
Chongqing Integrated Logistics Demonstration (RRP PRC 48024-002) 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Risk Assessment Mitigation Measures or Risk Management Plan 

Country and Subregional Risk 

 
Demand for logistics 
services is reduced 
due to slowdown in 
the PRC’s economic 
growth 
 

 
Medium 

 
Continuous monitoring by ADB of macroeconomic conditions and 
assessment of impacts of external shocks. 

1. Public financial management 

 
Financial 
management 

 
Medium 

 
Annual audited financial statements and audited project accounts 
will be submitted to ADB and disclosed throughout the 
implementation period. A separate auditor’s opinion on the use of 
the imprest account and statement of expenditure will be included.  

   
Cost escalation and 
inadequate cost 
estimate 

Medium ADB and consultants paid significant attention during the project 
preparation and will monitor closely during the project 
implementation. 

   
Counterpart funding Low The fiscal capacity of the Chongqing Transportation Holding 

Group Company is adequate. The government has agreed to 
ensure timely provision of counterpart funding. 
 

2. Procurement and implementation 

   
Delays in 
procurement due to 
lack of experience of 
the implementing 
agency  

High Continuous training on ADB procurement policies and procedures 
will be provided. The implementing agency will engage 
procurement agency with significant ADB experience in a timely 
manner.  

   
   
Slow implementation 
progress 

High ADB will closely monitor progress and instruct on outstanding 
issues through regular review missions. Implementation consulting 
support will be provided. 

   
Needs to change 
project scope due to 
unexpected 
economic situation 

Medium The government plans to construct the facility in a phased 
manner. The government and ADB will closely coordinate.  

   
Inexperienced 
implementing 
agency in ADB 
safeguards 
requirements 
 

Medium The implementing agency will engage external monitors early. 
Training on ADB safeguard requirements will be provided for 
implementing and executing agencies. 

Lack of continued 
government support 
for developing a 
public logistics 
information system 

High ADB will regularly monitor government support for the logistics 
information system during review missions. 
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3. Corruption 

Fraud and 
corruption 

Low ADB’s Anticorruption Policy was explained in detail and the 
provisions of fraud and corruption in the procurement guidelines 
highlighted during loan processing. 

   

4. Safeguard 

   
Delay in land 
acquisition and 
resettlement 

Low The implementing agency has already started advance 
implementation work for land acquisition. Formal land approval is 
pending but should not delay the start of civil works. ADB and the 
external monitor will monitor progress and compliance with ADB 
safeguard requirements. 

   

Overall Medium  
ADB = Asian Development Bank, PRC = People’s Republic of China. 
Source: Asian Development Bank. 
 


