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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 

Targeting classification: general intervention 

A. Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy 

Chongqing is one of six national central cities in the PRC
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 and is part of the less developed western inland region. 

Recent development strategic plans launched by the central government included supporting development in the 
western region and promoting more balanced regional development such as the Grand Development Strategy of 
Western PRC (2000), the Yangtze River Economic Belt (2014), the Silk Road Economic Belt, and the 21st Century 
Maritime Silk Road (2015). The project supports the development of the transport and logistics sector, which is an 
important part of these plans. The project is consistent with ADB's country partnership strategy, 2011–2015 for the 
PRC, which seeks to improve transport efficiency through intermodal transport and related logistics services 
development. The proposed project will improve the efficiency of logistics operations, which will enhance investment 
and employment opportunities and reduce the price of consumer goods, contributing to poverty reduction objectives 
and narrowing disparities between urban and rural development. The project will also help improve urban traffic 
congestion and create safer conditions by diverting freight traffic from the inner ring road of Chongqing. 

B. Results from the Poverty and Social Analysis during PPTA  
1. Key poverty and social issues. The population of Chongqing is 30 million, and the population of the three 

project districts is 2.31 million. The non-agricultural population accounted for 40.65% of the population of Chongqing 
and 71.73% of the three projects districts at the end of 2014. The urban poverty incidence of Chongqing is 2.99%, 
slightly higher than that of national average of 2.51%. Its rural poverty incidence is 2.51%, at the rural poverty line of 
CNY 2,300/capita/year, which is lower than the national average of 8.42%. The poverty incidence of the three project 
districts is 1.48% of the urban population and 1.52% of the rural population, lower than the average of Chongqing. 
The urban unemployment rate of the three districts ranges from 1.68% to 2.79%, lower than the 3.50% in Chongqing. 
In the three districts, the per capita disposable income of urban residents was CNY 28,333 and the per capita net 
income of rural residents was CNY 13,512, higher than Chongqing’s average of CNY 25,147 per capita disposable 
income of urban residents and CNY 9,490 per capita net income of rural residents in 2014. 
2. Beneficiaries. This project will directly benefit 2.92 million people living in the three project districts and indirectly 

benefit 8.19 million residents of the Chongqing Metropolitan Developed Economic Circle; 8,412 companies 
undertaking logistics business; and over 600,000 employees working in Chongqing. The population in the three 
districts includes 34,349 poor people and 9,555 ethnic minority people (about 0.41% of the total population) who will 
indirectly benefit from increased employment opportunities, and the improved and sustainable logistics services of the 
project. All urban residents living near the existing logistics centers in the inner ring road of Chongqing will benefit 
directly from less local traffic congestion, reduced air pollution, and an overall improved living environment after the 
project completion. In addition, logistics companies, private or independent truck drivers, and goods shippers will 
benefit from improved logistics facilities and operational efficiency.  
3. Impact channels. The project will contribute to poverty reduction in the project areas by providing direct 

employment opportunities for the poor during the project construction and operations. Indirect benefits include (i) 
reduced cost of goods freight and (ii) reduced prices of consumer goods for all inhabitants including the poor and 
vulnerable.  
4. Other social and poverty issues. No specific issues. 
5. Design features. The project will improve logistics facilities and increase logistics operation and management 

efficiency. It will improve the commodity supply and daily life of local residents and reduce costs of freight transport 
and prices of consumer goods. It will also improve transport conditions (safety and congestion) in urban areas, 
reduce pollution and vehicle emission in urban areas, and increase employment opportunities. The project will create 
skilled and unskilled jobs for both men and women (5,826 jobs—426 management and/or technical—and 5,400 
unskilled) during construction and 696 permanent employment positions in the logistics industry, with additional 
opportunities during the construction of warehouses.
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The elements of awareness on the control and prevention of 

HIV/AIDS and occupational health standards are included in the EMP. 

C. Poverty Impact Analysis for Policy-Based Lending – not applicable 

II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities.  

The participatory approaches in project preparation and implementation include the following: socio-economic survey, 
FGDs, and community consultations. This is reflected in the project administration manual. Intensive consultations 
with local government agencies were carried out. A social survey was carried out including consultation with 
government organizations with 33 participants, focus group discussions with 100 people, and 200 households were 
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interviewed. A total of 333 participants took part in the social survey. 
2. Civil society organizations. FGDs and key informant interviews were conducted during the project preparation 

with village and township committees, and urban community committees. 
3. The following forms of civil society organization participation are envisaged during project implementation, rated 
as high (H), medium (M), low (L), or not applicable (NA): 

  Information gathering and sharing (H) Consultation (H) Collaboration  Partnership 
4.  Participation Plan. Will a project level participation plan be prepared to strengthen participation of civil society 

as interest holders for affected persons particularly the poor and vulnerable? 
 Yes   No   Few opportunities to empower the poor. 

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: No gender elements (NGE) 

A. Key issues. The proposed project will equally benefit the entire population from improved logistics services and 

increased commodity trade volume. Extensive consultations with men and women conducted during the social and 
poverty analysis survey indicated strong support for the project because of its direct and indirect benefits and its 
potential to promote local social and economic development.  

B. Key actions. 

 Gender action plan       Other actions or measures      No action or measure 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category:   A     B      C      FI 

1. Key impacts. The project is category A for involuntary resettlement. A resettlement plan has been prepared for 

the Chongqing transportation logistics park component. It will acquire a total of 675.13 mu of collective land that 
includes 433.15 of cultivable land, 40.26 mu of home stead land, 18.25 mu of garden land, 13.85 mu of forestry land, 
and 169.62 mu of waste land and construction land. The house demolition will affect a total of 25,635 m
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 of houses. A 

total of 488 people (99 households) will be affected by both land acquisition and house demolition. This includes the 
relocation of 5 enterprises, affecting 94 workers. The cost of land acquisition and resettlement is CNY 205 million. 
The Nanpeng logistics park component involved a total land acquisition of 356.84 mu of rural collective land and the 
demolition of 8,902.3 m
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 of rural residential houses. A total of 324 people from 92 households were affected by the 

LAR, including 157 people from 46 households affected by the land acquisition, 167 people from 46 households 
affected by both the LAR and house demolition. The total cost is CNY47.18 million. The land acquisition and house 
demolition of the component started on 5 May 2010, and compensation payments were completed on 30 November 
2011. Additional compensation payments for relocation to new apartments were provided on 30 December 2014. A 
due diligence report was prepared to confirm the impacts, procedures, and remaining issues. Follow up actions were 
agreed to be implemented.  
2.    Strategy to address the impacts. One resettlement plan for the construction of the Chongqing transportation 

logistics park at Tuanjiecun has been prepared for the land to be acquired, and one due diligence report for the 
Nanpeng logistics park has been prepared for land that was already acquired prior to ADB’s involvement. A 
resettlement plan has been prepared in accordance with ADB’s Safeguard Policy Statement (2009) and all relevant 
laws and regulations of the PRC. RP and due diligence report were disclosed to the affected people. All lands, 
demolished houses, other assets, and relocation allowances will be compensated to affected people at full 
replacement costs, and livelihood measures in the resettlement plan will be in place prior to commencing any civil 
works. Meaningful consultations will continue throughout the project cycle as scheduled. The PMO and district 
governments will be responsible for planning, financing, implementing and reporting land acquisition, and 
resettlement. A grievance redress mechanism was established to help facilitate the complaints. The PMO will submit 
internal monitoring reports semi-annually. In addition, the PMO will recruit an external monitoring institute to conduct 
external monitoring and evaluation, and submit the reports to the PMO. The PMO will then submit these reports to 
ADB semi-annually during project implementation. 
3. Plan or other Actions.  Resettlement plan and Due Diligence Report 

  Resettlement plan (and due diligence report)    Combined resettlement and indigenous peoples plan 
  Resettlement framework    Combined resettlement framework and indigenous peoples planning 

                                                                              framework
 

  Environmental and social management      Social impact matrix 
      system arrangement 

  No action 

B. Indigenous Peoples Safeguard Category: A     B      C      FI 

1. Key impacts. No ethnic minority persons will be affected by LAR. About 9,555 ethnic minority people (0.41% of 

the total population) present in the project area will access the same benefits as the other population from 
employment opportunities and better logistics services with improved living conditions. 

Is broad community support triggered?   Yes                     No 

 

2. Strategy to address the impacts. Not applicable. 
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3. Plan or other actions. 

   Indigenous peoples plan 
   Indigenous peoples planning framework  
   Environmental and social management system 

arrangement
 

   Social impact matrix 
    No action      

   Combined resettlement plan and indigenous 
peoples plan 

   Combined resettlement framework and indigenous 
peoples planning framework 

   Indigenous peoples plan elements integrated in 
project with a summary 

V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  

1. Relevance of the project for the country’s or region’s or sector’s labor market. 

  unemployment (L)    underemployment (M)   retrenchment    core labor standards (M)  

2. Labor market impact. The project will create 5,826 construction jobs during the project implementation and 696 

permanent employment positions during operation. Women, including the poor and project affected people, will be 
given priority during the construction and also for skilled and unskilled jobs in the logistics industry. Clauses on 
compliance with national labor laws and regulations, avoidance of discrimination in employment, and equal pay for 
equal work for women will be included in the bidding documents. As part of the EMP health and occupational safety, 
risks will be mitigated. 

B. Affordability Not applicable 

C. Communicable Diseases and Other Social Risks  

1. Indicate the respective risks, if any, and rate the impact as high (H), medium (M), low (L), or not applicable (NA): 
  Communicable diseases (L)    Human trafficking   
  Others (please specify) ______________ 

2. Describe the related risks of the project on people in project area. 
The influx of workers during construction may increase the risk of HIV/AIDS and other sexually transmitted infections 
being spread. To mitigate such social risks, contractors will be required to implement an awareness and prevention 
program that will be part of the EMP. The project will not have an impact on human trafficking risks.  

VI. MONITORING AND EVALUATION 

1. Targets and indicators. There is no need for social monitoring indicators. 
2. Required human resources. There is no need for specialized consultants for implementation. Only an external 
resettlement monitor will be engaged. 

3. Information in the project administration manual: The project will be reviewed jointly by the EA, IAs, and ADB 

semi-annually to assess implementation progress. The EA, IAs and ADB will carry out a comprehensive mid-term 
review 3 years after the commencement of the project.  

4. Monitoring tools. Internal monitoring will be a part of the project progress reports, and external resettlement 
monitoring and evaluation reports will be submitted to ADB semi-annually. 

ADB = Asian Development Bank, EA = executing agency, EMP = environmental management plan, FGD = focus 
group discussion, IA = implementing agency, LAR = land acquisition and resettlement, m
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 = square meters, PMO = 

project management office, PRC = People’s Republic of China, RP = resettlement plan. 
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The PRC’s six national central cities are Beijing, Chengdu, Chongqing, Guangzhou, Shanghai, and Tianjin. 
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Data source: Chongqing project management office and social consultants’ calculation as provided in poverty and 
  social analysis. 
Source: Asian Development Bank. 


