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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 

Poverty targeting: General intervention (GI) 
A. Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy 
The Government of India’s 12th Five Year Plan calls for an inclusive approach to development, and stresses the need 
to improve infrastructure and reduce urban poverty.a The plan identifies infrastructure bottlenecks and lack of 
adequate long-term funds for infrastructure as key binding constraints to realizing more equitable and sustainable 
growth and bridging the gaps between regions, sectors, and people. The country partnership strategy, 2013–2017 of 
the Asian Development Bank (ADB) for India is closely aligned with the plan, and aims to improve infrastructure and 
promote economic growth to provide employment.b The proposed Visakhapatnam–Chennai Industrial Corridor 
Development Program (VCICDP) is consistent with the country’s priorities of economic growth and employment 
generation. The VCICDP aims to make the Visakhapatnam–Chennai Industrial Corridor (VCIC) more competitive in 
attracting industrial investments by debottlenecking the existing constraints and enhancing the ease of doing 
business. 
B. Results from the Poverty and Social Analysis during PPTA or Due Diligence  
1. Key poverty and social issues. Andhra Pradesh, with a population of 49.4 million, is the 10th most populous state 
in the country. Scheduled castes constitute 16.4% and scheduled tribes 6.9% of the population, according to the 2011 
census. The state has 13.7% of its population living below poverty line (rural and urban), as determined by the former 
Planning Commission, with monthly per capita expenditure of Rs1,371 for urban areas and Rs1,032 for rural areas in 
FY2012. The program is designed to support the gender development and poverty reduction strategy of the 
Government of Andhra Pradesh (GoAP) by (i) providing enhanced access to skill development and employment 
opportunities to all vulnerable sections, including women; (ii) engaging vulnerable groups during program construction 
and operation; and (iii) providing increased access to improved civic amenities and services. The VCICDP will enable 
a liberal policy regime, and create globally competitive manufacturing facilities, supported by world class infrastructure 
and logistics facilities, and lead to integration in global production networks.  
2. Beneficiaries. The VCICDP will help achieve higher levels of per capita income through improved access to 
employment and well-paid jobs for all, including the poor and vulnerable groups, and women. Proposed infrastructure 
investments are expected to create significant demand for skilled and unskilled workers and entrepreneurs across 
multiple sectors. The VCICDP, in coordination with Andhra Pradesh State Skill Development Corporation, will focus on 
developing and upgrading the skills of workers, entrepreneurs, and students, including women, who will benefit from 
the program. The VCIC residents will also benefit from improved urban civic amenities and social infrastructure, 
improved access to markets and jobs through enhanced connectivity, and greater opportunity to earn higher incomes.  
3. Impact channels. The program has a multisector impact base by virtue of its design. Residents, including women, 
in the VCIC program area will benefit from improved governance and access to quality infrastructure such as better 
roads and transport facilities, dedicated power, quality water supply, and other municipal services, with streamlined 
taxation policies and enhanced ease of doing business. Direct and indirect growth opportunities are also expected to 
facilitate skill development and employability in the state, especially for women. The VCICDP will support the GoAP’s 
industrial policy, which provides incentives to entrepreneurs from marginalized groups and women.  
4. Other social and poverty issues. The program will directly benefit the poor and vulnerable, including female-
headed households, through employment in construction work and operation and maintenance (O&M) of facilities 
created. The program will help develop the private sector and indirectly address unemployment and poverty. 
5. Design features. Special efforts have been made to ensure that the program design is pro-poor, socially inclusive, 
and gender responsive, through stakeholder consultation and participation, and incorporating stakeholder concerns 
into the program design. The skill development component will target women and other vulnerable sections, thereby 
facilitating their access to opportunities in the manufacturing or service sectors. Improved services (water supply, 
power, and connectivity) will enhance access to job markets in the industrial nodes. Resettlement impacts will be 
addressed through compensation, mitigation, and construction management measures.    
C. Poverty Impact Analysis for Policy-Based Lending 
1. Impact channels of the policy reforms. The policy-based loan (PBL) component of the VCICDP will support the 
GoAP in institutional development and governance reforms in the industrial sector. The VCICDP will have a direct 
impact on trade and commerce; specific industries are being developed based on the strengths and characteristics of 
the identified industrial nodes. The program will also have indirect impacts, such as improved connectivity; improved 
access to employment, health, education, and markets; and higher land values in the program influence area.  
2. Impacts of policy reforms on vulnerable groups. Improved policies and their impact on ease of doing business 
and services (water supply, power, and connectivity) will enhance job market access in industrial nodes. Direct and 
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indirect growth opportunities are also expected to facilitate skill development and employability, especially for women. 
3. Systemic changes expected from policy reforms. The VCICDP will help the government achieve policy, 
institutional, and governance reforms to promote accelerated industrial development, which, in turn, will encourage 
skill development, increase employability, and enhance the convergence of multisector interventions for inclusive 
economic and social development. The GoAP has prepared a skill development road map for the state to ensure that 
training is aligned with relevant national occupation standards and qualifications. 

II. PARTICIPATION AND EMPOWERING THE POOR 
1. Participatory approaches and project activities. A consultation and participation plan (CPP) has been prepared 
focusing on community awareness generation and stakeholder consultation. A gender equality and social inclusion 
(GESI) action plan has been prepared to ensure the participation of women and socially excluded communities in the 
program. Adequate resources and an implementation mechanism have been provided to ensure effective 
implementation.  
2. Civil society organizations. Many civil society and nongovernment organizations are active in the state. Their 
participation in program design has helped in information dissemination, collaboration with communities, and 
mobilizing support for the program. This will create positive public opinion and an enabling environment for 
implementation.  
3. The following forms of civil society organization participation are envisaged during program implementation, rated 
as high (H), medium (M), low (L), or not applicable (NA): 
   Information gathering and sharing (H)   Consultation (H)   Collaboration (NA)    Partnership   
4. Participation plan. The CPP prepared for the program strengthens the participation of civil society and 
nongovernment organizations, particularly to safeguard the interests of program affected persons, poor and vulnerable 
households, including women-headed households.   Yes   No. The CPP provides adequate budget for 
community awareness generation and participation activities, and assigns responsibility for activities.  

III. GENDER AND DEVELOPMENT 
Gender mainstreaming category: Effective gender mainstreaming (EGM) for the PBL and Project 1 
A. Key issues. According to the 2015 baseline survey, women-headed households comprise 3% of households in the 
program impact area, while poor and vulnerable households constitute 42%. The program impact zone is vulnerable 
to coastal disasters and climate change impacts, so women and children are likely to face greater hardships. The 
2011 census shows male literacy rate of 75.56% and female literacy of 59.74%, lower than the national averages of 
82.14% (male) and 65.46% (female). According to the National Sample Survey Organization, the work force 
participation rate per 1,000 persons was 536 for men and 150 for women in urban Andhra Pradesh in FY2012. The 
baseline survey indicates that a critical hurdle to women’s participation in the labor force is the lack of safe 
transportation facilities. Women’s participation is restricted as most women either walk to their workplace or need 
someone to drop and pick them up; the majority of women living beyond a 10 kilometer radius are unable to work.   
B. Key actions. The program will lead to better employment and economic opportunities for men and women in the 
program impact area, as well as improved access to health, education, and social infrastructure facilities. The program 
will encourage and facilitate women’s financial and socioeconomic empowerment and inclusion in direct program 
benefits such as program-related employment opportunities during construction and O&M phases. Gender-
responsive design features for roads and industrial subprojects will include walking paths, service lanes, separate 
toilets for women, telephone helplines, adequate lighting, safety measures such as signage and demarcated road 
crossings, and well-lit and safe public spaces and industrial clusters. Indirect benefits will include the promotion of 
equitable and gender-sensitive participation of women in dialogue during the design and planning of subprojects, 
decision making, information dissemination, and community consultation. The GESI action plan will ensure the 
participation of women and socially-excluded groups. Adequate resources and an implementation mechanism are 
provided for effective implementation of the GESI action plan.  Gender action plan    Other actions or measures 

 No action or measure. 
IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement                                    Safeguards Category:   A     B      C      FI 
   1. Key impacts. The program’s tranche 1 activity is classified as Category A for involuntary resettlement. The major 
impacts come from the tranche 1 Samarlakota Rajanagaram road subproject, which will require private land 
acquisition of 14.5 hectares. The key involuntary resettlement impacts are (i) permanent loss of private land for 211 
landowners; and (ii) 367 private structures affected, including 278 structures to be demolished or significantly affected.  
The total number of displaced persons as a result of tranche 1 subprojects is 634 households (2,632 displaced 
persons), which includes 286 significantly affected households (1,182 displaced persons): (i) 98 households (410 
displaced persons) facing physical displacement; (ii) 144 households (588 displaced persons) facing economic 
displacement; and (iii) 44 households (184 displaced persons) facing physical and economic displacement. In 
addition, 176 persons are likely to face temporary income loss. Vulnerable households comprise 13.9% of the total 
permanently affected households. The resettlement framework for the program, four resettlement plans, and two due 
diligence reports for the tranche 1 subprojects have been prepared in accordance with national and state laws, and 
ADB’s Safeguard Policy Statement (2009). The resettlement plans will be updated on completion of the detailed 
engineering design. The PBL is Category C for involuntary resettlement impacts.  
2. Strategy to address the impacts. Involuntary resettlement impacts will be addressed through proper design and 
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effective implementation of the resettlement framework and plans. The grievance redress mechanism for the program 
is in place, and safeguards documents will be available in local language at the project management unit (PMU), 
project implementation units (PIUs), and government offices. 
3. Plan or other Actions. 

  Resettlement plan 
  Resettlement framework 

  Environmental and social management 
system arrangement 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples 

planning framework  
  Social impact matrix                  No action 

B. Indigenous Peoples Safeguard Category:  A     B      C      FI 
1. Key impacts. The survey of affected persons (2015) does not indicate the presence of indigenous peoples or 
scheduled areas in the program zone. Persons belonging to scheduled tribes living in urban areas are mainstreamed 
and follow an urban way of life. The PBL is Category C for indigenous peoples impact.   
Is broad community support triggered?     Yes     No 
2. Strategy to address the impacts. No indigenous peoples plan or mitigation measures are envisaged.  
3. Plan or other actions. 

   Indigenous peoples plan 
   Indigenous peoples planning framework  
   Environmental and social management system 

arrangement 
   Social impact matrix 
   No action      

 Combined resettlement plan and indigenous peoples 
plan 

 Combined resettlement framework and indigenous 
peoples planning framework 

 Indigenous peoples plan elements integrated in program 
with a summary 

V. ADDRESSING OTHER SOCIAL RISKS 
A. Risks in the Labor Market  
1. Relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), 
medium (M), and low or not significant (L). 

 unemployment (H)    underemployment (M)   retrenchment   (L)   core labor standards (H) 
2. Labor market impact. Contractors’ agreements will have clauses on adherence to core labor standards and 
priority to be given to the local community in construction work. Affected persons, and poor and vulnerable persons, 
including women, will be given preference for program-related construction work by contractors, and for O&M work. 
B. Affordability. The program will ensure that user charges for the services (e.g., water supply in Visakhapatnam) are 
affordable and will not exceed 5% of the mean monthly household income for the lowest consumption level. 
C. Communicable Diseases and Other Social Risks  
1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA): 

   Communicable diseases (L)     Human trafficking (L)   
   Others (please specify) : Increase in vulnerability to natural disasters (M) 

2. Risks to people in project area. Detailed engineering designs will take into account likely impacts of natural 
disasters and climate change.  

VI. MONITORING AND EVALUATION 
1. Targets and indicators. Key targets and indicators have been detailed out in the VCICDP’s design and monitoring 
framework and the GESI action plan. 
2. Required human resources. The program provides adequate resources in the PMU, project management and 
supervision consultant, and PIUs for monitoring implementation of social, gender, and safeguard issues. The PIU will 
recruit nongovernment organizations to help implement Category A road subprojects.  
3. Information in the project administration manual. As detailed in the facility administration manual, baseline data 
disaggregated by sex, ethnicity, and socioeconomic status for output and outcome indicators will be updated and 
reported every quarter. 
4. Monitoring tools. The PMU, assisted by the project management and supervision consultant, will be responsible 
for preparing quarterly GESI progress reports and safeguards monitoring reports. An independent external monitoring 
agency will be appointed for social safeguard monitoring, for Category A road subprojects. A midterm review mission 
and the project completion report will be undertaken in accordance with standard ADB procedures. 
a Government of India, Planning Commission. 2013. Twelfth Five Year Plan, 2012–2017. Delhi. 
b ADB. 2013. India: Country Partnership Strategy, 2013–2017. Manila. 
Sources: (i) 2015 baseline survey of sample households in program impact area; (ii) 2015 census survey and sample 
socioeconomic survey of program-affected households; (iii) Government of India. 2011. Census of India: Primary 
Census Abstract Data for Scheduled Castes. Delhi; (iv) Government of India. 2011. Census of India: Primary Census 
Abstract Data for Scheduled Tribes. Delhi; (v) Government of India, Ministry of Statistics and Programme 
Implementation. 2012. Employment and Unemployment Situation in Cities and Towns in India. New Delhi; and 
(vi) Government of India. 2013. Ministry of Statistics and Programme Implementation. Key Indicators of Employment 
and Underemployment in India, 2011-2012. NSS 68th Round. New Delhi. 


