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DEVELOPMENT COORDINATION 
 

A. Key Development Partners Supporting Post-Basic Education  
 
1. The Government of the Lao People’s Democratic Republic (Lao PDR) established the 
Education Sector Working Group (ESWG) in January 2006. The ESWG is chaired by the head 
of the Ministry of Education and Sports (MOES), with the Government of Australia and the 
European Union (EU) as co-chairs. The key ESWG mandate is policy development and 
planning, and prioritization and budgeting for education sector reforms. It aims to (i) promote the 
development of the education sector through implementation of the Education Sector 
Development Plan (ESDP), with attention to gender equality; (ii) provide a mechanism for 
government and development partners to engage in joint review, planning, and prioritization, 
resulting in the formulation of an ESDP-based annual budgeted sector plan and aligned with 
government planning and budget cycles; (iii) mobilize and encourage the efficient use of 
combined government and external resources, and increase the transparency and predictability 
of development partner assistance within the sector; and (iv) support the achievement of 
specific aid effectiveness milestones. Table 1 outlines development-partner-assisted post-basic 
education projects supporting ESDP implementation. 
 

Table 1: Post-Basic Education Projects 
Development 

Partner Project Name Duration Amount 
($ million) 

 
ADB  Strengthening Technical and Vocational Education and Training 

Project  
2011–2015 23.0 

 Strengthening Higher Education Project  2010–2016 24.8 
KfW Vocational Training Program Phase 5  2015–2018 6.6 
SDC-BMZ Vocational Education Laos  2003–2018 20.9 
SDC-Luxembourg Skills for Tourism 2015–2020 16.9 
ADB = Asian Development Bank, BMZ = German Federal Ministry for Economic Cooperation and Development, KfW 
= Kreditanstalt für Wiederaufbau (German Development Bank), SDC = Swiss Agency for Development Cooperation. 
Source: Asian Development Bank and Ministry of Education and Sports documents. 
 
B. Institutional Arrangements and Processes for Development Coordination  
 
2. Members of the ESWG include MOES representatives and development partners active 
in the sector. The ESWG establishes links between MOES and other key government 
stakeholders such as the Ministry of Finance, Ministry of Planning and Investment (MPI), 
Ministry of Home Affairs, and Lao Women’s Union. It provides a mechanism for joint planning 
and prioritization between the government and development partners, which feeds into the 
development of annual sector support plans with budgets. It also promotes harmonization of 
donor activities, gender equity, and pro-poor policy development within the overall pursuit of the 
education-related Millennium Development Goals and the fourth Sustainable Development 
Goal, which focuses on education quality improvements within key policy frameworks such as 
the National Growth and Poverty Eradication Strategy, National Socio-Economic Development 
Plan, and the National Education System Reform Strategy. The ESWG has four subsector 
working groups: (i) Basic Education, chaired by the Director General, Department of Primary 
and Pre-Primary Education of MOES, and co-chaired by the United Nations Children’s Fund 
(UNICEF) and Save the Children International Laos; (ii) Post-Basic Education, chaired by the 
Director General of the Department of Higher Education of MOES, and co-chaired by GIZ and 
the Asian Development Bank; (iii) Education Management, Administration and Performance 
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Assessment, chaired by the Director General of the Department of Inspection of MOES, and co-
chaired by the EU and Japan International Cooperation Agency; and (iv) Education Research 
and Analysis, chaired by the Deputy Director General of the Department of Planning of MOES, 
and co-chaired by the World Bank.   
 
3. Development partners and other stakeholders, including business organizations, were 
consulted during the design preparation for the proposed Second Strengthening Higher 
Education Project to identify possible areas of collaboration and avoid duplication of efforts. 
However, no concrete collaborative agreements with development partners emerged during the 
consultations. Findings of studies undertaken during the design of the proposed project indicate 
that a public–private partnership approach in the education sector (other than in a simple 
revenue-stream form) is premature. The project is aligned with the National Human Resource 
Development Strategy 2016–2025 and included in the Action Plan 2016–2020.1 
 
C. Progress 
 
4.  In 2015, two ESWG technical level meetings (June and October) and one ESWG 
executive level meeting (November) were held. In the same year, the EU joined Australia as co-
chair of the ESWG, replacing UNICEF. In 2013, the ESWG terms of reference were updated to 
include four focal groups who met multiple times in 2015. With support from Australia, the 
ESWG will revitalize provincial coordination meetings. The fourth joint sector review mission 
was conducted in August 2015.2 In November 2015, the ESWG endorsed the subsector plan of 
ESDP 2016–2020, which was submitted subsequently to MPI. Significant progress was 
achieved in the establishment of ESWG links with MOES, Ministry of Finance, MPI, Ministry of 
Home Affairs, and Lao Women’s Union, but much work remains. 
 
D. Summary  
 
5. The project design is aligned with the Eighth National Socio-Economic Development 
Plan, the National Human Resource Development Strategy 2016–2025, and the ESDP 2016–
2020. At this stage, the Asian Development Bank is the main development partner in the higher 
education subsector. In line with the higher education reform strategy to improve the quality and 
efficiency of programs and services, particularly to move away from traditional teaching 
practices to modern pedagogical modalities and industry-oriented research practices, larger and 
sustained investments are essential. In this regard, considering options for development partner 
cofinancing and use of public–private partnerships in the education sector is essential.  

                                                
1 The government adopted the National Human Resource Development Strategy 2016-2025 and Action Plan 2016-

2020 in December 2015; ADB. 2012. Technical Assistance to the Lao People’s Democratic Republic for Support 
for the Human Resource Development Strategy. Manila 

2  Education Sector Working Group. 2015 Progress Report. Unpublished. 


