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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities  
 

1. The government’s efforts to develop the financial sector are being supported by several 
development partners through both bilateral and multilateral arrangements, such as the Philippines-
Australia Public Financial Management Program supported by the Government of Australia. These 
efforts, which supported the establishment of a Treasury Single Account, will continue to strengthen 
budgeting and cash management, as well as the management of contingent liabilities. The Asian 
Development Bank (ADB), the United States Treasury Office of Technical Assistance (OTA), and 
the International Monetary Fund (IMF) are supporting efforts to develop a domestic currency bond 
market. The OTA is providing resident advisors to strengthen the primary dealer system and 
develop infrastructure bonds; the IMF is providing support and advice to strengthen the conduct of 
monetary policy; and ADB is providing support to modernize infrastructure, strengthen cash 
management, and introduce repurchase agreements. In addition, ADB recently approved a 
technical assistance project to support financial inclusion in the Philippines.  
 

Major Development Partners  
Development 
Partner   Project Name Duration 

Amount 

($ million) 

Asian Development Bank 

 Capacity Development of Financial Regulators 2011–2015 $1.00 

 Capacity Development to Support Regulation and Oversight at the 
Insurance Commission 

2014–2015 $0.20 

 Strengthen Treasury Operations and Capital Market Reform 2014–2016 $0.50 

 Enhancing ASEAN Capital Market Integration 2015–2017 $1.50 

 Capacity Development TA: Financial Inclusion Framework Strengthening 2016–2018 $0.60 

 Strengthening Tax and Fiscal Policy Capacity for Inclusive Growth 2017–2019 $2.00 

Australian Government 

 Public Financial Management Program 

This program supports an initiative of the Government of the Philippines 
to shift from obligation-based appropriations to annual cash-based 
appropriations. The objective of this shift is better management of public 
resources to provide the fiscal space necessary to double infrastructure 
spending and ramp up social sector spending 

TA to the BTr supporting the management and monitoring of the 
government’s explicit contingent liabilities.  

2016–2021 

 

 

 

 

2015–2016 

$30.00 

International Financial Corporation 

 Sustainable Energy Finance  2016–2018 $1.30 

 Corporate Governance 2012–2018 $3.70 

 Agriculture Finance in the Philippines 2013–2017 $4.80 

International Monetary Fund 

 Through the Resident Representative Program, the International 
Monetary Fund provides advice and technical support to monetary 
policy, local currency bond market development, banking supervision, 
and tax policy. 

Intermittent NA 

Japan International Cooperation Agency 

 TA to the Government of the Philippines 2015–2016 NA 

United States Treasury, Office of Technical Assistance 

 Resident Advisors 

TA is being provided to the central bank to develop its capacity for 
macroprudential supervision. Specific assistance covers the creation of 
financial dashboards and benchmarks, as well as conducting stress tests 

2015–2017 NA 

http://www.adb.org/Documents/RRPs/?id=48427-002-3
http://www.adb.org/Documents/RRPs/?id=48427-002-3
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Development 
Partner   Project Name Duration 

Amount 

($ million) 

of individual institutions pertaining to both the financial and real sectors. 
This engagement is coordinated with intermittent assistance provided by 
Office of Technical Assistance covering macroeconomic policy, the 
modernization of information technology, and the development of a 
residential real estate price index. 

 A second resident advisor is providing TA to help increase the liquidity of 
the government debt market through structural improvements and the 
introduction of new instruments and techniques. 

A third resident advisor is assisting the government with its broader 
efforts to improve the local corporate bond market. 

2014–2017 

 
 
2015–2021 

NA 

United States Agency for International Development 

 TA is being provided to the SEC covering various reforms in its strategic 
operations plan, including (i) an assessment of the Information and 
Communication Technology Department’s capabilities; (ii) strengthening 
the agency’s efforts to improve the compliance of registered companies; 
(iii) a training needs assessment for the SEC followed by capacity 
development; (iv) support to restructure the SEC, including 
enhancement of technical skills; (v) case management and 
administration; (vi) the creation of a quality assurance review system and 
guidelines; and (vii) assistance to improve the SEC’s strategic 
communications. 

2014–2016 NA 

 The Facilitating Public Investment Project is helping to increase the 
country’s fiscal resources through TA activities, including (i) a 
comprehensive review and analysis of the existing tax regime, (ii) 
support to expand e-filing and e-payment to improve the effectiveness 
and cost efficiency of tax administration, (iii) fiscal policy and budgetary 
reforms, (iv) the development of improved risk management practices, 
(v) the development of relevant key performance indicators for tax 
administration, and (vi) support for institutional capacity strengthening. 

 $15.30 

 The Advancing Philippine Competitiveness Project is providing TA to  
(i) enhance the viability of the government’s public–private partnership 
infrastructure program; (ii) advance a reform agenda to lower transport, 
logistics, and energy costs; and (iii) improve regulatory capacity and the 
oversight of infrastructure development. 

To promote the use of productive capital, the project aims to expand 
access to credit for SMEs by using an improved system of credit 
information for SME lending, wider utilization of credit guarantees, and 
overall stronger borrowing capacity for entrepreneurs. 

The project also supports the training of 114 SMES in the preparation of 
business plans, and partnered with banks to provide $41 million in loans. 

 $22.39 

ADB = Asian Development Bank, ASEAN = Association of Southeast Asian Nations, BTr = Bureau of the Treasury,  
NA = not applicable, SEC = Securities and Exchange Commission, SMEs = small and medium-sized enterprises,  
TA = technical assistance. 
a ADB. 2011. Technical Assistance to the Republic of the Philippines for Capacity Development of Financial Regulators. 

Manila. 
Source: ADB. 

 

B. Institutional Arrangements and Processes for Development Coordination  
 
2. Strong donor coordination is essential to the success of any capital market reform initiatives. 
Utilizing a programmatic approach, the Encouraging Investment through Capital Market Reforms 
Program was developed to address the development constraints identified in a joint diagnostic 
performed by the IMF, World Bank, OTA, and ADB. This diagnostic, which delineates the activities 
of the development partners, identified that increasing the volume of trading would be the most 
effective way to increase liquidity in government securities over the medium-term. The Bureau of 



3 
 

 

the Treasury (BTr) and the Securities and Exchange Commission (SEC) coordinate donor 
collaboration among the three major financial sector development partners—ADB, the IMF, and the 
OTA—through regularly scheduled meetings. Outreach to other stakeholders, such as the central 
bank, is also scheduled regularly, and informal communication among donors, the executing 
agencies, and the private sector occurs relatively constantly. Finally, training and workshops 
sponsored by ADB and other donors are open to all implementing agencies and market 
stakeholders.   
 
C. Achievements and Issues  
 
3. Coordination across government agencies has been enhanced substantially. With the IMF’s 
support, the central bank has implemented and refined its interest rate corridor mechanism to 
provide benchmarks at 7 and 28 days. Market participants are utilizing these benchmarks to 
calculate implied forward rates. Combined with the BTr’s efforts to consolidate the debt stock, the 
yield curve is now reliable out to 10 years. Efforts are also ongoing to develop the Philippines’ first 
government-centric capital market blueprint. Compared to past efforts, this blueprint will be jointly 
developed by the BTr, SEC, and Bangko Sentral ng Pilipinas, and will focus on the fundamental 
enabling environment (e.g., money and government bond markets). Efforts to broaden and increase 
the diversity of the investor base have resulted in the entry of nine foreign banks. Going forward, 
the challenge will be to institutionalize this coordination through a formal planning and development 
committee.  
 
D. Summary and Recommendations  
 
4. The donor coordination modality utilized among the three primary financial sector donors 
has proven highly efficient and effective. This coordination is replicable. Specifically, the donors, 
working together, have developed a unified priority list of sequenced reforms. Beginning with the 
permanent presence of an OTA resident advisor, ADB and the IMF have provided well-timed and 
coordinated interventions that supplement the limited budget and narrowly focused expertise of the 
OTA resident advisor. These interventions, encompassing highly technical advice, capacity 
development, project management, subscriptions, and workshops, have supported the 
achievement of numerous milestones and leveraged program effectiveness for all three donors. 
ADB will continue this coordination and will attempt to enlist the coordinated support of other donors 
such as the Japan International Cooperation Agency. 


