
Impact Evaluation of the Climate-Friendly Agribusiness Value Chains Sector Project TRTA MYA 48409-005 

TERMS OF REFERENCE FOR CONSULTANTS 
 
1. Impact Evaluation Specialists (international, 3 consultants, 9 person-months).  
 

The Impact Evaluation Specialists will have a PhD in economics or related social science field 
and at least 10 years of experience in designing and implementing impact evaluations, as well as 
a good understanding of agricultural value chains in developing member countries (DMCs) of the 
Asian Development Bank (ADB). In close consultation with ADB and the Project, the Impact 
Evaluation Specialists will develop an evaluation design, oversee its implementation, and produce 
high-quality deliverables. Specifically, the Impact Evaluation Specialists will:   
 

i) Lead a desk review of the CFAVC Project documents to identify potential interventions 
for testing via the impact evaluation; 

ii) Guide consultations with CFAVC Project personnel, ADB and development partners to 
elaborate a project theory of change, and further refine assumptions for empirical testing; 

iii) Conduct a literature review with assistance from the research analysts to identify existing 
evidence on assumptions for testing; 

iv) Prepare an inception report that defines key evaluation questions, evaluation design, 
implementation plans, and sampling and data collection strategy; 

v) Ensure that the data collection strategy has sufficient sample power for all analyses 
agreed with CFAVC personnel, ADB and development partners, including for gender and 
other subgroup analysis; 

vi) Oversee the design of survey instruments  to ensure that all variables of interest are 
adequately characterized and guide the national specialists and survey team in the 
conduct of surveys; 

vii) Ensure that adequate quality control processes are in place for oversight of the 
completeness, accuracy and timeliness of data collection; 

viii) Provide guidance and oversight for data assembly, cleaning and preparation for analysis 
by the analysts; 

ix) Ensure that reports on survey conduct and presentation of key survey findings, including 
visualization of trends, balance tests, other program/service presence, and other patterns 
in collected data are delivered after each survey round; 

x) Guide empirical analysis of the effects of CFAVC Project interventions, ensuring that key 
questions of interest to ADB and the project are answered, including agreed subgroup 
and gender analysis; 

xi) Prepare midline and final reports on project context, empirical methods applied, and 
impact evaluation results; and 

xii) Assist in disseminating the evaluation findings. 
 
 
2. Project Manager (international, 1 consultant, 4.6 person-months). 
 

The Project Manager will be responsible for financial, administrative, operations, and technical 
support to the impact evaluation team. The Project Manager will have at least a masters’ degree 
in social sciences and at least five years of experience implementing or managing impact 
evaluation studies. Specifically, the Project Manager will: 

i) Provide research support through collection of background information on CFAVC 
Project activities; 

ii) Ensure coordination with the CFAVC Project Management Unit and monitor adherence 
to the agreed randomization protocol; 



iii) Process recruitment of contracting of survey enumerators and out of pocket 
expenditures under the consultancy contract; 

iv) Monitor and manage the project budget, and process payments to project consultants 
from firm funds; 

v) Establish a website and other communications materials on the research project for a 
range of stakeholders; and 

vi) Contribute to other research activities, as needed. 
 
 
3. Research Manager / Team Leader (international, 1 consultant, 18 person-months). 
 

The Research Manager will be responsible for the overall coordination of the research team 
in addition to providing financial, administrative, operations, and technical support. The consultant 
will have at least a masters’ degree in social sciences and at least 2 years of experience 
implementing or managing impact evaluation studies. Specifically, the Research Manager will: 

i) Provide overall management of the impact evaluation project, including coordination of 
the impact evaluation specialists, research analysts, field coordinators and enumerators; 

ii) Serve as a focal point for interaction with ADB and the CFAVC Project so that 
guidance/feedback received is reflected in the full range of impact evaluation activities 
and outputs; 

iii) Regularly report to ADB on progress of the project and provide regular reports as input 
into ADB reports to the cofinancer; 

iv) Ensure that data quality assurance is complete and that data issues identified by ADB or 
the CFAVC Project are fully resolved; 

v) Ensure that coordination with the CFAVC Project is smooth, and issues affecting the 
viability of the proposed impact evaluation design are raised promptly both within the 
team and to ADB; 

vi) Monitor the presence of non-CFAVC Project interventions and activities to ensure that 
focal interventions are not confounded by new programs; 

vii) Monitor expenditure and ensure that expenditures are aligned with budgets agreed with 
ADB and other ADB requirements; 

viii) Provide input into the impact evaluation design, data collection strategy, data 
cleaning/preparation and data analysis; and 

ix) Assist in writing of analytical reports and dissemination of findings. 
 
 
4. Lead Research Analyst (international, 1 consultant, 36 person-months). 
 

The Lead Research Analyst will have at least a masters’ in development economics or a field 
related to quantitative analysis of international development, agriculture, or public policy. 
Additionally, the consultant will have at least three years of relevant experience designing, 
implementing, or managing applied research projects. Ideally, this should include designing of 
survey instruments (particularly, household-level surveys in agriculture), managing and 
supervising field teams in developing countries, proficiency in Stata and Survey Solutions (or 
other similar platforms) as well as good understanding of randomized control trials and experience 
applying mixed-methods to economic research. Specifically, the Lead Research Analyst will: 

i) Contribute to desk and literature review, so as to inform the development of a project 
theory of change, identify existing evidence on potential focal interventions for impact 
evaluation, and assist in the development of an impact evaluation approach. 

ii) Prepare data collection instruments, including to (a) adapt initial questionnaires 
(expected to be at the farm household, village, and farmer/water/marketing group levels) 



to tablet-based versions; (b) ensure that skip logic, outliers, consistency checks and 
entry rules are appropriately developed; (c) ensure that adequate pretesting is 
conducted; (d) ensure that final instruments address feedback from ADB and CFAVC 
Project stakeholders; (e) prepare survey manuals for guidance on survey conduct; (f) 
prepare tablet based backcheck, audit, and spotcheck protocols; 

iii) Prepare survey databases and automated data checks, including to (a) construct a 
digital database that enables the consultancy team, ADB, and the CFAVC Project to 
view data collected in real time; (b) develop mechanisms to deliver real-time survey 
progress report and secure data storage; (c) code and implement automated high 
frequency data checks that identify incomplete, implausible, inconsistent or otherwise 
problematic observations for verification/correction; 

iv) Train data collectors and field supervisors on the use of all tablet-based questionnaires 
developed. Include a discussion on the data quality checks that are built into the system 
as well as the daily data checking and progress monitoring report; 

v) Prepare for data collection by (a) hiring and training field officers, (b) managing field 
logistics, (c) ensuring that all necessary supplies are available, and (d) obtaining 
approvals from local authorities.; 

vi) Manage data collection by (a) implementing data quality protocols, (b) auditing 
enumerators, (c) monitoring data collection, and (d) conducting data quality audits; 

vii) Prepare data for analysis by writing programs for data assembly cleaning and 
preparation (in Stata); 

viii) Ensure that all prepared/cleaned data are shared with consultancy team, ADB, and the 
CFAVC Project in a user friendly and well-documented format; 

ix) Develop data visualizations and presentation of summary statistics, as needed; 
x) Contribute to reports documenting each stage of survey conduct and key findings; 
xi) Assist in empirical analysis of the effects of program interventions; and 
xii) Ensure continuous communication with the field team during data collection, direct 

reporting to the Team Leader and Project Manager, and regular check-ins with the 
Impact Evaluation Specialists. 

 
5. Research Analyst (national, 1 consultant, 27 person-months). 
 

The Research Analyst will have at least a master’s degree in a field related to the social 
sciences. Additionally, will have at least three years of relevant experience implementing applied 
research projects, including managing and supervising field teams as well as good understanding 
of randomized control trials and mixed-methods to economic research. Specifically, the Research 
Analyst will: 

i) Assist in the preparation of data collection instruments, including to (a) help adapt initial 
questionnaires (expected to be at the farm household, village, and 
farmer/water/marketing group levels) to tablet-based versions; (b) help ensure that skip 
logic, outliers, consistency checks and entry rules are appropriately developed; (c) 
ensure that adequate pretesting is conducted; (d) help prepare survey manuals for 
guidance on survey conduct; 

ii) Help train data collectors and field supervisors on the use of all tablet-based 
questionnaires developed; 

iii) Assist in preparation for data collection by (a) screening and training field officers, (b) 
assisting in field logistics, (c) assisting in ensuring that all necessary supplies are 
available, and (d) helping to obtain approvals from local authorities;  

iv) Help manage data collection by contributing to (a) data quality protocols, (b) auditing 
enumerators, (c) monitoring data collection, and (d) conducting data quality audits; 



v) Help prepare data for analysis by writing programs for data assembly cleaning and 
preparation (in Stata); 

vi) Help develop data visualizations and presentation of summary statistics, as needed; 
vii) Provide assistance to empirical analysis of the effects of program interventions; and 
viii)  Assist in continuous communication with the field team during data collection. 

 
6. Field Coordinator (national, 1 consultant, 15 person-months). 
 

The Field Coordinator will have at least a master’s degree in a field related to the social 
sciences, two years of experience in the conduct of field surveys in agriculture, and will be 
responsible for management of field activities and ensuring the implementation of the data quality 
protocols. Specifically, the Field Coordinator will: 

i) Assist in the preparation of data collection instruments by contributing to piloting and 
pretesting; 

ii) Provide assistance to training data collectors and field supervisors on the use of all 
tablet-based questionnaires developed; 

iii) Provide assistance to preparation for data collection by (a) training field officers, (b) 
assisting in field logistics, (c) assisting in ensuring that all necessary supplies are 
available, and (d) helping to ensure smooth relations with local communities; 

iv) Provide assistance to data quality management by monitoring and auditing enumerators, 
reviewing data collected, and conducting data quality audits; 

v) Help ensure that spotcheck and backcheck protocols are implemented; and 
vi) Help ensure that adequate resolution of problematic observations is performed. 

 
7. Research Associate (national, 1 consultant, 21 person-months). 
 

The Research Associate will have at least a master’s degree in economics and statistics. 
Additionally, the consultant will have at least three years of relevant experience working with 
surveys to conduct data preparation, auditing and econometric analysis. The Research Associate 
will work directly with ADB to help enable independent oversight of the work of the other 
consultants and to enable ancillary analysis of data collected that responds to CFAVC Project 
information needs. Specifically, the Research Analyst will: 

i) Provide independent monitoring of data collection progress, data quality, data plausibility 
and data completeness; 

ii) Provide independent review of data cleaning, assembly, and analysis scripts generated 
by the other consultants. 

iii) Use collected data to prepare data visualization, summary statistics, and other data 
products that address CFAVC Project and ADB information needs. 

iv) Perform ancillary empirical analysis under the guidance of ADB to address information 
needs of the CFAVC Project and ADB. 

v) Contribute to the generation of ADB knowledge products using the above and outputs 
from the other consultants. 

 
8. Editor (national, 1 consultant, 1.5 person-months) 
 

The Editor will have at least a bachelor’s degree in a field related to journalism, economics or 
development. Additionally, the consultant will have at least five years of relevant experience in 
editing, writing, or copyediting of publications, and has extensive knowledge of ADB stylistic 
requirements. The Editor will work directly with ADB to help enable the finalization of ADB 
knowledge products using the outputs of the other consultants. Specifically, the Editor will: 

i) Suggest revisions on the draft as needed; 



ii) Query discrepancies, repetition -- both technical and presentational; 
iii) Ensure coherence in style within the draft in accordance with ADB editorial style; 
iv) Ensure that heads and subheads are consistent and logical; 
v) Ensure accuracy of illustrations and their placement, and editing captions for consistency; 
vi) Proofread texts and tables and charts for consistency with the texts; 
vii) Check references to tables, figures, appendixes, bibliographies, and other parts of the 

text; 
viii) Check illustrations and their placement, and editing captions; and  
ix) Supervise typesetting, proofreading, and finalization of the edited manuscript. 

 
9. Layout artist (national, 1 consultant, 1.5 person-months). 

The Layout Artist will have at least a bachelor’s degree in a field related to visual arts or 
communications. Additionally, the consultant will have at least five years of relevant experience 
in visual arts, design and/or layout of publications, and has extensive knowledge of ADB branding 
and visual requirements. The Layout Artist will work directly with ADB to help enable the 
finalization of ADB knowledge products using the outputs of the other consultants. Specifically, 
the Layout Artist will: 

i) Develop an attractive visual motif for the publication that complies with ADB’s visual 
requirements; 

ii) Review the manuscript and propose layout including front and back cover for the 
publication; 

iii) Refine tables and charts to ensure legibility, visual attractiveness, and compliance with 
ADB requirements; 

iv) Refine layout of main text of the report 
v) Present consolidated page proof of report for final correction (text, tables, charts, cover); 
vi) Encode corrections, if any, on the report; and 
vii) Deliver the required files of the report for publication/printing and for upload to the ADB 

website. 
 

 
 


