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DEVELOPMENT COORDINATION 

 
A. Major Development Partners: Strategic Foci and Key Activities  
 
1. External development assistance to the People’s Republic of China (PRC) comes 
primarily from the Asian Development Bank (ADB) and the World Bank. Sector assistance has 
focused on solid waste treatment, urban development, environmental improvement, urban–rural 
infrastructure development, ecosystem and water management, and capacity building. ADB and 
the World Bank are the two main agencies supporting environmental pollution control and 
management. International organizations working in the PRC are committed to supporting the 
PRC’s Thirteenth Five-Year Plan, 2016–2020, and they design their projects accordingly.1 Other 
bilateral agencies are providing smaller and more sector-specific lending assistance.  
 
2. Some of the representative projects are summarized in the table. 
 

Major Development Partners  
Development 
Partner   Project Name Duration 

Amount 
($ million) 

Municipal Solid Waste Management 
World Bank CH GEF Municipal Solid Waste Management Project  2014–ongoing 32.91 
World Bank Ningbo Municipal Solid Waste Minimization and 

Recycling Project  
2013–ongoing 246.16 

Water Environmental Protection 
World Bank Zhejiang Qiantang River Basin Small Town 

Environment Project  
2011–2016 215.00 

ADB  Hunan Dongjiang Lake Integrated Environmental 
Protection and Management Project  

2015–ongoing 130.00 

Municipal Infrastructure and Service 
ADB  Jilin Urban Environmental Improvement Project  2007–2013 100.00 
ADB Xinjiang Akesu Integrated Urban Development and 

Environment Improvement Project  
2015–ongoing 150.00 

ADB Xinjiang Tacheng Border Cities and Counties 
Development Project 

2015–ongoing 150.00 

World Bank Second Shandong Environment Project  2007–2013 281.11 
World Bank Shanghai Urban Environment APL Phase 2  2005–2015 434.00 
No Classification 
World Bank Zhuzhou Brownfield Remediation Project  2016–ongoing 244.70 
World Bank Henan Ecological Livestock Project  2010–2015 160.00 
ADB = Asian Development Bank, APL = adaptable program loan, CH GEF = China Global Environment Facility. 
Source: ADB and the World Bank. 
 

B. Institutional Arrangements and Processes for Development Coordination  
 
3. ADB commits itself to sharing sector information and partnership experience with its 
developing member countries and other development agencies. In line with ADB's support for the 
2005 Paris Declaration and the 2008 Accra Agenda for Action, it has been actively harmonizing 
its policies, procedures, and practices with its key development partners through parallel 
implementation structures, technical working groups, and joint missions. ADB has also been 
supporting global and regional efforts to enhance aid effectiveness.  
 
                                                 
1  Government of the PRC, State Council. 2016. The Thirteenth Five-Year Plan for National Economic and Social 

Development of the People’s Republic of China, 2016–2020. Beijing. 
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4. In the PRC, the government mainly coordinates all external assistance from development 
partners through the National Development and Reform Commission and subsidiary ministries 
appointed to work with each organization as coordinating agencies. These agencies work 
together to ensure that external assistance (i) supports the twelfth and thirteenth five-year plans, 
(ii) serves the PRC’s needs, and (iii) suits the interests and expertise of each organization. Every 
development partner is asked to align its operations to support the implementation of a national 
development strategy as set out in the PRC's Thirteenth Five-Year Plan, 2016–2020 for social 
and economic development and approved by the National People's Congress. ADB's PRC 
Resident Mission also plays a key role in harnessing lessons learned in project design, 
implementation, and monitoring to be shared with the government and other development 
partners (all of which have resident missions in Beijing) through regular development coordination 
meetings and other exchanges. 
 
5. ADB and other development partners meet and work together, both formally and 
informally, and invite each other and the government to conferences and workshops to share 
information and discuss common interests. ADB also works formally and informally with 
nongovernment organizations and other civil society stakeholders. By building links between the 
government and civil society, ADB can help mobilize the strengths of all parties, while improving 
ADB’s own development and operational effectiveness and reinforcing government efforts to 
strengthen the role of the community. In this way, knowledge management, cooperation, and 
partnerships can be fostered allowing for a sustainable development approach, a key focus in 
ADB’s country partnership strategy, 2016–2020 for the PRC.2 
 
6. The Hunan Provincial Development and Reform Commission and the Hunan Provincial 
Finance Department coordinate development partner support within the province. Requests for 
development assistance from local governments are matched with the needs of the various 
development partners and ranked according to their priorities and programs. In consultation with 
the Ministry of Finance and the National Development Reform Commission, the development 
partners establish areas of mutual interest and make decisions on project pipelines. 
 
7. During project preparation, the project team frequently interacted with the Hunan 
Provincial Development and Reform Commission; the Hunan Provincial Finance Department; the 
Hunan Provincial Housing and Urban–Rural Development Department (the executing agency), 
the project counties and county-level cities (the implementing agencies); the project management 
office; the design institutes for feasibility studies, environmental impact assessment, and land 
acquisition and resettlement; and other relevant stakeholders to (i) discuss its experience with 
major international development partners working in the sector, (ii) review related project design 
documents, (iii) consider institutional arrangements, (iv) discuss project construction and 
implementation, (v) consider operation and maintenance requirements after completion, and       
(v) agree on institutional strengthening and capacity development needs. The interactions were 
held to ensure the project is prepared and implemented to achieve social and environmental 
inclusiveness and sustainable development, and to coordinate with different projects within the 
project area with the aim of developing synergies where possible. 
 
C. Achievements and Issues  
 
8. Coordination between major development partners strengthens their support of the PRC's 
five-year plans, strategic master plans, public awareness and education, financial and institutional 

                                                 
2  ADB. 2016. Country Partnership Strategy: People's Republic of China, 2016–2020—Transforming Partnership: 

People's Republic of China and Asian Development Bank. Manila. 
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strengthening, and other sector development objectives. The project team has met with 
development partners such as the World Bank and other bilateral development agencies 
operating in Hunan Province to share project processing and implementation experiences. 
Consultations such as these will continue during project implementation, as needed. 
 
9. Urbanization is taking place at an unprecedented pace and scale across the PRC and in 
cities and towns with different geographic conditions and at different stages of social and 
economic development. This will provide a rich source of knowledge and practices, as well as 
valuable lessons for future operations. Continued efforts will be needed to gain and share 
knowledge with the government and development partners to respond to the challenges of rapid 
urbanization and economic transformation.  
 
D. Summary and Recommendations  
 
10. Under the government’s leadership, development projects have been coordinated 
effectively and synergies achieved. ADB will continue to coordinate closely with other 
development partners at the country- and provincial-levels during project implementation to avoid 
duplication, drive consistency, and ensure the transfer of best practice and lessons learned. This 
will build on other ADB projects in the PRC as well as on the projects of domestic and 
development partners across the PRC and in Hunan Province to further the opportunities to 
exchange practical experience across projects. The project may benefit from future exchange 
visits to other suitable projects in the PRC, which could further strengthen and enhance overall 
portfolio and project effectiveness. 
 
11. It is expected that strengthening development coordination in the PRC will minimize 
transaction costs, maximize responsiveness, solve policy issues more systematically, provide 
greater support for institutional strengthening and capacity building, and increase accountability 
to achieve greater development impact. 
 
 


