
 CAREC Corridors 1 and 6 Connector Road 
(Aktobe–Makat) Reconstruction Project (RRP KAZ 48424) 

 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

Risk Description 
Risk 

Assessment Mitigation Measures or Risk Management Plan 

A. Public Financial Management  

1. Weak financial 
management 
arrangements, 
shortage of financial 
analytical and 
managerial skills 

Low MID has a well-established accounting and financial 
management team, with sound internal and external audit 
processes in place. 
Disbursement procedures for ADB loans require MID to 
approve payments, while actual payments are made by 
ADB directly to contractors and consultants. 
 

2. Cumbersome 
procedures for external 
loan approval and 
ratification cause 
delays in project 
implementation. 

Medium Collaborate closely with pertinent government agencies 
and development partners to work toward streamlining 
government loan approval and ratification processes. 

B. Project Implementation  

1. Failure to provide 
counterpart financing 
on time 

Low The government has accorded high priority to financial 
resource allocation for the development of transport 
infrastructure.  

The government has assured ADB that it will provide the 
funds for the project and all other ongoing ADB-financed 
road projects on time, and such assurance is covenanted 
in the loan agreement.  

   

2. Delay in acquiring land 
and making 
compensations, and 
possible interruption, 
as a result of 
complaints from local 
community 

Low Prior to project approval, adequate public consultations 
with local populations and concerned stakeholders were 
conducted by the government and assisted by the 
consultants, for clear understanding of the project. 

The project was accordingly designed to minimize land 
acquisition and resettlement impact. 

The government is committed to providing adequate 
funding and to completing all required land acquisition 
and involuntary resettlement compensation in a timely 
manner. 

 
3. Cost overrun because 

prices of labor, 
commodities, and raw 
materials rise more 
than budgeted as a 
result of high volatile 
exchange rates or  
project design changes 
midcourse, e.g., to 
fund additional 
activities to 
accommodate local 
content 
 

Medium Project cost estimates are based on detailed design and 
the most recent unit prices of similar civil works. 

Contingencies are budgeted in the project investment to 
account for any unforeseen factors.  

Government assurance to cover any further cost overrun 
with counterpart funding, which is covenanted in the loan 
agreement. 

4. Lack of sufficient funds Medium The government has committed to allocating sufficient 
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Risk 
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to sustain project road   
      maintenance  

budget for operation and maintenance of the project road 
after completion, which is covenanted in the loan 
agreement.  

The government requested to procure maintenance 
equipment of about $3 million under the project to enable 
quick responses to traffic disruptions caused by natural 
disasters.  

The government requested assistance from ADB to 
initiate a system of performance-based road maintenance 
contracts, which aims to improve the prioritization and 
funding of road maintenance, and to raise the standard of 
overall network services. 
The government has planned to impose more road tolls 
on selected main road corridors, an increase from the 211 
km tolled roads in 2015 to 6,911 km in 2022, to finance 
road operation and maintenance.  

C. Procurement   

1. Delayed approval 
processes for 
procurement, contract 
awards, and variations 

Low ADB focuses on timely project implementation in line with 
its Procurement Guidelines (2015, as amended from time 
to time) and the project’s procurement plan.  

The project implementing agency is familiar with ADB’s 
procurement guidelines and requirements. ADB will 
provide support to the executing agency and/or 
implementing agency as needed during the procurement 
process. 

 

2. Insufficient adherence 
to ADB’s procurement 
guidelines 

Low ADB will provide support as necessary for procedures 
related to procurement, contractor selection, and 
disbursement to ensure timely project implementation. 

D. Governance   

1. Limited transparency 
and predictability could 
derail project 
implementation. 

Low The government will comply with ADB’s anticorruption 
policy and develop a commitment to good governance, 
accountability, and transparency. 

The government has developed its auditing system and 
will comply with relevant ADB policies and guidelines. 

The government and ADB will agree on the selection 
criteria, and ADB will provide timely advice on the 
selection of contractor(s) and consultant(s), if necessary. 

Overall Medium  
ADB = Asian Development Bank, MID = Ministry of Investment and Development.  
Source: Asian Development Bank.  


