
Central Asia Regional Economic Cooperation: Knowledge Sharing and Services in Transport and Transport 
Facilitation, Phase II (KSTA REG 48335) 

 

TERMS OF REFERENCE FOR CONSULTANTS 
 

1. The terms of reference are summarized below, with indicative person-month requirements 
for each position in Table 1.   
 

Table 1: Expertise and Person-Months Requirements  

Expertise Input (person-months) 

International experts  
Sector specialists 15 
Resource persons  4 
  
National experts   
Regional cooperation officer 30 
Research officer 12 
Coordination officer 
GIS consultant 

12 
3 

  

Total   76 

 
2. Sector Specialists and Resource Persons (international, 19 person-months combined). 
The technical assistance (TA) will require 15 person-months of international sector specialists 
and 4 person-months of resource persons. The number of person months is indicative and 
intended for overall planning purposes. Prospectively, based on the focus areas under the Central 
Asia Regional Economic Cooperation (CAREC): Knowledge Sharing and Services (KSS) in 
Transport and Transport Facilitation TA, expertise in public– private partnership, roads, railways, 
ports, aviation, logistics, asset management, coordinated border management, transport 
facilitation, and transport economics will be sought. However, the detailed scope of policy advisory 
and analytical products and the exact topics (and subtopics) covered in seminars and trainings 
will be more precisely defined during TA implementation in consultation with CAREC governments. 
Detailed terms of reference for specific tasks and associated person-month allocation will be 
notified once the specific topics for policy advisory and analytical work, experience-sharing 
seminars, and training events are finalized. National consultants will be based in the country that 
is the subject of policy advisory and analytical work, or where the training and/or experience-
sharing event is being held. All consultants will be recruited individually by the Asian Development 
Bank (ADB) in accordance with the ADB Procurement Policy (2017, as amended from time to 
time).  
 

(i) Resource persons (international, 4 person-months combined). Different types of 
resource persons who will have at least 10 years of demonstrable experience in related 
topics will be hired (a) for external peer review of knowledge products; (b) to give 
presentations on best practices and innovative and forward-looking solutions to 
challenges in transport strategy plans implementation topic(s) under discussion, and 
facilitate dialogue at knowledge-sharing events; and (c) to facilitate consultations with 
CAREC governments on developing and updating the TA work program and study terms 
of reference in coordination with the regional cooperation specialist, and undertake follow-
up discussions with beneficiaries of training and experience-sharing events.    

 
(ii) Sector specialists (international, 15 person-months combined). Sector specialists 
will be knowledgeable on topics identified in the transport strategy plans for which specific 
knowledge products, experience-sharing seminars, and training programs are being 
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implemented, having at least 10 years of demonstrable experience in these topic(s). 
Broadly, these sector specialists will be recruited to prepare knowledge and policy 
advisory products requiring specialist inputs (e.g., case studies, policy papers, best 
practice notes, operational guidance, issues or position papers, data analytics, diagnostics, 
scoping, and/or prefeasibility studies). Sector specialists may be asked to present at a 
knowledge-sharing event and/or facilitate the discussion at or after these events.   

 
3. Regional Cooperation Consultants (national, 30 person-months combined, intermittent). 
The Regional Cooperation Consultants (RCC) will (i) assess the knowledge needs and demands 
based on consultations with relevant stakeholders; (ii) subsequently coordinate with government 
officials and sector consultants on the development and update of the TA work program that 
identifies the types of knowledge products to be produced and its detailed scope, the topics and 
draft agenda of experience-sharing seminars and training workshops, and related timeline and 
resource requirements; (iii) identify institutional collaboration opportunities for TA activities and 
events; (iv) monitor achievement of TA capacity outcomes and outputs; (v) develop client survey 
and/or feedback tools and guidelines (to be implemented at knowledge-sharing events and 
training under this TA) and tracer surveys for assessing effectiveness of TA activities; (vi) train 
research officer(s) and coordination officer(s) on implementing these tools; (vii) guide the design 
and methodology of the final assessment exercise; and (viii) will implement other relevant tasks 
as the key staff of the Technical Assistance Supervising Unit (TASU). The specialists will have a 
master’s degree or higher and preferably 7–10 years of demonstrated professional experience in 
regional cooperation initiatives, with a focus on transport sector topics. The specialists will also 
work in close cooperation with the government of CAREC member countries as liaison officers. 
Experience in design and management of training and seminars and/or research coordination in 
the transport sector in the context of regional cooperation is desirable. Familiarity with Central 
Asia and/or CAREC context is highly preferred.   
 
4. Research Officer (national, 12 person-months combined, intermittent).  The research 
officer will be based in the Philippines and (i) identify, collect, and index relevant literature and 
knowledge resources, following agreed-on criteria and protocols; (ii) develop and maintain the 
repository of knowledge tools and resources thus identified; (iii) provide analytical inputs and help 
prepare presentations and progress reports on TA and CAREC transport sector work plan; (iv) 
scope out and draft results stories; (v) support experts from within and outside ADB in drafting 
and editing commissioned case studies, best practice notes, and other policy advisory and 
analytical products; (vi) work with the project officer, senior consultants, and coordination officer 
(as required) to plan and deliver TA events, and develop workshop reports; (vii) participate 
substantively in the final assessment of the TA; and (viii) carry out any other research and 
knowledge management tasks as needed. The job requires the research officer to coordinate and 
collaborate extensively with multiple stakeholders, including CAREC development partners, other 
teams and staff within ADB, national governments, and other institutions to deliver integrated 
knowledge management solutions. The research officer will have a master’s degree in civil 
engineering, economics, transport policy and planning, or public policy, and 3–5 years of 
experience in supporting production of research and knowledge products. A bachelor’s degree is 
acceptable with additional relevant experience. The research officer will also have demonstrated 
experience in distilling clear, cogent, and well written messages and lessons from large volumes 
of (complex) information. Knowledge of transport, transport facilitation, or regional cooperation 
issues is desirable. Excellent communication skills in English, particularly in writing, are necessary. 
Other qualities expected are that the research officer will be a self-starter, proactive, and a quick 
learner. Some international travel may be required.   
 



5. Coordination Officer (national, 12 person-months combined, intermittent).  The 
coordination officer will be based in the Philippines and (i) support the TASU in TA implementation 
and monitoring, (ii) provide support for planning and organizing of knowledge events, (iii) organize 
and manage logistical arrangements for the delivery of knowledge events organized under this 
TA, (iv) consolidate notes on event proceedings and prepare summary proceedings and/or 
workshop reports in collaboration with the RCCs research officers, (v) administer client survey or 
feedback tools to participants of knowledge events, and (vi) provide TA secretariat and 
coordination support as needed. The coordination officer will coordinate with staff in ADB, 
development partners, as well as national agencies and other stakeholders (including the media, 
where applicable) regarding their participation and support for the knowledge events held under 
this TA. The coordination officer will have good communications skills in English, and 3–5 years 
of demonstrated work experience in coordinating knowledge events for diverse (multi-country) 
participants, especially from the public sector. Prior coordination experience with regional 
cooperation and the transport sector is preferred. Familiarity with using social media platforms to 
promote visibility of knowledge-exchange events is desirable. Other qualities expected are that 
the coordination officer will be a self-starter, proactive, and tactful. Some international travel may 
be required.  
 
6. Geographic Information System Consultant (national, 3 person-months combined, 
intermittent).  The GIS consultant will be based in the Philippines and (i) update and maintain the 
GIS database during the TA period; (ii) conceptualize and execute refinements to the integrated 
GIS database in consultation with the project officer; (iii) prepare implementation guidelines and 
protocols for (new) data collection and verification; (iv) generate maps and other GIS-related 
outputs for progress reports and presentations; (v) work with the research officer to analyze GIS-
based data for progress reports and presentations; and (vi) orient relevant staff on updating and 
maintaining the GIS database, including developing relevant guidelines and/or protocols. The GIS 
consultant will have 7 years of practical experience in GIS mapping, data collection, and database 
development for transport projects. Familiarity with the CAREC context is highly desirable. The 
GIS consultant will also have good communications skills to translate complex topics into a simple 
language accessible to a lay audience. Some international travel may be required.   


