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A. Introduction 
 
1. The Stakeholder Communications Strategy (SCS) is designed as a blueprint to guide the 
project through the process of creating effective communications messages and products that 
resonate with the chosen target audience, to be delivered through multiple channels. This 
blueprint will help the project to choose the correct range and sequence of tasks. 
 
2. The SCS has been developed to communicate the Forest Investment Program (FIP) I: 
Community-Focused Investments to Address Deforestation and Forest Degradation. It will 
support the Design and Monitoring Framework (DMF) activities by communication, facilitating, 
encouraging, disseminating and leveraging successes, failures and lessons learned from 
existing program experiences. This is achieved by maintaining clear, consistent, relevant, up-to-
date and user-friendly messaging/information to the stakeholders.  The strategy complies with 
the Asian Development Bank (ADB) Public Communications Policy and the ADB Stakeholder 
Communications Guide. 
 
3. The SCS will underpin and guide the communication process, as described in Figure 1 
below, for: 
 

(i) Internal Communications 
Focuses on supporting the project implementation team regarding week-to-week 
management issues, emerging trends and threats, planning, and coordination between 
team in national, sub national and district level, to ensure efficient functioning of project 
implementation.  

 
(ii) External Communications 

Focuses on supporting and reaching the main objectives of project outcome and 
outputs, as mentioned in DMF and leveraging success.  

 
The external communications will support the DMF outcome (table 1 below) and it was identified 
that there will be three different levels of target audience: national, sub-national, districts/Forest 
Management Unit (FMU)/Village. The approach, means and channel of communication will be 
different for each level. 

 
Table 1 Project Outcome and Outputs as in the DMF 

Outcome: 
Improved REDD+ implementation in project areas of West Kalimantan province 

Output 1 Output 2 Output 3 

Community-focused 
and gender-responsive 
REDD+ pilot projects in 

Kapuas Hulu and 
Sinting districts 
implemented 

Provincial REDD+ 
strategy in West 

Kalimantan effectively 
implemented  

Subnational fiscal policies 
on REDD+ harmonized 

with national policies  

Districts: 
Kapuas Hulu and 

Sintang  

Province: 
Pontianak 
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4. The SCS complies with REDD+ safeguard principles and guidelines from the Strategic 
Climate Fund, requiring clear language and details on the provision of benefits for masyarakat 
hukum adat (MHA), strengthening multiple benefits and prohibition of the conversion of natural 
forests. The goal is to support efforts that aim to protect forest ecosystem services, build 
institutional capacity and promote biodiversity conservation. The strategy is to take a low-carbon 
direction that is also socially and economically empowering rather than a pursuit of forest 
management with the singular goal of cutting/reducing greenhouse gas emissions. 
 

 
Figure 1: Communication Process 

5. From problem tree identification (as presented in the concept paper) and stakeholder 
consultation on the ground, gaps were identified. Therefore the SCS will be structured along 
three levels: 

(i) General Knowledge and Technical Issues: REDD+, deforestation, forest degradation, 
global warming, climate change, Measurement, Reporting, Verification (MRV), 
Reference Emission Level (REL), Green Economy, Green Investment, Free, Prior and 
Informed Consent (FPIC), safeguards, forest fires, benefits sharing, tenure; 

(ii) Project Response - Mechanisms and Vehicles: FIP Project, FMU characteristics, 
functions and issues; 

(iii) Specific Activities: FIP Project Implementation on the ground. 
 
6. The current situation identified on the ground is that most of the visited local 
communities along with the local government in the district level have a lack of understanding 
and general knowledge on technical issues and as well as the role, purpose and functions of the 
FMU. Women in particular rarely hear about the issues. Therefore, translating the abstract 
concepts into simple messages and linking them with the FIP project and emission reductions 
will be a critical step to help affected people to better understand the concerning issues. 
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Carefully selected communication processes and tools incorporated into the project will 
encourage people to be more involved in the project activities.  
 
B.  Managing Expectations 
 
7. It is important to manage expectations that not ‘all problems can be solved by the 
project’ (Figure 2). It must be stated clearly that the activities on the ground will be a model for 
REDD+ implementation to reduce emissions while increasing economic and ecosystem benefits 
which then may be replicated in other areas.  

 

 
Figure 2: Activities in FMU is one strategy to solve one part of the problem 

8. REDD+ payments are explicitly performance/outcome-based. There should be a clear 
message on how REDD+ will work and emphasis placed on the fact that the community will 
receive payments different from some initial support only if there is a sustained reduction in 
deforestation, and hence of carbon emissions. The proposed local livelihood activities on the 
ground (at FMU level) are intended to provide an alternative to deforestation and complement 
the REDD+ activities. If the mentioned activities were successful, then they should lead to 
reduced deforestation. 
 
9. For example, in the context of REDD+, the project is aiming to increase smallholder 
agricultural / agroforestry yields, but profits from these should not create an incentive for 
smallholders to plant more land, as this may lead to increased deforestation. The nature of the 
‘deal’ must be made explicit. Stakeholder consultations on the ground revealed common 
questions about REDD+, such as: What can be expected from REDD+; What are the benefits?; 
What might not be expected?; What risks are involved?; How can stakeholders participate? 
 
10. Information on 'what is REDD+' should not only come from FIP institutions, but also from 
other reliable sources, such as the UN-REDD Program, the The United Nations Framework 
Convention on Climate Change, Center for International Forestry Research, ICRAF, World 
Resources Insitute, or Samdhana. A variety of media and communication tools should be made 
available, ones that are most effective for communities, what works and what doesn’t work, and 
should be based on other organizations’ experiences on the ground. 
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C.  Approach 
 
11. A Stakeholder assessment was conducted during project preparatory technical 
assistance (PPTA) through interviews, literature review, seeking input through Inception 
Workshop, Interim Workshop and multi-stakeholder consultation in province, district, community 
and experiences from similar previous mandates of the PPTA consultants. It increased the 
understanding of the challenges on the ground and helped shape an effective communication 
strategy for the project to build a better understanding about the project and how it will benefit 
the community and ecosystems. Communications strategies and tools are designed to deliver 
the information for stakeholders and allow them to make informed decisions on participating in 
the project.  

 
Figure 3: Stakeholder Assessments 

 
12. Figure 3 above shows that some actors are of priority interest to engage or order to 
leverage success, such as the ‘actors of most influence’ (key players). This means that the 
communications activities should be strategically targeted and prioritized to influence the “key 
players”, and the communications tools, methodologies and media suitable to that targeted 
group should be used. 
 
13. With government, it is important to acknowledge the diversity (of role, authority, capacity, 
education and experience) and sometimes the opposing interests between central, sub national 
and local and community, and tailor messages to different audiences.  
 
14. The social structure mapping was done to identify distinct groups of key players that can 
help facilitate communication. There are different needs within each group that require different 
approaches and tools to be used, as described in tables 2 and 3 below. 
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15. As revealed by provincial multi-stakeholder consultations, the FMU concept is not fully 
supported and there might be conflicts of interest amongst staff in the provincial forestry agency. 
Provinces and districts typically have different needs and agendas. At the provincial level needs 
and interest are driven largely by political interest, where the role/personality/interests of the 
governor will significantly influence the success of the project.  
 
16.  This is a complex issue, which could hamper implementation if not settled quickly; 
therefore an intensive communication to build common understanding is needed. Two potential 
ways to mitigate the risks: a) MOEF to enhance their internal communication between central 
and province, that FMU is part of national strategies and/or b) The project to help awareness 
raising and capacity building on FMU related issue and synergies/synchronize between 
provincial plan and FMU districts plan, at least 4 months prior to the implementation of the 
project.   
 

Table 2: Method and Tools to Target Different Layers of Government 

Government 
Needs & Motivation driving 

message content 
Method Tools 

National To support and maintain 
government priority in reducing 
emission from forestry sectors. 
To support MOEFs objective to 
operationalize FMU.  
FIP activities on the ground will 
contribute to the economy and 
give environmental benefit.  
Goal is project received 
positively by community affected 
by the project. 
 
To build better coordination, 
bridging the gaps between 
national, sub national and 
district. To enhance sub 
national, district and local 
capacity. 
 
 

Get political support and 
commitment from President 
and related Minister.  
 

Conduct press conference with 
senior staff speaking (at least 
2x in a year).  
 

Emphasize the success story 
and champion leaders from 
the ground. 
 

Regular dialogue with echelon 
1,2 and 3 at MoEF and related 
ministries.  
 

National seminar  (interactive 
dialogue) with MoEF, FIP, 
related Ministries, 
stakeholders and FMUs.  
 

Steering Committee meeting: 
MoEF, Ministry of finance 
(MoF), National Development 
Planning Agency (Bappenas), 
Ministry of Home Affairs 
(MoHA), FIP Focal Point 
Community Society Os 
(CSO)/Non Governmental 
Organizations (NGO). 
 

FIP goes to central and local 
legislative  

Presentation, fact 
sheet, printing 
information, media 
brief.  
 
Short video 
message (max 8 
minutes). 
 
Iklan Layanan 
Masyarakat (public 
service advertising) 
about REDD+ and 
FIP 

Provincial To build common understanding 
about the project aim to support 
provincial government target in 
reducing emission from forestry 
sectors.  

Courtesy visit, seminar, 
interactive 
discussion/dialogue.  

Presentation, fact 
sheet, printing 
information, media 
brief.  
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Government 
Needs & Motivation driving 

message content 
Method Tools 

The project will give economy 
and environmental benefit.  
FMU 
 
To increase capacity, knowledge 
and capability of district 
government/community. 
 
To have better coordination in 
managing the forest and 
bridging the gaps between 
province and districts. 

Short video 
message (max 8 
minutes). 
 
public service 
advertising about 
REDD+ and FIP 

District Project objective is aligned with 
central, provincial and district 
target in reducing emission from 
forestry sectors.  
 
To support district government 
to manage the forest in 
sustainable manners. The 
project will give economy and 
environmental benefit.  
 
To increase capacity, knowledge 
and capability of the community. 
 
To have better coordination in 
managing the forest and 
bridging the gaps between 
central, province and districts. 

Interactive dialogue, courtesy 
visit, Focus Group Discussion, 
cultural approach/exhibit 

Presentation, fact 
sheet, printing 
information, media 
brief.  
 
Short video 
message (max 8 
minutes). 
 
Public service 
advertising about 
REDD+ and FIP. 
 
Cultural approach, 
radio message (in 
some areas), 
banner, poster, 
leaflets 

FMU REDD+ activities at FMU level 
will contribute and support 
central and provincial 
government objective in 
reducing emission from forestry 
sectors.  
 
The project will support fully 
operationalize of FMU and for 
better management of forest in 
sustainable manners.  
 
The project will give economy 
and environmental benefit.  
 
The project will increase 
capacity, knowledge and 
capability of the community. 

Interactive discussion, 
watching movie show related 
to forest and climate change, 
cultural approach 

Video clips, posters, 
comics, drama, 
green knowledge, 
cultural activities. 

 
17. Based on focus group discussions during the field visits, it was identified that the 
concerns and informational needs differ between males and females. Female groups tend to be 
more concerned about family food security, health and education, while the men revealed 
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themselves to be more concerned with having road access (infrastructure), income and jobs. In 
general, the community is literate and can speak Bahasa Indonesia very well.  
 

Table 3 Method and tools to target different sub groups within communities 

Group 
Needs & Motivation 

driving message content 
Method Tools 

Elderly Support, peace, stability Small group discussion, 
dialogue 

Proverbs, metaphors, calendar 
message, radio message (some 
area) 

Women Income generation, health, 
Food for family  
 

Small group 
discussion/dialogue, 
watching movie together, 
cultural approach 

Demonstration, cultural 
approach, calendar messages, 
poster illustrations, 
environmental education 

Youth Education, 
Jobs 

Interactive dialogue, 
written & verbal, movie 
show, cultural approach 

In Kapuas Hulu: Social media, 
mobile phones/SMS, sports, 
cultural activities, radio 
message, films, poster, leaflets, 
environmental education 
 
In Sintang: 
Cultural activities, films, poster, 
leaflets, environmental 
education 
 

Children Education Interactive, written and 
verbal, games, movie 
show, cultural approach 

Video clips, posters, comics, 
drama, green knowledge, 
cultural activities, environmental 
education  
 

Men Income, jobs, infrastructure Verbal groups, 
interactive 
dialogue/meetings, show 
benefit cost-analyses 

Interactive discussion, calendar 
message, pictures, dem-plot, 
radio messages (in some areas), 
mobile phone/SMS 

 
18. The SCS should also set up the target for what to achieve in the short term, up to, and 
after 2020, and indicate what objectives have been achieved.  

 
Table 4 Term plan to achieve the goal setting 

Project Term Plan Indicators of success 

Short-term goals (2016-2017) Awareness Raising, forming an agreement.  

Mid-term goals (2017-2020) Common understanding, engagement. The community is actively involved 
(participation), showing interests and supporting the program, shows 
behavioral change. 

Long-term goals (after 2020) Become loyal and positioned against forest destruction. The community gets 
used to conduct REDD+ activities. Legacy, become part of life, unwritten rule. 

 
D.  Learning and behavioral changes 
 
19. Learning and behavioral changes, locally led solutions by creating a local champion to 
help community to make personal decisions to initiate and sustain positive behaviors towards 
environment. This can be done by increasing awareness of the importance of protecting the 
forest, reducing emissions and how REDD+ implementation will benefit the community 
economically as well as benefits for government, country and the world. The goal is to make 
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REDD+ implementation something that the community feels that they can have ownership of, 
and that they can be proud of.  
 
20. Tomorrow's leaders need to be equipped for tomorrow's challenges, and we must 

adequately prepare our children for the future they will inherit. That requires a commitment to 

providing children with environmental education. This can be partly achieved by implementing 
'Education for sustainable Development' by piloting green school projects villages. This aligns 
with the national education system (through UU No. 20/ 2003) and also because Indonesia has 
ratified the United Nations Framework Convention on Climate Change Article 6 on the 
importance of climate change education, training, public awareness, public participation, and 
public access to climate change policy.  
 
21. If this curriculum is implemented correctly, it will give teachers and students knowledge 
about environmental issues, engage them in problem solving, equip them with the tools they 
need to take action to improve the environment, and to make informed and responsible 
decisions.  
 
22. Implementing the curriculum in schools should bring sustainability to the FIP I project. If 
the green school pilots are successful, they can become part of the educational system of the 
district, become a model to be repeated in another villages, and adopted broadly across the 
region. 
 
23. The program can be linked with similar activities that focus on children and education, 
such as initiatives by UNICEF, PLAN and the Indonesia Mengajar program.  
 
E.  Communication Objectives 
 
24. The stakeholder consultation identified several objectives to communicate the projects 
as follows: 

(i) Provide information on the complex concepts around climate change, REDD+ and their 
link with FIP project, in a simple language. 

(ii) Address the need to create and build an understanding on the purpose, scope and 
breadth of FIP Project (including the role of ADB, the MOEF and FMU). 

(iii) Brand the project to provide clear, consistent information as a plan to communicate the 
FIP project: Community-focused Investments to Address Deforestation and Forest 
Degradation. Including the development of vision statement, logo, brand expression, 
communications and behavior. 

(iv) Support the development and implementation of FIP project on the ground.  
(v) Share knowledge: providing consistent, relevant, up to date and user friendly 

information to all stakeholders. 
(vi) Promote the project through meetings, interactive dialogue, exhibition and media and 

create printed and online information (website and social media), create mailing lists, 
list server (electronic newsletter).  

(vii) Coordinate and exploit synergies: to facilitate policy, technology collaboration and 
information dissemination. To provide opportunities for all stakeholders to communicate 
with one another to share experiences and showcase effective local programs. 

(viii) Use communications to help build the capacity through information sharing, highlighting 
good practice and professional development, such as forest management, zero burning 
policy, forest products utilization, study/exchange visits to another site which already 
conduct REDD+ readiness and implementation. 
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(ix) Help build the capacity and conduct training of targeted groups to increase local 
productivity and income, and communicate the products and facilitate market link to 
increase regional sales. 

(x) Communicate for learning and behavioral changes for individuals, communities and 
societies by creating a local champion, to help community to make personal decisions 
to initiate and sustain positive behaviors towards environment. 

(xi) Encourage personal communications through its own community network, family, radio, 
churches, and mosques to promote program benefits for themselves. 

 
25. Based on the objectives above, the communications plan/activities and tools are defined, 
described in table of Communication Plan (Table 5, 6 and 7 below), as a part of SCS. The 
communications plan/activities will help to support project interventions by facilitating, 
encouraging, disseminating and leveraging success.  This is achieved by maintaining clear, 
consistent, relevant and user-friendly messaging/information to the stakeholders.  
 
F.  Communications Infrastructure  
 
25. Communications infrastructure will be established to link Jakarta, Pontianak and FMUs 
(Sintang and Kapuas Hulu). This will support internal communications within the project: for 
handling management issues, emerging trends and threats, planning, and coordination and to 
ensure efficient functioning of project implementation.      
 
26. This will also facilitate coordination between central, sub-national and district for the 
delivery of almost-real-time information from activities on the ground to keep both central and 
local government up to date with the same information - to facilitate policy coordination, 
technology collaboration and information dissemination.   
 
27. The communications infrastructure is the backbone of the communications system upon 
which various broadcasting and telecommunication services are operated, including facilities for 
videoconferences.  
 
28. The system must provide important access and real-time information from districts whilst 
taking into account security, energy efficiency, budgets, maintenance cost, safeguarding future 
investments and exit strategy when the project finishes. 
 
29. The technology to be used within the infrastructure should include software and 
hardware, cables and connectivity for security and faster data rates, network design services, 
management and planning services, in accordance with ADB procurement procedure. 
 
G.  Evaluation and Monitoring 
 
30. Formal and informal monitoring should be continuous whereas evaluation should be 
conducted semi-annually for feedback and lessons learned on what works and what does not. It 
is also important to recognize the necessity of communication to wider audiences of 
stakeholders, as they tend to increase or decrease their level of attention during the project 
cycle. This SCS needs to be continuously updated and remain as a living document. 
 
31. The Monitoring and evaluation should also maximize the use of technology, such as to 
count how many people hit the website, how many and what documents were downloaded and 
from what countries.  
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Table 5: Communications Plan: for General Knowledge and Technical Issues 

Objective 
Key Risks/ 
Challenges 

Main Stakeholders Message 

Means of 
Communications 

(channels/languages/ac
tivities) 

Timeline Responsibility 
Resources 

(human) 

1. Knowledge 
& Awareness 
Raising 

The concept 
itself is abstract 
& confusing.  
 
Different desires 
and needs. 
 
Education, 
budget, type of 
language/ 
message used, 
cultural and 
institutional 
factors that 
influence how 
information is 
communicated, 
and 
psychological 
factors that 
determinate 
how information 
is accepted. 
 
 

Province: Governor, 

Dinas Kehutanan 
provinsi, Bappeda, 
Tanjung Pura 
University, JICA 
Project, AMAN, NGOs, 
local legislative and 
media 
  
Districts: Bupati, 

Dishut & Perkebunan, 
Bappeda, FMU staff, 
Dinas Education, GIZ-
FORCLIME, NGOs, 
Sintang University, 
local NGOs and 
media. 
  
Village: affected 

people/communities, 
Kepala Desa, Kepala 
Dusun, Community 
Leaders (Kepala 
Adat/Temanggung, 
Religious leaders, 
Woman groups  
(Family Welfare 
Empowerment, PKK), 
Teacher, 
Communities. 
                  
General target: 

Government, opinion 
leaders, decision 
makers, media, civil 
society. 
 

Provide 
consistent, clear 
and simple 
information 
about general 
knowledge and 
technical issues. 
 
Central theme to 
link the issue 
with economy 
value and the 
threats such as 
food security, 
landslide, 
drought, flood, 
harvest fail, 
change in 
seasonality, 
diseases, etc.    

Face to face, interactive 
dialogue, meeting, 
seminar, Focal Group 
Discussions (FGD), 
training.  
 
Printed information,  
posters, leaflets, banner, 
comics. Website, social 
media. Photo and video 
library (online), radio/TV 
program. 
 
Pointers for advocacy, 
advisory notes, develop 
FAQ. 
 
Tactics for communities: 
2 ways of 
communications, use 
metaphors and proverbs, 
use drawings and 
diagrams, give concrete 
examples, use film clips, 
documentaries and 
games. Adopt local 
culture, use local 
examples is weather-
related events 
communities have dealt 
with, such as drought, 
flood, harvest fail, change 
in season, diseases, etc.   
Information in Bahasa & 
English. 

Prior to implementing 
the project at provincial 
level, then through 
process when 
interacted with 
provincial government. 
 
When project 
implemented in districts, 
and through process 
when working with 
affected 
people/community and 
societies. 
 
 
Website update at least 
every 2 weeks.  
 
Social media: real time 
if possible (by sending 
information via twitters, 
upload photo via 
Instagram, Facebook) 
or at least 12 hours 
after the event happen. 
 
Media gathering with 
local media every 3 
months 

Project 
Manager and 
Communicatio
ns Specialist 

Content 
development, 
publications, 
distribution, 
development, 
PR/marketing, 
logistical cost,  
events cost. 
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Objective 
Key Risks/ 
Challenges 

Main Stakeholders Message 

Means of 
Communications 

(channels/languages/ac
tivities) 

Timeline Responsibility 
Resources 

(human) 

2. 
Communicati
on for 
learning and 
behavioral 
changes 

Education, 
social, culture, 
institutions and 
psychological 
factors. 

Affected people, 
(individuals, 
communities and 
societies). 

Provide clear 
and simple 
sample 
message/inform
ation of a 
supportive 
environment to 
help people to 
make personal 
decision, to 
initiate and 
promoting 
positive 
behavior. 

Simple message, adopt 
local wisdom and positive 
behaviors and cultural 
that give positive impact 
to the environment. 
 
Use communications 
tools for community 
groups. 
 
Basic environmental 
information, 
environmental education 
in piloting green school. 

Through process when 
working with affected 
people/community and 
societies. 
 
 
 

Project staff Content 
development, 
publications, 
distribution, 
logistical cost, 
events cost. 
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Table 6: Communication Plan: Project Response - Mechanisms and Vehicles: FIP Project, FMU characteristics, functions and issues 

Objective 
Key Risks/ 
Challenges 

Main Stakeholders Message 

Means of 
Communications 

(channels/languages/acti
vities) 

Timeline Responsibility 
Resources 

(human) 

1. To build 
an 
understandin
g of what is, 
purpose, 
scope and 
breadth of 
FIP Project 
and FMU role 

Lack of 
ownership & 
knowledge, 
weak local staff 
capacity.  
 
Unclear 
regulations, 
unclear FMU 
boundary 
(Sintang). 
 
Education, 
budget, 
corruption, 
cultural and 
institutions 
factors that 
influence how 
information is 
communicated, 
and 
psychological 
factors that 
determinate 
how information 
is accepted. 

Province: Governor, 

Dinas Kehutanan 
provinsi, Bappeda, 
Tanjung Pura 
University, JICA 
Project, AMAN, NGOs, 
local legislative and 
media 
  
Districts: Bupati, 

Dishut & Perkebunan, 
Bappeda, FMU staff, 
Dinas Education, GIZ-
FORCLIME, NGOs, 
Sintang University, local 
NGOs and media. 
  
Village: affected 

people/communities, 
Kepala Desa, Kepala 
Dusun, Community 
Leaders (Kepala 
Adat/Temanggung), 
Religious leaders, 
Woman groups (PKK/ 
Teacher, Communities. 
                  
General target: MoEF, 
FIP Steering Committee 
member, FIP focal 
point, MOF, Bappenas, 
MoHA, BPN, DKN, SC 
DGM, legislative, 
partner project, opinion 
leaders, decision 
makers, media, civil 
society. 

Clear and simple 
message/informati
on about project 
and 
implementation 
arrangements  

Face-to-face 
communications, courtesy 
visits, interactive dialogues, 
meetings, seminars, FGD.  
 
Tactics & approach for 
communities: 2 ways of 
communications, use 
metaphors and proverbs, 
use drawings and 
diagrams, give concrete 
examples, use film clips, 
documentaries and games. 
Adopt local culture, use 
local examples is weather-
related events communities 
have dealt with, such as 
drought, flood, harvest fail, 
change in seasonality, 
diseases, etc.   
 
Printed information about 
the project in simple 
message/ posted in 
accessible public areas. 
Poster, leaflets, banner, 
comics. Video clips, 
radio/TV program. Website, 
social media. 
 
Information in Bahasa & 
English 
 
Tactics & approach for 
group communities are the 
same as above.  
  

Prior project 
implementation  
 
Frequent courtesy 
visits to related 
government 
bodies (local and 
central) to update 
the progress 
every 3 months 
 
Meeting with 
group 
communities at 
least once a 
month  
 
Website update at 
least every 2 
weeks.  
 
Social media: real 
time if possible 
(text via twitters, 
upload photo via 
Instagram, 
Facebook) or at 
least 12 hours 
after the event 
happen. 
 
Media messages 
every 3 months 

Project 
Manager and 
Communication
s Specialist 

Content 
development, 
publications, 
distribution, 
PR/marketing, 
logistical, events 
cost 
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Objective 
Key Risks/ 
Challenges 

Main Stakeholders Message 

Means of 
Communications 

(channels/languages/acti
vities) 

Timeline Responsibility 
Resources 

(human) 

2. Branding 
the project 

Lack of interest, 
project failure, 
Technology, 
capacity and 
funding 
problems.  

All related stakeholders 
in national, province 
and district,  
 
The FIP SC member, 
development partners, 
opinion leaders, 
decision makers, 
media, civil society, 
affected 
people/stakeholders, 
academia. 

Clear and simple 
message/informati
on about project 
and 
implementation 
arrangements. 
 
Develop vision 
statement, logo, 
brand expression, 
communications, 
and behavior 
policy. 
 
Create public 
opinion. 
 
Central theme is 
community. 

Targeted meetings, 
presentations, sharing of 
project presentations and 
other files 
 
Media message to update 
progress, media briefings & 
media visit. Publish an op-
ed (join with partner).  
 
Printing and on line 
information. Website and 
social media. Create wikie-
portal, blog, portal in 
internet for images/video by 
communities from activities 
on the ground, radio 
program or with TV. Same 
approach for group 
community. 
 
Information in Bahasa & 
English 

Media message 
every 3 months. 
Media briefings 
and visit at least 
2x a year. 
 
Website update at 
least every 2 
weeks.  
Social media: real 
time if possible 
(by sending 
information via 
twitters, upload 
photo via 
Instagram, 
Facebook) or  at 
least 12 hours 
after the event 
happen. 
 

Project 
Manager and 
Communication
s Specialist 

Content 
development, 
publications, 
distribution, 
PR/marketing, 
logistical, events 
cost. 
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Table 7: Communications Plan: FIP I Project Implementation on the ground 

Objective 
Key Risks/ 
Challenges 

Main 
Stakeholders 

Message 

Means of 
Communications 

(channels/languages/
activities) 

Timeline Responsibility 
Resources 

(human) 

To communicate 
the activities on 
the ground as 
REDD+ 
implementation 
(district level).                                       

Lack of interest, 
ownership & 
information, 
weak local staff 
capacity. 
Project failure, 
technology & 
capacity 
problems. 
 
Lack of clarity 
for FMU 
(Sintang). 
 

General target: 
Government, 
opinion leaders, 
decision 
makers, media, 
civil society and 
affected people. 
 
Specific target: 
Pemda, 
Bappeda, 
Bupati, 
Governor, 
Dishut & 
Perkebunan.  
 
Community 
Leaders, Head 
of Religious, 
Targeted 
community 
groups. Local 
CSOs. 
                        
 

Clear message 
on what is 
REDD+ 
intervention, 
development of 
activities on the 
ground (FMU 
and the 
communities) 
 

Interactive dialogue, 
meetings, seminars, 
FGD, trainings.  
 
Printed information,  
posters, brochures, 
banner, comics  with 
illustration and adopt 
local culture for 
distributions in the 
villages. Same 
approach and tools for 
community groups. 
 
Website, social media. 
Movie, radio/TV 
program. 
 
Information in Bahasa 
& English 
  

When implementing the 
project  
 
Through process when 
working with affected 
people/community and 
societies. Frequent visit to 
related government bodies 
(local and central) to 
update the progress, send 
out media message (every 
3 months). 
 
Meeting with affected 
community groups every 
month. 
 

Website at least every 2 
weeks.  
Social media: real time if 
possible (by sending 
information via twitters, 
upload photo via 
Instagram, Facebook) or at 
least 12 hours after the 
event happen. 

Project 
Manager and 
Communication
s Specialist 

Content 
development, 
publications, 
distribution, 
PR/marketing, 
logistical cost, 
events cost. 
 
 

Build community 
based forest 
management and 
adopted in FMU 
long-term 
management plan  

Lack of interest 
& ownership. 
Knowledge and 
capacity barrier. 
Project failure, 
technology 
problems. 
 
Lack of clarity 
for FMU 
(Sintang). 

Communities 
and FMU 
officers 

To provide 
training for FMU 
officers on forest 
products 
utilization, fire 
fighting, 
communication 
and participatory 
planning and 
facilitation skills. 
 

   Content 
development, 
training materials. 
Resources and 
logistical cost, 
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Objective 
Key Risks/ 
Challenges 

Main 
Stakeholders 

Message 

Means of 
Communications 

(channels/languages/
activities) 

Timeline Responsibility 
Resources 

(human) 

To promote 
community 
production, 
ecotourism to 
increase local 
income and 
facilitate market 
link. 
 

Lack of time & 
quality. Sources 
of material and 
capacity 
barriers. 
 
Innovation. 
 
Access to the 
market.  

Women Group 
PKK 

More skills can 
increase quality 
& income. 
 
More innovation 
more value 
added. 
 
Clean and 
hygienic facilities 
will also raise 
attractively of 
the area for 
tourists 

Finding collaboration 
with national 
designers, food travel, 
adventure travel, 
sponsor a women’s 
magazine journalist to 
the field, join the craft 
exhibition, link with 
work at UN bodies 
(such as UNICEF), 
find broader market 
links. 
 
Create Memorandum 
Of Understanding for 
collaboration with 
cooperatives. 
 
Internet based 
promotion 
 

When the project is 
implemented 

Project 
Manager and 
Communication
s Specialist 

Content 
development, web 
site development, 
training, 
PR/Marketing, 
publications, 
distribution, 
logistical cost, 
exhibition to 
promote the 
products, events 
cost. 
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Annex – Sample Communication Tool 
 
A.  General Fact Sheet 
 

(i) Introduction of what is FIP, MBDs & its objectives 
(ii) General points on the Indonesia FIP Project:  

a. Objective 
b. Why the project is important for Indonesia and Kalimantan 
c. Citation from the Government of Indonesia (GoI) staff to highlight the 

importance of the project 
(iii) ADB-FIP Project: 

a. Objectives 
b. Expected outcomes 
c. How funding will be spent 
d. Project location 
e. Activities 

(iv) Contact person: GoI and ADB 
(v) Website, fax/phone address 

 
B.  Poster, Poster Calendar, Short Information, Comics For Knowledge & 
Awareness Raising    
 
Content: 

(i) Consistent, clear and simple information about REDD+, deforestation, forest 
degradation, global warming, climate change, MRV, REL, sustainable economic 
activities, FPIC, safeguards. 

(ii) Simple and short information about the project and its implementation on the ground. 
(iii) How the project is foreseen to benefit the people and environment 
(iv) Adopted to local culture, providing concrete/ local examples, exemplify climate 

change related risks with those weather-related events that become more common 
due to climate change and which communities have dealt with, such as drought, 
flooding, reduction in harvesting levels, certain diseases. 

(v) Use metaphors and proverbs. 
(vi) Use drawings and diagrams. 

 
C.  Using Another Sources  
 
The following non-conclusive collection of external leads may be drawn upon in the actual 
development of project communications collateral: 
 

(i) References for REDD+ tools: http://www.forestsclimatechange.org/  
(ii) A ‘School’ for REDD+ Officials http://www.forestsclimatechange.org/forests-climate-

change-mitigation/ahead-cop20-lima-redd-training-material-available/ 
(iii) Background information about the UN REDD+ programme: http://www.un-

redd.org/AboutREDD/tabid/102614/Default.aspx 
(iv) Simple guidance tool to REDD+ and climate change: 

http://www.cifor.org/library/2812/simply-redd-cifors-guide-to-forests-climate-change-
and-redd/?pub=2812 

(v) http://unfccc.int/land_use_and_climate_change/redd_web_platform/items/4531.php 
(vi) Videos:  

a. Introduction on REDD + (littleREDDdesk): http://youtu.be/4Z4TIC1ObUI                    
b. Code REDD+ Association’s “How REDD+ Works” Animation: 

http://youtu.be/cCe7X492q_w 
c. REDD+ - UN REDD’s video channel : http://youtu.be/PYHldt9gfMw                    

http://www.forestsclimatechange.org/
http://www.forestsclimatechange.org/forests-climate-change-mitigation/ahead-cop20-lima-redd-training-material-available/
http://www.forestsclimatechange.org/forests-climate-change-mitigation/ahead-cop20-lima-redd-training-material-available/
http://www.un-redd.org/AboutREDD/tabid/102614/Default.aspx
http://www.un-redd.org/AboutREDD/tabid/102614/Default.aspx
http://www.cifor.org/library/2812/simply-redd-cifors-guide-to-forests-climate-change-and-redd/?pub=2812
http://www.cifor.org/library/2812/simply-redd-cifors-guide-to-forests-climate-change-and-redd/?pub=2812
http://unfccc.int/land_use_and_climate_change/redd_web_platform/items/4531.php
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d. Examples of showing REDD+ benefits in conferences: REDD+ Talks 2013 
Intro : http://youtu.be/9XN30fHyNis                    

 
D.  Video shooting: draft content 
 

(i) Current situation: impact of climate change, where Indonesia’s emissions are 
coming from, what is Indonesia commitment and world’s commitment to handle 
the impact of climate change. 

(ii) Simple Graphic that explains what REDD+ is and why Indonesia was chosen as a 
pilot country for FIP.  

(iii) Implement global agreement into local activities 
(iv) Local examples, link it with weather-related events communities have dealt with, 

such as drought, flood, harvest fail, change in seasonality, diseases, etc. Use 
metaphors and proverbs 

(v) Use drawings and diagrams 
(vi) What does the project on the ground mean? Simple explanation about the project, 

FMU, and link with REDD+ implementation.  
(vii) What are DOs and DON’Ts for REDD+ (such as community is not expected to do 

more land conversion but in return the project will help them to advance their 
economy and provide value-added compared to what they currently have now) 

(viii) How the community can participate and how the project will benefit them. 
(ix) What is the expectation and commitment from community so the objective of 

REDD+ will be achieved? 
(x) Adopt local culture, use local examples in weather-related events communities 

have dealt with, such as drought, flood, harvest fail, change in seasonality, 
diseases, etc.   

(xi) How the project will benefit to people, economically and environment (in the short 
and long term). 

 
E.  Website And Social Media Draft Content And Set-Up 
 

(i) Informative, user friendly, interesting and supporting with high technology that can 
be down load via smart phone, iPhone, android base, but also possible to be 
accessed with slow connection and weak signal coverage. 

(ii) Having monitoring system, such as: how many visit the site, from what country, 
region (if possible), what information most popular to be read. 

(iii) 2 languages: Bahasa Indonesia and English 
(iv) Video and photo library 
(v) For new published article directly upload by system to twitter and photos directly 

upload by system to Instagram. 
(vi) Having mirror news in Facebook and twitter. 
(vii) Have link to FMU piloting project, FIP Program, Multilateral Development Banks 

and other relevant and reliable sources 
  
Example web pages for ecosystem services related markets and performance-based 
payments into which the PPTA consultant was involved include: 
http://www.mycfi.com.au 
http://cleancookstoves.org 
http://finanzascarbono.org 
 
G.  Media Information Draft Set Up And Content 
 

(i) Content Development for upcoming /latest news 
(ii) Weekly update the News Room in the website, broadcast the link via social media 

(to encourage people to visit the project website). 

http://www.mycfi.com.au/
http://cleancookstoves.org/
http://finanzascarbono.org/
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(iii) Create e-newsletter for latest news and distribute to targeted m-list group, such as 
Climate L, CIFOR, Media. 

(iv) Create printed newsletter for latest news in a simple way and distribute to the 
targeted community groups. 

(v) Traditional way for local media, send the information manually/face to face to local 
contributor or arrange informal monthly lunch gathering with media 
contributors/journalists in the office. 

 
H.  Media Release 
 
Content: 

(i) Date, timing / embargo and release date 
(ii) Title / subtitle 
(iii) Location 
(iv) Paragraph 1: Introduction of event 
(v) Paragraph 2-4: consist of 5W: Who, What, Where, Why, When 
(vi) Quotes by senior staff of relevant institutions or partners 
(vii) Additional Information about the project and other information can be downloaded 

from the website. 
(viii) Contact of source person 
(ix) Contact Detail  

 
I. Capacity building related to Communications activities 
 

Table 8 List of Capacity Building 
No Training Frequency of Training Description Target in 5 years 

1 Training for learning 
and behavioral changes  

2-5 times in 5 years Set up the 
baseline before 
and after the 
training conduct 
 

All facilitators and district 
coordinator. 
 
Representative from FMUs, 
Dishut and Province staff 

2 Green School 
implementation 

2 in 5 years After curriculum 
developed, the 
the teachers 
should be 
trained on how 
to implement 
the curriculum 

Fully adopted in year 3 

3 Training for the 
operation of 
communications 
infrastructure 

Once communications 
infrastructure is established 
 
Subsequently, based on 
requirements (at least once 
per year) 

Training for 
District Forestry 
Office and FMU 
staff in Sintang 
and Kapuas 
Hulu district. 

6 people  
 
Another 6 people after 3 
years. 

4 Training for web 
development, 
maintenance and 
content management 

1
st
 year and 2

nd
 year  Training for 

Forestry Office, 
FMU staffs, the 
facilitators and 
villages 
representatives  

8 people: 2 from district of 
Forestry Office, 2 FMUs 
staff and facilitators 
coordinator 
 
In the 2

nd
 year training for 

the facilitator 

5 Training for 
Communications Skill 
(writing, reporting, 
presentation, speaking) 

1
st
 year and 3

rd
 year 75 people: 8 from District 

Forestry Office, 16 FMU 
staffs, facilitators and 
villlage representatives 
participated in the training 

6 Training to make basic 
video and photography 
of project activities and 
impacts 

1
st
 year and 3

rd
 year  20 people: 2 from District 

Forestry Office, 2 FMU 
staffs, the rest is facilitators 
and village representatives. 

 




