
Climate-Friendly Agribusiness Value Chains Sector Project (RRP MYA 48409-003) 
 

 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures Responsibility 

(i) Technical  

Limited technical 
coordination among 
MOALI departments 
and among national, 
regional and township 
administrations  

M The project will establish a steering 
committee co-chaired by the ministers 
of agriculture from Magway, Mandalay 
and Sagaing regions, with participation 
of senior staff from various departments. 
The PIC will assist implementing agency 
staff in subproject monitoring, 
coordination, and progress reporting. 

PSC, PIC, 
implementing 
agencies  

Catastrophic climate 
change events damage 
infrastructure or 
interrupt 
implementation 

M to S The project design will incorporate 
climate-resilient construction and 
maintenance techniques. 

PIC, 
implementing 
agencies  

(ii) Economic and Financial  

Inadequate funding of 
O&M, leading to 
premature 
infrastructure 
deterioration 

S The project will train farmer groups and 
other stakeholders on infrastructure 
O&M. Preparation of a realistic and 
viable O&M plan will be a condition for 
subproject selection, with preference for 
those with committed O&M funding. 
Climate resilient designs and quality 
control will reduce the O&M burden. 
Farmer groups, cooperatives and water 
user groups will be encouraged to 
contribute user charges to support 
O&M. 

PMU, PIC, 
implementing 
agencies  

Vulnerability to external 
shocks, including 
commodity price 
shocks 

M The project will support efforts to 
improve the quality of primary and 
value-added products to suit more 
diverse domestic and international 
markets. 

PMU, 
implementing 
agencies  

(iii) Governance  

a. Financial Management 

Weak regulatory 
systems, skills and 
capacity; weak 
accountability 
mechanisms 

S The project will help in setting up 
financial management systems and train 
PMU staff in developing modern 
accounting systems. Financial staff 
changes will be agreed with ADB. 

PIC, PMU 

Failure of the 
government to sustain 
policy reforms for 
agribusiness promotion 

S Project will assist MOALI in establishing 
an agribusiness policy cell to promote 
public–private partnerships, identify 
ways to access external markets, and 
strengthen capacity to meet the safety 
and quality requirements of importing 
countries. 

PIC, PMU 

Central ministries have M The project will train national and PIC, PMU 
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weak links to and 
control over the regions 

regional representatives on the project’s 
financial management systems and 
effective avenues for collaboration. 

 

Lack of government 
budget for the project 

L The project does not rely on the 
government budget and counterpart 
funds. 

PMU 

Limited capacity for 
internal audit and lack 
of transparency by the 
Office of the Auditor 
General. 

M Provision is included for regular audit by 
an ADB-approved auditor. 

External 
Auditor 
 

b. Procurement 

Weak procurement 
capacity of the 
executing and 
implementing agencies 

S 
 

The project will hire procurement 
specialists to provide support to the 
PMU staff in advance contracting, 
design review, the elaboration of tender 
documents and contractor 
management. The project will train PMU 
and PIU staff on ADB procurement 
guidelines. The number of procurement 
packages has been reduced. 

PIC, PMU 

Slow response by PMU 
and ADB to endorse 
procurement 
documentation  

M Procurement documentation for national 
competitive bidding will be reviewed in 
advance. Scheduling of project activities 
will be realistic. The PSC will guide the 
PMU to minimize excessive delays. 

PIC, ADB, 
PSC, PMU 

c. Anti-corruption 

Collusion in issuing 
tenders and potential 
for corrupt practices  

M Experienced and impartial officials will 
be selected to serve on tender 
evaluation committees, and the PSC will 
have oversight of major contracts. 
Bidding evaluation and selection will be 
fully monitored, including reviews by the 
PIC and consulting engineers that 
adhere to ADB processes. ADB will 
raise awareness of its Anticorruption 
Policy (1998, as amended to date) 
among MOALI officials and other project 
personnel and stakeholders. Potential 
contractors will be issued with strict 
instructions on the bidding process in 
line with ADB procurement procedures. 

ADB, PIC, 
PMU, PSC 

d.  Capacity and Institutional 

Weak capacity of the 
regional and township 
project implementation 
units to monitor 
infrastructure 

M The project will train regional and 
township project implementation units 
on infrastructure design and monitoring 
procedures. 

PMU, PIC, 
RPIUs and 
TPIUs  

Complex nature of M Regular coordination meetings and bi- PSC 
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managing a multi-
faceted sector 
development project 
involving multiple 
departments 

annual PSC meetings will assess 
lessons from other development 
projects and highlight issues to be 
addressed. 

(iv) Poverty, social, and gender 
None. 

(v) Safeguards 

Declining agricultural 
productivity, diversity, 
cropping intensity, and 
environmental quality 
resulting from 
inadequate water 
availability and climate 
change impacts 

M The infrastructure supported by the 
project considers climate resilience, 
incorporates adaptation measures in its 
design, and supports more reliable crop 
production and sustainability. The PIC 
will review infrastructure designs to 
ensure that investments are as 
technologically efficient and cost-
effective as possible.   

PIC 

Overall M Overall the risks are significant, 
especially with respect to financial 
management and procurement, but are 
manageable with adequate levels of 
technical assistance and effective 
project management. The mitigation 
measures and procedures are designed 
to ensure that project benefits are 
realized and outweigh potential risks. 

 

H = high, S = substantial, M = moderate, L = low. 
ADB = Asian Development Bank, DOA = Department of Agriculture, MOALI= Ministry of Agriculture, Livestock and 
Irrigation, O&M = operation and maintenance, PIC = project implementation consultant, PMU = project management 
unit, PSC = project steering committee, RPIU = regional project implementation unit, TPIU = township project 
implementation unit. 
Source: Asian Development Bank. 

 
 


