
Visakhapatnam–Chennai Industrial Corridor Development Program (RRP IND 48434) 
 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

Risk Description 
Risk 

Assessment 
Mitigation Measures or 
Risk Management Plan 

Effective corridor management  
The GoAP does not strengthen the 
corridor management institutions and 
systems, and does not implement the 
proposed policy reforms.  

Medium The GoAP will review and establish an 
appropriate institutional structure for the corridor 
management authorities to ensure functional 
autonomy while maintaining accountability to 
the GoAP. It will ensure that these organizations 
have competent staff. Capacity-building support 
provided under the technical assistance will 
help the GoAP establish effective operating 
systems. 
 

Staffing quality and staff turnover. Medium The GoAP will ensure trained quality staff and 
immediate replacement in the event of staff 
turnover.  

The GoAP agencies (e.g., Revenue, 
Forest, Roads, and Energy 
departments, etc.,) delay necessary 
clearances for implementation of 
infrastructure investments.  
 

Medium The project steering committee, led by the chief 
secretary, and PMU will ensure coordination for 
necessary clearances including, among others, 
acquisition of land, removal of hindrances from 
the project sites, by relevant agencies for 
implementation of infrastructure projects.  
 

Investors do not show interest in 
investing in the VCIC and competition 
from other states increases. 
 

Medium The GoAP will regularly organize investors’ 
promotion activities, and seek continuous 
feedback on the needs of potential investors. 
The newly launched e-portal, single-desk 
systems will help enhance ease of doing 
business. The GoAP will also devise suitable 
incentive schemes for potential investors. 
 

Inadequate allocation of power and 
water to meet industrial and urban 
demand. 

Medium The GoAP will ensure that water and power 
allocations are in line with the requirement 
recorded in government notifications, including 
provision of alternate arrangements in the event 
of crisis. 

Sustainability of investments   
The Government of India and the 
GoAP do not adequately invest in 
critical projects in the VCIC. 

 

Medium The GoAP has proposed a state level project 
development and financing facility to respond to 
the need for integrated infrastructure for 
industrial parks, road connectivity, power, 
urban, and other sectors. It will coordinate with 
the Government of India to prioritize 
investments in the VCIC for central sector 
schemes such as railways, interstate power 
transmission, ports, and national highways. 
 

Lack of coordination among various 
agencies may result in suboptimal 
outcomes. 
 

Medium The project steering committee will provide 
guidance for coordination. The roles, 
responsibilities, and functions of the PMU and 
PIUs and the proposed corridor management 
authorities will be clearly delineated. 

http://www.adb.org/Documents/RRPs/?id=48434-002-3
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Risk Description 
Risk 

Assessment 
Mitigation Measures or 
Risk Management Plan 

Lack of political will to continue 
reforms. 

 

Medium 
 
 
 

The GoAP is committed to continuing reforms, 
and implementation of the VCIC will further 
institutionalize the reform process. 

Financial sustainability risk due to 
lack of willingness to pay of domestic 
and industrial users for improved 
services. 
 
 

Medium The GoAP will take adequate measures to 
ensure financial sustainability. Andhra Pradesh 
Industrial Infrastructure Corporation has powers 
to recover costs. It will consult with industrial 
users on costs, tariff structures, and planned 
investments to meet the costs and generate 
surpluses. Greater Vishakhapatnam Municipal 
Corporation is committed to the recovery of 
operation and maintenance costs, and will set 
tariffs to meet water and sanitation costs. 
Andhra Pradesh Road Development 
Corporation will adopt tolls, where feasible, to 
recover project costs. The cost recovery 
principle for power sector projects is 
established, and an independent regulator sets 
consumer tariffs. APTransco will implement 
plans to reduce transmission losses and 
improve availability of power.  

Financial management    
The PMU and PIUs are not familiar 
with ADB procedures.  

Medium 
 
 
 

A project management and supervision 
consultant will be recruited to provide consulting 
support, including capacity building of the PMU 
and PIUs. 
 

The GoAP does not provide 
counterpart funds for the program. 

Medium The PMU will prepare a detailed contract 
awards and disbursement schedule that will 
help the GoAP plan counterpart funds in its 
annual budget. 

Procurement delays   
Delays in project implementation, 
including availability of lands, and 
enforcement of contracts may result 
in cost and time overruns. 

Medium The GoAP will assign qualified staff to the PMU 
and PIUs, and minimize staff turnover. The 
project management and supervision consultant 
will support project management, enforcement 
of contracts, safeguards, reporting, and training 
on FIDIC contracts. Large contract packages 
will be designed to attract competent bidders.  

Climate resilience    
Climate change-related risks, 
including those due to severe and 
extreme weather and climate events, 
adversely affect the delivery and 
sustainability of infrastructure 
components of the program. 

Medium Risk screening will be done to identify the type 
and intensity of climate risk. Andhra Pradesh is 
vulnerable to disasters and climate change 
risks. Suitable climate change resilience 
measures will be taken in the program and the 
design of project components.   

Overall  Medium  
ADB = Asian Development Bank, APTransco = Transmission Corporation of Andhra Pradesh, FIDIC = Fédération 
Internationale des Ingénieurs-Conseils (International Federation of Consulting Engineers), GoAP = Government of 
Andhra Pradesh, PIU = project implementation unit, PMU = project management unit, VCIC = Visakhapatnam–
Chennai Industrial Corridor. 
Source: Asian Development Bank estimates.  
 


