
Integrated Livelihoods Improvement and Sustainable Tourism in 
Khuvsgul Lake National Park Project (RRP MON 48216) 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Risk Assessment Mitigation Measures or Risk Management Plan 

Financial Management   

Personnel of the executing and 
implementing agencies have 
limited financial management 
experience. 
 

Moderate (i) The PMU team will include a qualified accountant 
to discharge the project financial responsibilities; (ii) 
financial management software acceptable to ADB 
will be used for the project, supported by 
maintenance of hard-copy ledgers and records; (iii) 
EFPD will provide financial oversight to the 
executing and implementing agencies, working with 
the project accountant; and (iv) ADB will provide 
intermittent financial training and mentorship to the 
executing and implementing agencies as needed. 
These measures are included in the project financial 
management action plan (described in Section V of 
the PAM), which will be updated regularly during 
implementation to ensure the project responds 
dynamically to risks. 

Procurement   

Personnel of the executing and 
implementing agencies have 
limited procurement 
experience, including with ADB 
procurement guidelines. 
 

Moderate (i) The PMU team will include a qualified 
procurement specialist to discharge the project 
procurement responsibilities; (ii) project procurement 
packages are small (mainly shopping); (iii) a 
procurement review team will be established by MOF 
and the executing agency for the project; and (iv) 
ADB training in procurement and consultant 
recruitment will be provided at project effectiveness. 

Corruption   

Corrupt practices affect project 
design, procurement, and 
implementation. 
 

Moderate (i) Spot reviews of procurement and financial 
procedures will be undertaken; and (ii) release of 
project funds will require co-signing by the DPAM 
Director General and PMU manager. 

Others   

Limited support from 
commercial operators for the 
project-facilitated tourism codes 
of practice. 

Low (i) The participatory project design—including the 
pilot co-management group, comprehensive 
stakeholder consultations, and subcomponent on 
internal park zoning—will promote inclusive decision-
making; and (ii) the project communication strategy 
and collaboration with CSOs will ensure 
stakeholders are informed and results are publicized. 
 

Seasonality and long harsh 
winters affect project 
implementation. 
 

Low Key project activities—including community meetings 
and installation of facilities—will be timed for spring, 
summer, and autumn. 

Overall Low–Medium  
ADB = Asian Development Bank, CSO = civil society organization, DPAM = Department of Protected Areas 
Management, EFPD = Economic, Financial and Planning Division, MOF = Ministry of Finance, PAM = project 
administration manual, PMU = project management unit. 
Source: Asian Development Bank. 

 
 


