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FINANCIAL ANALYSIS 

A. Introduction 

1. The financial analysis of participating financial institutions (PFIs) was undertaken as part 
of a broader financial due diligence (FDD) that included financial management assessment and 
integrity due diligence.1 The analysis comprised a review of each PFI’s financial performance 
and an assessment of its compliance with Central Bank of Uzbekistan (CBU) prudential 
regulations and potential Asian Development Bank (ADB) loan covenants. It was based on 
audited financial statements for 2013, 2014, and 2015, and projections over the proposed five-
year duration of the Horticulture Value Chain Development Project (HVCDP). 
  
2. Fourteen financial institutions were considered for HVCDP participation based on (i) 
analysis conducted during the first phase of TA 8567-UZB;2 (ii) participation in the World Bank 
Horticulture Development Project, which has a similar scope to HVCDP; (iii) participation in the 
ADB-financed Small Business Finance Project approved in June 2016; (iv) inclusion in the 
government concept paper for the project; and (v) a government request for the inclusion of 
specific banks. Full FDD was undertaken on 10 commercial banks.3 Based on the FDD, eight 
banks are proposed for participation. Three banks (Hamkorbank, Ipak Yuli Bank, and Davr 
Bank) are in full compliance with CBU regulations and potential ADB loan covenants. Five 
banks do not strictly comply with all regulations and covenants but the degree of noncompliance 
is minor. These banks will establish plans to achieve full compliance and will undergo further 
review of noncompliance areas prior to accessing HVCDP funds. Two banks (Qishloq Qurilish 
Bank and Mikrokreditbank) fall far short of compliance in several areas. Mikrokreditbank is also 
in transition as its agriculture (cotton and wheat) portfolio is being transferred to Agrobank. 
There is, therefore, a high degree of uncertainty about its structure and operational performance 
once this process is complete. Qishloq Qurilish Bank and Mikrokreditbank are not considered 
suitable for participation in HVCDP at the outset. 
 
3. Scope exists for subsequent participation should the five banks excluded (Agrobank, 
Xalq Bank, Mikrokreditbank, Qishloq Qurilish Bank, and Aloqa Bank) demonstrate compliance 
during implementation. If excluded banks seek to participate in HVCDP after its start, they will 
be required to undergo full FDD. Participation will also be open to other financial institutions that 
express interest, demonstrate eligibility and compliance, and undergo full FDD. 
 
B. Overview of Financial Institutions Assessed 
 
4. Table 1 presents financial data and ratings by international rating agencies at year-end 
2015 for the financial institutions on which FDD and financial management assessment were 
conducted. 

                                                                 
1
 Detailed FDD on PFIs and financial management assessment of PFIs are available on request due to the 

confidentiality of financial information. 
2
 ADB. 2014. Technical Assistance to Uzbekistan for Innovations for Agriculture Modernization. Manila. 

3
 Four financial institutions were excluded from full FDD. Uzbekleasing International decided that their terms and 

conditions were not suitable for the types of investment proposed under HVCDP and withdrew from consideration 
for participation. Two banks (Agrobank and Xalq Bank) were excluded following a preliminary analysis of financial 
performance. Aloqa Bank expressed its interest too late to be considered for participation prior to project startup. 



  
 

Reviewed Banks’ Financial Highlights at Year-end 2015 
 

Indicator  NBU 

Uzprom-
stroy 
-bank 

Asaka 
Bank 

Ipoteka 
Bank 

Qishloq 
Qurilish 

Bank 
Hamkorb

ank 
Ipak Yuli 

Bank 

Mikro- 
kredit- 
bank 

Turon 
Bank 

Davr 
Bank 

Ranking
a
 No. 1 2 3 4 5 8 11 13 18 21 

Total assets $ m 5,606.6 3,139.9 2,576.3 1,550.7 1,487.2 1,055.9 626.7 416.0 250.1 83.6 

Loan portfolio $ m 3,800.6 2,600.9 1,954.1 1,214.7 1,297.7 591.3 345.6 302.7 155.0 47.9 

Agriculture % 2.5 0.6 4.4 0.5 3.1 4.8 3.2 45.7 6.3 2.4 

 $ m 95.0 15.6 86.0 5.9 39.8 28.4 11.1 138.5 9.7 1.1 

Horticulture $ m n/a 11.3 0.6 3.2 4.1 3.3 1.8 9.0 0.7 0.0 

Net loans $ m 3,643.4 2,532.9 1,818.4 1,197.5 1,269.7 582.3 331.9 302.7 151.5 47.5 

Net loans to total 
assets % 65.0 80.7 70.6 77.2 85.4 55.1 53.0 72.8 60.6 56.8 

NPLs to gross loans % 0.5 0.2 0.4 0.6 9.4 0.1 1.1 10.3 0.6 0.1 

Equity $ m 453.4 280.0 265.4 113.5 137.0 107.3 58.6 84.0 27.5 15.7 

Customer deposits to 
total funding % 41.8 28.2 74.8 59.6 24.4 76.7 81.0 74.3 90.4 83.8 

Borrowing to total 
funding % 53.3 67.1 12.7 34.9 70.4 17.6 14.0 8.0 2.3 0.0 

Net income after tax $ m 53.5 29.0 31.0 22.2 9.2 34.3 13.2 1.0 6.6 5.0 

Net interest margin
b
 % 2.4 2.9 4.9 4.6 5.0 12.4 9.6 10.0 7.7 11.9 

Cost to income % 65.9 71.4 67.8 76.7 81.9 60.9 72.4 97.1 75.7 54.2 

ROA % 1.0 0.9 1.3 1.5 0.6 3.8 2.3 0.3 2.7 6.6 

ROE % 11.8 10.4 11.5 20.4 6.7 35.2 23.5 1.2 25.0 32.8 

Branches/outlets No. 93 213 112 154 166 106 85 394 134 12 

Employees No. 6,397 3,887 2,721 4,614 2,835 1,756 1,751 3,935 1,071 368 

Third party rating            

Rating  B+ 
Stable 

B 
Stable 

B 
Stable 

B2 
Stable 

B2 
Stable 

B2 
Stable 

B2 
Stable 

B 
Stable 

B-/C 
Stable 

B- 
Stable 

Rating agency  S&P Fitch Fitch Moody’s Moody’s Moody’s Moody’s Fitch S&P S&P 

m = million, n/a = not available, NBU = National Bank of Uzbekistan, NPL = non-performing loan, ROA = return on average assets, ROE = return on average equity, 
S&P = Standard & Poors. 
a
 Ranking within the finance sector according to the value of total assets as of year-end 2015. 

b
 Net interest income as a percentage of net interest income plus net fee income. 

Source: Asian Development Bank estimates. 
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C. Summary Description of Financial Institutions Assessed 
 
5. National Bank of Uzbekistan. The National Bank for Foreign Economic Activity of the 
Republic of Uzbekistan (NBU) was founded in 1991. The bank’s sole shareholder is the Cabinet 
of Ministers. NBU primarily provides banking and financial services for the foreign economic 
activity of Uzbek companies, development of the country's export capacity, and facilitation of 
foreign direct investment. As of year-end 2015, the bank had total assets of $5,606.6 million 
equivalent, a gross loan portfolio of $3,800.6 million equivalent, and total equity of $453.4 
million. NBU is Uzbekistan’s largest bank, with a 24.0% market share. NBU had 93 full-service 
branches (17 in Tashkent and 76 regional) and 16 other outlets, and a staff of 6,397. Agriculture 
accounted for 2.5% of the bank’s loan portfolio at year-end 2015, equating to $93.1 million, 
though no information was available on the extent of horticulture lending. NBU largely complies 
with ADB’s eligibility criteria for financial intermediaries, though concerns exist about its 
autonomy given government influence over its operations. At year-end 2015, with the exception 
of the level of reserves against substandard loans, it was in compliance with all CBU prudential 
regulations. The bank was in full compliance with potential ADB loan covenants. Projections 
indicate that NBU’s return on average assets will be below the minimum level of 1.0% required 
by the ADB loan covenant until the final year of project implementation. However, this is 
mitigated in that NBU has been assigned several strategic financial sector functions that 
constrain its profitability, and is fully supported by the government in this respect. The 
government has also assigned NBU responsibility for financing future horticulture sector 
development, which provides NBU a role in HVDCP. 
 
6. Uzpromstroybank. Uzbek Industrial and Construction Bank (Uzpromstroybank) was 
founded in 1991 and is fully owned by the state, either directly (64.3%) or indirectly through 
state-owned enterprises (SOEs). As of year-end 2015, the bank had total assets of $3,139.9 
million equivalent, a loan gross portfolio of $2,600.9 million equivalent, and total equity of $280.0 
million equivalent. Uzpromstroybank is Uzbekistan’s second-largest bank, with a 14.2% market 
share. Uzpromstroybank primarily provides banking and financial services to the energy sector. 
It traditionally focused on lending to large corporate clients but since 2012 has significantly 
diversified its portfolio towards small- and medium-sized enterprise (SME) lending. As of year-
end 2015, Uzpromstroybank had 30 full-service branches (16 in Tashkent and 14 regional) and 
183 other outlets, and a staff of 3,887. Agriculture accounted for only 0.6% of the bank’s loan 
portfolio at year-end 2015, equating to $15.6 million. Of this, lending for horticulture accounted 
for 72.3% ($11.3 million). Uzpromstroybank largely complies with ADB’s eligibility criteria for 
financial intermediaries, though concerns exist about its autonomy given government influence 
over its operations. With the exception of the level of reserves against loss loans, it was in 
compliance with all CBU prudential regulations at year-end 2015. The bank’s return on average 
assets in 2015 was marginally below the required 1.0% level of the potential ADB loan 
covenant. Financial projections indicate that Uzpromstroybank will improve its profitability and 
remain financially sound during project implementation. 
 
7. Asaka Bank. Asaka Bank was established in 1995. The government is the major 
shareholder with 67.0% of shares; the balance is held by private enterprises that are, however, 
subject to state control. As of year-end 2015, the bank had total assets of $2,576.3 million 
equivalent, a gross loan portfolio of $1,954.1 million equivalent, and total equity of $265.4 million 
equivalent. It is Uzbekistan’s third-largest bank, with an 11.8% market share. The bank is 
heavily focused on corporate lending, which accounted for 92.4% of its portfolio at year-end 
2015, and the manufacturing sector, which accounted for 70.6%. As of year-end 2015, Asaka 
Bank had 26 full-service branches (21 in Tashkent and only 5 regional) and 86 other outlets, 
and a staff of 2,721. Agriculture lending accounted for 4.4% of the portfolio, with a value of 
$86.0 million equivalent. Within the agriculture portfolio, however, lending for horticulture is 
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minimal. At year-end 2015, it represented only 0.7% of the value of agriculture loans, equivalent 
to $0.6 million. Asaka Bank largely complies with ADB’s eligibility criteria for financial 
intermediaries, though concerns exist about its autonomy given government influence over its 
operations. At year-end 2015, with the exception of its open foreign currency position, it was in 
compliance with all CBU prudential regulations. This reflects the bank’s client base, including 
large corporate clients with major export operations. The bank was in full compliance with 
potential ADB loan covenants. Based on financial projections, Asaka Bank is expected to 
maintain satisfactory financial ratios. 
 
8. Ipoteka Bank. Ipoteka Bank was founded in 2005. The government is the bank’s main 
shareholder, with direct and indirect shares through SOEs totaling 66.2%. As of year-end 2015, 
the bank had total assets of $1,550.7 million equivalent, a gross loan portfolio of $1,214.7 
million equivalent, and total equity of $113.5 million equivalent. By value of total assets, it is 
Uzbekistan’s fourth-largest bank, with a 7.0% market share. Its loan portfolio is dominated by 
lending to strategic industrial enterprises. As of year-end 2015, corporate loans accounted for 
60.8% of gross loans, but mortgage lending accounted for an increasing share (24.4%). The 
bank had reasonable geographic coverage with 26 branches in Tashkent and 12 regional 
branches, and a staff of 4,614. It had a small agriculture loan portfolio of $5.9 million at year-end 
2015, equivalent to 0.5% of total loans and significantly lower than the share and value recorded 
in previous years. Lending for horticulture, however, accounts for a significant share of the 
agriculture portfolio, at 53.5% and a value of $3.2 million. Ipoteka Bank largely complies with 
ADB’s eligibility criteria for financial intermediaries, though concerns exist about its autonomy 
given government influence over its operations. With the exception of its open foreign currency 
position, it was in compliance with all CBU prudential regulations at year-end 2015. The bank’s 
2015 cost-to-income ratio was marginally above 75.0%. Based on financial projections, Ipoteka 
Bank is expected to maintain satisfactory financial ratios. 
 
9. Hamkorbank. Hamkorbank was founded in 1990 and is fully privately owned, with the 
largest shareholder owning 21.5% of shares. The Netherlands Development Finance Company 
and the International Finance Corporation of the World Bank Group each own 15.3% of shares. 
As of year-end 2015, the bank had total assets of $1,055.9 million equivalent, a gross loan 
portfolio of $591.3 million equivalent, and total equity of $107.3 million equivalent. By value of 
total assets as of year-end 2015, it is Uzbekistan’s eighth-largest bank, with a 4.7% market 
share. The bank has a diverse loan portfolio covering SMEs, microfinance, corporate lending, 
and consumer loans. At year-end 2015, Hamkorbank had 32 full-service branches (5 in 
Tashkent and 27 regional), and 1,756 employees. It had a significant agriculture portfolio equal 
to $28.4 million at year-end 2015, or 4.8% of the total portfolio. Lending to horticulture is $3.3 
million, accounting for 11.8% of the agriculture portfolio at year-end 2015. Hamkorbank satisfies 
ADB’s eligibility criteria for financial intermediaries. As of year-end 2015, it was in compliance 
with all CBU regulatory requirements and all potential ADB loan covenants. Based on financial 
projections, Hamkorbank is expected to maintain satisfactory financial ratios. 
 
10. Ipak Yuli Bank. Ipak Yuli Bank was incorporated in 1990. The bank is privately owned 
but with significant shareholding by SOEs, the largest being Uzbekinvest, a general insurance 
company. ADB has a shareholding in the bank, which was 13.5% at year-end 2015. Also as of 
year-end 2015, the bank had total assets of $626.7 million equivalent, a gross loan portfolio of 
$345.6 million equivalent, and total equity of $58.6 million equivalent. By value of total assets, 
Ipak Yuli Bank is Uzbekistan’s 11th-largest bank, with a 2.8% market share. The bank’s lending 
is focused on SMEs, which accounted for 63.3% of the total portfolio at year-end 2015, and in 
the manufacturing (38.1%) and trade (35.2%) sectors. As of year-end 2015, the bank’s branch 
network was limited, with seven branches in Tashkent and seven regional branches, and it had 
1,751 employees. The agriculture sector’s share in the portfolio at year-end 2015 was 3.2%, 
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equivalent to $11.1 million. Lending for horticulture accounted for 16.5% of the agriculture 
portfolio, or $1.8 million. Ipak Yuli Bank satisfies ADB’s eligibility criteria for financial 
intermediaries. As of year-end 2015, it was in compliance with all CBU regulatory requirements 
and all potential ADB loan covenants. Based on financial projections, the bank is expected to 
maintain satisfactory financial ratios.  
 
11. Turon Bank. Turon Bank was established in 1990. Its shareholders principally comprise 
government agencies and government-controlled companies. As of year-end 2015, the bank 
had total assets of $250.1 million equivalent, a gross loan portfolio of $155.0 million equivalent, 
and total equity of $27.5 million equivalent. By value of total assets, Turon Bank is Uzbekistan’s 
18th-largest bank, with a 1.1% market share at year-end 2015. The bank’s lending focuses on 
SMEs, which accounted at year-end 2015 for 78.5% of total loans. As of year-end 2015, it had 4 
branches in Tashkent and 13 regional branches, and a staff of 1,071. Agriculture accounted for 
6.3% of the total portfolio, equivalent to $9.7 million. Within agriculture, horticulture lending 
represented 7.5%, equivalent to only $0.7 million. The bank satisfies ADB’s eligibility criteria for 
financial intermediaries. It was in full compliance with CBU regulatory requirements at year-end 
2015, though its capital adequacy ratio will require monitoring as it was below the 11.5% level to 
be introduced at year-end 2016. The bank’s 2015 cost-to-income ratio was marginally above 
75.0%. Based on financial projections, Turon Bank is expected to maintain satisfactory financial 
ratios. 
 
12. Davr Bank. Davr Bank was incorporated in 2001. Davr Bank is privately owned, with its 
shares widely distributed among several individuals, and the largest single share being 9.9%. 
As of year-end 2015, the bank had total assets of $83.6 million equivalent, a gross loan portfolio 
of $47.9 million equivalent, and total equity of $15.7 million equivalent. By value of total assets, 
Davr Bank is Uzbekistan’s 21st-largest bank, with a 0.4% market share. The bank’s lending is 
heavily focused on SMEs, accounting for 67.9% of the portfolio. As of the end of 2015, Davr 
Bank had seven branches in Tashkent. Significantly, it had no regional branches. The bank had 
368 employees. Agriculture lending accounted for only 2.4% of the portfolio at year-end 2015, 
equivalent to only $1.1 million. The bank did not record any horticulture loans at that time. Davr 
Bank satisfies ADB’s eligibility criteria for financial intermediaries. As of year-end 2015, it was in 
compliance with all CBU regulatory requirements and all potential ADB loan covenants. Based 
on financial projections, Davr Bank is expected to maintain satisfactory financial ratios. 


