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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 

Poverty targeting: Targeted intervention—geographic (TI-G) 
The project has been categorized TI-G since the project area comprises national level poverty counties and 
significant portions of the beneficiaries are poor or vulnerable. The project will contribute to Sustainable Development 
Goal 6 through sustainable management of water resources, Goal 13 through climate adaptation measures, and 
Goal 15 by halting or reversing land degradation.a 

A. Links to the National Poverty Reduction and Inclusive Growth Strategy and Country Partnership Strategy  

Guizhou is the poorest province in the People’s Republic of China (PRC) in terms of gross domestic product per 
capita. Anlong and Nayong counties are national level poverty counties in a national pilot area for poverty reduction. 
The project will contribute to poverty reduction by (i) improving irrigation and water supply, (ii) enhancing agriculture 
and crop yields, (iii) reducing rocky desertification and improving land productivity, (iv) improving water and soil 
management, (v) reducing the incidence of water-related diseases and associated costs, (vi) providing local 
procurement and employment, and (vii) enhancing the skills of local residents.  
 

The project is consistent with (i) the Thirteenth Five-Year Plan of the PRC, 2016–2020;b (ii) the Asian Development 
Bank (ADB) country partnership strategy for the PRC, 2016–2020;c (iii) ADB’s Strategy 2020 and the midterm review 
of the strategy;d and (iv) ADB’s Water Operational Plan, 2011–2020.e 

B. Results from the Poverty and Social Analysis during PPTA or Due Diligence  

1. Key poverty and social issues. In 2014, 18% of Guizhou’s rural population lived below the national poverty line. 
Guizhou has low levels of industrialization and economic growth, and is largely reliant on agricultural and traditional 
services. The population of Anlong (471,530) and Nayong (1.02 million) counties is mostly rural. The poverty ratio 
among the population in the project areas in the two counties surveyed during the project preparatory technical 
assistance (PPTA) was 20.7% in Anlong county and 20.6% in Nayong county. Lack of water availability for irrigation 
and water supply, with low agricultural production and lack of other income-generating opportunities, are the major 
causes of poverty. 

2. Beneficiaries. The project’s poverty reduction impacts and socioeconomic benefits will be significant, with water 
available for irrigation and domestic use for local residents. Water users for irrigation and water supply will be the 
project’s main beneficiaries. Farmers participating in revegetation and sustainable agriculture will also benefit from 
planting economic crops and trees. Some 718,950 local residents in the project areas will directly benefit from the 
project, including 512,500 people in Anlong and 206,450 people in Nayong. Significant portions of beneficiaries 
include the poor (21%) and ethnic minorities (52%). In addition, the project will create jobs during the construction 
and operation phases.  

3. Impact channels. Improvements in water supply and irrigation will result in increased income and improved living 
standards among the project beneficiaries, including the poor, women, and ethnic minorities. The project will provide 
a certain level of guarantee for irrigation and water supply in rocky desertification areas, creating opportunities for 
new farming practices. Farmers will be able to grow high-value crops (vegetables, fruits, herb medicines) after project 
construction. Local residents will also earn income from employment and other income-generating opportunities 
during project construction.  

4. Other social and poverty issues. Through the improved water availability and ecological environment, the two 
counties can attract more investment and businesses, and generate additional employment and income-generating 
opportunities for the poor and local residents. Local government programs are expected to address such issues, 
which are outside the project scope. 

5. Design features. Key design features include (i) setting employment and training targets for women, ethnic 
minorities, and the poor; (ii) strengthening public participation and consultation; (iii) conducting public hearings on 
water tariffs; (iv) conducting a public awareness program for water saving and on drinking water safety; and 
(v) conducting training on the operation and maintenance of the irrigation system, water supply system, garbage 
collection, and sanitation management. Safeguard plans include provisions on mitigating adverse impacts and 
enhancing positive impacts.  

II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities. During the PPTA, 758 people were consulted and interviewed. 
Five consultation meetings with government agencies, 24 focused group discussions with beneficiary communities, 
and 76 interviews with key informants were conducted. During the preparation of the resettlement plans, eight  
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consultation meetings were organized and 258 affected households were interviewed. Affected people, 40% of 
whom were women, were consulted in the process. In addition, two rounds of public consultations were undertaken 
during the environmental impact assessment. Consultation activities will be continued during project implementation. 
Stakeholder communication measures are included in the project administration manual (PAM). 

2. The All-China Women’s Federation (ACWF) participated in the consultations. The ACWF supports the project for 
women’s employment by proving female laborers with information, small loans, and training activities. Water users 
associations will be established to coordinate on water-related issues. 

3. Civil society organizations. The ACWF, schools, and communities will participate in public awareness and training 
programs on water saving and sustainable agriculture, operation and maintenance of irrigation and water supply 
systems, and garbage collection and sanitation management in the reservoir areas. 

4. The following forms of civil society organization participation are envisaged during project implementation, rated 
as high (H), medium (M), low (L), or not applicable (NA):   

         Information gathering and sharing (H)  Consultation (H)  Collaboration (M)   Partnership (NA) 

5. Participation plan. 
        Yes.  Measures for participation are included in the social and safeguard plans.      No.  

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: Effective gender mainstreaming 

A. Key issues. Women play an increasingly large and important role in water supply and irrigation, and in agricultural 

production, because of higher out-migration of males to urban areas. Women are burdened with both agricultural 
and household work. Most of them are engaged in labor-intensive farming with low incomes. They have lower 
education and knowledge of agricultural technology, low employment opportunities, and much lower representation 
in decision making on political and external affairs. Women will benefit significantly from the project. Improved 
availability of water will save their time collecting water and provide opportunities to participate in profitable economic 
activities such as cash crops and businesses. During the PPTA, women groups were interviewed to confirm their 
priority needs and opportunities. Women strongly support the project and expect that it will create local employment 
and income opportunities.  

B. Key actions. 

       Gender action plan       Other actions or measures      No action or measure 
The gender action plan (GAP) includes specific measures and targets for women. Women will be provided with 
(i) 30% of jobs in civil works and 40% in other works; (ii) 50% participation in consultation and decision making; (iii) 
40% participation in training and capacity building on different activities; (iv) 40% participation in public hearings on 
water tariffs; and (v) 40% representation in water users associations. The design and monitoring framework includes 
key gender targets and indicators. 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category:  A     B      C      FI 

1. Key impacts. The project’s reservoirs and water transfer facilities will cause significant resettlement impacts. A 
total of 2,261 households with 7,980 persons will be affected by permanent land acquisition, out of which 3,190 
persons in 678 households will be physically relocated and resettled. A total area of 8,014.69 muf land will be affected 
permanently, including 194.85 mu of state land and 7,819.84 mu of collective land. Some 1,737.09 mu of collective 

land will be occupied temporarily and 113,285.6 square meters of residential structures will be demolished. 

2. Strategy to address the impacts. Resettlement plans have been prepared following ADB’s Safeguard Policy 
Statement (2009) and PRC laws and regulations; and they are disclosed on ADB’s website. The resettlement plans 
include adequate measures to ensure that displaced persons are successfully compensated, resettled, and 
rehabilitated. 

3. Plan or other Actions. 
  Resettlement plan 
  Resettlement framework 

  Environmental and social management 
system arrangement 

  No action 

  Combined resettlement and indigenous peoples plan 
  Combined resettlement framework and indigenous peoples 

planning framework 
  Social impact matrix 

B. Indigenous Peoples Safeguard Category:  A     B      C      FI 

1. Key impacts. Ethnic minority populations constitute 52% of the local people that will directly benefit from the 
project. The resettlement plans address the adverse impacts of civil works on land acquisition and resettlement. 
Other impacts will be mostly positive to the ethnic minority, as well as to the rest of the population. The ethnic minority 
will benefit from water availability for irrigation and drinking water, sustainable agriculture, fruit tree plantations, and 
employment opportunities under the project.  
Is broad community support triggered?     Yes                     No 
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2. Strategy to address the impacts. Ethnic minority and social development plans (EMSDPs) have been prepared. 
The plans include specific measures for ethnic minorities, including employment opportunities and participation in 
project activities. 
3. Plan or other actions. 

   Ethnic minority and social development plans 
   Indigenous peoples planning framework  
   Environmental and social management system 

arrangement 

   Social impact matrix 
   No action      

   Combined resettlement plan and indigenous 
peoples plan 

   Combined resettlement framework and indigenous 
peoples planning framework 

   Indigenous peoples plan elements integrated in 
project with a summary 

V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  

1. Relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), medium (M), 
and low or not significant (L). 

 unemployment (L)    underemployment   retrenchment    core labor standards (M) 

2. Labor market impact. The project will generate 11,270 person-years of jobs during construction, 110 jobs during 
reservoir operation and maintenance, and 2,630 agricultural farming jobs. 

B. Affordability  

Households in the project area are not expected to have affordability issues since the share of their income spent 
on water services is expected to be below the benchmark of 5% of household income per month. Key measures to 
address the possible exclusion of the poor and vulnerable groups include (i) the representation of vulnerable groups, 
including women, ethnic minorities, and the poor in public hearings on tariffs; and (ii) assessment of the impact of 
tariff proposals on the poor.  

C. Communicable Diseases and Other Social Risks  

1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA):  
   Communicable diseases (M)      Human trafficking    
   Others (please specify) ______________ 

2. Risks to people in project area. 
Contractors will be required to disseminate information on HIV/AIDS and sexually transmitted infections in 
construction sites for all employees at the time of their mobilization. This will be conducted in collaboration with local 
government agencies. Training on HIV/AIDS and sexually transmitted infections and other communicable diseases 
will be provided to construction workers; and this provision will be included in contractors’ bidding documents. 

VI. MONITORING AND EVALUATION 

1. Targets and indicators. The design and monitoring framework, resettlement plans, EMSDPs, and GAP include 
relevant targets and indicators. A comprehensive project performance monitoring system will include all relevant 
social aspects. 

2. Required human resources. A national consultant for land acquisition and resettlement (3 person-months) will be 
provided for project implementation startup support. A national social development and gender specialist (8 person-
months) and a national resettlement specialist (8 person-months) are included under the project management 
support consultants. In addition, an external monitoring agency will be engaged for resettlement monitoring and 
evaluation. The terms of references are in the PAM.  Project management offices will appoint staff for implementation 
and internal monitoring of the resettlement plans, GAP, and EMSDPs.  

3. Information in the project administration manual. The PAM outlines implementation and monitoring requirements 
on poverty, social, gender, and social safeguard issues. 

4. Monitoring tools. During project implementation, internal monitoring results of the resettlement plans, EMSDPs, 
and GAP will be incorporated in the project progress reports. Data sources will include (i) the project management 
information system, (ii) official statistics, and (iii) social surveys and researches. The external monitoring agency will 
prepare the external resettlement monitoring reports and submit them to ADB. 

a United Nations. Sustainable Development Goals. http://www.un.org/sustainabledevelopment/sustainable-development-goals/. 
b Government of the People’s Republic of China. 2016. Thirteenth Five-Year Plan on National Economic and Social Development. 

Beijing. 
c  ADB. 2016. Country Partnership Strategy: Transforming Partnership—People's Republic of China and Asian Development Bank, 

2016–2020. Manila. 
d  ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank, 2008–2020. Manila; and ADB. 

2014. Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila.  
e  ADB. 2011. Water Operational Plan, 2011–2020. Manila. 
f  A mu is a Chinese unit of measurement (1 mu = 666.67 square meters). 
  Source: Asian Development Bank. 
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