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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities  
 
1. Since 2010, the Asian Development Bank (ADB), the Government of Japan (through 
Japan International Cooperation Agency [JICA]), and the World Bank have been major 
development partners in India—supporting the government’s ongoing efforts in fiscal 
consolidation, public resource management, infrastructure, and the manufacturing sector. The 
Government of the United Kingdom (through the Department for International Development) and 
the Government of the United States (through the United States Trade and Development 
Agency) are implementing programs aimed at poverty reduction, livelihood development, 
planning, and management in various sectors. A few development partners are expanding their 
portfolios in the industrial development sector. Details of projects assisted by development 
partners in Andhra Pradesh are in Table 1. 
 

Table 1: Major Development Partners in Andhra Pradesh 
Projects Project Period Project Size                      
World Bank    $ million 
Andhra Pradesh Disaster Recovery Project  2015–2020 370.0 
Andhra Pradesh Community Based Tank Management Project  2007–2014 218.0 
Andhra Pradesh Municipal Development Project  2010–2015 350.0 
Andhra Pradesh Rural Water and Sanitation Project  2010–2014 180.0 
Andhra Pradesh Road Sector Project  2010–2015 645.0 
Andhra Pradesh Water Sector Improvement (Nagarjuna Sagar) Project  2010–2016 989.0 
Japan Bank for International Cooperation  ¥ million 
Andhra Pradesh Irrigation and Livelihood Project 2007–2014 23,974.0 
Hussain Sagar Lake Catchment Improvement Project 2006–2012 7,729.0 
Modernization and Strengthening of Transmission in Hyderabad 
Metropolitan Area 2007–2014 23,697.0 
Hyderabad Outer Ring Road II 2008–2013 42,027.0 
Andhra Pradesh Rural High Voltage Distribution Project 2011–2016 18,590.0 
Visakhapatnam Port Expansion Project (Ministry of Shipping) 2007–2016 4,129.0 
Asian Development Bank Technical Assistance   $ million 
Visakhapatnam–Chennai Industrial Corridor Conceptual Development 
Plan and Regional Perspective Plan 2014–2015 0.8 
Source: Government of Andhra Pradesh, Finance Department. http://www.apfinance.gov.in/finance-pmu.html 
 
2. ADB’s annual lending to India is about $2 billion. In 2016, the portfolio has 78 projects 
valued at $11 billion, with annual disbursements increasing from $875 million per year during 
2003–2008 to almost $1.5 billion per year during 2009–2012. The new country partnership 
strategy focuses on three strategic pillars—inclusive growth, environmental sustainability, and 
regional cooperation and integration.  
 
3. Since 2014, ADB has been supporting the Government of Andhra Pradesh (GoAP) in 
preparing a conceptual development plan for the Visakhapatnam–Chennai Industrial Corridor 
(VCIC), which includes an infrastructure strategy to drive economic growth and the identification 
of nodes for industrial development, high-potential industrial sectors, and a set of priority 
projects.1 ADB is continuing its support to the GoAP for strategic planning through the 
                                                
1  ADB. 2014. Final Report: India’s First Coastal Corridor, Vizag–Chennai Industrial Corridor: Conceptual 

Development Plan. Manila. VCIC's conceptual development plan is available on the GoAP website.  
https://www.apindustries.gov.in/ APIndus/Data/Vizag-Chennai%20Industrial%20Corridor_Full%20Report.pdf 

https://lnadbg4.adb.org/sec0066p.nsf/RRPs/48434-002-3?OpenDocument
http://www.apfinance.gov.in/finance-pmu.html
https://www.apindustries.gov.in/APIndus/Data/Vizag-Chennai%20Industrial%20Corridor_Full%20Report.pdf
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development of a master plan and a regional perspective plan that includes a long-term, phased 
investment plan. The corridor approach for industrial development involves the creation of an 
efficient multimodal transport network supported by quality infrastructure and logistics within a 
defined geography, and a policy framework that facilitates business operations for integration 
with global production networks. In line with India’s Act East policy, a proactive initiative to 
integrate the Indian economy with Asia’s dynamic global production networks, the East Coast 
Economic Corridor (ECEC) focuses on stimulating economic activities through network 
externalities, linkage with urban and industrial clusters, and connecting with regional value 
chains in Southeast and East Asia. It also supports the Government of India’s Make in India 
initiative, which encourages growth of the manufacturing sector and creation of high quality jobs.   
 
4. JICA is supporting the GoAP, Government of Tamil Nadu, and Government of Karnataka 
in developing the Chennai–Bangalore Infrastructure Corridor. The World Bank is supporting the 
GoAP in improving regional connectivity through a State Highway Development Program, which 
includes upgrading about 429 kilometers of priority state highways and maintaining 6,241 
kilometers of the core road network under long-term performance-based maintenance contracts. 
The World Bank is also supporting improvements to urban services in eligible urban local bodies 
in a demand-driven manner, based on established selection criteria under a municipal 
development project. The United States Trade and Development Agency has signed a 
memorandum of understanding with the Government of India and GoAP to prepare a master 
plan for a smart city, including climate-resilient urban services in Visakhapatnam. Similarly, the 
Department for International Development of the United Kingdom supported an urban services 
program for the poor, promoting a participatory planning process and support for investment in 
lower-income urban communities, as well as supporting urban reforms. 
 
B. Institutional Arrangements and Processes for Development Coordination  
 
5. In Andhra Pradesh, high level committees, which include representatives of key 
departments such as planning, finance, industry, and municipal and urban development, have 
been constituted to provide policy and strategic guidance and oversight to various projects. At 
the national level, institutional coordination is ensured through a screening process by relevant 
ministries such as the Ministry of Urban Development, Ministry of Road Transport and 
Highways, Ministry of Power, and Ministry of Commerce through the Department of Industrial 
Promotion and Policy, and the Department of Economic Affairs, Ministry of Finance. The 
transport sector has a broad-based sector collaboration mechanism to facilitate the exchange of 
information between sector coordinators of various development partners. The energy sector 
has broad-based coordination among generation, transmission, and distribution companies, and 
departments and development partners. ADB has signed cofinancing arrangements with other 
development partners including JICA and the European Investment Bank for lending to 
renewable energy projects through intermediaries, with German development cooperation 
through KfW to coordinate lending for the green corridor transmission program. ADB also 
signed a memorandum of understanding in March 2016 with the United States Agency for 
International Development to develop solar parks across India. 
 
6. The Visakhapatnam–Chennai Industrial Corridor Development Program (VCICDP) will 
complement ongoing GoAP efforts to enhance industrial growth and create high-quality jobs. It 
will support policy reforms and institutional development in the state’s industrial sector, and 
priority infrastructure investments in the VCIC. Infrastructure investments under the VCICDP will 
be implemented through a multitranche financing facility, which reflects the ownership and 
leadership of the country and state in shaping the program, relative application of country 
systems, and harmonization of development partners’ procedures. Extensive consultations have 
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been held with other development partners during project preparation to (i) avoid overlapping 
assistance from ADB and other agencies (especially JICA); (ii) maximize the impact and results 
of the reform agenda; (iii) build partnership and cooperation; (iv) ensure the convergence of 
ADB support with other national and other development partner programs, especially the Smart 
City and Atal Mission for Rejuvenation and Urban Transformation programs of the Ministry of 
Urban Development, the ongoing World Bank Municipal Development Program, National 
Highway Programs,  and the road sector program of the World Bank; (v) promote new industrial 
areas contemplated by the Department of Industrial Promotion and Policy; and (vi) ensure 
convergence with other national highway and World Bank financed state highway programs in 
Andhra Pradesh. 
  
C. Achievements and Issues  
 
7. Key achievements of the GoAP, supported by development partners and state initiatives, 
are in Table 2.  

 
Table 2: Governance Reforms Achievements in Andhra Pradesh 

Key Areas Achievements 
Industrial sector 
reforms 

Single desk and e-portal for all investment and business-related information and services, 
including unified access to multiple regulatory authorities 

Municipal reforms 
 
 

Property tax reforms through rationalization, computerization, stronger enforcement of 
compliance, and efficient management 
Accounting reforms, including citizens’ participatory budgets in municipalities 
Efficient service delivery through e-governance  

Road sector Performance-based road maintenance contracts  
Policy framework for private participation in roads 
e-Procurement for all works contracts 
National Academy of Construction for training to contractors and staff 
Geographic information system-based road network information system 

Road safety and 
regulation 

Online vehicle registration and integration of payments, registrations with dealers, insurance 
agencies, and banks 
Planned integration of check posts and related taxation  

Power Unbundling of energy sector in line with national policies into generation, transmission, and 
distribution companies 
State-of-the-art technology and better management, resulting in a reduction of aggregate 
technical and commercial losses to 12.88% (FY2016), one of the lowest levels in the country 
Other initiatives, including the establishment of customer call centers and spot billing 

FY = fiscal year.  
Source: Asian Development Bank estimates.  
 
D. Summary and Recommendations  
 
8. Andhra Pradesh has strong governance systems, good capacity for project 
implementation, and effective coordination among development partners and government 
agencies. This will help optimize development benefits and avoid overlap and duplication, while 
promoting a common approach among various partners. The policy actions and projects 
identified under the VCICDP have been prioritized to reduce overlap, and support ongoing 
reforms and enhance robust management capacity. 


