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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 

A. Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy  

The Government of Indonesia—through the National Strategy for Poverty Reduction (SNPK) and the National 
Medium Term Development Plan (RPJMN), 2015–2019 — aims to reduce poverty rates to 7%–8% by 2019. The 
project will contribute to the government’s poverty reduction efforts by providing income-generating activities and 
alternative livelihoods to poor communities in Kapuas Hulu and Sintang districts of West Kalimantan province.  The 
project is aligned with ADB’s interim country partnership strategy, 2015 for Indonesia, which has two strategic pillars: 
(a) inclusive growth, and (b) environmental sustainability with climate change adaptation and mitigation. 

B. Results from the Poverty and Social Analysis during PPTA or Due Diligence  

1. Key poverty and social issues. The project area is inhabited by customary communities (MHA)
a
 and local 

communities, with income levels much lower than in other parts of the province. These communities rely on forests as 
a source of economic, cultural, and environmental goods, have limited access to social services and productive 
resources for improvement of livelihoods, and are the most vulnerable to the impacts of climate change. Unclear land 
use rights and gender inequity are widespread.   

2. Beneficiaries. The project will focus on enhancing livelihood opportunities for MHA in four forest management 

units (FMUs). It will benefit at least 10,000 persons in 17 villages, with 2,800 households increasing their income by 
participating directly in afforestation and other income-generating non-timber forest product (NTFP) activities. 
Downstream communities are also expected to benefit from enhanced ecosystem services generated through the 
actions of direct beneficiaries. Local FMU staff and provincial forestry staff will also participate in a communication 
and training program on REDD+ activities. The project’s institutional and capacity-building interventions will generate 
significant social benefits to communities, local governments, private sector and nongovernment organizations. 

3. Impact channels. REDD+ aims to reward developing countries financially to preserve their carbon-rich forests. 

The scheme is a key element of Indonesia’s efforts to achieve its commitment to reduce emissions by 2030. The 
project encourages local communities to protect their forests through the provision of alternative livelihoods to attain 
sustainable growth with equity. The project will improve local economies through forest-related interventions such as 
agroforestry, ecotourism, and NTFP-based businesses at the household level. Community-based forest management 
(CBFM) will be implemented to ensure secured forest tenure for MHAs, enabling them to have sustainable access to 
sources of food and income. 

4. Other social and poverty issues. In the past, a few REDD+ projects initiated by the private sector engaged local 

communities, mainly as forest wardens to protect and monitor forests, and to develop and market NTFPs. However, 
such alternatives were usually developed with little or no input from the community, and often create jobs for only a 
small percentage of the people. It is unlikely that these projects will provide sustainable and fulfilling alternatives to 
traditional local practices in the long run.  

5. Design features. The project addresses the key poverty and social issues through its three outputs and 

corresponding activities. For example, the project focuses on community-based forest management and improved 
clarification on access to land under natural resources under output 1, and community-based forest monitoring 
system under output 2. In addition, capacity building programs for communities are aimed at improvement of 
livelihoods and provision of skills to increase their incomes. 

II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities. As part of the project preparation technical assistance (PPTA), 

the team conducted meaningful stakeholder consultations with the government and participating villages. Such 
consultations will continue throughout project implementation. The PPTA prepared a stakeholder consultation and 
participation plan. 

2. If civil society has a specific role in the project, summarize the actions taken to ensure their participation. 

The PPTA conducted a stakeholder analysis to determine the role of civil society, including nongovernment 
organizations (NGOs), civil society organizations (CSOs) and the private sector.  The project will ensure their 
participation by engaging them in various capacity building initiatives and livelihood improvement activities, including 
agroforestry, ecotourism and handicrafts development.  
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3.  Civil society organizations. CSOs will be engaged in the implementation various project activities such as 

external monitoring and evaluation, conduct of social assessments, and as trainers for capacity building. Strong 
collaboration is foreseen with NGOs such as World Wildlife Fund for Nature (WWF) and the Indigenous Peoples 
Alliance of the Archipelago (AMAN) for project implementation. CSOs can also contribute by serving as a bridge 
between the project and communities for improving effective communication. 

4. The following forms of civil society organization participation are envisaged during project 
implementation, rated as high (H), medium (M), low (L), or not applicable (NA): 

M Information gathering and sharing  H Consultation    M Collaboration  L  Partnership 

5. Participation plan  

  Yes   No 
 
A stakeholder consultation and participation plan has been prepared to strengthen participation of stakeholders, 
including the poor and vulnerable forest-dependent communities. The plan incorporates participation modalities from 
national and provincial government institutions, international and national NGOs, research institutions, media, 
community organizations, and the private sector. 

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: Effective gender mainstreaming  

A. Key issues. In project sites, women engage in numerous forest-related activities such as harvesting NTFPs while 

men engage in harvesting timber and animal hunting to meet subsistence needs. Women spend significantly longer 
hours in the field than men and they contribute extensively in the production and marketing of vegetables and paddy 
cultivation. They are also primarily responsible for domestic chores such as cooking, cleaning, child rearing, and 
taking care of the elderly; and increasingly assume responsibility for household food security. Despite their extensive 
roles in production (including forest use and management), women are marginally involved in decision-making 
processes related to forest management at the FMU and district levels. Women’s marginalization is compounded by 
their exclusion in decision-making process at the community and customary law (adat) institutions. 

B. Key actions  

 Gender action plan     Other actions or measures  No action or measure 
 

A gender action plan has been prepared in close consultation with stakeholders, including women and women 
leaders. The plan includes quantitative targets for women as beneficiaries in programs to improve value chain and 
livelihood skills and other capacity building initiatives, and training of women to establish and manage NTFP-based 
micro-enterprises. Adequate resources have been allocated to implement the gender action plan. 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category:  A     B      C      FI 
1. Key impacts. The project is classified as category B for involuntary resettlement. Any activity that may result in the 

relocation and/or physical displacement or the loss of productive assets will be excluded from the project. Small-scale 
infrastructure investments will only be undertaken on the basis of demand and the beneficiaries’ agreement. Negative 
impacts may result from the implementation of outputs 1 and 2: (i) economic displacement or restriction of access for 
households traditionally using the area; and (ii) permanent and temporary losses of small areas of land caused by 
rehabilitation works. 
2. Strategy to address the impacts. Resettlement impacts will be minimized by ensuring the following criteria: (i) 

improvement of small-scale infrastructure would be along existing rights-of-way or following existing alignments; (ii) 
no subproject with category A resettlement criteria will be financed under the project; and (iii) local stakeholders will 
be actively engaged to ensure that subproject designs are with minimized or no land acquisition. The project will 
establish a grievance redress mechanism and comply with ADB information disclosure and consultation 
requirements. 
3. Plan or other Actions. 

  Resettlement plan 
  Resettlement framework

 

  Environmental and social management 
system arrangement 

  No action 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples 

planning framework 
  Social impact matrix

 

B. Indigenous Peoples Safeguard Category:  A     B      C      FI 
1. Key impacts. The project will have significant positive impacts on local and MHA communities. Benefits include 

the secure use of land under CBFM plans and diversification of economic activities. Ecotourism, spatial planning, and 
mini hydropower projects may threaten the cultural integrity of MHA communities, which may be subject to 
commercialization. Indigenous knowledge and practices need to be safeguarded from exploitation. 

Is broad community support triggered?     Yes                     No 
Broad community support may be required, subject to the results of a thorough social impact assessment to be 
conducted during project implementation. 
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2. Strategy to address the impacts. An indigenous peoples planning framework has been prepared to ensure that 

project activities are designed and implemented with respect for the identity, dignity, human rights, livelihood systems, 
and cultural uniqueness of MHA communities. The implementing agency will conduct meaningful consultations, led by 
its MHA focal person, prior to the formulation of the indigenous peoples plan.  The project will establish a grievance 
redress mechanism and comply with ADB information disclosure and consultation requirements. 

3. Plan or other actions. 

   Indigenous peoples plan 
   Indigenous peoples planning framework  
   Environmental and social management system 

arrangement
 

   Social impact matrix 
   No action      

   Combined resettlement plan and indigenous 
peoples plan 

   Combined resettlement framework and indigenous 
peoples planning framework 

   Indigenous peoples plan elements integrated in 
project with a summary 

V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  

1. Relevance of the project for the country’s or region’s or sector’s labor market. 

M  unemployment   M  underemployment   L  retrenchment    L  core labor standards 

The project will have moderate impact on unemployment and underemployment in the agricultural sector. The project 
will support alternative value-addition activities, providing additional opportunities for the existing workforce. 

2. Labor market impact. The project may have limited impact on local labor market. Labor issues may arise 
occasionally, but beneficiaries will be provided with alternative livelihood options and capacity building. Some civil 
works will be carried out, but they are small-scale and will be manageable under national labor laws, international 
social safeguards, and social impact assessment best practice. The project will not allow child labor. 

B. Affordability  

Vulnerable groups, which include women, children, and MHA communities, are typically less adapted to change and 
may have limited opportunities to take advantage of the project benefits. In the case of electricity provision through 
the establishment of two micro-hydropower plants, the pricing policy of the project—if at all—will ensure that 
distribution of project benefits is equitable and considers the economic limitations of vulnerable groups. 

C. Communicable Diseases and Other Social Risks  

1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA):  

 L     Communicable diseases   NA     Human trafficking  NA    Others (please specify) ______________ 

2. Risks to people in project area. 
AIDS, tuberculosis, malaria, dengue, and other communicable diseases have been documented within and adjacent 
to the project area. Climate change and population mobility may promote the spread of these communicable 
diseases. The project will not increase transmigration outside the project sites, nor will it promote movement toward 
project areas. Nevertheless, such occurrences will be monitored during project implementation. 

VI. MONITORING AND EVALUATION 

1. Targets and indicators. The project is expected to increase household income of local communities in three 

FMUs by 20% in real terms to be reflected in statistics of the National Development Planning Agency (BAPPENAS). 

2. Required human resources. The project implementation supporting unit will include gender and social 

development specialists, community empowerment specialists, and stakeholder communication and public relation 
specialists to monitor the poverty and social impacts of the project.  
3. Information in the project administration manual. The project administration manual includes the monitoring 

mechanisms, recommended reporting format, gender action plan, and communication strategy. 

4. Monitoring tools. The grant agreement and the project administration manual includes monitoring indicators from 

the design and monitoring framework as well as indicative tools such as surveys, project status and monitoring 
reports, attendance and participation data sheets, information and training materials and documents, ADB review 
mission reports, and the project completion report. 

ADB = Asian Development Bank, REDD+ = reducing emissions from deforestation and forest degradation, 
conservation, sustainable management of forests, and enhancement of forest carbon stocks. 
a
 MHA - masyarakat hukum adat (customary communities) 

Source: Asian Development Bank. 

 




