-routing 

to ease traffic flow and avoid accidents, prevent disruption of business and other 

social activities 

 Measures to ensure the physical safety of women and children will also be 

planned during final engineering design at the implementation stage and will be 

incorporated in the IEE document. 

 

Impact Categorization 

 

55. ADB IR policy safeguards define scope and triggers for IR impacts as follows:  
 

56. Physical displacement (relocation, loss of residential land, or loss of shelter) and 
economic displacement (loss of land, assets, access to assets, income sources, or 
means of livelihoods) as a result of (i) involuntary acquisition of land, or (ii) involuntary 
restrictions on land use or on access to legally designated parks and protected areas. It 
covers them whether such losses and involuntary restrictions are full, or partial, 
permanent or temporary.  
 

57. Based on Due Diligence findings, the sub-project is unlikely to have any involuntary 

resettlement impacts and thus can be classified as Category C. ADB OM Section F1/OP 

issued 20 January 2010 states, “a proposed project is considered as Category C if it has 

no involuntary resettlement impacts.” No further action is required. 

 

58.  The ADB IR Safeguard policy is not triggered, unless significant changes in the project 

design are made during detailed engineering phase.  

 

59. As the final design is yet to be undertaken, an updated due diligence and inventory of 

structures and families is necessary during detailed design stage. Safeguard compliance 

monitoring will also be conducted during the project implementation and civil works 

activities to check for any unintended impacts during project implementation..In case 

such impacts are found , the borrower/executing agency(EA) will conduct a social impact 

assessment and formulate a Corrective Action Plan covering all applicable IR safeguard 

requirements specified in the ADB Safeguard Policy Statement ( SPS 2009)   

IV. INFORMATION DISCLOSURE, PARTICIPATORY CONSULTATION AND GRIEVANCE 
REDRESS 

A. Activities Accomplished  
 

60. Six (6) consultation meetings were jointly undertaken with Project Preparatory Technical 

Assistance (PPTA) Environment Specialist with  key officers with National agencies and 

LGUs’ key officers and department heads; (two) 2 consultation meetings with Barangay 

Council of Bigte and San Mateo,and four (4) community consultation meetings at 

different stages during the project preparation activities: 

 

(i) Consultation meetings were conducted on April 13, 2013 and April 15, 2013  with 

the MWSS –Asset Management Development Department (MWSS-AMDD) and 
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the two concessionaires and Common Purpose Facility (CPF) and other units of 

MWSS to discuss the project and consultants’ information needs for completing 

the study and to assess their capacity to implement relocation/resettlement 

activities. MWSS-AMDD is responsible for securing the ROW and other MWSS 

assets and the resettlement of the affected families in case of involuntary 

resettlement in MWSS projects in coordination with NHA, LGU and to other 

departments/government agencies such as Social Welfare, Health, Education, 

among others. On the other hand, the discussion with the two concessionaires 

and the Common Purpose Facility (CPF) focused on their tasks and on-going 

corporate social responsibility (CSR) for ensuring the access of low income 

households for water services and other social development activities including 

livelihood and health programs as well as partnership with IP communities in tree 

planting and maintenance of the Ipo watershed.   

(ii)  A project information meeting was also conducted on  March 21, 2013  with 

Bulacan Province particularly its Planning and Development Office and Provincial 

Environment and Natural Resources Office. Discussion focused on their 

concerns and issues about the project and on-going reforestation and social 

development activities at the municipal level. 

(iii) Consultation meetings were conducted on May 2, 2013 with the Norzagaray 

Municipality particularly, the Municipal Planning and Development Office 

(MPDC), the Municipal Environment and Natural Resources office (MENRO) and 

the Municipal Assessor’s Office. Discussion focused on their concerns and issues 

about the project and as well as of their on-going programs with the residents for 

the two affected barangays.  

(iv) Consultation meetings with the Regional and Municipal Service Offices of the 

National Commission on Indigenous Peoples (NCIP) on  April 25, 2013, and May 

2,2013, respectively.  Specific concerns and issues about the project was also 

discussed including the Certificate of Ancestral Domain Title (CADT) application 

of the IP communities involving Cabayunan, municipality of Dona Remedios 

Trinidad,  some portion of San Mateo and IP sitios and the Ipo watershed of 

covering an estimated 60,000 hectares.  

(v) Consultation meetings were conducted  on July 18, 2013 and July 19, 2013 with 

the Barangay Councils in Bigte and San Mateo, where the tunnel will directly 

traverse. Project concerns and issues during construction included safety and 

traffic, disturbance and noise/pollution including recommendations that local 

residents should be prioritized for labor work during construction and request for 

waste materials for filling-up poorly maintained barangay roads.  

(vi) Community consultation meetings on May 15, 2013 (San Mateo) and May 19, 

2013 (Bigte)  with the households and residents were also conducted before the 

mapping, SES/household survey and due diligence activities and final results 

were also presented on September 13, 2013 (San Mateo) and September 

27,2013 (Bigte) after the SES/households surveyof the households living on the 

ground surface of the proposed tunnel 4 8m ROW along the 6.5 km alignment 

(See Annexes 1-4 Minutes of Community Meetings) 

 

The output of the community consultations were peoples’ concern that they will 

be relocated, the extent of the ROW, eligibility for priority local labour during 

construction, tunnel impact and safety, potential traffic during construction, 
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potable water supply needs, among others. On January 29, 2013,the results of 

the final inventory of the structures and assets and households living on top of 

tunnel 4 were also discussed   individually with the APs in their homes before 

letting them sign the summary findings document which is presented as Annex 5 

in this report.  

 

(vii) Consultation meetings with the IPs residing in barangay San Mateo were also 

undertaken last July 19,2013 and September 13,2013, to discuss their concerns and 

issues, their recommendations  to such issues and discuss IP impact assessment 

findings and mitigation plan for identified impacts.  

B. Future Activities  

 
61. During final design and project implementation, the safeguard plans will be updated 

based on detailed engineering design and changes in scope, if any.   

 
62. Future safeguard activities, including information disclosure and consultations, are as 

follows: 

- Final community consultations with persons living on top of proposed tunnel 4 

and communities living near the tunnel alignment based on detailed design. 

They will be updated  on project implementation activities, schedules and 

proper safety and traffic measures installed including access to grievance 

redress mechanisms in case of complaints and issues  

 

- Updating of the IPP and final IR due diligence to ensure mitigation measures 

in case of changes in the final engineering design, or changes in scope 

 

- As result of the final engineering design, final inventory of the structures and 

households on the surface of 8m ROW of proposed tunnel 4 will be 

undertaken.  

 

- Necessary safeguards monitoring will be undertaken by Social Safeguard 

(IR/IP) Officer with the technical support from the IR/IP Specialist  in 

coordination with the Office of Special Projects (OSP-AWTIP) during 

implementation and construction.       

C. Grievance Redress Mechanism 

 
63. A Resettlement Plan is not required for this project, however, in anticipation of 

unintended impacts including possible issues and complaints that may arise during 

project implementation and in order to receive and facilitate resolution of identified AP 

issues and concerns with regards to project implementation and construction, the 

grievance redress mechanisms developed for Safeguards (IR/IP/Environment) and 

Social Development components will be used, in case it is found necessary for 

unintended IR Impacts.  

 

64. In consonance to ADB safeguard policy,  the GRM will include a proactive component 

whereby at the commencement  of construction of the project ,prior to mobilization,  

community will be formally advised of project implementation details, so that all 
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necessary project information is  communicated effectively to the community and their 

immediate concerns can be  addressed. This proactive approach will be pursued 

throughout the implementation of the project addressing complaints promptly, using an 

understandable and transparent process that is gender responsive, culturally 

appropriate, and readily accessible to all segments of the affected people at no costs. All 

costs involved in resolving complaints (meetings, consultations, communication and 

reporting/information dissemination) will be borne by the EA. The project’s Grievance 

redress mechanism should not impede access to the country’s jurisdiction and 

administrative remedies. 

 

65. GRM for the Environmental, IR/IP safeguards and social development are integrated and 

aligned. Potential grievance to be raised on environmental and social impacts are critical 

to the health, wellness and safety   of affected persons, hence proposed mechanism 

intends to respond to such environmental and social complaints. Under the integrated 

mechanism, two approaches will be used: namely, the informal and formal approach.   

 

Informal Approach  

 

66. The informal approach is simpler and faster. Informally, the APs can lodge complaints 

directly to the D& B contractor during construction or CPF (Common Purpose Facility) 

during operations. The D& B contractor/CPF shall document and assess the complaint 

immediately. If assessment validates the complaint as within the scope of the GRM/ 

eligible, the D& B contractor/CPF shall act on the complaint within three (3) days from 

receipt of complaint. If assessment does not fall under the social and environmental 

performance, then the D&B contractor/CPF shall direct the AP to the Grievance 

Committee for confirmation, triggering the formal approach.  

 

67. The Contractor/CPF shall report the following to the OSP-AWTIP within 2 days from 

receipt of complaint: (i) complaint received, eligible or ineligible, duly referenced; and (ii0 

actions to be taken/taken including timeline. The OSP-AWITP shall obtain in a written 

confirmation of satisfaction from the AP,7 days from completion of resolution by 

Contractor/CPF. 
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Formal Approach 

 

68. The formal approach will take necessary steps from lodging of the complaints up to the 

time the complaints are acted upon by the designated Project Grievance Committee.  

 

69. If complaint lodged informally is eligible but is not acted on within three days from receipt 

of complaint, or if AP is not satisfied with the resolution undertaken by the 

Contractor/CPF, he or she can access the formal approach. A Project Grievance 

Committee (GC) will be set up to consist of the Barangay Council (or IP Chieftain and 

Council for IP complaints), contractor, CPF and MWSS as follows: 

 

Step1. Lodging a Complaint (Day 1) 

                  --- AP files complaint with the OSP-AWTIP or the barangay  

 

 

                  Step2. Documentation and Registration of Complaint  

 --OSP-AWTIP or Barangay registers lodged complaint and makes sure these are 

duly referenced and provides AP with a copy of reference complaint. 

--The Barangay forwards a copy of the referenced complaint to the OSP-AWTIP. 

 

 

Step3. Screening (Day 1)  

- OSP-AWTIP or barangay screens if complaints related to Tunnel 4  

- AP is informed if the grievance relates or does not relate to Tunnel 4 

- The Tunnel 4 Grievance Committee(GC) is also informed of the screening 

result 



24 

 

- If screening ruling is not acceptable to the AP, he/she may re-lodge his’her 

complaint with the Grievance Committee, which will properly document the 

complaint 

Step 4 Complaint (Day 1-Day 3) 
- The GC conducts investigation of the complaint to determine if actions are 

required or not 

- The AP is informed of the findings/ ruling 

- If actions are required, AP is informed of the expected action timeliness as 

set out in the established mechanism. Agreement on actions and measures 

and time involved are made with the AP. Agreement is properly 

documented and filed. OSP-AWTIP, Barangay Council (or IP Chieftain and 

Council) , contractor /CPF and AP are furnished copies. 

- If actions are not required and GC ruling is not acceptable to the AP, AP 

may file the case with the Municipal Government Unit  

Step  5. Implementing the Agreed Action 
 
- For minor action required ( Day 4-5)  

The contractor/CPF implements agreed on action within 2 days  

 

If AP is not satisfied with the completed action or if action is not started 

within 2 days from GC ruling, AP may file a case with the Municipal LGU  

- For  major action required( Day4/5-Day8/9)  

The Contractor/CPF provides agreed interim measure and starts work on 

the final action within 5 days from GC ruling  

If AP is not satisfied with the completed action or if clarification is not started 

within 5 days from GC ruling, AP may file case with the Municipal LGU. 

                     Step 6.Acceptance of Resolution ( 1 week after completion of action)  
                  

- If, according to the AP, the impact has been resolved satisfactorily, OSP-

AWTIP will obtain a written confirmation of satisfaction from the AP. This 

confirmation will signify closure of grievance and will form part of the 

grievance documentation. The GC, Barangay Council (or IP Chieftain and 

Council), Contractor/CPF and AP are furnished copies.  

 

Step 7. Monitoring and Evaluation ( for 1 week after completion of action) 

- The OSP- AWTIP shall monitor the effectiveness of the resolution for at 

least a week after completion of action 

- Monitoring and evaluation shall be properly documented and included in the 

Environmental Monitoring Report/ or in the IR/IP mid evaluation report 

prepared by MWSS, submitted to ADB  

 

70. The mechanism prescribes that the OSP-AWTIP shall inform the ADB  of  the  complaints 

evaluated as major issues, and any appeal raised by dissatisfied AP.  

 

71. The AP wishing to make claim must first make an appeal to his respective barangay or to 
the IP leaders for the case of the Dumagats. The claim must be made in writing and 
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should include brief details including factual background; issues; and APs position on the 
issue/s raised. The barangay must review the case within the context of existing policy, 
regulations, procedures and valid entitlement of the AP as provided in relevant 
implementing plans. The barangay council should respond within five days of receipt of 
the complaint. Should the grievance case cannot be resolved, the AP can file complain 
to the municipal level.  

 V. LEGAL FRAMEWORK, COMPENSATION AND ENTITLEMENT POLICY  
 
72. Results of the Due Diligence study reveal ADB IR safeguards policy is not  triggered, 

hence no resettlement plan, will be prepared. Similarly, Philippine resettlement and land 
acquisition and compensation laws are not also triggered. 
 

73. For reference, the following are Philippine laws on resettlement, land acquisition and 
compensation. These are likewise not triggered by the Project: 

 
a. Philippine Constitution 1987 –private property is the right for every Filipino citizen. No 

taking of property is allowed by law without just compensation. Requires “full 
disclosure by the State of all its transactions involving the public interest” and “ 
citizens have the right of access to information on matters of public concern”.  

b. RA 7160 ( Local Government Code) Section  2(c) and 27- provide prior consultation 
with affected communities on any project and require the approval of the concerned 
Sangguniang Panglunsod (Provincial Council)/Sangguniang Bayan( Municipal 
Council) 

c. RA 7279 (UDHA Law), Article I, Sec.2; Article VII, Sec. 28 (2) and IRR of UDHA, 
Sec.3 (e.1) – requires consultations with with affected persons. The results of 
consultations will form part of the RP by the LGUs Sangguniang Panglunsod (SP); 
Sanggunibang Bayan (SB) 
-Provision for the development, award and disposal of land under usufruct 
arrangement for socialized housing and urban services 
( Aricle V sections 21 and 22.implementing Rules and regulations of UDHA, section 3 
,III (b.3.0) - for urban poor, provision of basic services and livelihood component 
under socialized housing and urban services. They are not to be evicted nor are their 
dwellings demolished except in accordance with the law in a just and humane 
manner (Constitution).  Assistance is limited to payment at replacement cost for 
structures and improvements. Additional assistance may be provided on a case-by-
case basis. Also requires that all households affected are informed of any proposed 
development plan.  

d. RA 8974, Sections 8,9,10 and 13. An act to facilitate the Acquisition of the ROW, site 
or location of National Government Infrastructure Projects. Provides for the 
compensation of affected properties based on prevailing market prices. The IRR 
stipulates that the implementing agency shall negotiate with the owner for the 
purchase of the property by offering first zonal value issued by the Bureau of Internal 
Revenue (BIR) for the area where the private property is located. Further, that 
valuation of improvements and /or structures on land to be acquired shall be based 
on the replacement cost, defined as the amount necessary to replace the structure or 
improvement based on the current process of materials equipment, labor contractor’s 
profit and overhead, and all other attendant costs associated with the acquisition and 
installation in place of the affected improvements/installation.  

e. EO 1035 sec 17 and 18.  Relocation/resettlements of tenants /occupants affected by 
Property/ROW Acquisitions. Financial assistance to be given to tenants /farmers 
equivalent to the value of the gross harvest for one year on the principal and 
secondary crops of the area acquired, based on the average annual gross harvest of 
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the last three preceding crop years and in no case, financial assistance be less than 
Php 15,000 per hectare.  

f. RA 6389 –states “ in the event of change in land use from agriculture to other uses, 
agricultural lessees are entitled to disturbance compensation equivalent to five times 
the average of the gross harvests on his landholding during the last five preceding 
calendar years”. 

g. RA 6657 (Comprehensive Agrarian Reform Law) - section 28 states that the land 
owner shall retain his share of any standing crop in harvested at the time the DAR 
shall take possession of the land under section 16 of this Act and shall be given 
reasonable time to harvest. 

h. RA 7192 (Gender Equality and Women in Development) – promotes the integration 
of women as full and equal partners of men in development and nation building. All 
government departments. All government departments will ensure women benefit 
equally and participate directly in the development programs and projects specifically 
those funded under foreign development assistance, to ensure their full participation 
and involvement in the development process; to provide income and employment 
opportunities to women and assess the extent to which such programs helped in 
enhancing their self reliance. Women of legal age has the capacity to enter into 
contract; has the capacity to borrow and obtain loans and execute security and credit 
arrangements under the same conditions as men /act as incorporators and enter into 
insurance contracts and secure travel visas without the consent of their spouses, 
among others.  

i. Executive Order 152 (Series of 2002)-prescribes for the broad monitoring of all types 
of eviction and demolitions involving the underprivileged and homeless citizens by 
the Presidential Commission for the Urban Poor (PCUP) All the national government 
agencies and local government units (LGUs) should apply for a Certificate of 
Compliance prior to the implementation of eviction and demolition.  
 

74. ADB SPS 2009 provides the social safeguard framework of involuntary resettlement.  
 

75. The objectives of the SPS are to avoid involuntary resettlement whenever possible; 
to minimize involuntary resettlement by exploring project and design alternatives; to 
enhance or at least restore, the livelihoods of all displaced persons in real terms 
relative to pre-project levels; and to improve the standards of living of the displaced 
poor and other vulnerable groups.  

 
Scope and triggers 

 
76. The involuntary resettlement safeguards covers physical displacement (relocation, 

loss of residential land, or loss of shelter) and economic displacement (loss of land, 
assets, access to assets, income sources, or means of livelihoods) as a result of (i) 
involuntary acquisition of land, or (ii) involuntary restrictions on land use or on access 
to legally designated parks and protected areas. It covers them whether such losses 
and involuntary restrictions are full, or partial, permanent or temporary 

 
Policy Principles  
 

- Screen the project early on to identify past, present, and future involuntary 
resettlement impacts and risks. Determine the scope of resettlement planning 
through a survey and /or census of displaced persons, including a gender 
analysis, specifically related to resettlement impacts and risks. 

- Carry out meaningful consultations with affected persons, host communities, and 
concerned non-government organizations. Inform all displaced persons of their 
entitlements and resettlement options. Ensure their participation in planning, 
implementation, and monitoring and evaluation of resettlement programs. Pay 
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particular attention to the needs of vulnerable groups, especially those below the 
poverty line the landless, the elderly, women and children, and Indigenous 
peoples, and those without legal title to land, and ensure their participation in 
consultations. Establish a grievance mechanism to receive to receive and facilitate 
resolution of the affected persons concerns. Support the social and cultural 
institutions of displaced persons and their host population. Where involuntary 
resettlement impacts and risks are highly complex and sensitive, compensation 
and resettlement decisions should be preceded by a social preparation phase. 

- Improve or at least restore , the livelihoods of all displaced persons through(i) 
land-based resettlement strategies when affected livelihoods are land based, 
where possible, or cash compensation at replacement value for land when the 
loss of land does not undermine livelihoods,(ii) prompt replacement of assets with 
access to assets of equal or higher value,(iii) prompt compensation at full 
replacement cost for  assets that cannot be restored, and (iv) additional revenues 
and services through benefit sharing schemes where possible. 

- Provide physically and  economically displaced persons with needed assistance, 
including the following:(i) if there is relocation, secured tenure to relocation land, 
better housing at resettlement sites with comparable access to employment and 
production opportunities, integration of resettled persons economically and 
socially into their host communities, and extension of project benefits to host 
communities; transitional support and development assistance, such as land 
development, credit facilities, training, or employment opportunities; and (iii) civic 
infrastructures and community services, as required. 

- Improve the standards of living of the displaced poor and other vulnerable groups, 
including women, to at least national minimum standards. In rural areas provide 
them with legal and affordable access to land and resources, and in urban areas 
provide them with appropriate income sources and legal and affordable access to 
adequate housing. 

- Develop procedures in a transparent, consistent, and equitable manner if the land 
acquisition is through negotiated settlement to ensure that those people who enter 
into negotiated settlements will maintain the same or better income and livelihood 
status. 

- Ensure that displaced persons without titles to land are eligible for resettlement 
assistance and compensation for loss of non-land assets. 

- Prepare a resettlement plan elaborating on displaced persons’ entitlements, the 
income and livelihood restoration strategy, institutional arrangements, monitoring 
and reporting framework, budget, and time-bound implementation schedule.  

- Disclose a draft resettlement plan, including documentation of the consultation 
process in a timely manner, before project appraisal, in an accessible place and a 
form and language(s) understandable to affected persons and other stakeholders. 
Disclose the final resettlement plan and its updates to affected persons and other 
stakeholders. 

- Conceive and execute involuntary resettlement as part of a development project 
or program. Include the full costs of resettlement in the presentation of project’s 
costs and benefits. For a project with significant involuntary resettlement impacts, 
consider implementing the involuntary resettlement component of the project. 

- Pay compensation and provide other resettlement entitlements before physical 
and or economic displacement. Implement the resettlement plan under close 
supervision throughout project implementation. 

- Monitor and assess resettlement outcomes, their impacts on the standard of living 
of displaced persons, and whether the objectives of the resettlement plan have 
been achieved by taking into account the baseline conditions and the results of 
resettlement monitoring. 
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77. In case of differences between local law and ADB policy, an effort shall be made to 
reconcile gaps in favour of the latter to the satisfaction of both the Government of the 
Philippines and ADB. 
 

A.          Project Policy Commitments  
 
78. In case of unanticipated IR impacts are found during project implementation, the 

borrower/EA will conduct a social impact assessment and formulate a Corrective Action 
Plan covering all applicable requirements specified in the ADB SPS (2009).   

VI. RESETTLEMENT BUDGET          

A. Budget Assumptions  
 

79. Since a Resettlement Plan is not prepared, the budget for future IR activities including (i) 

due diligence validation and inventory update and (i) safeguard compliance monitoring 

during final design and construction will be integrated into survey costs and 

administrative costs of the project. Capacity building cost is integrated in the IP Plan. 

Only one person for Safeguard (IR/IP) and Social Development Officer will be 

designated from MWSS-Social Services Group/Resettlement to proposed OSP-AWTIP. 

One (1) will be hired as Safeguard (IR/IP)/ Social Development Specialist to undertake 

the related tasks of IR/IP and Social development concerns for a period of 10 man 

months on an intermittent basis.  

     
VII. INSTITUTIONAL ARRANGEMENTS   

 
80. Although a Resettlement Plan is not prepared, some IR activities during final design such 

as updating of IR due diligence and impact inventory (based on final technical design) 

and safeguard compliance of monitoring are IR unintended impacts during planning 

design and construction are needed to be undertaken.  As in the implementation 

arrangement of the IP plan, the tasks of undertaking related IR activities during final 

design phase is lodged in two persons, the Safeguard (IP/IR) Specialist and assisted by 

the designated IR/IP Officer from MWSS Resettlement group to OSP-AWTIP Group. The 

Terms of Reference (TOR) for both positions is included as Annex 7-8 of this report.  

Similarly, the proposed arrangement for the remaining IR tasks will follow similar 

structure proposed for IP Plan implementation.  

 
MWSS Existing Structure  

 
81. The existing MWSS organization includes an Office of Special Project (OSP) that looks 

after the implementation of its special projects.  The OSP falls under the Office of the 

Deputy Administrator for Engineering and Operations.  This project will be managed by 

the Office for Special Project - Angat Water Transmission Improvement Project – (OSP -

AWTIP) (see Figure 25).  The OSP-AWTIP includes the project manager and his 

administrative support staff, a construction group as technical staff, the contractor, and 

the construction supervision consultant.  

 
82. A Resettlement Group within a Support Services Group under the Deputy Administrator 

for Engineering and Operations composed of Land Acquisition officer/Geodetic Engineer 
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(2), Socio-Environment Officer (1), ROW& ECC Officer (3), Resettlement/Relocation 

Officer (2)  and Communication/IEC Officer. This group is responsible for the projects that 

requires crucial component such as land acquisition and ROW and 

relocation/resettlement concerns.  

 

 

 

Figure 1. Existing MWSS Structure  

  

A. Proposed Arrangement for Future IR tasks  

 
83. Based on Due Diligence Assessment, there will be no IR policy that will be triggered, 

however, in anticipation of the any IR impacts due to design changes during project 

implementation, and for purposes of compliance safeguard monitoring, it is proposed 

that a Safeguards Group (SG) be set up within the AWTIP- OSP. The SG will have its 

own Safeguard Officer (IR/IP)/ Social Development Officer) and Environmental Officer 

(EO) which the MWSS envisioned to provide for this project. The IR/IP Safeguard Officer 

will handle IR/IP safeguard and social development concerns. The IR/IP Safeguard 

Officer will come from the Resettlement Group of current MWSS structure. Specific tasks 

of the IR/IP Safeguard Officer is described as Annex -8 (TOR of the the IR/IP Safeguard 

Officer)  He/she will be required to board at least 3 months prior to operation.   
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                     Fig. 2 Proposed OSP-AWTIP Structure including Safeguards Group(SG) 

B. Delineation of Responsibilities 
84. In consonance with the set up proposed Safeguards Group, the following institutions will 

be involved in the implementation of IR/IP concerns:  
 

a) The, MWSS, as the Executing Agency (EA) and the Implementing Agency , for the 

project will be responsible for setting the PMO, engaging the IR/IP officer  and 

ensuring defined tasks and responsibilities based on the requirements of the IR/IP 

component of the project.  

b) The Office of the Special project for AWTIP (OSP-AWTIP), as the project 

management office, specifically the IR/IP Safeguard Officer  of its  SG, will be 

responsible for overseeing the updated final design, and corresponding changes, if 

any, as well as the corresponding social impact assessment if required. It shall also 

prepare IR/IP reports. 

c) IR/IP Officer  for project implementation will provide necessary inputs as to the 

requirements, updated social impact assessment during detailed engineering  and in 

case of changes in the design, appropriate changes and design measures ,as 

appropriate, as well conduct  safeguard monitoring of IR/IP impacts  and prepare 

required monitoring reports for the  EA and IA to be submitted to ADB 

d) IR/IP Specialist to be engaged as part of the project implementation support 

Consultants will provide technical assistance and guidance to the AWTIP-OSP, 

particularly its IR/IP Safeguard Officer in the final impact assessment and safeguard 

monitoring and capability building activities.  

e) ADB will approve any IR/IP social impact revisions and design measures, if any, and 

review safeguard monitoring reports and undertake missions to review the IR/IIP 

performance of the project. 

f) NCIP will facilitate the conduct of FPIC activity, review and approve updated IPP and 

conducts monitoring visits for the implementation of the IPP and monitoring reports 

from AWTIP OSP.  

g) Local Government Units, namely, the Municipality of Norzagaray ( through its 

Municipal Planning and Development Office and Barangays Bigte and San Mateo will 
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provide representation for necessary support and facilitate the lodging and resolution 

of complaints of APs as part of the Grievance Committee.  

 
85. The Institutional Responsibilities related to Social Safeguards are summarized in the 

Table below.  
 

Table 2: Institutional Responsibilities 

 
Responsible 

Institution/Individual 
Prior to Construction During Construction During Operation 

MWSS -  
Prepare integration of the 
SG to OSP-AWTIP as 
Project Management Staff 

-Decide on matters 
related to IR/IP safeguard 
requirements and other 
concerns, that may arise  
that need intervention  

Decide on matters 
related to IR/IP 
safeguard requirements 
and other concerns, that 
may arise  that need 
intervention 

 -Engage IR/IP  Safeguard 
Officer  for the OSP –
AWITP  

  

OSP-AWTIP  -Update social impact 
assessment based on 
final engineering design, 
and make necessary 
changes and plan, if any.  

-Conduct inspections and 
spot checks to monitor 
the performance of the 
D& B contractor in 
implementing the Social 
safeguard requirements 
and implementation of 
IPP 

Conduct inspections and 
spot checks to monitor 
the performance of the 
D& B contractor in 
implementing the Social 
safeguard requirements 
and implementation of 
IPP 

 -Coordinate with D& B 
contractor to ensure the 
incorporation of updated 
findings and mitigation, if 
any 

-Review monthly and 
semi-annual report of D& 
B contractor related to 
safeguards  

Review monthly and 
semi-annual report of D& 
B contractor related to 
safeguards 

 -Conduct IEC, together 
with the Social Safeguard 
Officer (IP/IR) in the OSP-
AWTIP, for social 
preparation. 

-Prepare the project’s 
semi-Annual IR/IP reports 
for submission to ADB 

Prepare the project’s 
semi-Annual IR/IP 
reports for submission to 
ADB 

IR/IP Specialist  -provide technical 
assistance, capacity 
building  and guidance to 
OSP-AWTP in the: 
-validate/update of the 
IR/IP Due 
Diligence/Impact 
Assessment, as 
necessary  

-Provide technical 
advice/assistance e.g, 
preparation of semi-
annual safeguard report 
for ADB/ review quarterly 
monitoring reports 
-Continue capacity 
strengthening  for SG-
Resettlement Group/IR/IP 
Safeguard Officer  

 

 -Review bidding 
documents as necessary, 
to incorporate social 
safeguards in the project  

  

ADB Review and clear IR 
safeguards plan (in case 
corrective actions are 
needed)/updated IPP, as 
applicable 

-review semi-Annual IR/IP 
report; carry out periodic 
review missions 

Review Annual  social 
safeguards/IP monitoring 

Design and Build 
contractor (D& B 
contractor)  

-Incorporate mitigation 
measures in design and 
bidding documents  

-Implement mitigation 
measures as necessary    
  
-Prepare monthly and 
semi Annual report 

Implement mitigation 
measures/other activities  
 - 
-Prepare monthly and 
semi Annual report 

Municipality and Barangay  -Facilitate social 
preparation 

-Participate in the 
monitoring of the 
performance operation in 

Participate  in  monitoring 
of the performance 
operation in IPP 
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IPP implementation 
-Facilitate (and participate 
in) public consultation/s 
and information 
disclosure  
-Assist in ensuring the 
observance of the GRM. 

implementation 
-Facilitate (and 
participate in) public 
consultation/s and 
information disclosure  
-Assist in ensuring  the 
observance of the GRM 

 
Sub-component: Capacity Building  

 
86. To ensure effective project implementation and strengthen the capacity of the MWSS- 

Resettlement Group and designated IR/IP/Social Development Officer under the 
proposed OSP-AWTIP project structure, they will be capacitated to plan, implement and 
monitor project’s resettlement and IP component. 
 

87. Training focus of the IR/IP and Social development concerns are integrated into one 
training design with appropriate modules on IR, IP and Social Development. 
 

88. Training needs assessment will be undertaken immediately, as soon as, IR/IP/Social 
Development Specialist is mobilized three (3) months before final design and 
construction. Based on the training needs assessment, a capacity building program will 
be developed and implemented.  Aside from identified needs, the focus of the training 

will include Resettlement/IP planning, implementation and monitoring. It will also include 
an orientation on ADB related Social Safeguards Policy from the SPS (2009) and Social 
Policy Guidelines.  

 
C. Implementation Schedule 
  

81. Final due diligence and updating of inventory and impact assessment will be undertaken 
as soon as final engineering design has been completed during the detailed design 
phase of the project by the Safeguard (IR/IP) Specialist. If final due diligence states no 
involuntary resettlement, subsequent activity will just be limited to compliance monitoring 
of any unintended impacts during project implementation.  The table below presents the 
indicative time frame of key IR/IP activities in relation to project implementation schedule  

 
Table 3: Indicative Project and Safeguards Implementation Schedule 

 
Activity  Indicative Time frame 

A. Project Implementation: Major Activities   

D& B contractor’s mobilization Q1 Y1  

Detailed design  Q1 y1 –Q2 Y1 

Design review and Approval  Q1 Y1 – Q3Y1 

Surveys and related Due diligence/impact inventory  Q3Y1-Q4Y1 

Construction Q2 Y1 –Q2Y5 

Maintenance Period  Q2 Y5-Q2 Y6 

  

B.Specific Activities  

1. Preparatory   

1.1 Engagement of Safeguard Specialist (IR/IP) for 
project implementation support  

Y0 (in place at least 2 months prior to bidding process for 
D& B starts) 

1.2 Mobilization of IR/IP Safeguard Officer  Y0 (in place at least two months prior to bidding process 
for D&B starts)  

1.3Training needs assessment  Q 4 Y0 

1.4Capacity Building Activities/follow-up support  Q 4 Y0-Q4 Year 3 

1.5 Inclusion of the remaining IR and IP activity update in 
the bid documents  

Q4- Y0 (Prior to Notice of Award) 

2. Project Detailed Design /Approval  Q1Y1- Q4 Y1 
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2.1Community Preparation Activities Q1 Y1 

2.2  Updating of IR/IP Due Diligence /impact inventory 
and  

Q3Y1-Q4 Y1 

2.3 Finalize IPP  Q4 Y1 

2.4 ADB review and approval of IPP  Q4 Y1 

  

  

3.Construction Period (Mobilization to Demobilization)  Q2Y1  -Q2 Y5 

1.   IR Safeguard Compliance Monitoring  Q2 Y2 – Q2 Y5 

2.   Submission IR/ IP Report  Q3 Y2 – Q2 Y5  

-   Monthly, by Safeguard  (IR/IP) Officer  5th day of the month following the effective month 

-   Semi-annually, by Safeguard (IR/IP) Officer /OSP-
AWTIP for submission to ADB 

5th day of the month following the effective 6-month 
period 

-Annual, by Safeguard (IR/IP) Officer for submission 
to ADB 

5
th

 day after effective year  

4.Operation Period (potentially could start even before 
Maintenance Period is over) 

 Q3Y5 and therafter  

   4.1 Continue IR /IP safeguard compliance monitoring 
activities  

Starting Q2 Y6 

       

VIII. INTERNAL MONITORING AND REPORTING  

A. Internal Monitoring 

 
82. Safeguard internal monitoring will be conducted by the Office of Special Projects (OSP- 

AWTIP) particularly, the IR/IP Safeguard Officer to ensure that project safeguards during 
implementation and construction is undertaken. It is also to determine if there are 
occurring issues and concerns of the affected communities, particularly, if there are 
unintended impacts that have to be addressed. 
 

83. Project Internal monitoring will be on a quarterly basis and bi-annual safeguards 
monitoring will be undertaken to look at project effects on people and communities and 
whether such effects are negative or positive to determine appropriate measures where 
needed. Bi annual monitoring report will be submitted to ADB during the 4-year project 
implementation 

 

B. External Monitoring 
 

84.  MWSS will engage an independent third party agency or academic institution to carry 

out external monitoring for safeguards compliance/implementation. External monitoring 

will serve to validate results of internal monitoring activities and to assess if unintended 

impacts are found and if there are, recommend the preparation of a Corrective Action 

Plan. External monitoring will be undertaken for 3 years throughout the construction 

period, covering annual external evaluation and a final evaluation at the end of year 3.  
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ANNEXES 1-6  

 
Annex 1 Documentation of Public Consultations  
 

San Mateo Public Consultation Meeting 
Venue: San Mateo Barangay Hall 
Date: 19 July 2013, 9:50-11:14 AM 
Number of attendees: 24 
 

Key Issues and Concerns Remarks / Comments 

No water supply for the residents  

San Mateo community asked if Sitio Ipo is 
included in the ROW 

-Some portions of the barangay are within 
the ROW. MWSS wants no houses above 
the ROW 

Brgy San Mateo residents are concerned 
about the process of demolition and what will 
happen to them after, in case of relocation  
 
‐  Properties with titles will be 
assessed/valuated   
‐  Properties without title will be 
removed.Note: later clarified during later 
consultations/information disclosure in 
barangay San Mateo that there will be no 
relocation involved under the project  

MWSS assures to have proper delineation 
measurement  of the ROW before project 
begins 
 
-Residents will be compensated if relocation 
is needed (note: it was clarified during 
subsequent PPTA activities that the Project 
would not involve physical displacement – to 
be validated during detailed design) 
 
- MWSS wants SAFETY FIRST 

-Safety concerns due to increase in traffic 
during construction  
 
 
 
 
-The Barangay Council will be able to help 
by providing barangay tanod (community 
police) to assist in traffic management 
 

-The residents are aware that the Ipo Road 
especially the segment near the MWSS Ipo 
Compound has been made into playground 
by children especially in the afternoons. 
 
-The residents are aware that the houses 
and/ or their house plot fences have 
encroached in the road right of way. The 
residents also know road easement is about 
1m from the edge of concrete road. 

-Transportation of spoil during construction 
may cause dust pollution 
 
-A Brgy San Mateo resident requested 
watering of road during the project to 
avoid air pollution (dust particles, etc 

-Mitigation measures will be included in the 
Environmental Management Plan. This 
includes planned / scheduled watering of 
road.  
 
 

-Resident asked the extent of the road to be 
affected  
 
-  What are the affected areas due to tunnel 
construction 

A project map was presented which 
illustrates the project right of way. This was 
discussed by the Environment Specialist  
Tunnel is quite far from the road system 
where most residential houses are located.  

-Concern about employment opportunities 
during the project 

The community will be prioritized for 
jobs/work during construction 

-Local labor should be considered at the 
commencement of the project 

 

Requested if spoils can be given to residents 
to use as materials in building their houses 

The request may be coursed through the 
barangay council. 
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Project will start in 2014, residents asked 
what benefits can be  given to  the residents 
of San Mateo 
 
‐  Residents wanted to have water first 
before tunnel 
 

Social Development Plan and 
Environmental Management Plan will be 
drafted for this project  
 
-MWSS wants to provide water supply, it is 
being studied. One option is to have a 
treatment plant in the sitio. No update has 
been heard about this plan lately. 
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PHOTO DOCUMENTATION 
SAN MATEO PUBLIC CONSULTATION (19 July 2013 9:50-11:14 AM) 
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List of Participants 
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Annex 2  -Brgy Bigte Consultation Meeting 
Venue: Bry Bigte Barangay Session Hall 
Date: 18 July 2013, 9:19 -10:02 AM 
Number of attendees: 9 
 

Key Issues and Concerns Remarks /Response 

Spoils can be donated to the barangay for sitio 
roads construction 

Initial survey was conducted on roads in need 
of backfill materials.  There are about 7kms 
barangay road in Brgy Bigte in need of backfill 
materials. 

Commencement date of the project The project is expected to start in 2014. For 
the project to push through, it needs approval 
from NEDA and ADB for the release of loan. 
The construction will be about 3 years. 

Asked if water supply is not enough in 

Metro Manila and  why another tunnel 

is needed 

Several factors were considered in the 
construction of another tunnel. These include 
(i) water loss and (ii) inefficiency in 
transmission of water from Ipo to Bigte due to 
the current status of old tunnels (e.g. with 
leakages) as well as inefficient water flow in 
aqueducts.  

The construction of another tunnel will enable 
rehabilitation and maintenance works for the 
other tunnels. 

Concerned about the current condition of 

Angat Dam and its possible impact to 

the community 

The status of Angat Dam is beyond the scope 
of the project. 

Source of the project budget – loan or 

grant 

The project will be financed by ADB, upon the 
request of the Philippine government 

Priority  for  local labor is requested especially 
if the local residents can qualify for  the skills 
required by the Project 

-Local labor is prioritized for work during 
construction 

The Brgy Captain Resty Sumbillo requested 
another consultation/discussion on the proper 
project implementation before the project 
starts (e.g. scope, handling of work, safety, 
etc) 

Consultant expressed there will other 
consultations before project implementation 

 



39 

 

 
 
 

 
 
List of Participants 
 

 
 



40 

 

Annex 3 Brgy San Mateo Consultation Meeting 
Venue: San Mateo Barangay Hall Covered Court  
Date: 13 September 2013, 2:00 - 4:00 PM 
 

Key Issues and Concerns Remarks /Response  

The barangay captain in his opening remarks 
expressed the following : 

-There will be an increase in  employment 

-Residents are priority hire to labor 
requirement during construction.  

-Increase labor opportunity for the local 
resident as labourers, carpenters, driller, steel 
man, electrician and masons; women can also 
operate mini store, retail selling and cook at 
staff canteen during construction activities. 

Local residents will be priority for hiring during 
construction. 

Potential loss of residential house and 
livelihood 

There will be no infrastructure and economic 
activity directly impacted during construction 
which may result to AP losses. 

Spoil materials can be used as backfill 
materials for houses 

Barangay  Officers requested for spoils  to be 
used for filling and improving their barangay 
roads  

Are there any entitlements and compensation 
to be given to those affected by the project? 

Compensation will be paid to APs if there are 
losses of assets and structures. Grievance 
Redress Mechanism is articulated as part of 
the IEE. Grievance related to the project may 
be filed formally to a Grievance Committee to 
be organized for the purpose. 

Ensure that the tunnel to be constructed 
should be strong to prevent leak and water 
wastage 

-Technical studies are undertaken to ensure 
integrity of the tunnel. 
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Annex 4 Brgy Bigte Consultation Meeting 
Venue: Barangay Bigte Multipurpose Hall 
Date: 27 September 2013, 10:00 - 12:00 AM 
Number of attendees: 18 
 

Key Issues and Concerns Remarks and Comments 

Most of the residents of Brgy Bigte requested 

that they be provided treated water supply. 

The residents are willing to pay for tariff. 

Water lines for raw water distribution will be 

installed to houses but costly. Other MWSS 

project looking at the feasibility of treated 

water distribution in Bulacan is on-going.  

Residents asked if path walks will be provided 

once the project will start 

Alternative routes/ community access will be 

provided to affected residents  

Give priority to local residents for any 

requirement /need for  labourers and other 

skilled workers 

This is considered/ and part of benefits 

included in the EMP of this report 

What will happen to those living above ground 

of the tunnel ROW? 

Residents above ground will not be affected as 

tunnel construction will be underground. 

What will happen to the people living within the 

MWSS Tunnel ROW? Is there a possibility that 

the ROW will be cleared? 

MWSS has yet to decide if the ROW will be 

cleared;  but clearing will not be within this 

project. 

There are houses near the outlet entrance of 

the tunnel 

EMP includes mitigation measures for  health 

and safety concerns  
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Annex 5 MWSS- Angat Water Transmission Improvement Project: Disclosure of IR Study 
Findings  
 
MWSS has plans of constructing a 6.5 km new transmission line (Tunnel 4) from Ipo Dam to 
Bigte to ensure the raw water supply for Metro Manila and have sought funding support from the 
Asian development Bank ( ADB).  The old tunnels (tunnel 1-3) are already old and will need 
rehabilitation and repair. During the study, consultation meetings with communities were 
undertaken in Barangays Bigte,San Mateo and Ipo Dam, all in  Norzagaray,Bulacan.  
 
Based on results of the study, considering the 8m right of way of the proposed tunnel 4 from Ipo 
dam to Bigte portal, 9 households are found living on the surface of the tunnel (which will be 
updated during the final engineering design).  For this proposed project, no persons will be 
displaced or relocated as the proposed tunnel is 50- 200 meters below the ground and that 
during construction no physical activity will be undertaken on ground surface.  
 

 
 Ang MWSS ay may planong magdadagdaa ng panibagong tunnel ( Tunnel 4) para siguraduhin 
ang supply ng tubig para sa Metro Manila at para sa planong ito ang Asian Development 
Bank(ADB) ang nilapitan na magpupundo nito.  Ang mga kasalukuyang tunnel(Tunnel 1-3) ay 
luma na kaya kinakailangan ng ayusin. Habang ginagawa ang pag-aaral nagkaroon  ng mga 
meetings at konsultasyon  para sa proyekto kasama ang mga residente ng Barangay Bigte,San 
Mateo at Ipo Dam.   
 
Base sa resulta ng pag-aaral ng proyekto, para sa 8m right of way ng planong gagawin na 
Tunnel 4, magmula Ipo dam hanggang Bigte, Norzagaray, 9  na kabahayan ang nasa ibabaw 
ng natukoy na gagawing tunnel, na i-a update sa final engineering design.  Para sa proyektong 
ito, walang kabahayan o tao na maililikas dahil ang desenyo na tunnel ay nasa ilalim ng lupa( 
50-200 metro) at walang anumang aktibidad na magaganap  sa ibababaw ng natukoy na tunnel 

na gagawin.  
 
 
January 29, 2014 
 
I, the undersigned read and understood the contents of this document (result of the AWIP study) 
see attached list of household heads  
Nabasa ko at naintindihan ko ang resulta ng AWIP project study; ( tingnan ang listahan ng 
Household heads)             ( next page) 
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Name of Household heads/or representatives  living on the surfaced of 8m ROW of 
Tunnel 4 
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Annex 6 Original Certificate of Title 
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ANNEX 7  – TERM OF REFERENCE SAFEGUARD (IR/IP) SPECIALIST  
 
The Safeguard (IR/IP) specialist will provide technical assistance and support to the OSP 

AWTIP in terms of the following: (i) provide technical assistance in the   effective implementation 

of the IP Plan, (ii) provide capacity development for MWSS-Resettlement/IP group for planning 

and implementation of IP Development Plan, and (iii) provide support in the conduct of 

monitoring of progress/milestones of IP plan implementation and IP Report preparation.  In 

addition, he /she will provide technical assistance in the validation/and updating of the IR due 

diligence/updating of inventory and impacts based on final technical design and compliance 

monitoring to determine unintended impacts, if any, during project implementation. 

 

Total Man months required: 10 months spread over the 3.5 years during construction 

(Intermittent Basis)  

 

Specific responsibilities include the following:  

1. Review documents and Reports pertaining to the AWTIP project and other relevant    

documents  

2. Based on final technical design, undertake final due diligence of project impacts, and update 

as necessary, including preparation of required mitigation plans, particularly for involuntary 

resettlement ( IR  impacts)  and IP impacts.  

3. Supervise the conduct of socio-economic surveys to establish profile of IP communities within 

the project area, gender disaggregated, focus on their socio-demographic and economic 

profile, assets ownership, access to social services, social practices/cultural practices, 

access to credit and entrepreneurial experience, membership in organization, skills and 

training needs, forest product gathering activities/ agricultural crops planted and where, and 

other upland economic activities.  

4. Assist in the conduct of the FPIC process of MWSS/CPF with IP communities  

5. Update socio-economic profile of IP communities based on data and information identified  

above 

6. Prepare Updated IP Plan, including necessary data and revisions based on information 

update. 

7. Conduct training needs assessment for MWSS- Resettlement group for IP Plan 

implementation and prepare Capacity building Program for them including IP associations 

8. Assist in the preparation of bidding documents, related to IP Plan requirements  

Qualifications: 

-Masters in any social science degree/ course 

-Ten (10) years work experience in social development, resettlement and relevant work with IPs   
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ANNEX 8 – TERM OF REFERENCE SAFEGUARD (IR/IP) OFFICER   
 

MWSS –Support Group may assign one staff as Safeguard (IR/IP) Officer to be detailed with 

the OSP-AWTIP Group. The IP Plan may be implemented beyond project timeframe depending 

on the progress of IP Plan implementation. Currently, MWSS/CPF deals with the IPs in tree 

planting and other maintenance activities of the Ipo Watershed Management. The IP plan 

include such activity with proposed expanded production of value crops in designated multiple 

use zone/area of the Watershed with a long term goal of processing these resources for value 

added to provide sustainable development and prevent destructive forest activities such as 

charcoal making ( paguuling) and  kaingin farming, illegal logging ,among others (for finalization 

during IPP updating, with full participation of IPs). 

The Safeguard (IR/IP) Officer will be responsible for the providing support assistance to the 

OSP AWTIP in terms of the following: (i) provide technical assistance in the   effective 

implementation of the IP Plan, (ii) provide capacity development for IP Associations and (iii)  

responsible  for coordinating  with NCIP Bulacan and IP communities in the conduct of the FPIC 

and conduct of monitoring of progress/milestones of IP plan implementation and IP Report 

preparation.  

The IR/Safeguard Officer will also assist in the validation/updating of IR Due diligence and   

inventory of impacts based on the final technical design and conduct safeguard compliance 

monitoring to determine unintended impacts during project implementation, if any, and make 

necessary changes, as necessary, based on ADB Safeguard Policy 2009.  

Specific responsibilities include the following:  

1. Review documents and Reports pertaining to the AWTIP project and other relevant    

documents  

2. Based on final technical design, assist in the conduct of final due diligence of project impacts, 

and update as necessary, particularly, involuntary resettlement ( IR  impacts)  and IP impacts  

3. Conduct socio-economic surveys to establish profile of IP communities within the project 

area, gender disaggregated, focus on their socio-demographic and  economic  profile, assets  

ownership, access to social services, social practices/cultural practices, access to credit and 

entrepreneurial experience, membership in organization, skills and  training needs, forest 

product gathering activities/ agricultural crops planted and where, and other upland economic 

activities.  

4. Coordinate with NCIP Bulacan for the application for the FPC activity and for the conduct of 

the FPIC process of MWSS/CPF with IP communities  

7. Assist the Safeguard (IR/IP) Specialist in the conduct training needs assessment for the IP 

associations and members as input for the preparation of Capacity Building Program  

8. Assist in the conduct of training for the IP associations and its members 
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9. Coordinate with appropriate agencies and community groups (DA, DENR, TESDA, LGU-

RHU,IP  Council/Associations) in the conduct of skills training and enterprise training for the 

IP men,  women and  youth 

10. Follow-up progress of IP Plan implementation/MOA and monitor actual outputs and 

problems in implementation and prepare internal monitoring report.  


