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PROJECT LOCATIONS 
 

1.  The target location for the project varies according to the activity area which is described 
as either (i) provinces or (ii) hospital (either provincial hospital or district referral hospitals). 
 
2. The project locations vary according to (i) the output/activity area, (ii) the support provided 
under original project, and (iii) the need for continued support for the activity area to respond to 
the COVID-19 pandemic. The project locations are described in Table 1. 
 

Table 1: Project Locations 
 

KEY ACTIVITIES ORIGINAL 
PROJECT 

ADDITIONAL 
FINANCING PROJECT 

NOTE 

Output 2: National disease surveillance and outbreak response systems strengthened 

Program of 
trainings for  

(i) surveillance staff 
on data 
management tools, 

(ii) rapid response 
teams on outbreak 
management, and  

(iii) health and non-
health staff on 
COVID-19 risk 
communications  

14 provinces National coverage: 

• 24 provinces   

• Phnom Penh 
Municipality 

 

Includes all provinces 
under the original 
project 

The activities under the 
additional financing are 
extended nationally and 
include the 14 provinces 
under the original project to 
support them to implement 
COVID-19 response 

Health education 
campaigns to 
enhance 
communities’ 
preparedness for 
COVID-19 and 
other 
communicable 
disease threats. 

Outbreak response 
vehicles for 
provincial and 
national agencies; 

12 provincial 
Health 
Departments 

13 provincial health 
departments 

(8 for national level 
agencies) 

Provides vehicles to 
provincial Health 
Departments not included 
under the original project 

Computer 
hardware to 
enhance COVID-
19 outbreak 
management and 
contact tracing 
efforts 

Not provided 
under the original 
project 

National coverage: 

• 24 provinces   

• Phnom Penh 
Municipality 

 

National coverage under the 
JFPR grant to enhance 
subnation capacity for 
reporting, data 
management, and contract 
tracing. 

 

Output 3: Laboratory services and hospital infection prevention control (IPC) improved 

Laboratory 
equipment  

  

27 provincial and 
district referral 
hospitals across 

81 provincial and district 
referral hospitals across 

The additional financing 
scales up the successful 
investments in laboratory 

http://www.adb.org/Documents/RRPs/?id=48118-005-3


2 

 

 

KEY ACTIVITIES ORIGINAL 
PROJECT 

ADDITIONAL 
FINANCING PROJECT 

NOTE 

12 provinces. 
These comprises: 

• 11 provincial 
hospitals  

• 16 district 
referral 
hospitals 

22 provinces. These 
comprise: 

• 13 provincial 
hospitals  

• 68 district referral 
hospitals  

No replication of 
hospitals under the 
original project 

and IPC equipment to 81 
hospitals not included under 
the original project  

 

Through this scale up 
108/108 provincial and 
district referral hospitals 
nationwide are now 
supported under the project. 

 

This hospitals in Phnom 
Penh municipality are not 
supported under tis 
component of the project. 

The additional financing 
extends the investment to 
12 provincial hospitals  

69 district referral hospitals 
not covered under the 
original project  

Laboratory 
renovations 

 Laboratories in 62 of the 
81 provincial and district 
referral hospitals have 
been identified as 
requiring renovation 
works. 

Waste 
management 
equipment 

 

 42 of the 81 provincial 
and district referral 
hospitals require 
modern equipment for 
solid waste 
management  

Infection 
prevention and 
control equipment 

 

 A subset of the 81 
provincial and district 
referral hospitals require 
various IPC equipment  

Output 4: Emergency preparedness and response capacity for COVID-19 strengthened 

Oxygen plants, 
clinical equipment 
and staff training to 
support provision 
of oxygen therapy 

Not provided 
under the original 
project 

14 provinces 

• 14 provincial 
hospitals 

The original project did not 
support oxygen therapy. The 
14 hospitals have been 
selected in consultation with 
MOH. 

Support for oxygen therapy 
in the remaining 10 
provincial hospitals and the 
municipal hospitals in 
Phnom Penh is provided by 
other development partners.  

COVID-19 = coronavirus disease, IPC = infection prevention and control, JFPR = Japan Poverty Reduction Fund, 
MOH = Ministry of Health.  
Source: Asian Development Bank. 


